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1.0  Introduction

A project programme describes a series of project tasks progressively to enable to the project to be completed effectively to schedule.
· Task durations and dates.
· A critical path.
· Tasks to start after certain task have been completed.
· Tasks that are carried out together.
· Float (delays that does not affect the critical path).
· Materials, services and plant.
Programme preparation is not a simple paper exercise of records that are likely to happen or have happened. For and effective programme it must be a tool to be able to monitor progress, identify the required resources and help plan the activities.

2.0  Productivity
Inefficiencies due to short changes, these can affect cost performance as well as the schedule, resulting in cost overruns and schedule slips. Although productivity is the main factor which leads to negative outcomes, there are quick and easy ways to improve productivity that could have a big effect. Utilizing more data and new technology in the process of planning are just two effective means for these inefficiencies to be reduced.


2.1  Technology
Adopting new technologies is very effective to increase productivity. Project management software’s, onsite productivity software’s and BIM can reduce the costly network and can eliminate wait times. These technologies can collect, manage, and can collaborate in drawing in real time, photos, issues, submittals, mark ups, and RFIs. They can also improve productivity by way such as instead of surveying it can allow to electronically complete take offs accurately. Also, reduce time expenditures and the amount of trips to the trailer.

2.2  Data
Planning improvement will improve productivity. Analysing previous construction can be effective. From previous projects the weaknesses and strengths can be located and determined. Re-planning is advised if changes or problems arise during construction. Planning improvement will improve productivity.


2.3  Increase use of prefabrication
Repetition on large projects is a fact of life and by using off site prefabrication for the repetitive element it can be quick and easy to assemble with less risk. However off site prefabrication increasing quality as well as decreasing cost.
2.4  Improve Productivity Training and Require More Job Site Experience 
While traditionally the industry sees employee training as essential for the completion of projects not many contractors train their supervisors to be mindful of how to increase productivity. Supervisors need to be trained on how the odds of on time completion can be increased and not only to be able to look at a job on a day to day basis. If the project has milestones the pace of the project can be looked at to be able to reach those milestones on schedule and within budget.
2.5  Team-Friendly Contracts 
It makes it much harder for direct engagement with each other for team members when the party try’s to provide as much legal insulation as possible. This could results in discrepancies and errors that lead to the inefficiencies. 
2.6  Safety Training 
Cost overruns and project delays are primary due to accidents. Safety training should be in place for employees for more awareness of the risk hazards as well as new safety methodologies. Safety practices that are outdated have been proven to be ineffective. New daily methodologies need to be introduced to reduce liabilities and risks.
2.7  Better Communicate
Everybody on a construction projects gets impacted by productivity. By communicating effective productivity to the entire construction team it can really shift the projects dynamic. Workers should also be able to suggest productivity improvement. 










3.0  Incentives
Performance incentives are ways to perform better, cheaper or to perform quicker. The term incentive is used to inspire, motivate or encourage people to do a task. Incentives in construction is usually used to increase performance or production and in return there could be a financial reward to the organisation or to the individual. Rewards can be used to motivate people and the two basic ways are financial and psychological. Psychological rewards are primary targeted at teams or individuals. The basic aim it to provide positive feedback and recognition to employees.
Schemes that offer direct or indirect financial incentives to encourage increased performance. Corporate and team level, or individually these rewards apply to all organisation levels. Construction in the UK generally set up schemes for financial incentivisation in order to deal with time and money issues. Whereas the client could gain financial advantage because of the enhanced performance from the contractor in delivering reduced costs or early finishes, the contractor could receive a financial benefit. Other incentives could be used for issues including both parties such as training improvements and quality. This could result in the contractor winning repeated business from the same client or could well attract new clients. The contractor could have a commercial advantage in increased market share or advantage over competitors. Long term benefit for the client are quality improvement in the finished product as well as knowledge of the ability of the contractor to provide skilled staff.
It is important to distinguish the correct financial incentive for the different nature of works and the nature of the reward and if incentive schemes are indirect positive, direct positive, or direct negative.
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4.0  Site Set Up
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5.0  The paving around the building is Granite being delivered from China.  Due to travel restrictions the ship is delayed by two weeks.  Advise the client on contract conditions on delay and disruption
If there is a delay where the contractor is not at fault due to in this case delay on the granite paving from china because of travel restrictions, contract will allow an extension on the constriction period. This is called and extension of time (EOT).
When clear that there is going to be a delay to the project that will merit an EOT, a written notice from the contractor will be made to the contract administrator. In this notice will include identification of the relevant event that caused the delay and therefore making EOT request, presenting all the reasons will a reference to the clause in contract that allows the request. The contract administrator will the asses the letter with a potential consultant team input before rejection or approval. If the letter is approved a written answer is given and an order for change is issued.
Proving delay and disruption can be a time consuming and complicated process. The key to successful claims are the ability to provide quality information of the records. The claim should present liability and causation, as well as the extents of the disruption and damage the contractor has experience as a result of the delay.
All records should be provided with the costs of the result of the delay with a demonstration link between subsequently incurred costs and an event. This will make more of a chance of the claim being accepted. The claim should also be accurate, concise and as clear as possible will an explanation of the surrounding event leading up to the delay for a record of cross reference. 
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