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Element 1: Stakeholder Management Plan: Development of a New Public Park in Bristol
 Introduction
This stakeholder management plan has been created for the establishment of a new 25-acre public park in the city of Bristol. The park will be situated on underutilised urban land near residential neighbourhoods and will feature walking and cycling paths, areas for native biodiversity, children's play zones, outdoor exercise areas, and adaptable event lawns for community gatherings. The aim of this project is to provide local green infrastructure that boosts public health, enhances biodiversity, and fosters community unity while aligning with Bristol's sustainability goals (World Health Organization, 2017; United Nations, 2015).
Bristol has a strong local identity and a long history of community activism around public space and the environment. The city council has made green and active travel initiatives a priority in its recent Local Transport and Green Infrastructure strategies, while community groups regularly advocate for better parks and green pathways (Bristol City Council, 2023). Consequently, the establishment of a new public park in Bristol is in line with local policy objectives, provides significant public advantages, and addresses the community's desire for accessible, high-quality green areas.
This report highlights the local community stakeholders in Bristol and outlines six essential stakeholder groups that play a crucial role in the project:
· Bristol City Council (Local Government Authorities)
· Local Residents and Community Associations (neighbourhood groups such as Friends of Parks)
· Local Environmental NGOs and volunteer groups (for example Avon Wildlife Trust and Bristol Parks Forum)
· Local Businesses (high street shops, cafés, and hospitality near the park site)
· Local Schools and Further Education Institutions (primary and secondary schools, and University of Bristol outreach programmes)
· Local Media (Bristol Post, BBC Radio Bristol, community radio and online forums).
[image: Bristol arena: Park could be biggest in the South West for 50 years - BBC  News]Each stakeholder experiences distinct advantages: Bristol City Council makes strides towards its sustainability and social inclusion goals; residents enjoy health, leisure, and social benefits; environmental organisations find opportunities for habitat development and volunteer involvement; businesses see a rise in foot traffic and commercial prospects; schools acquire outdoor learning environments; and local media receive newsworthy content and community narratives. The rest of the portfolio examines stakeholder power, influence, and interest, outlines a communication and consultation strategy, addresses ethical considerations pertinent to Bristol’s diverse community, and wraps up with a reflective discussion on the significance of effective stakeholder engagement for the success of projects.Figure 1: Artist’s impression of the proposed development (BBC News, 2021)

 Element 2 - Stakeholder Engagement Strategies
Power, Influence, and Interest Analysis
Effective stakeholder management relies on recognising which groups possess the most significant power to sway decisions, their level of interest in the project, and the means by which they can exert their influence. As noted by Freeman (1984), stakeholders are defined as "any group or individual who can affect or is affected by the achievement of the organisation’s objectives." In practice, not all stakeholders carry the same weight, necessitating a strategic allocation of resources (Mitchell, Agle and Wood, 1997).
In the case of the Bristol New Public Park project, six stakeholder groups have been identified as particularly pertinent: Bristol City Council, local residents and community associations, local environmental NGOs, local businesses, local schools, and local media. Each group was evaluated on a high/medium/low scale regarding their power, influence, and interest.

	Stakeholder
	Power
	Influence
	Interest

	Bristol City Council (Local Government)
	High
	High
	High

	Local Residents & Community Associations (e.g., Friends of Parks)
	Medium
	High
	High

	Local Environmental NGOs & Volunteer Groups (Avon Wildlife Trust, Bristol Parks Forum)
	Low
	Medium
	High

	Local Businesses (shops, cafés, hospitality nearby)
	Medium
	Medium
	Medium

	Local Schools & Educational Institutions
	Low
	Medium
	High

	Local Media (Bristol Post, BBC Radio Bristol, community outlets)
	Low
	High
	Medium



Explanation of the table:
· Bristol City Council wields significant power and influence as it governs planning permissions, manages budgets, and aligns projects with the city’s One City Plan. Its interest is notably high, as the park aids in achieving its carbon-neutral target by 2030 (Bristol City Council, 2023).
· Residents and Community Associations (such as Friends of Parks) may lack direct decision-making authority but can effectively mobilise public opinion, organise petitions, and engage in lobbying efforts. Their interest remains high since they are the primary beneficiaries of the park.
· Environmental NGOs and Volunteer Groups (like Avon Wildlife Trust) possess limited formal authority but offer valuable technical expertise and long-term stewardship, which grants them a medium level of influence. Their interest is also high due to their commitment to biodiversity goals.
· Local Businesses (including cafes, shops, and services located near the park) show moderate interest in increased foot traffic and tourism. Their power is considered moderate as they can influence economic discussions but do not have direct control over planning decisions.
· Schools and Educational Institutions are very interested in using the park for educational and recreational purposes, yet they hold little direct power. Their influence primarily stems from potential partnership opportunities.
· Local Media, while lacking decision-making authority, exerts significant influence by shaping public narratives regarding costs, benefits, and possible controversies.
This analysis underscores the importance of directing engagement efforts towards the Council (which holds high power) and residents (who possess high influence).

Stakeholder Mapping (Mendelow’s Matrix)
	To enhance engagement, stakeholders are mapped onto Mendelow’s (1991) Power–Interest Grid. This framework categorises stakeholders based on their respective power and interest levels, informing strategies for their management (Johnson, Scholes and Whittington, 2008).
	Keep Satisfied (High Power, Low Interest 
· National Government / Department for Levelling Up 
· Large Corporate Tenants
Manage Closely (High Power, High Interest)
· Bristol City Council 
· Developers/Investors
· Community Groups / Residents’ Associations






	Monitor (Low Power, Low Interest)
· Wider Bristol Public 
· Visitors/ Tourists
· Media
Keep Informed (Low Power, High Interest)
· Local Residents
· Community & Cultural Organisations 
· Environmental Groups 







The stakeholder map demonstrates the positioning of various groups based on their relative power and interest in the Bristol redevelopment initiative. Those categorised in the high power–high interest quadrant, which includes Bristol City Council, developers/investors (YTL), and community groups or residents’ associations, are essential for the project's success and must be managed closely through active engagement and consultation (BBC News, 2021). 
High power–low interest stakeholders, such as the National Government and potential large corporate tenants, possess considerable influence but are less involved in daily decision-making; it is important to keep them satisfied to prevent any policy or commercial obstacles (Freeman, 1984). Local residents, cultural organisations, and environmental groups are classified as low power–high interest stakeholders. While they cannot solely dictate outcomes, their concerns can lead to reputational or political issues, necessitating that they remain informed throughout the process (Mitchell, Agle and Wood, 1997). 
Lastly, low power–low interest stakeholders, which include the broader Bristol public, tourists, and the media, require only minimal oversight, although their perceptions should not be overlooked as they influence broader public opinion (BBC News, 2021). This mapping is instrumental in ensuring that engagement strategies are appropriately scaled, directing resources towards those stakeholders who have the most significant potential impact on the project's development and execution.

Communication and Consultation Plan
As stated by the Project Management Institute (PMI, 2021), communication is the cornerstone of effective stakeholder management. In the absence of clear, transparent, and inclusive communication, projects may risk their legitimacy.
For Bristol Park, a Communication and Consultation Plan was created to outline the stakeholders to be communicated with, the information to be disseminated, the timing of communication, and the channels to be used.
	Stakeholder
	Information Shared
	Frequency
	Method
	Justification

	Bristol City Council
	Progress reports, budget, compliance, risk assessments
	Monthly
	Formal meetings, emailed reports, secure project portal
	Accountability and approval pathways; formal record keeping

	Local Residents & Community Associations
	Design options, consultation dates, community benefits, maintenance plans
	Bi-monthly (increased during consultation phases)
	Public forums, leaflets, community centre drop-ins, online surveys, social media
	Builds trust; ensures inclusion of local needs; accessible channels

	Local Environmental NGOs & Volunteer Groups
	Biodiversity assessments, planting plans, volunteer opportunities
	Quarterly (or project milestones)
	Workshops, technical reports, joint stewardship committees
	Incorporates ecological expertise and secures volunteer stewardship

	Local Businesses
	Visitor forecasts, event plans, partnership/sponsorship opportunities
	Quarterly
	Business roundtables, newsletters, business association meetings
	Supports local economy and identifies partnership opportunities

	Local Schools & Educational Institutions
	Education resources, safety info, school visit schedules
	Termly
	School outreach programmes, curriculum-linked workshops, supervised park visits
	Enhances educational use and child-friendly design

	Local Media
	Press releases, human-interest stories, milestone announcements
	Ad-hoc (at key milestones)
	Press briefings, media kits, local journalist tours
	Shapes public narrative and increases awareness



Justification: This strategy effectively combines formal communication with institutional stakeholders (such as the Council and NGOs) alongside informal, inclusive methods for community stakeholders (like forums, posters, and newsletters). Particular emphasis is placed on accessibility, including printed materials for households without digital access and translated surveys for non-English speakers in Bristol (ONS, 2021).
In-person forums enhance trust and accountability, whereas digital tools (including online portals and social media) broaden outreach to younger demographics. Local schools are involved less often, but through focused educational initiatives that promote long-term stewardship among children. Media engagement remains adaptable and responsive, ensuring visibility during key milestones while preventing overexposure.

Summary: The stakeholder engagement strategies for the Bristol Public Park highlight the importance of tailoring approaches to power, influence, and interest. By applying Mendelow’s Matrix, the project ensures that Bristol City Council is managed closely, residents and NGOs are kept informed, and media engagement is monitored strategically. A structured communication plan further ensures transparency, inclusivity, and accountability, thereby exploiting the likelihood of project success.

Element 3 - Ethical Considerations in Consultation, Participation and Feedback
Consultation Methods - Consultation plays a vital role in stakeholder management as it guarantees that decisions are informed by the perspectives of those who will be most affected. For the Bristol New Public Park, a variety of consultation methods will be used to promote inclusivity and transparency. These methods include:
· Public forums and community workshops held in accessible locations such as libraries and community centres, where residents can participate in direct conversations.
· Online surveys and digital consultation platforms available on the Bristol City Council website, facilitating broader participation for individuals who cannot attend in person.
· Focus groups involving key stakeholders like local businesses, environmental NGOs, and schools, aimed at collecting in-depth insights on particular topics (e.g., biodiversity, economic advantages, safety).
· Pop-up stalls located in busy areas (shopping centres, markets, and transport hubs) to gather opinions from harder-to-reach demographics who may not typically take part in formal consultations.
This multimethod strategy ensures a balance between qualitative feedback (dialogue, narratives, experiences) and quantitative data (survey findings), resulting in a consultation process that is both comprehensive and representative (Bryson et al., 2017).


Ethical Considerations in Data Collection - Ethics play a crucial role in engaging stakeholders, particularly when it comes to incorporating community perspectives. Following the recommendations from the Market Research Society (MRS, 2022) and the General Data Protection Regulation (GDPR, 2018), the subsequent principles are established:
· Informed Consent – It is essential that participants are thoroughly informed regarding the purpose of the consultation, the manner in which their data will be used, and their entitlement to withdraw at any moment. Consent, whether written or verbal, will be secured prior to gathering responses.
· Confidentiality and Data Protection – Personal information (including names, contact information, and demographic details) will be anonymised in reports and stored in a secure manner. Access to this data will be restricted to authorised personnel involved in the project.
Ethical practice builds legitimacy and trust, ensuring that stakeholders perceive consultation as a genuine process rather than symbolic effort (Arnstein, 1969).

Addressing Bias - Bias presents a considerable threat in stakeholder consultation, as it has the potential to skew results and diminish the process's credibility. Three primary types of bias are especially relevant:
· Selection Bias: When only specific groups (such as outspoken residents or organised NGOs) dominate the process, other perspectives (like those of young individuals, minority ethnic communities, and low-income households) may be left out. This issue will be alleviated by employing a variety of recruitment methods, including social media, educational institutions, and community networks.
· Confirmation Bias: Project managers might inadvertently privilege feedback that supports existing plans. To mitigate this, an independent analyst will examine raw data to guarantee that alternative viewpoints are not disregarded.
By identifying and addressing bias, the project protects the integrity of its consultation results.

Diversity, Equity, and Inclusion (DEI) - Bristol stands out as one of the most diverse cities in the UK, with more than 16% of its residents identifying as non-White and over 90 languages being spoken (Bristol City Council, 2021). 
This rich diversity necessitates that consultation practices are both equitable and inclusive.
Considerations for DEI include:
· Language Support: Essential materials (surveys, posters, leaflets) will be translated into the most frequently spoken community languages in Bristol, including Romanian, Urdu, and Polish.
· Representation of Youth and Elderly: Dedicated sessions will be organised in schools and retirement homes to gather perspectives from different generations.
Incorporating DEI into consultation practices guarantees that no group is overlooked, thus promoting fairness and fostering long-term community engagement.


Collecting and Reviewing Feedback - Feedback will be gathered systematically through both quantitative and qualitative methods:
· Quantitative: Online and paper surveys will yield measurable data, such as the proportion of residents favouring specific features (e.g., cycling paths, recreational areas).
· Qualitative: Workshop transcripts, focus group notes, and open-ended survey responses will offer insights into community values, concerns, and aspirations.
To review feedback:
· A summary report will be created and made publicly available, illustrating how feedback influenced final design choices. For instance, if numerous stakeholders highlight the necessity for lighting to enhance safety, this will be integrated into park planning.
· Ongoing feedback loops will be established, indicating that consultation is not a one-time event but a continuous process throughout the project lifecycle.
This iterative strategy promotes accountability, minimizes the risk of tokenism, and fosters enduring trust between stakeholders and project managers (Reed et al., 2018).

Summary - The ethical consultation process for the Bristol Public Park necessitates practices that are transparent, inclusive, and respectful. By integrating a variety of consultation methods alongside robust data protection, bias mitigation, and diversity, equity, and inclusion (DEI) initiatives, the project guarantees fairness and credibility. Feedback is not merely gathered but is actively integrated into design choices, showcasing that the voices of stakeholders truly matter. This methodology not only fosters the success of the project but also enhances the enduring ownership of the park within the community.



Element 4: Conclusion and Reflection 
Conclusion - The Bristol New Public Park initiative illustrates that engaging stakeholders is crucial for both project success and sustainability. Through a thorough analysis of stakeholders' power, influence, and interests, the project team has crafted a communication and consultation strategy that matches political authority with the needs of the community. Ethical factors such as diversity, equity, and inclusion (DEI), data protection, and transparency enhance the legitimacy of the process. Successful engagement guarantees that stakeholders not only endorse the project but also feel a sense of ownership, which is vital for its long-term sustainability. The insights gained from this portfolio highlight that managing stakeholders is not just an optional addition but a fundamental aspect of project execution.

Reflection Using Gibbs’ Model - Gibbs’ Reflective Cycle (1988) offers a systematic approach to examine experiences through six phases: description, feelings, evaluation, analysis, conclusion, and action plan. Employing this model enables me to reflect on my experiences both as a student and in my role as a Junior Stakeholder Manager.
Description - In this module, I was assigned the responsibility of developing a stakeholder management plan for a suggested public park in Bristol. This process involved identifying stakeholders, assessing their power and influence, formulating a communication strategy, and tackling ethical issues.
Feelings - At first, I was hesitant to apply stakeholder theory to an actual project situation. While I had a solid grasp of the theoretical aspects, I lacked confidence in implementing them in real-world scenarios. As time passed, I gained more assurance by learning to integrate analytical tools (such as Mendelow’s Matrix) with effective communication strategies. Additionally, I was inspired by the project's social value, as it promotes health, wellbeing, and sustainability.
Evaluation - The project provided a significant learning opportunity as it linked academic theory with real-world application.
One of the positive elements was the creation of the communication and consultation plan, which enhanced my understanding of how engagement needs to be modified for various stakeholders.
On the other hand, a challenge arose in managing conflicting interests – such as the desire of residents for additional leisure facilities versus the focus of NGOs on biodiversity.
This experience underscored the fact that stakeholder engagement is seldom simple.

Analysis - I acquired three essential lessons. Firstly, during my time as a student, I recognised the significance of critical analysis. Theories like Arnstein’s Ladder of Participation (1969) illustrated that engagement occurs along a spectrum, ranging from manipulation to citizen control, and that true empowerment necessitates meaningful involvement.
Secondly, in my role as a Junior Stakeholder Manager, I discovered that while technical tools are beneficial, they are not sufficient by themselves. Although the power–interest matrix offered a framework, the real challenge was in human relationships: fostering trust, resolving conflicts, and promoting inclusivity.
Lastly, I came to understand that ethical considerations extend beyond simple compliance; they encompass fairness. Ensuring accessibility, inclusivity, and respect for diversity is crucial for establishing legitimacy in diverse cities such as Bristol.

Conclusion - Upon reflecting on this experience, I identify that I undervalued the interpersonal elements of engaging with stakeholders. I now understand that effective communication should extend beyond formal updates to foster a two-way dialogue. Additionally, I acknowledge that inclusivity demands more than just good intentions; it necessitates actionable strategies like translation services, accessible locations, and focused outreach to relegated communities.


Action Plan – What I Would Do Differently
If I encounter a similar project in the future, I would:
1. Develop better conflict management abilities, using facilitation techniques to mediate between conflicting priorities.
2. Engage in more frequent reflection throughout the process rather than solely at the conclusion, applying reflective models like Gibbs’ continuously to improve my approach in real time.
3. By implementing these enhancements, I am confident that I can be more effective both academically and professionally in managing stakeholders.
4. If I were to undertake a similar project in the future, I would: Engage hard-to-reach groups from the beginning by partnering with schools, cultural organisations, and housing associations to ensure a more comprehensive representation.
By adopting these improvements, I believe I can enhance my effectiveness both academically and professionally in stakeholder management.



Final Thoughts - This module has significantly deepened my understanding of stakeholder engagement and its significance in project sustainability. I have acquired both theoretical knowledge and practical skills, particularly in stakeholder mapping, communication strategy design, and the incorporation of ethics and inclusivity into consultations. As a Junior Stakeholder Manager, I will continue to expand on these lessons, ensuring that stakeholders are not just consulted but authentically empowered. This reflection has demonstrated to me that sustainable projects are established not only through design and funding but also through real collaboration with the communities they serve.
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