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Abstract

The rural economy is broader than farming and agriculture, and often rural proofing policies which affect the lives of rural communities fail to deliver fairly in comparison to their more urban counterparts. Rural is often left behind when it comes to policy decisions. A real understanding of the nuances of the specific needs of rural businesses, employees and residents is imperative in order to understand the challenges faced, but also the opportunities and areas for improvement. 

Understanding the barriers to unlocking the rural economy’s potential will enable stakeholders in the rural economy to implement changes to unlock this productivity. This paper conducts a literature review of the challenges and opportunities for the rural economy in the context of current policies, with a deep understanding of the Peak District as a specific local economic region within the wider rural economy. Primary research in the form of semi-structured interviews has been undertaken to understand the contemporary viewpoint of relevant stakeholders in the Peak District’s rural economy to try and understand if these barriers and challenges remain or if new insights can be gained to contribute to the region’s economic prosperity which supports current ambitions for regional levelling-up.
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Chapter 1. Introduction

By undertaking primary research with stakeholders within the rural economy and a comprehensive review of relevant literature, this paper provides an investigation into the challenges and opportunities for the rural economy within the Peak District and its impact on and contribution to the wider UK rural economy. By qualitative analysis to identify common themes related to growth and investment opportunities and identifying barriers to overcome, this study allows relevant stakeholders within the Peak District to maximise economic opportunities for the rural economy. The research reviewed responses from policy makers as well as economic actors within the Peak District’s rural economy including farming enterprises, non-farming businesses and employees. 

There has been research into various aspects of the rural economy on a global basis but also with a specific focus on the UK, which has its own distinct archetype in comparison to rural communities and economies in other parts of the world. It is important to gain an understanding of what we mean by the rural economy which is broader than traditional farming and agriculture related enterprises and as diversified as urban economies. Defining the rural economy as an absolute description is difficult and can be politicised or segmented for interest purposes (IPPR, 2006). The traditional acceptance of the rural economy are activities associated with the land (i.e. agriculture) and perhaps expanded to traditional rural activities such as field sports, but in today’s world, a more accurate description could be any economic activity that generates income from an individual or business situated in a rural locality. Of course, this could be an activity completely non-farming or land-based such as professional services or e-commerce retailing which could be based anywhere; rural, urban or suburban (Winter, 1996). This evolving scope of defining characteristics of the rural economy, therefore requires an updated thinking on the importance, role and contribution that the rural economy has on the wider economy and society as a whole. 

There are unique challenges and trends in rural economic development, and various academic literature is available focused on specific elements of the rural economy, but this paper aims to assess the rural economy as a whole as there are common themes across the wider UK rural segment, but with a specific reference to the Peak District as a distinct region within the rural segment. Only by understanding the nuances and specifics of a region can a comprehensive and meaningful evaluation and analysis of the challenges and opportunities for the local rural economy be undertaken, which in turn feeds into and contributes to the growth of the wider economy. 

A recent report by the Country, Land and Business Association suggested that there is several billion pounds worth of untapped economic potential for the rural economy (CLA, 2021), but every rural geography has its own unique natural attributes and qualities, so each area has to be understood on its own but in the context of the wider rural segment. However, what does this mean for the Peak District specifically and how is this untapped resource accessed and exploited? As a starting point, it is important to articulate and define what the Peak District encompasses from a geographic and topographical perspective. 

Considering the specific scope of this research, first, we need to define what the Peak District encompasses from a geographic and topographical perspective. It is located at the southern end of the Pennines with the majority of the land area situated within the county of Derbyshire, but the outer reaches extend into Staffordshire, South and West Yorkshire, Greater Manchester and Cheshire. This disparate geographical spread encompasses multiple local authorities with differing demographics, traditional industries and stakeholders. The district itself is split into two halves; the Dark Peak covering the north, east and west and the White Peak covering the central and southern areas. These areas lend themselves historically to specific activities such as Grouse shooting within the moorlands of the Dark Peak and gentler farming within the white. The Peak District and the Peak District National Park are two different entities, but the majority of the land area falls within the National Park designation, which is a protected landscape since 1951 (Peak District National Park Authority, 2023). 

From a purely economic perspective, we should consider the historic and dominant industries of the Peak District which can be shortlisted into agriculture, mining and quarrying, textiles and more recently tourism, hospitality and leisure. 



Agriculture 
87% of the Peak District’s land is farmed (Peak District National Park Authority, 2023) and as a mostly upland topography, this forces certain traditional farming activities, namely livestock raising (sheep, beef, dairy) as opposed to other farming areas like Lincolnshire or Norfolk where the land topography lends itself to arable farming and the farming of crops over livestock at scale. 

Mining / quarrying
The Peak District has a historical mining legacy (i.e. lead) but also continues today with various quarries situated throughout the region as well as a critical minerals industry with fluorspar being mined and contributing £8 million turnover annually to the local economy (Peak District National Park Authority, 2023). With the increasing importance of critical minerals to green energy technologies this is an industry well placed for the future. 

Textiles 
The 18th Century saw the invention of modern milling and factory manufacturing at scale, and the Peak District was home to many new mills during this period, most notably that of the famous mill owner and industrialist Sir Richard Arkwright (Cromford Mills, 2023). 

Tourism, hospitality and leisure
The Peak District’s popularity as a tourist destination is not a new phenonium. Buxton was developed in the late 18th Century by local major landowners the Duke of Devonshire, as a spa town to rival Bath (Visit Peak District and Derbyshire, 2023). In more contemporary times, tourism has had a major increase with outdoor activities and walking as well as drawing tourists to its major heritage sites and assets such as Chatsworth House, Haddon Hall, Bakewell, Eyam among countless other (Visit Peak District and Derbyshire, 2023). Adventure sports are also a popular activity within the Peak District such as paragliding and mountain biking alongside more traditional country sporting pursuits such as hill walking and field sports with the Grouse Moors and large landed estates situated within the district (Peak District National Park Authority, 2023 & William Powell Sporting, 2023) 

Understanding the Peak District’s natural assets is the starting point in evaluating the economic potential, and the building blocks to unlocking its future prospects and prosperity. However, new opportunities also have to be aligned to national and regional government strategies, focuses, incentives and priorities in order to position the District in the best possible situation to take advantage of future direction. It is also key to understand and engage with policy as poor strategy and execution can result in outdated policies which work against the intended outcomes and priorities. 

The nature of the Peak District being a national park, means that by its very designation it is a protected landscape (National Parks UK, 2023) and this can also present a challenge to maximising opportunities with outdated or misaligned policy. For example, planning and its relationship with environmental protection, sustainability and housing. Planning in the Peak District National Park has many limitations which can work at odds with governmental priorities and ambitions. This presents a barrier to development (CLA, 2022). The balance between protecting the landscape, encouraging visitors but also allowing new business to thrive, people to live and work, is a delicate one and unique to rural areas such as the Peak District. The government has outlined plans for a potential new, 16th, national park (Holl-Allen, 2023), but the barriers that this causes for rural businesses has been highlighted back to government and the need for a “dynamic” rural economy should be prioritised. 

This is why it is important to analyse the challenges and opportunities in order to take advantage of the potential that the rural economy has within the Peak District. This study aims to consider the viewpoints of both those involved in policy making as well as those within industry living and/or working within the boundaries of the Peak District. By considering the policy environment today and associated infrastructure (both actual and systemic), the key challenges for development can be acknowledged to help identify what changes need to be made for future economic opportunities for the area.





1.1 Aim

To analyse and evaluate the challenges and opportunities across the Peak District as a stakeholder within the rural economy in order to understand the barriers to success and maximisation of the potential of the region to contribute to its economic growth. 

1.2 Research Objectives

1. To critically review the relevant literature surrounding rural economy opportunities and challenges within the UK. 
2. To conduct semi-structured interviews with business owners, political and local government as well as trade bodies to determine opinions on the potential and ambitions for the local rural economy.
3. To make recommendations of strategies, policies and requirements to enable the full potential of the rural economy across the Peak District and maximise competitiveness in a globalised as well as wider UK market.

1.3 Research Questions

1. What are the barriers to rural economy development and growth within the setting of the Peak District?
2. How have policy makers (local and national) impacted the development and growth within the Peak District?
3. How have local traditional rural economy businesses (i.e. farms) diversified to take advantage of opportunities for the rural economy and if they haven’t do they intend on doing so – plus what are the barriers preventing them from implementing? 
4. What are the needs, frustrations and viewpoints of the rural business community? 

1.4 Rationale

Prosperous rural economies are critical to conserving and enhancing the environment to attract visitors and contribute to sustainability goals. But the countryside should be seen as more than just a place to visit and the sole output of agriculture related industries. It needs to be perceived as a vibrant, competitive, sustainable and forward-looking location in which to attract businesses, investment, job seekers and skills, in order to unlock its currently untapped economic potential. 

However, there are a number of considerations for discussion which can impact on the potential of the rural economy putting it behind its urban counterparts with issues affecting current economic output such as connectivity, infrastructure, energy costs, distribution networks, facilities, local employee skill sets as well as access to funding, support and planning frameworks. This is also in the context of an increasingly globalised competitive market and an uncertain and changing macro-economic, social and political landscape. 

A review of the Peak District and its specific challenges and opportunities represents a model to assess and evaluate other localised rural economies around the UK. An understanding of the opportunities and barriers to success is critical in order to ensure that the rural economy can live up to its full potential, both within the Peak District and the broader rural economy. Existing research has considered opportunities and strategies for economic growth within the Peak District and surrounding areas. This study builds upon existing findings and recommendations to validate this and to identify if opportunities are being pursued and if not, what barriers are preventing growth and investment. This understanding will ensure that policy makers create the right conditions in which the rural economy can flourish and that economic actors within the Peak District have access to relevant policy levers and identify areas in which to place investment and improve offerings as well as increase competitiveness. 

Lord Cameron of Dillington has stated that rural prosperity is key to the UK’s wider prosperity (House of Lords, 2019) and it is clear that only by highlighting the challenges and barriers to rural prosperity can any meaningful solutions be put in place, and justifies the theme of this research topic. Conservative MP for York Outer and the Chairman of the All Party Parliamentary Group (APPG) on the Rural Powerhouse Julian Sturdy (CLA, 2022) exemplified the current position accurately by acknowledging that the rural economy has been let down and that the government needs to create and seize upon the opportunities that are available for this distinct segment of the economy, but only by identifying the barriers to unlocking this potential and then to remove them (CLA, 2022). 
Chapter 2. Literature review

2.1 Introduction 

Around 90% of the UK’s land mass is classified as rural (Defra, 2023), yet only about 20% of the population live there (Centre for Rural Economy, 2013) which equates to around 12 million people which is a significant enough number when considering the total population number sits at 67.1 million (ONS, 2022). This minority, however, contributes £261 billion annually to the UK economy (Defra, 2021) which represents a significant contribution to the national output. However, the rural economy is 18% less productive than the national average, which according to the Country, Land and Business Association, is resulting in the rural economy missing out on £43 billion in gross value added tax receipts (CLA, 2021). This levelling up opportunity presents a major opportunity for all stakeholders across the rural economy to benefit, especially when considering that almost 25% of the UK’s total businesses are registered in rural areas (Defra, 2022) equating to over half a million businesses (CLA, 2021). 

But what do we mean by the rural economy? It’s important to first define the term. When evaluating the rural economy, it tends to be farming and agriculture which are at the fore front of our minds but with 5.2 million employees (Cameron, 2004) working in rural settings, representing around 16 percent of the UK working population, only around 4 percent of all employed work in agriculture and 86 percent of rural businesses are unrelated to agriculture, forestry or fishing (Defra, 2022). The rural economy needs to be considered in far broader terms to understand the opportunities and contribution to the UK economy as well as the wider socio-economic benefits. Figure 1 (Defra, 2022) highlights the diversification of rural businesses, providing insights in to how the rural economy could benefit from non-agricultural sectors and industries.

Figure 1: Rural businesses by industry type (Source: Defra, 2022)
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However, when talking of the rural economy in this broad sense, there is a risk that opportunities are missed. It is important that regional nuances are considered and that each regional rural area is considered for its own merits. Also, by considering other regions, it is possible to compare, contrast and learn from what other regions are doing to address economic potential in their areas. 

The north east is a case in point with its rural areas such as the Northumberland National Park having a similar topography to the Peak District and so similarities in challenges and opportunities and therefore learnings from other areas could be applied to the Peak District. The North of Tyne Rural Business Growth Service Programme (Mallon, 2022) helps micro sized as well as small and medium sized enterprises (SMEs) in rural areas to grow and diversify. The programme offers capital grants to enable existing businesses to increase productivity, diversify into new markets or product areas and as well as economic support also provides advice and delivered by a single point of contact. 

Recognising barriers to growth is critical but so is delivering the policy and stimulus to unlock that growth. Another example of responding to challenges to increase productivity of the rural economy is in Wales following the COVID-19 pandemic. An initiative has been set up in Carmarthenshire to provide office space and business support to start-up companies and remote workers in rural areas (Kilgannon, 2022) which if successful could be rolled out across other parts of rural Wales. A report by Aberystwyth University (Aberystwyth University, 2021) highlighted that the pandemic had further increased the inequality between rural and urban areas highlighting specific tangible issues and barriers to success in employment opportunities, access to housing and healthcare as well as broadband connectivity. 

These two rural case studies provide specific examples of challenges and solutions provided in rural areas which should act as inspiration to the Peak District. However, the specific nuances of the Peak District need to be taken into account which is different to other rural areas due to its landscapes, communities and make-up. Considering the Peak District as one distinct geographic and demographic that makes up the rural economy, this literature review considers two main published reports which specially address the challenges and opportunities for the Peak District; Growing the Rural Economy: Evidencing the case for the Peak District (Ekosgen, 2014) and Enterprise Peak District: Peak District Outline economic growth package (Mott MacDonald, 2014) as well as a number of broader supporting rural economy research papers and government policy announcements. However, these reports need to be considered within the timeframe and economic and social environment in which they were undertaken, but they act as a starting point to review the current available literature to answer the research questions that the research topic aims to answer. 

2.2 The literature in the context of the research questions

It’s critical to assess the relevance of the available literature to the specific research questions that this study aims to answer. With this in mind, the four questions set out in section 1.3 are separated out in order to address each in turn. 

2.2.1 What are the barriers to rural economy development and growth within the setting of the Peak District?

The Peak District National Park has an annual gross value added (GVA) economic output of between 616 million and 758 million (Peak District National Park Authority, 2023) whilst the wider Peak District region has a staggering output of £3.8 billion (Mott MacDonald, 2014). As of 2020, there were 3,190 businesses located in the Peak District generating a combined turnover of £1.7 billion (Peak District National Park Authority, 2023), but with the average annual business turnover lower than in other national parks (£524,995 versus £644,204). Understanding the economic activity of the region is the starting point to understanding what contribution each makes to the prosperity of the region and how each can be supported for future growth. But what are the barriers to this opportunity? 

Ekosgen (2014) defines economic growth for the Peak District as more private sector job creation and the encouragement of start-up enterprises, higher wages for local employees (striking a balance between retaining local talent and encouraging outside talent in) and increasing productivity levels (noting that they are already above average). Ekosgen (2014) highlighted some key themes in terms of current trends and stated that “sustainable economic growth, which capitalised on the environment as an economic asset whilst maintaining and enhancing its attractiveness, will benefit both the wider Peak District and the surrounding areas.” This natural capital can be considered as the Peak District’s unique selling point (or USP) in two regards. Firstly, the nature of the Peak District is that it is rural, and this lends itself to agricultural and allied industries which create value such as food and drink manufacturing. It also allows farmers and landowners in the current post-Brexit climate of reduced subsidies and the phasing out of the basic payment system to utilise their natural capital and tap into the new round of environmental and public access activities in order to access new funding schemes. Secondly, the geographic and scenic nature of the Peak District provides a pull in terms of talent, visitors and lifestyle and presents an attractive proposition for a variety of reasons; the “Peak District” brand, the local conurbations in terms of visitors, markets and access to skilled workers, the quality of life and transport and trading links to major hubs (i.e. Sheffield and Manchester). The report also identified that businesses within the Peak District had higher than average survival rates and productivity compared to the national average, making it attractive for start-up businesses and investment, as well as having high levels of self-employment. The more businesses attracted to the area has the knock-on effect that businesses will choose to use the services of other local businesses thereby generating more turnover for the local economy and thereby driving organic growth by its very nature. 

Mott MacDonald (2014) highlights eight key infrastructure intervention priorities to address with six benefitting from the strength of the broader area and two specific to the Peak District. These can be summarised as access to finance, infrastructure development in terms of access and business sites, broader branding to support business marketing, digital connectivity, skills development as well as supply chain and export initiatives, but still supporting the visitor economy which is central to the economic health of the Peak District. 

Both Ekosgen (2014) and Mott MacDonald (2014) recognise the attractive environment for workers and that the region has a higher business survival rate than other regions, but most businesses are small enterprises with less than ten employees (Derbyshire Dales District Council, 2023) and most employment is low-paid and low-skilled. One of the key drivers for growth in the Derbyshire Dales Economic Plan (Derbyshire Dales District Council, 2023) is to pivot this to high pay, high skill. However, this requires investment in skills and training as well as increasing connectivity and access to services. This is beyond the scope of individual businesses to achieve and requires funding at the national and regional level to develop infrastructure to address all of these barriers. 

When considering support, funding has always been an issue, and there are various funding programmes allocated to the rural sector but mostly dominated by the farming industry. However, with funding for farming subsidies evolving, and examples such as the UK shared prosperity fund now also funding broader rural communities (NFU, 2022) with allocation decided by local stakeholders who understand their locale and can advise how monies are best allocated. 

Ekosgen (2014) All of the factors should be capitalised on as a region in order to take advantage of the varied aspects. Additionally, several industries were highlighted as important within the Peak District, notably a high value manufacturing sector which lends itself to export opportunities and capitalising on niche manufacturing and value-added services. Examples include innovative specialised manufacturing services for the ceramics industry around the Staffordshire Moorlands area and links in with Stoke-on-Trent and the wider Staffordshire area as well as food and drink manufacturing utilising local produce. This also further strengthens farming enterprises by providing opportunities for diversification and enabling core-agricultural activities to remain the bedrock of Peak District farms providing food, jobs and the knock-on environmental and landscaping activities needed to ensure the Peak District remains an attractive place to visit. These findings should act as building blocks for success but viewed in the frame of the current economic and social climate in order to maximise opportunities and strengths, and to overcome challenges and weaknesses.

Other barriers are associated with understanding current workplace trends. The growth in home, remote and hybrid working could be seen as an opportunity for the rural economy, particularly the Peak District with its scenic landscape but easy and timely access to major cities. The increase in remote working indicates a lot of workers will be working out of the home and so situated within the Peak District but with employers located outside of the area. However, this doesn’t necessarily mean that they are contributing to the local economy and other residents may be business owners living in the area but owning businesses outside of the district such as Manchester or Sheffield. 

Home or remote working therefore needs to be understood in more nuanced detail as Newbery and Bosworth (2010) found that although home based businesses can contribute to economic development and they are very prevalent in rural areas, but there is a variety of types of home working scenarios. Developing an understanding of these in order to understand their economic viability prospects and to understand the needs for each scenario is essential for this growing trend. 

High levels of self-employment within the Peak District as well as remote working on the increase could lend itself to rural co-working spaces within larger market towns such as Bakewell, having an additional knock-on effect of increasing spend in the local area. However, a major barrier to success would be in internet connectivity. This also lends itself to attracting more professional service industries to the area providing higher paid jobs and opportunities aligning with the core local strategies and opportunities identified in the literature.

It is clear from the literature that economic growth cannot happen without policy intervention to ensure that barriers are removed, particularly with funding allocated to address these barriers. However, economic intervention alone is not enough. The underlying infrastructure to make the area competitive is critical to attract investment and workers. 

2.2.2 How have policy makers (local and national) impacted the development and growth within the Peak District?

The challenge with the geographic definition of the Peak District is that it incorporates a number of local councils within or neighbouring the region (Peak District National Park Authority, 2023) at district, borough and county levels. There is therefore a lot of cross over and hyper-regional policies meaning that a collaborative approach is key to the area as a whole. All, however, is underpinned by national frameworks both for national parks, rural issues and more macro-economic and levelling up agendas. As the council which accounts for most of the land mass within the Peak District, Derbyshire Dales District Council is the most relevant local authority to focus on (Derbyshire Dales District Council, 2023) and they have created a local economic plan 2019 - 20233 to address a number of key focus areas for the district (Derbyshire Dales District Council, 2023). 

The underlying policy shift has been from job creation to productivity growth, so making more of what is currently available. A key focus is to extract greater value from the tourism sector. However, this could result in the opposite effect if new high-growth industries are not encouraged. However, there is focus on retaining established businesses and growing the number of businesses with fewer employees. There is also an acknowledgement that the council has limited resources and means with the onus on prioritising what resources (including council owned assets) they do have on stimulating economic growth (which in turn benefits the council) and the manufacturing sector is recognised for its high growth and value-added potential. As identified within the other literature reviewed, branding and perceptions on what the district can offer is essential to attract investment and attract new businesses and industries with one pathway being to accelerate strategic growth sites. 

There is only so much local authorities can put in place within their remits and resources, as the macro agenda is set by national policy. A major critique by the Country, Land and Business Association (CLA, 2022) was that the government’s Levelling Up White Paper (Department for Levelling Up, Housing and Communities, 2022), failed to meet the needs of the rural community and economy. The All Party Parliamentary Group (APPG) on the Rural Powerhouse supported by the Country, Land and Business Association published a report on levelling up the rural economy (APPG Rural Powerhouse, 2022), to set out how to achieve levelling up for the rural economy with a focus on 6 areas; planning, tax, connectivity farming, skills and processes which the CLA have boiled down to 5 core asks of the government to deliver on levelling up the rural economy (CLA, 2023). They are:

1. A fully connected countryside
2. A planning system designed for rural communities
3. Profitable and sustainable farming
4. Investment in skills and innovation
5. A simpler tax regime

Connectivity keeps on being cited by business leaders and policy makers, but Galloway (2007) found that the rural economy faces more existential challenges than simply improving connectivity. Perhaps a fundamental evaluation of the rural / urban divide is needed to address the underlying barriers to rural prosperity and this is where the core challenge of rural proofing has always been. 

Building on this, in 2023, the government published a policy paper entitled “Unleashing rural opportunity” (Defra, 2023) which set out four main priorities; growing the rural economy, connectivity, home energy and communities. These are re-occurring themes but are not that simple to address as although rural is seen through the eyes of the Department for the Environment, Food and Rural Affairs (Defra), the issues affecting rural communities and the economy fall across all government departments which require joined up and collaborative policy making to ensure “rural proofing.”

These provide macro-level interventions which will also be of benefit to the Peak District and were found within the literature reports for the Peak District. Despite all of this positivity around the opportunities, workplace earnings within the Peak District are lower than the national average (Derbyshire Dales District Council, 2023 and Ekosgen, 2014), whilst resident earnings match the national average, suggesting that residents are mostly those who work outside of the Peak District and can afford to live within it. This in turn has social connotations as it drives up the price of the local housing market making it unaffordable for those who are born in the Peak District or for those looking to move into it on lower-paid jobs. This affects businesses who are looking to attract or retain talent and could also affect inward investment. As we have seen post-COVID and post-Brexit, certain sectors have been struggling to recruit skilled staff and in some sectors even low -or no skilled workers, particularly in agriculture and hospitality. Addressing the challenges and opportunities in the round is therefore essential in order to ensure that policies and investments are well thought through to provide the best chance of success.   

2.2.3 How have local traditional rural economy businesses (i.e. farms) diversified to take advantage of opportunities for the rural economy and if they haven’t do they intend on doing so – plus what are the barriers preventing them from implementing? 

Predicting which sectors are likely to grow and which are likely to decrease is important for the Peak District in order to allocate resources, support and assets as well as building sector strategies to address decline and growth. A declining sector does not necessarily indicate a decline in the sector, it needs to be understood if local conditions and policies are affecting the prosperity of the sector. Figures 2 and 3 below indicate which sectors are predicted for growth and decline within the Peak District during the period 2011 to 2023 (Ekosgen, 2014). 

Graph 1: Growth sectors in the Peak District 2011 – 2023 (Source: Oxford Economics) (Ekosgen, 2014)
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Graph 2: Declining sectors in the Peak District 2011 – 2023 (Source: Oxford Economics) (Ekosgen, 2014)

[image: ]

As figure 2 shows, the most traditional sectors associated within the Peak District – agriculture, mining, public sector administration – face the most decline which highlights that the area needs to address this in order that the economic health of the area doesn’t decline. This has wider implications for the region in social terms and it should be noted the growth sectors in order to support. 

Income from farming activities is under pressure despite an average industry increase in 2022/23 (Farmer’s Weekly, 2023). However, costs on both farm inputs and outputs greatly varied due to continuing macro-economic pressures (Defra, 2023) which is contributing to farm business income volatility. However, the agricultural sector in the Peak District cannot be ignored with almost 90% of its land mass being farmed (Peak District National Park Authority, 2023) and 16% of the workforce being employed in the sector. Yet its benefits extend beyond purely farming, as the landscape looks like it does thanks to the work of farmers. This in turn supports the tourism sector as people visit the area for its aesthetic and natural appeal. However, with the changing nature of agricultural subsidies from the Basic Payment Scheme (Defra, 2023) to environmentally-linked activities and benefits for the public good, diversity of traditional farming businesses needs to be supported. This is critical in areas like the Peak District as according to the Peak District National Park Authority (2023), the land type is low-grade and defined as a “less favoured area” for farming which saw incomes for farmers decease by 42% between 2017/18 and 2018/19 which in real terms equates to £15,500 per annum and current subsidies account for over 90% of farm income for some farm businesses. This transition for the farming sector post-Brexit and in the light of climate change and net zero, places great risk for the sector particularly in areas like the Peak District with food production almost secondary in nature. The Derbyshire Dales District economic plan section 2.14 (Derbyshire Dales District Council, 2023) outlines the potential economic shock to the area post-Brexit. 

Research by the National Farmers Union (NFU, 2023) shows that 34% of farmers have already enacted some form of diversification activity on farm, and 37% of those believe that the importance to farm income of diversification activities will grow in the next 5-year period. Farm economics and alignment with incoming incentives schemes and environmental awareness of food supply chains, presents opportunities for farming businesses to enter the value chain by becoming producers of end-products and retailers rather than just producers of commodities. Selling either on farm though on-site farm shops or at the farm gate, famers have an opportunity to extract value from their enterprises without sacrificing margin to wholesalers. This has the added benefit of reducing food miles and encouraging localised food chains which is a growing interest (Marsden, 2010) in the food and farming industry and looking at how we can improve sustainability, fairness, access, connectivity with production and reduction in waste. The Peak District has a real opportunity here to innovate and provide value to local communities and nearby cities. 

For many farming businesses, access to finance and administrative hurdles are major barriers to on farm diversification. Farming is a complicated sector in itself when it comes to the financial implications of diversification as there is also the complexity of family ownership, inheritance, tax and housing to consider (Valliant et al., 2017) and the individual circumstances of each farm need also be taken into account, especially in terms of current financial health in order to consider diversifying (Bowler, 1996) and having access to private finance. Traditionally, many farming businesses have entered the visitor economy such as converting unused or under-utilised agricultural outbuildings into holiday lets, creating holiday parks or glamping businesses, opening campsites or providing access to leisure activities or retail outlets. However, would this be better defined as an agricultural enterprise or a tourism enterprise from a statistical point of view and an economic contributory output?

The countryside attracts visitors who spend £14 billion per annum (Cameron, 2004) which in turn supports 380,000 jobs. Tourism is a major employer and economic activity within the Peak District and wider county, generating £1.9 billion per annum and supporting 31,000 jobs (Visit Peak District and Derbyshire, 2021) and like farming and agriculture, the tourism sector must also be considered in relation to its importance to the economy of the Peak District. This is a well-established market, but visitor numbers increase and with the rise in domestic holidays there is an opportunity for established businesses as well as farmers who wish to diversify their businesses to capitalise on the domestic tourism boom. There are also opportunities for tourism businesses to offer new niche services to attract demands for the contemporary tourist i.e. pet services, glamping, disability and access as well as making the place attractive to local residents in neighbouring areas, town and cities to visit regularly.

It's also worth considering that although farming will remain, its contribution in terms of jobs will most likely shrink with increased automation, diversification in to other outputs on farm and growth in new sectors to the area but it still underpins the district’s economic activity and contributes to landscape maintenance and enhancement (Derbyshire Dales District Council, 2023). It is with this in mind that it is worth considering sectors which are due for growth either within the region due to new working opportunities (such as remote working) or importance to the UK economy as a whole. One example of this is the creative industries which incorporates a number of sub-sectors. The Creative Industries Council (Department for Culture, Media and Sport, 2023) state that the sector grew more than one and a half times faster than the wider economy from 2010 to 2019 and saw a 49% increase in jobs over a decade from 2011 to 2021. With increased digitalisation, the rural economy has an opportunity to capitalise on this. Its natural assets provide an inspiring location for creative professionals which Arts Council England (2023) recognise as its strength of creativity and culture, and it is situated between and connected to two major creative-industry cities, Sheffield and Manchester which have an increasing cultural sector such as Media City in Salford (Unesco, 2023), and within commuting distance to Leeds. Coupled with the advancement of mobile and broadband connectivity, the countryside needs to be seen beyond its current “idyll” in order to be seen as a viable location for creative industries to locate and compete with their urban counterparts (Bell & Jayne, 2010). For traditional businesses who have assets for diversification, tapping into growth sectors can diversify on-farm activities in a passive manner helping support the core business whilst de-risking farm business income which is susceptible to many volatile impacts. 

2.2.4 What are the needs, frustrations and viewpoints of the rural business community? 

Research undertaken by the Royal Countryside Fund (Royal Countryside Fund, 2018) found that rural communities faced three main challenges in “poor broadband and mobile phone coverage, poor road and transport networks and a poor variety of employment opportunities with little or no scope for progression.” These issues then act as the root cause to knock-on effects such as outward migration of young people, lack of investment from new businesses and under investment from existing, as well as the resulting associated health and social inequalities. This is all compounded by the cost of housing, access to services and poor transport options. 

These are universal rural challenges across the rural geography, and the Peak District is not exempt. For meaningful intervention in the Peak District, these frustrations need to be localised to understand how they can be addressed. All of the literature reviewed has undertaken primary research of relevant stakeholders, and within sections 2.13 and 2.14 of the Derbyshire Dales Economic Pan (Derbyshire Dales District Council, 2023), the key challenges facing the district are summarised as follows:

· Shortage of appropriate commercial premises 
· Shrinking labour market due to elderly resident base migration of younger people
· Mobility and access to work
· Training opportunities 
· Poor connectivity (physical and digital infrastructure) 
· Poor energy efficiency and carbon emissions 
· Affordable housing for local and younger residents 
· Access to services 

Additionally, it was noted that better paid jobs in higher value sectors should be encouraged to replace traditional low-paid jobs in the region and that the area is mostly made up of smaller companies which need more support to grow and increase productivity. 

2.3 Summary 

It’s clear from reviewing the literature that there is acknowledgement across all studies of the specific challenges the Peak District faces in terms of an overdependence on historical sectors like farming and tourism and a reliance on the public sector to prop up jobs, an over-proportionate amount of low-paid, low-skilled and often part-time or seasonal and casual jobs as well as challenges with connectivity and accessibility. 

There is a common theme across the literature which doesn’t seem to have been progressed to address the challenges and barriers to growth. This in itself would warrant investigation to understand what issues are still in place to overcome these challenges. Is it policy, funding, resources or a combination of all?

The second stage builds upon the literature review to conduct a series of semi-structured interviews with contemporary and relevant stakeholders across the Peak District’s rural economy in order to validate or refute the findings from the literature review. By evaluating the two sources of data, valid conclusions and recommendations can be drawn from which to identify opportunities for growth.


Chapter 3. Methodology

This paper draws from two sets of primary research in the form of a qualitative semi-structured interview and literature research and review. The literature review will be examined in the context of the research questions laid out, and the semi-structured interviews will be to understand qualitative data responses from relevant stakeholders in the Peak District’s rural economy. 

3.1 Research strategy and methodology

3.1.1 Literature review

A review of the available and relevant literature will be undertaken which examines the rural economy generally and also more specifically to the Peak District. The literature reviewed will be from a range of sources such as (but not limited to) academic papers, industry bodies, government departments and associations as well as policy frameworks to evaluate current research into rural economy opportunities and hurdles, obstacles and challenges preventing the full potential of the rural economy and provides an analysis and evaluation of the opportunities as well as the barriers to success. The literature review is designed to understand the three research objectives laid out in section 1.2 and to answer the four research questions posed within section 1.3. 

3.1.2 Semi-structured interviews

Data will be collected via semi-structured interviews from a minimum of 10 rural economy stakeholders with a link to the Peak District specifically. The stakeholders will be split between policy makers and economic actors within the segment identified. The data will be analysed using a “thematic” approach in order to identify themes, correlations or key points of difference and discrepancy across the data pool for evaluation. Due to the nature of the responses being open-ended and therefore containing an element of subjectivity, expansion and detailed explanations, this approach to analysing qualitative data provides the most meaningful insights to address the research topic. The data can then be sorted into similarities and differences in order to derive meaningful insights and expansive quotes drawn upon to substantiate and support findings and insights.  

The questions laid out in the semi-structured interview survey, are designed to support the three research objectives laid out in section 1.2 and the four research questions posed within section 1.3. The semi-structured interview questions which are laid out in section 4.1 below, were designed to firstly frame the stakeholder’s relevance to the research topic (i.e. employer, employee, policy maker, association, etc.) with the following questions then able to extract insights which directly support the research topic in order to gauge the respondent’s views and experiences across some of the levers which can help to influence economic growth opportunities and understand and articulate current challenges or blockages to unlocking the economic potential of the district. 

Utilising Saunders’ research onion (Saunders et al., 2007) as an approach to the research design of this study, the approach can be considered in reference to the six layers making up the model; philosophies, approaches, strategies, choices, time horizon and techniques and procedures. The overarching philosophy underpinning the perspective of the analysis is an interpretive philosophy with an inductive approach. Understanding the ontology and the epistemology of the philosophy, helps to frame the appropriate approach to the subject area in order to yield the greatest meaningful insights in order to further the understanding and evidence base of the subject area. 

By using the findings drawn out of the research interviews and literature review, meaningful and relevant themes and conclusions can be made. As the study is seeking the viewpoints of the subjects, the nature of the responses will have nuanced cultural and social inputs which the qualitative study allows a method for interpreting the data to justifiably compare and contrast themes, similarities and differences. Various market factors and specifics to the locality of the Peak District within the rural economy and further within the wider context of the whole economy, will all influence the opportunities and challenges, but the respondents will also have a subjective viewpoint on how they interpret these variables into their own thoughts and conclusions. Coupled with a literature review, a more rounded and holistic understanding can be obtained allowing context and objectivity to be assessed in conjunction with individual observations. Considering each of these layers in turn:
Figure 2: Saunders’ research onion (Source: Saunders et al., 2007)
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3.2 Thematic Analysis
The research will utilise a thematic analysis methodology in order to extract themes throughout the literature review and semi-structured interviews which can be applied to the research aims. Thematic analysis is an appropriate method as it allows themes to be identified within semi-structured interviews (Kallio, Pietila, Johnson & Kangasniemi, 2016) from qualitative data which can generate insights that address the research questions and aims (Kiger and Varpio, 2020) and can be considered insightful and trustworthy findings (Braun and Clarke, 2006). 

By analysing the data using thematic analysis, trends and themes can be understood and compared and contrasted across all of the findings to identify correlations which ultimately supports findings, justifications and conclusions. With the aim of this research being to understand the challenges and opportunities of the rural economy within the Peak District, this methodology will allow common themes to be extrapolated to apply real-world recommendations to support. 

3.3 Sample

Purposive sampling is a form of primary data non-probability collection and is utilised in this study. This sampling approach has been taken in order to select the most appropriate stakeholders for the context of the subject area’s aims and objectives rather than randomly selecting participants which wouldn’t provide relevant and meaningful insights.

The sample respondents were identified and chosen due to their specific interests and relevance to the research topic with a relative split between the core stakeholders involved in the topic. These stakeholders were identified as being relevant to the nature of what the study is looking to find out and the primary research survey was aimed at a distinct cross-section of stakeholders within the rural economy of the Peak District: 

· Political representatives / local government officers with relevant portfolios 
· Local charities 
· Local farmer(s)
· Local rural business owners – various sectors (i.e. hospitality, leisure, professional, etc.) 
· Local rural residents (employees)
· Local trade bodies / associations (i.e. tourism association, Peak District National Park)

The primary literature and statistical research will be from a number of sources:  

· Relevant academic journals
· Research from Rural trade associations such as the NFU and CLA
· Research from allied rural bodies and interest groups such as ACRE / Rural Action Derbyshire (RAD), Prince’s Countryside Fund and the Rural Services Network 
· Local council representatives (Derbyshire County Council, Derbyshire Dales District Council, North East Derbyshire District Council, Staffordshire Moorlands, etc.)

[bookmark: _Toc57977144]3.4 Ethical considerations

An ethics form will be developed, completed and signed to accompany the surveys sent out to the study participants and a participant consent form required to be completed by the participants before commencing the survey. This will detail the nature of the study, its research intentions and how the data will be handled, stored and destroyed as well as the participant’s right to refuse participation at any point and their right to withdrawal from the research. No prospective participants will be pressurised into taking part in the survey.

All participants names and personal information will be kept confidential, and data anonymised in order to eliminate individual identification. However, data will be split between “policy” stakeholder and “economic” stakeholder in order to decipher similarities and differences between responses as key pillars within the research proposal. Both sides are critical stakeholders within the rural economy landscape. Once the data has been collected and analysed, the surveys will be destroyed. 
3.5 Limitations 

When evaluating the limitations of the chosen study design for this research topic, the main challenge identified is with the qualitative approach (both in the form of the literature review and the semi-structured interview) for two reasons. 

Firstly, the number of participants is only a very limited dataset especially when considering that the respondent types are split out to make up the full set. Relying on insights and themes drawn out from a small data-set, needs to be considered when applying any findings, conclusions and recommendations in real world settings or laying out strategies to implement growth which has not first been verified and quantified. 

Secondly, the very nature of qualitative research provides subjective and interpretative insights which can be misunderstood and misconstrued by the researcher (Nowell, Norris, White & Moules, 2017). With this in mind, further quantitative research to verify and validate the results would be warranted in order to provide statistical evidence to support and strengthen the findings. This is an important point as Rahman (2016) identifies how qualitative research findings, if being used for policy making purpose, may be perceived as having limited credibility. The aim of this research topic is to make recommendations and draw conclusions which also touch on policy which can be created to improve the productivity and economic activity of the Peak District. The research has attempted to address some of this concern, by also interviewing the view of policy-maker stakeholders within the respondents list. 


Chapter 4. Analysis of results

This chapter will analyse the primary research data collected and research findings. A survey questionnaire / interview was developed, and eight stakeholders interviewed for their opinions and insights on the research topic to gain insights into the stakeholder’s views on the challenges and opportunities for the Peak District’s rural economy. 

As a reminder, the original research objectives were as follows: 

1. To critically review the relevant literature surrounding rural economy opportunities and challenges within the UK 
2. To conduct semi-structured interviews with business owners, political and local government as well as trade bodies to determine opinions on the potential and ambitions for the local rural economy
3. To make recommendations of strategies, policies and requirements to enable the full potential of the rural economy across the Peak District and maximise competitiveness in a globalised as well as wider UK market

The eight responses were a valid number for the research as it was a qualitative study, and the respondents were a mix of both policy stakeholders, business stakeholders and residents to target all components of the underlying research question and topic. The rationale for this is that they represent all stakeholders that are needed to input into the research question in order to provide valid insights, conclusions and recommendations relevant to the topic. 

The below section analyses the themes set out across the ten interview questions, split out by individual question, followed by a summary of the findings. 

4.1 Results 

Eight participants responded to the semi-structured interviews. Figure 3 summaries the respondent numbers by respondent type. Each respondent was asked ten questions which provided a consistent structure to the interview and to allow for comparison and identification of themes across the responses.  





Figure 3: Summary of semi-structured interview responses

	Question 1: What is your interest in the rural economy?
	No. 

	Farmer
	1

	Business owner (please indicate sector)
	1

	Policy maker
	2

	Trade body
	1

	Other
	3

	TOTAL
	8



Considering each question in turn, the following themes were found across the eight interviews.

Question 2: What do you think are the biggest USPs for the Peak District as an economic entity?
There are three consistent themes across these questions which can be summarised as brand, location and the landscape. Considering each of these in turn, the Peak District “brand” and the natural scenery contribute to its image and draw. Without even having to change anything, the landscape and the natural environment is an existing asset of the location. When it comes to considering the brand, this needs investigation in a little more detail. It’s clear from the importance of tourism to the Peak District’s economy highlighted in the literature review, that the brand is powerful and supported in stakeholder 8’s (Appendix 1, page 39) response that the Peak District is ”England’s first national park” and that the “scenic beauty is not matched in any other national park”, however, it’s clear across all the interviews that an overarching narrative around the brand perception of the Peak District as a place to do business in the wider sense is lacking. Therefore, there is more work to be done on the branding of the district to address the twin ambitions of both the Peak District as a tourism destination and as a place for businesses to be in other sectors.

Question 3: Do you think the Peak District is a competitive place in which to do business? Please expand on your answer
Stakeholder 5 (Appendix 1, page 40) provides specific insight into the items affecting the competitiveness of the Peak District assessing that it isn’t a competitive environment currently due to four main factors. Firstly, that “energy costs are likely to be higher, especially where mains gas is not available” which is a significant proportion of many businesses fixed costs, particularly in sectors like tourism and hospitality which is the bedrock of the local economy. 

Secondly, again highlighting and supporting the issue associated with connectivity by highlighting that “super-fast broadband is not widely available and may require investment into alternatives such as satellite or paying for full fibre to premise.” This is supported by stakeholders 4 (Appendix 1, page 40) and 7 (Appendix 1, page 41). 

Thirdly, commercial premises “are at a premium” which inhibits new business location where rates in nearby areas are cheaper but can still access the benefits of the wider area associated with the landscape, nature and the environment. However, stakeholder 2 (Appendix 1, page 40) sees the opportunity in this from an individual point of view in that operating in a competitive sector already (aesthetics), being located “in the Peak District there are less of the same kind of business as mine, this might be due to more expensive to rent etc however I think less competition, and a nicer location is more important so worth the extra rent price.” Availability of commercial premises was an issue supported by multiple stakeholders (1, 2, 4 and 5) which stakeholder 4 (Appendix 1, page 40) distinguishes by the “availability of affordable start-up and grow-on spaces for businesses” which causes businesses to “locate their operations outside of the Peak District, whilst others choose to relocate to surrounding locations once they have made the decision to expand their operations.” This needs to be addressed in order to both recruit and retain businesses, but it is acknowledged that some work has been undertaken to address this such as “with the Ashbourne Airfield development, however further coordinated work is needed.” This links into the issue of planning which is another clear theme that came out of question 3 is associated with planning and its sometimes-detrimental impact on development within the Peak District. There is a recognition from stakeholders 3, 7 and 8 with stakeholder 3 stating that the planning framework is set nationally but informs (Appendix 1, page 40) that planning laws are “too rigid and local councillors can only work with the framework that they have. It is frustrating that we cannot help our residents when they come to us”. This evidences the need for policy change which reflects the realities of the modern economy and workplace, still respects the locality and the environment but important ensures that sensitive developments can take place which addresses both the economic and societal challenges facing the Peak District and its economy. This is supported by stakeholder 8 (Appendix 1, page 41) who states that the planning authority can be a barrier to development as they “seem to want to preserve the NP (national park) in aspic. If it is to continue to survive as a functional economy, it needs to be allowed to evolve and grow, albeit in a sensitive way which protects its natural and historic beauty.”

Lastly, issues associated with recruitment due to the transport infrastructure in place causing businesses to “struggle to recruit some tiers of staff due to high transport costs in the travel to work area and lack of public transport.” This is supported by stakeholder 3 (Appendix 1, page 40) who adds that although there is reasonably good public transport to the main towns, the “difficulty is attracting local residents due to inter travel within the Peak District from other remote areas.” 

From a sector perspective, there was a theme identifying the importance of the tourism sector to the Peak District’s economy but balanced by the need to look beyond (stakeholder 3) in order to grow the broader picture which stakeholder 3 (Appendix 1, page 40) advocating that “the district is also not seen as much beyond tourism and farming, despite other sectors being important. More needs to be done to market the area beyond these two sectors.” Stakeholder 8 (Appendix 1, page 41) supports the view of the importance of the sector but notes that it is dominated by “some big players (Chatsworth for example)” and contributes to “potentially make it harder for smaller enterprises to flourish” but acknowledges that these behemoths of the sector draw in the visitors which has a knock-on effect for the wider area. Resident feedback from stakeholder 6 (Appendix 1, page 41) views that tourism only provides a limited opportunity for locals by stating that there isn’t “a lot of opportunity beyond hospitality type jobs, most locals move out unless due to inherit a farming business” and therefore contributes to the pockets of social deprivation and exodus of younger workers from the area, further exacerbating the problem for businesses to invest due to lack of labour and an ageing workforce population. This links to broader social infrastructure issues and challenges as well as underlying sector specific challenges such as stakeholder 7’s views on the pressures faced by the farming sector (Appendix 1, page 41), but this is deeper and far broader in scope than the remit of this research topic. 

Question 4: What are your main challenges for your business or what do you see as the main obstacles to a thriving rural economy within the Peak District? 
Four themes came out of the responses to question 4; connectivity (stakeholders 1, 3, 6 and 8), affordable housing (stakeholders 1, 3, 5 and 6), access to well-paid jobs to provide opportunity (stakeholders 1, 3 and 6) and planning issues (stakeholders 3, 7 and 8). 

Connectivity issues and planning are most associated with business specific challenges with connectivity cited by various stakeholders and planning identified for its importance to diversification initiatives (stakeholder 7, Appendix 1, page 42). Stakeholder 3 identifies the “rigid planning and rules within the Peak Park” exemplified by stakeholder 8 who cited a specific planning example with the prominent hospitality and tourism attraction Thornbridge Hall (Jefford, 2023) and the Peak District National Park Authority’s “prescribed” approach which can hinder some businesses. Despite breaking current planning policies, the work undertaken at the venue “made it more accessible to the general public and made for the better enjoyment of the hall and gardens. PDNPA’s approach seemed quite heavy handed and it felt as though they had lost sight of what their core purpose really is.” In the current climate of “covid pandemics, economic downturn, cost of living pressures” and the impact this has on businesses and visitor numbers should mean that policies should be reflective of the real world and be designed to help support economic activity. Restrictions in planning also contributes to higher rents than surrounding areas as highlighted by stakeholder 2, due to the supply of affordable suitable commercial premises, further adding extra costs to Peak District based businesses rendering them less competitive than actors in other areas. 

Access to well-paid jobs and affordable housing are more related to societal challenges, but it is important to highlight that these conditions need to be addressed in order to provide a stable and viable environment in which to make the Peak District competitive. Feedback from the two residents (stakeholders 1 and 6) highlighted that there isn’t much opportunity available, and the sentiment is felt that there isn’t much fulfilment or hope as stakeholder 6 (Appendix 1, page 42) states “I don’t feel like there is much available. This also means that housing is an issue for me to remain local and I can never imagine being able to afford to buy a house with my career prospects.” This is an issue as it creates outward migration of younger people as supported by stakeholder 1 who stated that “residents are forced to work outside of the district if pay is better or more jobs, or for sectors which are not prevalent within the district.” The high housing costs and lack of affordable housing was acknowledged as another factor in this issue by stakeholders 3 and 5 all contributing to as stakeholder 5 (Appendix 1, page 42) states “low social mobility/aspiration amongst young people and brain-drain of graduates out of area for opportunities.”

Question 5: Are there any specific growth / new sectors that you see as being particularly attractive or an opportunity for the Peak District region?
There was a variety of ideas presented within the responses for question 5 and for identifying themes across the responses, they have been grouped into farm diversification activities and other. For farming businesses, stakeholders 3, 4, 7 and 8 identified opportunities for the sector to capitalise on its innate qualities to address challenges associated with climate change whether than be in the form of accessing new environmental incentives (stakeholder 3), adding value to on-farm activities in the form of direct-to-consumer marketing of end-products (stakeholder 7) and for carbon-offsetting or flood prevention (stakeholder 4) added value. Stakeholder 8 developed this theme by highlighting that the “moves towards biodiversity net gain and the need for developers to offset where not able to deliver improvements on development sites could present a good opportunity for landowners in the NP.”

Building upon the natural and heritage assets that are situated across the Peak District, stakeholder 8 (Appendix 1, page 44) added that more could be made of these to develop local skills in conservation and heritage building techniques which would provide local jobs, develop high-skilled and well-paid employment and ultimately provide meaningful and fulfilling jobs. Additionally, the need to place “greater emphasis on physical activity within the Peak District to draw more people in, particularly in terms of countryside pursuits (shooting, fishing etc) or some forms of extreme sports (rock climbing, paragliding etc etc) and more “have a go” opportunities.” Identifying experience-based hospitality to build upon the existing hospitality sector success across the Peak District, would also enable new visitors and “is a good example of something more exciting happening that again will bring in a younger crowd.”

The feedback also highlighted other sectors such as the creative sectors (stakeholders 1 and 3, Appendix 1, page 43), niche manufacturing (stakeholder 3, Appendix 1, page 43) and professional services (stakeholder 3, Appendix 1, page 43) were identified as new focus areas with potential to be developed within the Peak District and there could be an opportunity to develop specialist hubs akin to what stakeholder 5 (Appendix 1, page 43) demonstrated has happened in the Staffordshire Moorlands area for “biotech and medical” businesses and to revitalise “areas formerly part of the aggregate industry may provide potential to attract tech based industries” who will be attracted by the “location and iconic landscape of the Peak.” As highlighted by the location of their own business, which is non-farming, stakeholder 2 (Appendix 1, page 43) said with “improved transport and connectivity other business that are not “rural” could be viable in more rural settings” but it is essential to get the basic conditions in place for competitive business. 

A final minor theme on connectivity and premises, was identified as being able to contribute to the growth agenda, with stakeholder 4 (Appendix 1, page 43) stating that “if we could address the twin challenges of digital connectivity and business premise availability, we could look to capitalise on the natural and cultural aspects of the Peak District to attract a new generation of e-entrepreneurs who are interested in a balance between their working lives and active leisure time.” This could inform the marketing strategy for business acquisition of the area, with this theme also further developed by stakeholder 5 (Appendix 1, page 43) who said that there is an opportunity for “live/work spaces which would solve some housing issues, reduce commuting and bring communities to life by people being around during the day time.” With the rise in co-working spaces in urban city centres, this solution brought to rural areas could present an interesting twist on the concept. 

Question 6: What are your top 3 priorities for levelling up the rural economy?
There was only a single priority which was identified across almost all the respondents which was connectivity (stakeholders 1, 2, 3, 4, 6, 7 and 8). Despite all stakeholders responding to this question, they all raised slightly different points which although all are valid, did not raise any meaningful and statistically relevant common themes. However, across several of the stakeholders (5, 6 and 8), there was reference to broader societal priorities which need to be addressed in order to underpin the levelling up. This was articulated particularly meaningfully by stakeholder 5 (Appendix 1, page 44) who said “it will be impossible to level up rural communities without tacking the issues around housing, transport and social mobility. Creating jobs will only work if people can live locally, get to and from work easily and cheaply and if young people are sufficiently motivated and can afford to stay local.” 

Question 7: What can government / policy makers do to improve the productivity of the rural economy?
As per the theme found within the responses to question 6, the most frequent answer to what policy makers can contribute to improving the rural economy was related to connectivity. This was evidenced within the reposes from stakeholders 2, 3 and 4. Additionally, fifty percent of the stakeholders (stakeholders 4, 5, 7 and 8) highlighted a theme focused on the lack of a centralised driving force to align all the varying stakeholders within the Peak District’s rural economy with stakeholder 4 (Appendix 1, page 45) highlighting that “there is no single body with responsibility for the whole of the Peak District. This leads to a lack of policy coherence, which is exacerbated by capacity constraints arising from an increasing level of resource stretch” and further acknowledging the specific challenges with rural-proofing policies by highlighting how for rural authorities “the resource stretch is compounded by the high cost of delivering public sector services across dispersed rural locations.” It is this understanding of the nuances and specific challenges facing rural communities that is lost with centralised government policies and where policies in general fall down in the rural geographies, again highlighted by stakeholder 4 (Appendix 1, page 45) with the belief that “all this is compounded by central government with its “one-size fits all approach” to policy making, which often fails to reflect local needs, especially of rural locations”  and consequently leads to the disconnect and annoyance that rural residents often feel with stakeholder 7 (Appendix 1, page 46) sharing the sentiment towards policy makers that they should “stop meddling with rural issues.” Stakeholder 5 (Appendix 1, page 45) provides a specific example to support this view by stating that “delegating Rural England Shared Prosperity funds to district councils has resulted in a piecemeal approach based on local political agendas rather than strategic priorities set out by partnership boards. Where boards exist, these have little influence.” This all strengthens the view that centralised policies do not work, and an understanding of the nuances of local rural areas is critical for the best chance of success. However, with the varied stakeholders and political interests, coupled with the lack of a single point of focus, this will always continue to be a barrier to the Peak District realising its full potential. 

Stakeholder 8 (Appendix 1, page 46) believes that the role of policy makers should be more structural in order to remove “obstacles or barriers, like overly strict policies from PDNPA. Deal with the housing and house price issues which are locking a generation of people out of living and working in the PD and creating issues in terms of the supply of labour.” Dealing with these underlying issues can only be dealt with by policy intervention at high level from the national government and then at the local level to apply to the specific circumstances faced within the Peak District. 

Question 8: What can local government (to the Peak District) and other relevant bodies (i.e. the Peak District National Park) do to improve the productivity and attractiveness of the Peak District’s rural economy?
The dominant theme found as a response to this question across all the interviews was in reference in some format to finance and economics. The responses were slightly nuanced ideas between respondents, but can all be identified under the umbrella term of some sort of financial intervention. Stakeholder 1 (Appendix 1, page 46) identified the need to “encourage investment to the area” indicating that a financial input is needed, stakeholder 2 (Appendix 1, page 46) stated that discounts could be offered for transport which would encourage and help support those reliant on public forms of transportation for commuting to and from their place of work and added that “incentives such as help towards rent or training etc. maybe help with advertisement of business to attract more people to come to the more remote locations” to provide a stimulus to economic activity. The importance of government funding programmes and grants were recognised by stakeholder 5 (Appendix 1, page 46) who advised that examples such as Leader funding “had a huge impact on businesses in the Peak” but cautioned that the “new Rural England Prosperity Funds are an opportunity to collaborate which has largely been missed” showing that funding in its entirety is not enough, it needs a joined up strategy to ensure that resources are well utilised. However, all of this still has to align with broader societal considerations to make all of this work. Stakeholder 6 (Appendix 1, page 47) stressed the importance that the Peak District has to be “affordable to live for those who have grown up here” which links in to employee recruitment and retention challenges which affects investment decisions and plays a part in making the place competitive, all of which underpins the viability and sustainability of the local economy.

Question 9a: If you are a farmer, have you diversified your business or considering doing so? If so, what diversification option have you pursued?
The number of farming respondents was limited to one respondent (stakeholder 7) in this survey. However, another two respondents were linked to farming. Stakeholder 5 farms part time in addition to their charity role, stakeholder 2 lives on a farm but wasn’t involved in farming themselves and stakeholder 8 had farming interests outside of the Peak District, so despite a direct link, these interests will help influence and gauge insights in spite of the lack of data. 

With a limited number of respondents and those that were in farming haven’t all diversified, the common theme identified was in assistance with finance and support for diversification and this being the pivotal impact on diversification. Stakeholder 7 (Appendix 1, page 47), despite not having diversified yet, is “always considering options” but was a critical of the funding available where either upfront spend is first required or 100% funding isn’t available. 

Stakeholder 4, despite no farming experience, also highlights the influence of LEADER funding and its role in assisting with farm diversification (Appendix 1, page 47) noting the “number of farms that secured funding to develop accommodation for visitors/holidaymakers, whilst others opened up meeting rooms” identifies how funding is instrumental for enabling farm businesses to diversify. Stakeholder 4 also identified different types of farm diversification beyond just tourist accommodation in that “some have specialised in catering for niche audiences e.g. those suffering with dementia, whilst others have opened up cafes, farm shops, ice cream parlours etc.”

Of note also which was not considered in the stakeholder types, was the concept of residents living on a farm not engaged in farming activity themselves, but working or operating other non-farm businesses either locally or on farm. Stakeholder 2 (Appendix 1, page 47) exemplifies this scenario and stated that although their business is not in farming, they “live on a non-working farm and we are currently looking at moving the business to the farm and converting an outhouse to make use of the space, as well as setting up glamping areas which would work well with my business. And starting to bring an income back into the farm.” This demonstrates how farm diversification can be missed by certain stakeholders without considering the nuanced stakeholder types. 

Further insight on the importance of funding and the barrier to successful farm diversification can be gleaned from stakeholder 5 who farms part-time outside of their main role, albeit slightly outside of the Peak District in “East Staffordshire which did not qualify for the Rural England Shared Prosperity Funds. As such there is no govt funding available for diversification in our area.” Gaining insight from an area with similar challenges and in close proximity highlights the issue for the rural economy as a whole and creates regional disparity which inhibits the national rural economy productivity. 

Stakeholder 5 (Appendix 1, page 47) also provides some insight into the challenges that farmers are facing with regards the new incentive schemes with a particular nuance being that they are “tenant farmers with a short term (Year 2 of three year) Farm Business tenancy” rather than having freehold ownership of the land themselves. This in itself creates some uncertainty and reluctance to invest but the structure of such agreements also affects the potential options that tenant farmers have available to themselves, thereby limiting any potential economic diversification from a farming scheme perspective as explained by stakeholder 5 by the fact that “the landlord has existing Environmental Stewardship agreements in place until (20)26 limiting our use of the land as well as our ability to apply for any of the new funding schemes relating to land use.” They have no shortage of diversification ideas as they state that “if we had more security of tenure we would be looking at environmental schemes around woodland and woodland grazing, as well as diversification into camping and glamping” but they are held back by the specific situation they find themselves in and the policy in existence and available to them. There will be many similar tenant farmers across the Peak District who face a similar situation. 

Question 9b: If you are a business owner (non-farming), have you diversified your business or considering doing so? Are you considering further investment?
There was very limited response to this question making it mostly irrelevant for the stakeholders interviewed. However, two insightful responses were provided by stakeholders 2 (Appendix 1, page 48) and 4 (Appendix 1, page 48) who provided evidence of non-farming diversification of existing facilities. Stakeholder 4 (Appendix 1, page 48) citing the example of the National Stone Centre looking at expanding its offering for visitors (Burman and Bisknell, 2023) and stakeholder 2 (Appendix 1, page 48) stated that their “business is not farming however we are considering bringing the business to the farm location and expanding on the small aesthetics business to making a full glamping and spa location. As the farm is set within the countryside and would love to make the most of its relaxing setting” demonstrating how traditional buildings and use can be re-purposed to maximise the potential of the surroundings and landscape. Again, building on one of the advantages of the Peak District National Park identified from the stakeholders within question 2. 

Question 10: Any other remarks?
The interview respondents were limited in their willingness to provide any additional information not already covered by the preceding questions, apart from stakeholders 1 and 3 who provided summary statements (Appendix 1, page 48) on the challenges covering their responses throughout the interview. There was also a common theme from the stakeholders that did respond to this question that they would be willing to undertake further support and answer any other questions if needed. This shows that should further research by undertaken in this topic area in the future, the stakeholders are engaged in the topic discussion and would be willing participants in order to feed into any activities that strengthen the economic outlooks of the Peak District. This is evidenced in stakeholder 4’s comments (Appendix 1, page 49) that they would welcome the presentation of the findings of this “research at a future meeting of the Board of Business Peak District”, a marketing association representing the interests of the business community across the Peak District area. 

4.2 Discussion

The literature review provided an understanding of the research topic from the existing evidence base to address the research objectives and provided a broad view of the rural economy as well as a more direct overview of the Peak District. There were some common themes identified across the suite of literature which were also identified within the stakeholder interviews. 

As laid out in section 2.2, the first stage of the study in the form of the literature review was conducted in the context of each of the research questions. Following a similar format, the questions are laid out below in turn to address the specific research questions for comparable review and evaluation following the feedback from the stakeholder interviews. 

Many of the findings are consistent with historic challenges, but provide more nuanced insight from which to clarify and articulate the findings and from which to develop a number of conclusions and recommendations which are laid out in section 5.

4.2.1 What are the barriers to rural economy development and growth within the setting of the Peak District?

As highlighted above in figure 1 (Defra, 2022), the often mis-founded view of the importance of the farming and agriculture related sectors to the rural economy presents opportunities for the Peak District to put in place attractive measures for inciting new sectors to the area. For example, professional, administrative, IT and finance related services combined account for 29% of total rural activity. More businesses could easily be cited within the Peak District if associated infrastructure, support and facilities were in place to attract these businesses as well as marketing outwardly to them in the first instance about the benefits of being located in the Peak District. For established traditional farming businesses, this also presents opportunities for farm businesses with underutilised outbuildings to transform to business accommodation to support. This was further identified from some of the stakeholder responses within the semi-structured interviews. 

Connectivity is a common theme throughout the interview responses and the literature review and also the answer to many problems. Despite the literature study by Galloway (2007) providing a riposte to the idea that rolling out connectivity is the solution for rural areas, we have seen advancements in internet accessibility technology (Starlink, 2023), a global pandemic forcing a shift to home and hybrid working patterns, increased levels of self-employment and secondary income streams as a result of the gig-economy (Samir, 2020) and a need for farm businesses to diversify from traditional occupations which increasingly are reliant on digitisation and access to the internet which wasn’t as prevalent in 2007. Addressing connectivity enables new businesses to operate in the Peak District competitively, ensures that existing businesses can enter new market places, access new technologies to cut costs and streamline processes in their business operations as well as to be able to open up new opportunities and business models. 

Planning was also another top barrier cited by the interview respondents and the need to ensure that planning policy is reflective of the modern demands and requirements of today’s businesses. This was highlighted by the literature review as an issue ten years ago and identifies that there is still a misconnect between the authorities’ policies and the real-world challenges faced by businesses not just trying to grow but to survive. 

However, to achieve all of this, ultimately, funding is going to be required to support the Peak District’s rural economy in order to unlock all of the barriers. Ekosgen (2014) state that “economic forecasts suggest that the wider Peak District economy may not keep pace with the growth expected in the surrounding areas over the next ten years or take advantage of wider UK growth opportunities unless there is appropriate financial intervention” and this is required to support business, individuals and places encouraging the connectivity throughout the region (physical and digital), throughout the UK and globally. Support for residents and employees to access services, housing and training and attractive incentives for established businesses to invest and for new businesses to locate. 

4.2.2 How have policy makers (local and national) impacted the development and growth within the Peak District?

It’s clear with the economic eco-system that sectors can support one another (stakeholder 4 sets this out articulately) in that farming for environmental reasons goes hand in hand with the visitor economy and food and drink production. Growth in these sectors supports other allied supporting sectors and thereby a more sustainable and buoyant local economy which feeds back into the local authorities who can invest in supporting the growth of the rural economy. However, joined up cross-departmental policy is needed to achieve this effectively and this can only be driven at the national level. However, there is a thematic thread weaved throughout the interview responses that there is a barrier between national policies and what powers local policy makers have beyond the remits, budgets and resources within the control of local authorities and administrative bodies. 

From the resident’s perspective, there is frustration that policy makers have not put in place support measures for local residents who work and reside in the district. They want opportunities, career prospects, access to diverse and varied job roles and sectors as well as better earning potential, job security and job satisfaction. Allied with this is the need for better supporting services that go hand in hand with creating economic opportunity – transport, training, affordable housing and social inclusion. The literature review identified these challenges and the interviews confirmed across the stakeholder range the validity of the findings. 

Planning issues and the Peak District National Park Authority’s rigid planning rules are cited multiple times by interview stakeholders as holding back potential. Whilst it is important to be sensitive to the environment and landscape, this cannot be at the expense of economic and social progress. National parks are revered as treasures, but without policy fit for purpose to ensure that they are economically viable, they will be rendered open air museums with only a residential population that can afford to live there and a low-economic base solely reliant on tourism.  

4.2.3 How have local traditional rural economy businesses (i.e. farms) diversified to take advantage of opportunities for the rural economy and if they haven’t do they intend on doing so – plus what are the barriers preventing them from implementing? 

There were less respondents from the interviews who were involved with farm businesses and as the literature states the importance of the farming sector to the Peak District, further insights into stakeholders from this sector would add credence to the analysis. However, there is enough evidence available nationally to understand the barriers that farmers face when trying to diversify. Farming is a highly regulated an administrative industry in itself, and diversifying into non-farming activities presents its own further bureaucratic issues in areas such as planning, health and safety, employment rights and HR matters, etc. 

In order to help these businesses with diversification, support within the Peak District to navigate the barriers and advice on opportunities would aid these businesses to consider diversification opportunities. Understanding business cases and market research as an initial activity is one idea to help opportunities be investigated. Additionally, access to finance is also a barrier with many farming businesses unable to fund diversification without financial aid. There are grants available for farming-related activities, but grant funding for other activities would assist in their transition and overcome any barriers to entry. 

It’s also worth highlighting that from the literature review (Newbery and Bosworth, 2010), although there is a high number of home businesses and the self-employed situated in the Peak District, from a broader rural economy productivity and growth perspective we need to question, as stakeholder 5 highlights, the prospects of these businesses as although “there is a prevalence of lifestyle businesses employing maybe one additional person, or sole traders,” they do not necessarily create new jobs or significantly increase productivity outputs (Appendix 1, page 41).

4.2.4 What are the needs, frustrations and viewpoints of the rural business community? 

The needs of stakeholders interviewed are well aligned with one another regardless of which type of stakeholder they are by the similarity and corelation of themes identified. This supports the findings from the literature review. It’s clear from the interview responses that the resident employees face particular frustration with career prospects and their future outlook, which can only be addressed by policy intervention to address the fundamental conditions affecting the rural economy. If these fundamentals are addressed with appropriate resource, funding and strategy, then the economic landscape and investment potential of the Peak District will improve. However, the two cannot be considered in isolation.  

Addressing skills would also provide opportunities for local residents to engage with the workplace and to ensure that they have the skills that industry requires for the future. A prominence of low-level skilled work as identified in the literature review not only provides poor earning potential but also causes job and personal dissatisfaction and unfulfillment. Meaningful, skilled and well-paid employment can therefore be obtained by addressing the skills and as identified within the stakeholder interviews, this could be in the form of public-private sector partnerships, apprenticeships, training centres, etc. and would further contribute to the area’s attractiveness as an investment proposition. 

4.3 Summary

The combination of literature review and current stakeholder interviews allows for a direct comparison of the existing views on the barriers and challenges to rural economic prosperity across the Peak District to be understood in the context of contemporary stakeholder views across the economic stakeholder chain in order to validate if the existing research is out of date or fit for purpose. 

However, the available literature is not current and could therefore be considered inappropriate to base intervention decisions on for policy makers without further evidence gathering and stakeholder consultation. We are now in a different economic and political landscape in which the wider economy operates in including post-recession and COVID-19 pandemic economic recovery (Phillipson et al., 2020), Brexit (Cowie, Mulvey, Peck and Shaw, 2018) and its implications for market access, supply chains and administrative burden, an energy and cost of living crisis, the climate challenge and the UK’s commitment to net zero by 2050 and the unstable geo-political situation, now ever closer to home, as well as the continuing development of globalisation and advances in technology impacting on competitiveness. It’s clear that there is a requirement to provide an updated review into the challenges and opportunities for the Peak District in light of the changed landscape in which the economy operates in.

















Chapter 5. Conclusions and recommendations

The objective of this study was to research the relevant literature to the research topic and to evaluate against the findings of the primary research in the form of semi-structured interviews. To attain these objectives, within the framework of the qualitative study design, a set of interview questions were needed to extract insights from the relevant stakeholders, before the methodology was put into place to collect the respondent’s data. These questions and resulting data were informed by and evaluated alongside the literature review, which was explored within chapter 2. This section discusses the limitations of the study alongside final conclusions and recommendations and whether or not the research met the aims and objectives set out.  

5.1 Conclusions   

There are many similar themes arising from both within the literature review analysis and the stakeholder responses from the semi-structured interviews. Section 4.2 has identified common themes addressing each of the research questions, but it is important to group together the common and consistent themes across the research in order to develop an understanding of the research topic. These can be shortlisted into 8 key areas:

Connectivity
Highlighed by both the Ekosgen (2014) and Mott MacDonald (2014) studies, the Derbyshire Dales Economic Plan (2023) and across the majority stakeholder responses, connectivity both in terms of digital and physical infrastructure and across supply chains is a continual topic that is holding back the region’s opportunities. As society becomes increasingly digitised and more connected, this barrier will not diminish. It has to be accepted as the base state in order for businesses fit for the future to operate. Without this underlying infrastructure the region will remain less competitive than urban and suburban areas and will impact on its ability to attract new business and investment and retain any existing businesses looking to expand. 

Opportunity 
This covers all the landscape for the rural economy in the Peak District to evolve beyond a reliance on tourism and agriculture alone, but also for employees and residents to access training and development opportunities and career prospects beyond tourism and seasonal work. 

Improving 
Building upon core sectors that underpin the Peak District’s economy (i.e. tourism and agriculture) and supporting the highest-value and under-realised sector within the Peak District; manufacturing, as well as supporting the growth of non-traditional businesses to the region and generating opportunities for growth sectors and industries of the future who would benefit from the location of the Peak District. Manufacturing is a key driver of high value economic revenue which should be supported to encourage new jobs, investment and growth. With localisation to key cities for manufacturing, the Peak District could capitalise on supporting these industries and develop niche applications and abilities which in turn provides highly-skilled and paid jobs, and ensures that the industry is fit for the future. In this same manner, other growth sectors such as critical minerals, green energy, creative industries and professional services can be supported to foster a community within the Peak District and to build upon the natural capital that the landscape affords to both the historic sectors of agriculture and tourism. Ekosgen (2014) highlight seven key arguments for investment in the Peak District, building upon the foundations it already enjoys, chiefly a strong productivity base in terms of economic output, employment rates and business tenability to unlock its growth potential. This high proportion of businesses coupled with an entrepreneurial paradigm shows that the area is attractive for start-ups. This should be built upon to encourage others and build an enterprise zone or zones within the unique surroundings of the Peak District. 

Attraction
In addition to building upon the core base that the Peak District already enjoys, in order for growth and opportunity and to address the above areas, it is important that the Peak District is able to entice new business sectors and new businesses to the region as well as more visitors to the area to support tourism, leisure and hospitality. Coupled with this a retention strategy should be followed in order to ensure that repeat visitors are encouraged for a sustainable tourism sector. It’s accessibility to major cities close by is an opportunity for urban residents to get into the countryside more often to enjoy the health benefits as well as the cultural and social ones.

Branding
Mott MacDonald (2014) state that the Peak District should expand the scope of its brand to focus on business marketing and inward investment for the region. Better marketing of the Peak District as place to do business beyond the visitor economy and farming. Agencies such as Business Peak District (Business Peak District, 2023) are instrumental in acting as a body to represent the interests of the business community and to feed into other stakeholders to widen the brand. This would support the opportunity, improvement and attraction agendas.

Partnerships
Better alignment and sharing of resources both across local authorities and via private-public sector partnerships in order to pool activities. Currently there are many stakeholders, and better forward planning and sharing of assets, budgets and resources would provide greater activity and opportunity to activate the growth agenda. 

Planning
Whilst protecting and respecting the landscape of the Peak District is important, a review and update of planning policy is required to align with the needs of the stakeholders, in order to ensure that the area is competitive and reflective of the needs of business and residents.  

Leadership
Having a single point of focus can drive a single agenda to address growth with a determined mission to see it through, by bringing all the disparate actors and varying challenges together.  

All of these items are nothing new, but the research supports the themes as valid topics for attention. The alarming note is that they were identified over a decade ago, yet the same barriers still remain today. There is either a fundamental issue, a management issue or a resources issue. Perhaps a combination of all. This suggests that the opportunity is not necessarily in something new and unexpected being the silver bullet to unlocking opportunity, but incremental progression to avoid inaction over so many areas for improvement. 

However, there it is also worth paying attention to some of the other responses found within the interviews despite the fact that they were not brought out across the stakeholder responses. This could be that residents for example might not understand some of the broader subject themes that those in policy positions might be aware of. Despite the lack of quantitative data and thematic evidence to support these statements, there is merit in considering further the topics brought up.

Building upon these themes, allows for several core recommendations to enact and to move the Peak District towards realising its economic potential. 

5.2 Recommendations  

From the findings in this research, there are some key recommendations that can increase the economic growth potential of the Peak District which should be noted by researchers, policy makers and rural stakeholders: 

· Update the research undertaken in the literature review to ensure relevance to today’s environment and to monitor progress against key findings and recommendations identified. 
· Undertake further quantitative research to validate the findings of this qualitative research. A broader more data-driven research analysis would provide the statistics to validate these findings and conclusions in order to provide policy makers, local and national, with the statistics needed to implement changes to unlock the growth potential of the Peak District and wider rural economy. 
· Create a strategy for addressing the challenges and opportunities highlighted. 
· Create sector specific strategies for existing sectors which can be exploited further and high-growth sectors which can be applied within the Peak District. Recognising the natural environment and playing to its strength, the Peak District can be positioned to support future demands such as Net Zero, high-skilled jobs, creativity and attractive places to work.
· Market the Peak District by building upon existing brand recognition to broaden its appeal as a place for investment, business startup and talent attraction. 
· Investment in skills for the future and to update existing industries to remain competitive, low-carbon and attractive. 
· Strengthen the infrastructure (physical and systemic) to support the district’s competitiveness – connectivity (internet and mobile), public transport, premises, funding and access to capital, affordable housing and access to services. 
· Appoint a commissioner for the Peak District to act as a brand ambassador for the region and to both join up the myriad of local authority stakeholders and engage with industries, central government and future regional mayor. It’s noted from the literature review that the varied stakeholders can affect policy and the major challenge is that the Peak District is not an authority area in itself, it is merely a geographically defined area made up of numerous stakeholders.  
· At the national policy level, more needs to be done to ensure rural proofing across government departments which is not currently seen in existing policy and on the ground developments. A junior ministerial portfolio for rural affairs that is beyond a farming remit could add emphasis and accountability for rural communities and their economies. 

5.3 Summary

It’s clear from the research and literature review, that policy intervention (national and local) is a key driver to unlocking rural economic potential, but it can only be at the local level where success can be best placed taking into account regional nuances, natural attributes and local demographics. Understanding the challenges is the first step to identifying where the opportunities are and for regional strategies to be created. There is an opportunity with levelling up and devolution for the East Midlands area to have more control and funding in order to take advantage of this, and the Peak District must take advantage of this to set itself up for the greatest chance of success. 

It's therefore obvious that you cannot separate the political from the economic when policy interventions are required. Rural areas have traditionally voted Conservative, but a changing demographic, evolving economy and social landscape and years of a Conservative government faced with a pandemic, cost of living crisis, global wars and climate change pressures could see the status quo challenged. The United Kingdom have entered into an election year and recent political polling undertaken by the Country, Land and Business Association (CLA, 2022) has suggested that whichever party can address the frustrations of the rural community has a good chance of taking the rural vote with polling suggesting a 7.5% point swing in Labour’s favour. Whichever government the United Kingdom has in place, it is clear that there is a real opportunity to unlock the vast economic potential that the rural economy can provide and to deliver on aims to level up the countryside.
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Appendices

Appendix 1 – semi-structured interviews data  

	Question 1: What is your interest in the rural economy?
	No. 

	Farmer
	1

	Business owner (please indicate sector)
	1

	Policy maker
	2

	Trade body
	1

	Other
	3

	TOTAL
	8



	Question 2: What do you think are the biggest USPs for the Peak District as an economic entity? 

	Stakeholder 1 (resident/employee): 
Brand, natural beauty, location, transport links.

Stakeholder 2 (business owner/aesthetics): 
Countryside, views, clean air, less traffic. So in all a much calmer environment for my clients. 

Stakeholder 3 (local councillor): 
Natural capital, produce, tourism sites, transport links.

Stakeholder 4 (association/Chair of an organisation representing the Peak District’s business community): 
It’s location in close proximity to major conurbations in the East Midlands, West Midlands, Northwest and South Yorkshire. The identity of the Peak District as place of outstanding scenery and iconic cultural features is of direct benefit to some businesses, especially those operating within the visitor economy.

Stakeholder 5 (rural charity CEO and part time farmer): 
Location/Branding opportunities (made in the Peak District) 
Desirable place to live/work
Bigger than the national park area so some places are reasonably accessible by road 
Available workforce 

Stakeholder 6 (resident/employee): 
Tourism potential and location within the centre of the country. Easily accessible from all areas of the UK.

Stakeholder 7 (farming business): 
For obvious reasons, it is an ideal location for certain types of farming. I live/work on my family farm and the area is a huge draw for tourists and visitors and therefore a potential customer base coming to us. We are also conveniently located close to Sheffield with good access to a sizeable population.

Stakeholder 8 (councillor, ex-council leader): 
England’s first national park. Centrally located in England and accessible to several million people within a short (1-2 hour drive). Scenic beauty not matched in any other national park (in my opinion), wonderful stately homes and other attractions, great walking, cycling routes etc. Traditions like well-dressings etc. Great accommodation and restaurants, farm shops – good local produce from ice-cream to beer to meat, cheese and rapeseed oil. Market towns themselves (Bakewell/Buxton etc) are themselves a great attraction. 



	Question 3: Do you think the Peak District is a competitive place in which to do business? Please expand on your answer

	Stakeholder 1 (resident/employee): 
Not sure. There could be more to attract investment and new business startups. This could be in the form of facilities, starter units, start up grants/funding. Could be seen as a specialist location for sectors such as food production for example.

Stakeholder 2 (business owner/aesthetics): 
Depending on areas within the peak district yes, however not as much as in a town centre, my type of business is within aesthetics which is already very competitive being in the peak district there are less of the same kind of business as mine, this might be due to more expensive to rent etc however I think less competition, and a nicer location is more important so worth the extra rent price.

Stakeholder 3 (local councillor): 
Yes and no. For existing businesses (mainly farm), diversification is hard due to capital costs, the planning system (being in a national park). Easing planning laws set nationally would help but also in balance with protecting the landscape. It is too rigid and local councillors can only work with the framework that they have. It is frustrating that we cannot help our residents when they come to us. I think the Peak District (at least the main towns) are accessible via public transport but the difficulty is attracting local residents due to inter travel within the Peak District from other remote areas. The district is also not seen as much beyond tourism and farming, despite other sectors being important. More needs to be done to market the area beyond these two sectors. However, in order to attract investment, there needs to be incentives, access to support and advice, affordable business premises, etc.

Stakeholder 4 (association/Chair of an organisation representing the Peak District’s business community): 
I believe that the Peak District is encumbered by connectivity challenges, which are both physical and digital in nature.

Physically there are significant challenges in respect of road and rail transport, whilst public transport options leave a lot to be desired. This has various negative impacts, including on the opportunities to bring in customers, deliver products and services, as well as in accessing training and development opportunities to build a skilled workforce. 

Digital connectivity is extremely challenging in some areas, with several “not spots” where there is neither a mobile signal nor internet connectivity. Moreover, there are many areas with slow broadband speeds. All this at a time when Smart technology is beginning to be deployed more extensively in the surrounding conurbations, leading to the threat of a widening urban/rural digital divide.

A second major concern relates to the availability of affordable start-up and grow-on spaces for businesses. This leads to many business founders choosing to locate their operations outside of the Peak District, whilst others choose to relocate to surrounding locations once they have made the decision to expand their operations. The local authorities within the Peak District are attempting to address this e.g. with the Ashbourne Airfield development, however further coordinated work is needed.

It has been reported that in areas under the administrative jurisdiction of the Peak District National Park Authority, it can be more difficult to secure planning permission for new developments.

Stakeholder 5 (rural charity CEO and part time farmer):
I think it is probably not competitive.  Whilst wages are generally lower than average, the cost of doing business may outweigh that.  Energy costs are likely to be higher, especially where mains gas is not available.  Super-fast broadband is not widely available and may require investment into alternatives such as satellite or paying for full fibre to premise. Premises are at a premium especially in the PDNP area.  Businesses also struggle to recruit some tiers of staff due to high transport costs in the travel to work area and lack of public transport.  Similarly, the cost of housing is high and this can be a barrier for workers. 

Farmers in the Peak are at a considerable disadvantage, particularly those farming in upland areas, due to the nature of the land and the diminishing public subsidy through changes to agri-environment schemes which are largely inaccessible to these farmers. Some tenant sheep farmers will be find their businesses are unsustainable over the next two to three years.  Diversification is an option for some, particularly into tourism but these businesses are also struggling to make a living with high energy costs, recruitment and retention of staff and availability of finance.   

There is a prevalence of lifestyle businesses employing maybe one additional person, or sole traders which do not create employment or significant productivity outputs.

Stakeholder 6 (resident/employee): 
Not really unless you own a farm or large house and can capitalise on the tourism market. Not a lot of opportunity beyond hospitality type jobs, most locals move out unless due to inherit a farming business. For anyone skilled, there isn’t enough jobs or the type of job located here.

Stakeholder 7 (farming business): 
Farming is being squeezed for reasons beyond the location of the Peak District and the industry needs to sort its own issues out ahead of considering the Peak District an issue. However, in terms of diversification (which is becoming more important to the industry), there are challenges in being located within the Peak District National Park. Primarily planning. Farming is also seeing a growing number of direct business models and direct engagement (i.e. via social media) with consumers. In an increasingly connected world, access to quality internet infrastructure is essential. Not just for sales and marketing, but also finance, administration, communication, etc.

Stakeholder 8 (councillor, ex-council leader): 
The hospitality/tourism/leisure sector seems to enjoy good competition, however there are some big players (Chatsworth for example) who will undoubtedly dominate the market in terms of attractions, accommodation and restaurants, and potentially make it harder for smaller enterprises to flourish. However on the flip side, they do bring in huge numbers of visitors and as a knock on the wider area and its businesses do benefit.  

In terms of the agricultural economy, there is significant encouragement towards diversification, however I do not feel the PDNPA are always particularly helpful in this regard and seem to want to preserve the NP in aspic. If it is to continue to survive as a functional economy, it needs to be allowed to evolve and grow, albeit in a sensitive way which protects its natural and historic beauty. I fear the pendulum has swung too far in one direction with the PDNPA.



	Question 4: What are your main challenges for your business or what do you see as the main obstacles to a thriving rural economy within the Peak District? 

	Stakeholder 1 (resident/employee): 
Higher paid, good quality jobs for local residents. Residents are forced to work outside of the district if pay is better or more jobs, or for sectors which are not prevalent within the district. Better connectivity is required (not physical infrastructure but broadband / mobile coverage). The increase in remote working should allow more home working to enable residents to work in the Peaks or for non-traditional businesses to set up in the Peaks who might have chosen more urban areas traditionally (i.e. professional services).

Stakeholder 2 (business owner/aesthetics): 
Price of rent, the weather conditions making roads more treacherous so clients can’t always make appointments if inaccessible. Also, advertising is more difficult due to clients being so spread out. 

Stakeholder 3 (local councillor): 
Access to quality, well paid jobs. High housing costs for locals. Poor access to services. Rigid planning and rules within the Peak Park. Better connectivity in terms of internet and phone reception.

Stakeholder 4 (association/Chair of an organisation representing the Peak District’s business community): 
By way of response, I have attached the findings of a think tank of key Peak District stakeholders, which took place in June 2023, which had as its focus the means of enhancing community and business resilience within the Peak District.

Stakeholder 5 (rural charity CEO and part time farmer):
Housing for workers, particularly lower paid workers
Lack of infrastructure, particularly transport and telecoms (super fast broadband/5G)
Low social mobility/aspiration amongst young people and brain-drain of graduates out of area for opportunities
Ageing demographic. 

Stakeholder 6 (resident/employee): 
I am an employee within a Peak District based business. The main issues for me are wages and career prospects. I don’t feel like there is much available. This also means that housing is an issue for me to remain local and I can never imagine being able to afford to buy a house with my career prospects. Better connectivity would be welcome also both for work and personal reasons.

Stakeholder 7 (farming business): 
Planning for diversification ideas.

Stakeholder 8 (councillor, ex-council leader): 
As above, PDNPA being too prescribed in their approach and preventing new ideas, which will hinder some businesses. A good example is the approach to Thornbridge Hall’s recent appeal. While I don’t agree with their decision to build what they did without seeking planning permission, I can’t escape the conclusion that their additions have improved the attraction and made it more accessible to the general public and made for the better enjoyment of the hall and gardens. PDNPA’s approach seemed quite heavy handed and it felt as though they had lost sight of what their core purpose really is.

Covid pandemics, economic downturn, cost of living pressures will clearly be important as will have an impact too on visitor numbers and the willingness of people to empty their pockets when visiting the PD. I would imagine for example overnight stays are down on previous years (pre-Covid) which is important as it is widely known people staying spend significantly more in the local area than day trippers.

Broadband and transport infrastructure is another key barrier, particularly for those looking to establish new innovative businesses, as will be the availability of labour.

House prices and the aging population in the PD will be increasingly impacting on how productive the local economy is. To be fair, the area is lucky to benefit from having some large towns like Chesterfield within reasonably close proximity but relying on a workforce from a much wider area is not sustainable or within the NP’s interest ultimately.



	Question 5: Are there any specific growth / new sectors that you see as being particularly attractive or an opportunity for the Peak District region? 

	Stakeholder 1 (resident/employee): 
Creative sectors – good links with Sheffield and Manchester which are growing regions for the creative sectors.

Stakeholder 2 (business owner/aesthetics): 
Although I am based within the peak District my business is not necessarily rural, because of this other business like mine can take advantage of the location and with improved transport and connectivity other business that are not “rural” could be viable in more rural settings.

Stakeholder 3 (local councillor): 
The farming sector will evolve by tapping into new environmental subsidies, but the farming types in this region (livestock) will face greater challenges than other areas. More needs to be done to support. However, for those that can diversify there are many opportunities – holiday lets, activities / leisure, education, food and drink manufacturing, commercial facilities, etc. More niche businesses within the manufacturing sector. Smaller, value-added services. Attract more professional services and self-employed (architects, accountants, solicitors, marketing / design agencies, arts, TV/film, etc.  

Stakeholder 4 (association/Chair of an organisation representing the Peak District’s business community): 
I believe that we should be looking to support the public and private sectors, in the surrounding conurbations, in addressing the priority to reduce or even offset their carbon usage levels. Indeed, measures taken in the Peak District could play a direct part in alleviating the threat of flooding in adjacent towns and cities. This could bring direct benefits to both public and private sector organisations based within the Peak District. It may even encourage others to locate here.

If we could address the twin challenges of digital connectivity and business premise availability, we could look to capitalise on the natural and cultural aspects of the Peak District to attract a new generation of e-entrepreneurs who are interested in a balance between their working lives and active leisure time.

Stakeholder 5 (rural charity CEO and part time farmer):
I think that there are opportunities for live/work spaces which would solve some housing issues, reduce commuting and bring communities to life by people being around during the day time.  

Artisan and specialist tech businesses would benefit most from the location and/or branding opportunities and can secure growth through increases in domestic output and overseas trading.  The availability of suitable premises may be a barrier.

Growth needs to be sustainable in a protected landscape and that may be the biggest inhibitory factor. Outside the PDNP there are greater opportunities that can still benefit from the location and iconic landscape of the Peak.  For example, the focus on biotech and medical around the Staffs Moorlands area, just outside the national park, and also potentially revitalising areas formerly part of the aggregate industry may provide potential to attract tech based industries. 

Stakeholder 6 (resident/employee): 
Not really as things stand and I don’t know enough about the wider economy to judge accurately.

Stakeholder 7 (farming business): 
As stated above, more direct contact with consumers to maximise on-farm profit. However, this takes skills and time beyond the farming job. I see opportunities for moving into food products but am nervous about finding a ready market and having the time to do it properly. Also, there are many famers I know not yet taking advantage of turning outbuildings into holiday lets for tourists but there are many cottages within the Peak Park being converted so is there demand?

Stakeholder 8 (councillor, ex-council leader): 
The moves towards biodiversity net gain and the need for developers to offset where not able to deliver improvements on development sites could present a good opportunity for landowners in the NP. It is an area already abundant in wildlife and fauna/flora but could benefit from more ecological and environmental improvements, like woodland planting etc.

While walking and cycling seem to be popular, there could be a much greater emphasis on physical activity within the Peak District to draw more people in, particularly in terms of countryside pursuits (shooting, fishing etc) or some forms of extreme sports (rock climbing, paragliding etc etc) and more “have a go” opportunities.

Experience-based hospitality. Thornbridge’s new taphouse with food and occasional live music is a good example of something more exciting happening that again will bring in a younger crowd. 

We have huge numbers of historic/heritage/listed buildings and a planning authority which is very conservation focused. It strikes me that we ought to do more to promote/encourage/teach and create new careers out of conservation and heritage building techniques. Things like stone masonry, stone carving, building with lime, lime plastering, traditional joinery etc etc. seems virtually impossible now to get a builder/trades person who has any understanding of how older properties work or are meant to be.



	Question 6: What are your top 3 priorities for levelling up the rural economy? 

	Stakeholder 1 (resident/employee): 
Connectivity, access to jobs/good pay & greater “brand” promotion beyond tourism and farming – other sectors need to view the area as a place to be and to attract talent.

Stakeholder 2 (business owner/aesthetics): 
Connectivity, equal costs, protection of the countryside.

Stakeholder 3 (local councillor): 
Funding, connectivity and access to services to support jobs/commuting/living.

Stakeholder 4 (association/Chair of an organisation representing the Peak District’s business community): 
Digital and physical connectivity
Increase in the availability of start-up and grow-on premises for businesses
Measures to increase access to good quality business support and training opportunities

Stakeholder 5 (rural charity CEO and part time farmer):
It will be impossible to level up rural communities without tackling the issues around housing, transport and social mobility. Creating jobs will only work if people can live locally, get to and from work easily and cheaply and if young people are sufficiently motivated and can afford to stay local.  

Stakeholder 6 (resident/employee): 
Wages / good pay, career prospects, connectivity and opportunities

Stakeholder 7 (farming business): 
Better internet, better mobile signal, easier planning

Stakeholder 8 (councillor, ex-council leader):
1. More opportunities, encouragement and removing barriers to diversification
2. Improved broadband and digital infrastructure
3. Improved transport infrastructure to enable better accessibility for visitors and those who live and work there.
4. Measures to tackle the aging population – encouraging more young families to move in and work in the PD.



	Question 7: What can government / policy makers do to improve the productivity of the rural economy? 

	Stakeholder 1 (resident/employee): 
Funding for new start ups / SMEs.

Stakeholder 2 (business owner/aesthetics): 
Increase access to the countryside in the way of improving the roads, or transport links such as rail and bus routes.

Stakeholder 3 (local councillor): 
Connectivity improvements (i.e. fast and reliable broadband), relax planning regulations within the district for diversification, growth, new units and renewable energy and provide incentives for investment within these regions. Plus more support for traditional farming communities.

Stakeholder 4 (association/Chair of an organisation representing the Peak District’s business community):
There are multiple challenges facing the business community, at the same time as there is no single body with responsibility for the whole of the Peak District. This leads to a lack of policy coherence, which is exacerbated by capacity constraints arising from an increasing level of resource stretch. The resource stretch is compounded by the high cost of delivering public sector services across dispersed rural locations.

All this is compounded by central government with its “one-size fits all approach” to policy making, which often fails to reflect local needs, especially of rural locations.

An effective form of devolution is therefore required, which extends beyond what is currently being progressed with the planned introduction of the East Midlands Combined Authority. However, in the meantime, consideration should be given to the Peak District National Park Authority, Derbyshire Dales District Council and High Peak Borough Council agreeing to share services e.g. could they come to together to offer a single planning authority service?

The local authorities could also look to partner with the private sector to make available some of their more suitable accommodation for businesses looking to launch or expand their operations?

Further consideration should be given to innovative solutions to address the connectivity challenge. Indeed, as far as digital connectivity is concerned there are some interesting examples of rural based digital connectivity solutions being deployed in Scandinavian countries, the USA and Italy.

As far as the skills agenda is concerned, the public sector should consider providing active support for Apprenticeship Training Agencies (ATAs), which have proven invaluable elsewhere in supporting micro-businesses to take on apprentices.

Stakeholder 5 (rural charity CEO and part time farmer):
See the ACRE report on this.  Will-levelling-up-genuinely-reach-out-to-rural-areas-Mar-22.pdf

In addition to this, it is my view that delegating Rural England Shared Prosperity funds to district councils has resulted in a piecemeal approach based on local political agendas rather than strategic priorities set out by partnership boards.  Where boards exist these have little influence.  If you look at how Derbyshire Dales, High Peak, Bolsover and South Derbyshire have designed their schemes this is very apparent.   There is little commonality of approach and it’s not immediately apparent what impact the grants will have in addressing the lack of well paid work in rural areas.  

Stakeholder 6 (resident/employee): 
Provide opportunities for rural areas like in other places in the country

Stakeholder 7 (farming business):
Stop meddling with rural issues and creating more admin for farmers.

Stakeholder 8 (councillor, ex-council leader): 
Greater support for diversification, both in terms of grants and policy to encourage innovation and new business ideas coming forward. Removing obstacles or barriers, like overly strict policies from PDNPA.

Deal with the housing and house price issues which are locking a generation of people out of living and working in the PD and creating issues in terms of the supply of labour.

Otherwise, policy makers should generally get out of the way and free up businesses to get on with what they do best.



	Question 8: What can local government (to the Peak District) and other relevant bodies (i.e. the Peak District National Park) do to improve the productivity and attractiveness of the Peak District’s rural economy? 

	Stakeholder 1 (resident/employee): 
Encourage investment to the area, increase in starter units, etc.

Stakeholder 2 (business owner/aesthetics):
Offer discounts on transport, support local business and new businesses to set up in the countryside with incentives such as help towards rent or training etc. maybe help with advertisement of business to attract more people to come to the more remote locations. 

Stakeholder 3 (local councillor): 
Market the brand better than just tourism and farming if it wants to encourage new businesses that are non-traditional to the area. It has to be seen as a viable, attractive place to be.

Stakeholder 4 (association/Chair of an organisation representing the Peak District’s business community): 
Please refer to my response to question 7.

Stakeholder 5 (rural charity CEO and part time farmer):
I think that some restrictions on planning are inhibiting sustainable growth, particularly with regard to renewable energy.  Derbyshire Dales DC and High Peak BC to a lesser extent have provided some leadership to establishing a strong local rural economy and have taken the opportunity to provide at least a partial replacement to Leader funds which had a huge impact on businesses in the Peak.  The new Rural England Prosperity Funds are an opportunity to collaborate which has largely been missed. Business Peak District works hard to provide free training, networking and intelligence to businesses in the Peak and link well into the Chamber offer.  The annual Peak District Partnership Summit blends economic and community interests and brings together policy makers and influencers from across a broad spectrum.  

Stakeholder 6 (resident/employee): 
Encourage new businesses to come here and make it affordable to live for those who have grown up here.

Stakeholder 7 (farming business): 
Make planning more simple.

Stakeholder 8 (councillor, ex-council leader): 
As above, my view is that the PDNPA are currently too restrictive in their approach. Yes we have to protect our heritage and countryside assets but we also need to ensure they can continue to be enjoyed by the public and that those who live within the PD can earn a decent living.

A more joined up approach between LAs around the promotion of the PD and its fantastic wide-ranging offer. Possibly some work around promoting rural careers and employment would help too.



	Question 9a: If you are a farmer, have you diversified your business or considering doing so? If so, what diversification option have you pursued?

	Stakeholder 1 (resident/employee): 
N/A

Stakeholder 2 (business owner/aesthetics): 
I am not a farming business, however I live on a non-working farm and we are currently looking at moving the business to the farm and converting an outhouse to make use of the space, as well as setting up glamping areas which would work well with my business. And starting to bring an income back into the farm. 

Stakeholder 3 (local councillor): 
N/A

Stakeholder 4 (association/Chair of an organisation representing the Peak District’s business community): 
I am not a farmer, however I used to sit on the local board distributing LEADER funding and I noted the number of farms that secured funding to develop accommodation for visitors/holidaymakers, whilst others opened up meeting rooms. Some have specialised in catering for niche audiences e.g. those suffering with dementia, whilst others have opened up cafes, farm shops, ice cream parlours etc.

Stakeholder 5 (rural charity CEO and part time farmer):
Whilst I am a part time farmer, my farm is not in the Peak District, but in East Staffordshire which did not qualify for the Rural England Shared Prosperity Funds.  As such there is no govt funding available for diversification in our area.  We are also tenant farmers with a short term (Year 2 of three year) Farm Business tenancy.  The landlord has existing Environmental Stewardship agreements in place until 26 limiting our use of the land as well as our ability to apply for any of the new funding schemes relating to land use.  If we had more security of tenure we would be looking at environmental schemes around woodland and woodland grazing, as well as diversification into camping and glamping. I am sure many tenant farmers in the Peak District are also in a similar position. 

Stakeholder 6 (resident/employee): 
N/A

Stakeholder 7 (farming business): 
Haven’t diversified yet but always considering options. There are various funds available, but many do not cover 100% of the cost or require initial cost outlay which is difficult with and not helpful if cash flow a consideration.

Stakeholder 8 (councillor, ex-council leader): 
Not a farmer within the PDNP.



	Question 9b: If you are a business owner (non-farming), have you diversified your business or considering doing so? Are you considering further investment?

	Stakeholder 1 (resident/employee): 
N/A

Stakeholder 2 (business owner/aesthetics): 
Yes, my business is not farming however we are considering bringing the business to the farm location and expanding on the small aesthetics business to making a full glamping and spa location. As the farm is set within the countryside and would love to make the most of its relaxing setting. 

Stakeholder 3 (local councillor): 
N/A

Stakeholder 4 (association/Chair of an organisation representing the Peak District’s business community): 
Not of direct relevance to me. However, as an example of diversification, I am about to visit the CEO of the Institute of Quarrying, which is looking to develop the National Stone Centre in Wirksworth as a multi-functioning facilities (click here for further information).

Stakeholder 5 (rural charity CEO and part time farmer):
N/A

Stakeholder 6 (resident/employee): 
N/A

Stakeholder 7 (farming business): 
This question is not relevant to me.

Stakeholder 8 (councillor, ex-council leader): 
N/A



	Question 10: Any other remarks?

	Stakeholder 1 (resident/employee): 
The Peak District is a great place to live and work but for many there are limited opportunities outside of farming, hospitality and tourism. These are mostly seasonal and/or low paid jobs. Broader consideration is for access to affordable housing for those who wish to remain in the Peak District or live close to where they work. For commuters in to the Peak District for work, the main challenge is access to very remote locations. Although city dwellers cam commute from Sheffield/Manchester and there are several local stops, businesses need to be located close to the stations to ease the commute and make it feasible.

Stakeholder 2 (business owner/aesthetics): 
None.

Stakeholder 3 (local councillor): 
The Peak District has great potential but is being let down by national policies, outdated thinking and treating it as a museum rather than a modern, living and working landscape fit for this century. It should be protected, but current Peak Park policies are prohibiting development to an extent. Without change it will remain a playground for the rich to live in, it will drive out locals who cannot afford to stay and with the rise in second home ownership becomes one large hotel devoid of character, life and sustainability.

Stakeholder 4 (association/Chair of an organisation representing the Peak District’s business community): 
Happy to provide further input as required. I would also welcome you presenting the findings of your research at a future meeting of the Board of Business Peak District.

Stakeholder 5 (rural charity CEO and part time farmer):
Happy to answer any other questions. 

Stakeholder 6 (resident/employee): 
No.

Stakeholder 7 (farming business): 
No

Stakeholder 8 (councillor, ex-council leader): 
No comment.
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Philosophies

This study is underpinned by interpretivism as it is looking to understand the
views of the various rural economy stakeholders in order to derive insights
and recommendations. Due to the nature of variables affecting the research
topic and the nature of market nuances, which all have an impact on
challenges and opportunities for the rural economy, a more subjective
approach to the research design is required and most appropriate. A
qualitative analysis of the data set is therefore most relevant by identifying
themes within the data analysis.

Approaches

This study takes an inductive approach, using the research findings to identify
themes, draw conclusions and make recommendations rather than starting
with a hypothesis or theory. However, analysis of existing academic literature
will be undertaken as part of the approach in order to determine if
investigation has already been made into challenges and opportunities for the
rural economy, specifically with reference to the Peak District. This research
will also be used to confirm or dispute the findings from the surveys.

Strategies

Grounded theory is utilised as a research strategy to allow the findings from
the data to formulate conclusions, insights and recommendations and in
order to develop an in-depth understanding of the research topic and detailed
focus. The nuances of a geographic specificity within the nuance of the rural
economy need to be understood in order to provide context to the research
subject area. Multiple external factors can influence the market in which the
rural economy operates at the local, national and international level.

Choices

Utilising a mono method of data collection within a qualitative data approach.

Time horizon

A cross-sectional approach will be utilised in the data collection as the study
will review stakeholder opinions at the same point in time. Markets and policy
landscapes evolve over time and are affected by micro and macro factors
(economic, political, social, etc.) which are all interlinked and cross-
dependencies exist which affirms the need of this study to assess the
challenges and opportunities at a point in time. However, future research
could consider a longitudinal time horizon to evaluate how the rural economy
has evolved in reference to this various factors. However, this is for the
subject of another study.

Techniques and procedures

Semi-structured surveys and a literature review as a qualitative approach.
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