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[bookmark: _Toc58946746]Introduction 
In the last few years the car manufacturing industry in the United Kingdom faced loss. From the last few years now it suffers this problem a lot. The whole world is suffering from corona virus. All the people were stuck in lock down period. People don't have any work, for that the economic growth of the country gets decreased. Due to this most of the humans not afford to buy cars during this condition. So this industry now runs in the loss category.
[bookmark: _Toc58946747]Overview of car industry 
This industry produces two and four vehicles both. It is a profitable business. The growth of this manufacturing increases highly. It is a basic need of the people nowadays. For that the selling of cars are enlarged. In the UK the car industry gives a good economy to the country. It produces a vast amount of cars in the years. Further, it is also capable of buying all these cars through their proper marketing knowledge. Similarly, the people want to travel in cars (Chagas, 2016). It gives complete comfort to the people. And the main part is the design; it attracts the people so much. It produces the latest technology for cars which also engage humans. This industry includes both Productions, manufacturing and selling of the production. It also helps so many people to get jobs. People who are capable of doing this can be an employee of this industry.
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	Political
	· The political condition of the UK is stable.
· Democracy is ensured by the government. 

	Economic
	· One of the richest countries of Europe.
· The GDP rate is on a healthy side (Statista.com, 2020). 

	Social
	· The country has a diverse population.
· The residents of this nation are educated and value other customs.

	Technology
	· The people are inclined to use modern technologies.
· One of the leading innovating nations of the world.

	Legal
	· Equality Act 2010 ensures the respect of all citizens (Gov.uk, 2020). 
· Employee Act 1996 guarantees certain basic rights for the workers (Legislation.gov.uk, 2020). 

	Environment
	· The people are aware regarding the responsibilities towards the environment.
· The government is active to ensure the health of the climate.


Table 1: Pestle factors affecting the car industry
(Source: Smmt.co.uk, 2020)
Political
The ministerial issue is very important for this industry. The government is responsible for increasing or decreasing taxes for any industry. So to run manufacturing should be advanced to these policies. On the other hand, these plans are stable in this country. It supports the car industry growth. 
Economical
This country provides a large economy through this car industry. Further, financial condition of this country is stable. So the citizens of this country have the capacity to purchase cars. It is a positive influence on the car industry that has helped for its expansion. 
Social
This country has a large population. Most of them are educated highly. All the people have respect for each other. It has been also found that the religions as well (Azevedo and Barros, 2017).  So most of the people have a capacity to buy cars and it ultimately helps to increase this industry through buying cars.
Technology
This industry adapts new technology as this country is an inventive nation in the world. And apply all this innovative approach to manufacturing cars. Most importantly people have that knowledge of how to use all those methods. For that the demand of these cars increased and also increased the selling of automobiles.
Legal
This particular act has ensured that all citizens receive the equal amount of respect in the public sectors. This country does not discriminate against people according to their caste, educational quality, and financial conditions. Treat all the persons as similar to each other. In their working area, they can protest about anything if it is not right according to them (iundependent.co,uk, 2020). So mainly it focuses on the virtue of every worker in every working area.
Environment
This country is sensitive to their habitat. They know how to maintain its motherland from any destruction. Both the government and peoples takes responsibility to protect their environment. But cars can pollute the country very much by carbon dioxide emission which is a green house gas (Karlsson, 2018). This pollution develops global warming. But as the selling of cars gets increased it can give negative impacts to the surroundings.
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	Strength
· One of the leading industries of this country.
· It has experienced 4.3% growth in 2019 (statista.com, 2019). 
	Weakness
· COVID-19 had slowed down the overall progression of this sector.
· The purchasing power of the customers has reduced. 

	Opportunity
· The majority of the indigenous car manufacturers can rebuild the business due to surplus profit.
· Can invest in developing small and budget friendly cars (bbc.com, 2020). 
	Threat
· The constant increase in pollution levels might decrease the sales percentage of cars.
· The financial constraints can also negatively influence the car companies. 


Table 2: Swot analysis for the car industry
(Source: Smmt.co.uk, 2020)

Strength
Car manufacturing industry is one of the principal producers in this country. It increases the gross economy of the state through this construction. Day by day the demand for cars increases as it uses new technology. Due to this the rate of gross domestic products was held in a stable position.
Opportunity
This industry gets developed so vastly. For that profit level gets increased day by day. Through this, they can evolve the business in various ways. Also, for the demands so many people can have the opportunity to get a job. The employment rate was also raised.
Weakness
During this pandemic condition all people suffer from economic deprivation. They have no jobs, money. For that they cannot even purchase cars (Tsangas, 2019). This situation means a mark able loss to the industry and the economy of the country. As the production gets decreased, so many employees also lose their jobs.
Threat
In this period of lockdown people feel and enjoy the pollution free environment. After that all of us start understanding that cars pollute nature very badly. So certain people start to avoid cars to prevent that. This consciousness of people is one of the most important threats to this industry. Due to lack of financial condition the purchase rate of cars decreases.
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	Industry rivalry
	High

	Power of buyers
	Medium

	Power of suppliers
	High

	Threat of substitution
	Low

	Threat of new entrants
	Low


Table 3: Swot analysis for the car industry
(Source: Smmt.co.uk, 2020)


Industry rivalry
This is the vital part of the industry. Competition between the construction companies has always remained high. Most of them are fighting against price. Many companies can give the same approaches at various prices. And people every time buy products with lower cost and all new techniques. They are not judged about the quality of the product (bbc.com, 2020). 
Power of buyers
The customer always wants products which have a good quality. They expect good customer behaviour, good servicing policy also. The availability of the products helps to negotiate the cost of the issue. 
Power of suppliers
Availability of all the materials which are required for production is very essential. If a product is only available in a particular industry, then the cost of that thing is higher (Lee, 2018). The price of any product, good quality all is dependent on the suppliers. So the strength of them is higher.
Threat of substitution
This factor has a lower influence on the car producing industry. Because all of us know clearly that nothing can replace the car. Especially in this condition people avoid gathering as this corona virus is spread through the droplet of the human. In this respect it is easy to travel in a car.
Threat of new entrants
As people don't have the capital to invest in any particular industry. Further, the economy of the country gets lowered this year (Lee and Ju 2018). And all the businessmen clearly know that in this condition if they invest something to any company. It faced loss only as people not able to purchase machines.
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Figure 1: Product Life Cycle
(Source: independent.co.uk, 2020)
Introduction
The Car manufacturing industry in the UK developed in the end of the 19th century. This production starts increases at their beginning (Toman, 2018). As in the UK the demand of cars was very high. Peoples are educated enough in this country. It also starts to recognize the value of motor. Financial condition also supports the people to purchase this. This country used the latest technology to manufacture their products, which gives comfort to the customer. It starts to produce various models which influence humans.
Growth
Growth of any industry depends on proper strategy. It takes time for growth as to gain people’s faith is flow consuming. Industry needs to survey the market and have to assess the market price and quality (Barros, 2017). 
Maturity
When any industry is established well, it shows the majority. This is now capable of adapting new ideas. Clearly know how to increase a product value. Have the ability to convince the customers about the products. This is a more vital part of manufacture. People have a complete faith in the industry; it gives success to that company (Naumann, 2018). Proper instruction needed why people purchase only that item. These industries have all the potential factors.
Decline
This industry in the UK is not declined as it is a much popularized industry. It gives a larger portion of the economy to that state. But in this year 2020 acquire level is reduced in this prevalent situation. People faced lots of problems this year. To fight against this virus, not having a proper job, so many companies give half of the salary to their candidates. Due to all this, the country faced this depletion.
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Primary Activities
Inbound logistics
Any production to develop their products needs correct raw material. All these substances choose very strictly. Do not obtain any cheap material (Jeguirim, 2019). As the entire customer’s first criteria is good quality. Availability of all the stuffs is very essential. To measure the prices by use all of this is crucial.
Operations
The main part is the production. It has been found that the sale depends on proper fabrication. Correctly choose the materials which are required for the items and the quantity also (Cullinane, 2018). After completion of this, check if there are any defective parts. If present, then completely remove it. The final product has to be perfect in every part like design and manufacturing.
Outbound logistics
After that it's time to release the product. The Customer orders their item in the showroom. So make sure that this exhibition room is accessible too everywhere. Then deliver the car to the customer’s house carefully. Further, due to this fact customers choice is dependent. And make sure don't damage any part of the items.
Marketing and sales
Correct merchandise strategy is vital. It gives an idea about the market. Selling depends on the workers (Limousy, 2019). They need to get instruction to the customers about what facility these products give. Automation gives safety and other advantages. This has to be clearly understood by the people through them.
Service
The duty of the labour is not over just by supplying the items. Continued servicing is needed to increase the longevity of these. During the warranty period if they have any complaining issue needs to resolve that immediately.
Supportive Activities
Infrastructure
Manufacturing requires proper instruments to build an item. So confirm that all the needed equipment is present. In this respect it is important to denote the capability for handling it. 
HRM
Human resource management is a key part of running any business. Real administration holds the strategy (Parker, 2018). Correct communication and interaction gives success to the production.
Procurement
This method checks and ensures that all the customers receive their services. Then according to that, we need to set all prices. Make sure that all the materials contain high quality. As when industry forest time to manufacture something, good review from the customer is very important.
Technology
Inventive automation is very demanding as it grows scientifically. These methods make the items more valuable than products which do not use this.
(Refer to Appendix)
[bookmark: _Toc58946753]Conclusion 
Thus, it can be concluded that this industry is growing as it is needed by all the people. Science teaches the people about relief. And then all the humans start to use that. After using these products, they are habituated with that. That means it is a demanding application.
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(Source: https://strategicmanagementinsight.com/tools/value-chain-analysis.html)
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