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2.Executive summary
[bookmark: _Int_ARBP2jmU]Organizations presently operate in a dynamic environment that is continually evolving. Once known for their rigid hierarchies, today's managers are more open to experimenting with a variety of approaches to accomplishing their goals. Organizational culture must change in order to accommodate this management and organizational approach. Today's leaders and managers have developed new skills. To succeed in today's competitive business world requires leaders, managers, and employees that know how to anticipate and respond to changes in the environment. Some organizations thrive while others struggle and crumble because of their change-friendly cultures and work practices. A threat to certain people and organizations is seen as a chance for others to flourish and thrive. But, in today's workplace, change is a constant and must be managed alongside other challenges. The purpose of this report is to analyse a recent shift in Amazon's business strategy. Internal and external factors, as well as the role of leaders and managers, have all been considered in determining what led to this development. It is the goal of this report to evaluate the process of change and make recommendations for future enhancements to the organization's change process in order to determine whether or not it was a success.
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4.Introduction
To begin with, Jeff Bezos and the company's original few workers handled all aspects of book delivery, from packing to unpacking to shipping. Many investors thought Amazon was just another dot-com fad that would be swallowed up or wiped out by Borders and Barnes & Noble. Borders, on the other hand, went bankrupt in 2011 and has since shuttered hundreds of outlets. Barnes & Noble has declared bankruptcy. A lot of markets have opened since then because of Amazon's success in so many of them. Traditional supermarkets and convenience stores are scrambling to keep up with new labour-saving innovations like cashier-free checkout. Even though some major corporations and organizations were expected to go bankrupt or suffer enormous losses when the COVID 19 pandemic struck the world in 2020, Amazon seized the opportunity and emerged even stronger than before. The financial, innovation and human resources departments of the corporation were all during undergoing huge transformations. Amazon is assisting its employees, customers, and communities throughout the pandemic by implementing new safety measures and providing paid time off for those who need it most. In 1994 Bezos invests $10,000 of his own money and his staff began making garage desks out of doors from Home Depot. A former Wall Street hedge fund manager established Amazon.com in July of that year.Amazon.com has the advantage of being easier to get to. It was created from the ground up with the goal of shipping online orders to every country in the world. Bezos envisioned the company as a technology company whose primary goal was to make online transactions as simple as possible for customers. For the year 2020, Amazon.com expects sales of US$ 120,968 million. Now, Amazon has more than 12 million goods in its library, which includes anything from books to video to booze to services and everything in between. Today product and service categories offered by Amazon include gadgets and consumer electronics; toys; games; books; culinary; and home. Another service offered by Amazon's hugely profitable division is email and mobile app creation. In 2018, Amazon has a 49 percent share of the US e-commerce market. As a percentage of overall retail spending in the United States, that's 5 percent. Compared to eBay (6.6 percent), Apple's (3.9 percent), and Walmart's (3 percent), this is more than Amazon's top three competitors put together (3.7 percent). Since its inception in 1994, Amazon has become the world's leading online retailer.
5.Main Findings
Organizational transformation is the term used to describe the shift of an organization from one condition of circumstances to another. The framework, vision, laws, procedures, innovation, and culture of a company can all be impacted by a change in an organization. As a result of a shift in the environment or a long-term strategic strategy, an organization must be prepared to deal with change in a timely manner that requires competent management. Organizational change is the transfer of a business from its current state to the desired future in order to improve its performance. Management and employees should strive to achieve a competitive advantage over their rivals by executing their tasks more quickly and effectively.
5.1. Organisational change in Amazon
People forced to stay at home due to the COVID 19 virus outbreak were given crucial groceries and housekeeping supplies via Amazon. Amazon is one of the world's largest employers, with more than 500,000 full-time employees and tens of thousands of subcontracted workers spread across its global logistics system. This seems to be the problem, though, because these individuals risk their lives each day for their jobs. More than 1,000 cases of COVID 19 have been reported in the United States alone, according to press sources and labour groups. There have been reports of poor health and safety implementation despite Amazon's significant policy reforms. These include insufficient sick leave, inadequate personal protective equipment, inadequate sanitation, and an absence of social distance. Amazon has made significant policy adjustments.
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