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Meeting Members and Agenda 

School Setting  

Members in attendance: 

Kaitlin Dennis – Safeguarding lead  

Jordan MacDonald – Nursery lead  

Cristiane Ribeiro de Freitas - Additional learning needs coordinator  

Lauren Hobbs – Family liaison  

Amira – English additional language lead  

  

Agenda for Team Meeting 24 November 2025 8:00pm 

1. Kaitlin - Safeguarding – current policies and training 

2. Jordan – Nursery lead – New staff member and training update 

3. Cristine - ALNco – reinforcement of ALN observations  

4. Amira – EAL – extend in policy for EAL 

5. Lauren – Family liason – parental engagement 



6. A.O.B (Any Other Business) 

 

Individual script 

Hello everyone, my name is Amira Abdelmagied, and I am the Early Years English 

as an Additional Language (EAL) Lead. In this role, I support children who are 

learning English in an Early Years setting. I base my work on leadership theories and 

laws. These include the Early Years Foundation Stage (Department for Educaiton, 

2024), the Equality Act (2010), KCSIE (2024), and NALDIC (2022). These laws and 

frameworks help me plan activities. They also help me work with staff and involve 

families. My goal is to support children's development, increase staff confidence, and 

promote inclusion. 

My approach draws on the Bell Foundation (2023), which emphasizes the value of 

recognizing children’s home languages and cultural backgrounds, setting high 

expectations, and integrating language learning into daily activities. It is important to 

check both language growth and subject knowledge. I use these ideas with proven 

methods. I want to make a safe and welcoming place. Here, children who speak 

many languages feel safe, respected, and can take part fully. 

In my role, I collaborate with the team to share responsibilities. I work closely with 

Cristiane, the ALNCO, and Kaitlin, the DSL, to provide safeguarding information to 

families with limited English in a clear and accessible format. I also work alongside 

Lauren, our Family Liaison for parental engagement, to help create the best possible 

environments for our families. 

We plan and deliver support together as a team, ensuring we create the best 

possible environment and experiences for the children in our care (Lamb, 2022; 

Phillips et al.) 

My focus includes strengthening teaching approaches and staff training through 

strategies such as visual timetables, pre-teaching key vocabulary, using bilingual 

resources, and providing structured activities (Hutchinson, 2018). 

By reviewing the environment and children’s communication, furthermore, finding 

areas to improve and raise learning outcomes (Finders, Wilson and Duncan, 2023; 

Pashmforoosh et al., 2023). Supporting children’s home languages improves their 

confidence, identity, and learning. Through analysing my methods and building my 

professional strengths (Charlotte.edu, 2023, Department for Education, 2021). 

This helps me plan support that matches the Early Years Foundation Stage’s focus 

on communication. I also identify children who may need extra help with speech or 

language. When needed, I work with Speech and Language Therapists to get the 

right support (Bush, Bell and Middlewood,2019,Scott, 2019; Salamat, 2025). 



Strong EAL support is built on a knowledgeable and confident team and to support 

this, I provide training in language development, cultural awareness, and effective 

communication, through approaches such as using coaching, mentoring, peer 

observations, and joint planning, staff can improve how they work and stay 

consistent. They make sure that staff development and teaching quality meet the 

standards of the Early Years Foundation Stage (Palaiologou and Male, 2019; Bright, 

2024). 

Leadership for EAL must align with legal requirements and inspection standards. 

According to the EYFS (DfE, 2024), effective communication is essential, and the 

Equality Act (2010) ensures all children have equal access, including through 

translated materials and culturally appropriate approaches. Leaders are responsible 

for carefully assessing each child’s needs and working with external agencies, when 

necessary, English as an Additional Language EAL Policy Inclusion School (2022) 

Ofsted (2023) expects leaders to support multilingual children, provide staff training, 

and reflect children’s language needs in the curriculum. I gather evidence such as 

staff training records, language profiles, planning, parent communication, and 

assessment 

Maslow’s hierarchy of needs (1954) states that children need to feel safe and secure 

first. When routines are consistent and emotional support is provided, children feel 

more confident. They are more likely to communicate in a new language. Staff also 

need recognition, reassurance, and training. This helps them stay motivated and 

effective. 

Overall, it is important to recognize that current laws and policies can be further 

strengthened to more effectively support EAL learners. 

For example, recognising language as a protected factor under the Equality Act 

(2010) would promote fair treatment. 

EAL and ALNCO assessments should be clearly separate, and staff should receive 

focused training on supporting EAL learners. 

Safeguarding guidance (KCSIE, 2024) should emphasize the importance of 

providing translated materials and ensuring access to qualified interpreters. Besides, 

funding policies must support the consistent availability of high-quality resources to 

effectively support EAL students. 

Thank you. 
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