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Executive Summary
The key purpose of the assignment is to shed light on developing workplace critical thinking in ASDA. Through the analysis of facts and figure, the paper found that the organizational policy of ASDA is derived from its core values, beliefs, and ethics. ASDA only recruits those people who respect organizational culture, value, and beliefs of ASDA. Thereby, employees working at ASDA perceive positive attitude, beliefs, and values towards organization, although individual attitude, beliefs, and values vary due to social, cultural, individual, and psychological factors. In spite of having a large number of management theories, such as scientific management, human relation, and bureaucratic theory, the administrative theory is widely applied at ASDA. The successful implication of an Administrative theory at ASDA leads the employees to perceive positive attitude, beliefs, and values in terms of performing the role and responsibilities. The robust management team along with good corporate governance influence the values, beliefs, and attitudes of ASDA’s employees positively. Thereby, employee behave in a positive manner, while doing their job. This increases the organizational productivity, and efficiency. Although, ASDA follows administrative management theory to perform activities such as leading, organizing, controlling, monitoring, and supervision, the company should consider the situation factor, while selecting management theory to practice. 
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[bookmark: _Toc518573758]Introduction
Workplace is the place where the business is operated by group of people. The objective of any workplace is achieving the organizational goals. But the works cannot be effective and appropriate as well as it can be improved from the performance and result. So the development activities can be completed by critical thinking of its where the workplace will be developed as well as the critical thinking will be invented. In this report, the critical thinking will be developed by the author in the workplace. The beliefs, attitudes, norms and values are included into individuals in the workplace which will also be described in this assignment. The attitudes, beliefs and values must be applied based on the theoretical purpose. 

Workplace is the place where the management activities are operating where the art of getting thing which is done through group of people (Ferris et al., 2012). 
The management can be divided by man manage men tactfully which includes the planning, organising, controlling, leading and cooperating (Trkman, 2010). 
The organisation is included the development skills, improvement and management where the planning, organising, leading and controlling are operated (Saracchi, 2010). 
Business means the profits, revenues, benefits and challenges where these issues are faced in every situation and the profit is the main objective of the business (Bititci, 2012).
Culture means the accumulation of norms, values, behaviours, attitudes, beliefs and others which must be in the organisation or workplace (Hofstede, 2010).
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[bookmark: _Toc518573760]A. Explanation of the difference between attitudes, beliefs and values
The words attitudes, beliefs and values are interrelated with each other which can build up a human being. The behaviour of a man is combined with the values, beliefs and attitudes because attitudes think that beliefs and the values come from the beliefs and attitudes of the man. In this way the hum behaviour is created by these terms’ combination (Fisher, 2011). In a workplace, the behaviour of a people must be good for this he must have the good attitudes, must believe everything which is applicable for his life and must have personal values which are created from his attitudes and beliefs (Rickert et al, 2017). 
Belief: Belief is a word which expresses the internal feelings. In the feelings, something will be true something will be unproven and something will be irrational. When a man does something, he must believe the works and issues otherwise he doesn’t the work (Linnan et al, 2017). For example, the people believe that they are mortal besides the people can do any impossible works by his/her confidence and hardworking (Shore et al, 2013). 
Value: Value is the word which finds out the importance of person attaches and worth measurement of the person and achievement of the person. It actually gains from the society where the person lives (Quinn et al, 2014). For example, the person gives the importance and values his family; the morals of the person are the value of the person. There is freedom to speech in the society this is value. 
Attitude: Attitude is a word which is combined of values and beliefs. Actually this is one kind of way which is applied to express the person’s values and beliefs. This attitude is expressed by words and different behaviours of the person (Shore et al, 2013). For example, the person says that he hate the movie, the person really get emotions when he saw the orphan children (Guy et al, 2013). 
These characteristics can build up human behaviour if they follow these words effectively and efficiently. In human behaviour, the norms, values, attitudes, beliefs, antiquates, manners and other issues are included (Fisher, 2011). When a man can get the words effectively in organisation, he can build his behaviour easily and appropriately.  


Differences between Beliefs, Values and Attitudes: 
	Beliefs
	Values
	Attitudes

	Belief is a word which expresses the internal feelings. In the feelings, something will be true something will be unproven and something will be irrational. 
	Value is the word which finds out the importance of person attaches and worth measurement of the person and achievement of the person.
	Attitude is a word which is combined of values and beliefs. This is one kind of way which is applied to express the person’s values and beliefs.

	When a man does something, he must believe the works and issues otherwise he doesn’t the work.
	It actually gains from the society where the person lives.
	This attitude is expressed by words and different behaviours of the person.

	For example, the people believe that they are mortal besides the people can do any impossible works by his/her confidence and hardworking (Fisher, 2011).
	For example, the person gives the importance and values his family; the morals of the person are the value of the person.
	For example, the person says that he hate the movie, the person really get emotions when he saw the orphan children. 


	In ASDA, it believes that if the employees can convince to the customers properly then the sales of products will be increased. 
	In ASDA, there are more employees are doing the jobs when the organisation can find the potentiality from the employees then the organisation finds the importance of which  employees 
	The values and beliefs can be combined when it’s of ASDA says that the employees are very potentials to convince the customers and they should be rewarded from ASDA. 








[bookmark: _Toc518573761]B. Explanation of the roles of the author in ASDA based on management theory
ASDA is one of the biggest grocery businesses (which is sub group of Wal-Mart) where group of people are working for achieving the organisational goals. In London, there is a biggest shop of ASDA where Author plays the role in the grocery shops. As the author must have three skills, interpersonal, technical and informational skills otherwise he cannot manage the branch effectively and efficiently (Guy et al, 2013). In the organisation, he must play some roles for filling the targets of the shops which are given from head branch of ASDA. These own roles of the author are described below:
[image: Image result for asda logo]
The sales target reaching and profits increasing: Author must have to reach the sales target which comes from head branch of ASDA from GM of the organisation. In every day, GM gives the target that must be filled up by Author and show to GM. Author must have to increase the sales and profits of the branch by increasing the revenue of the branch. 
Customer’s dealing: He must have to deal with every customer when they come to counter for any queries and complaints. They must have to handle the customer complaints and solve the problems which come from the customers (Guy et al, 2013). 
New staffs recruiting: As the author must recruit new employees and sales executive for the shops effectively by creating the interviewing board in the organisation.  
Supervise the departmental its: In ASDA shop, there are some department and these departments have who maintains the whole department which must be supervised by Author as the employee of ASDA. 
Control the stock and oversee: The stock of the products must be controlled by him because the products can be stolen by the customers. The employees should be maintained by him sometime for ensuring the good service to the customers (Guy et al, 2013). 
There are some management theories which are applied in the branch by the author. These theories are described below within the organisation:
Scientific management theory
This theory is invented by F W Taylor in 1910 and it was being popular in this year. This theory indicates that the works will be completed effectively and efficiently. At the same way, Author must have to maintain everything effectively and efficiently (Alvesson et al., 2018). The theory says that the economy of the organisation will be effective and the organisation will be productive so it can perform in the Market. This theory has contributed to the productivity and the service quality as the employees are effective and efficient in workplace. Scientific management theory says that an employee has to be effective and efficient. This effective and efficient will help on the production system to ensure quality service. There are few weakness of scientific management theory such as it does not use in reality. The effectiveness of the theory is depended on planning and all the things are not happened following plan. This theory is workless on constant changes and can fall aside. 
Administrative theory
The administrative theory comes from Henry Fayal which is the modern management theory in the present world. There are many issues are included in this theory like, planning, organising, controlling, coordinating, leading and motivating (Schneider, 2010). The financial activities, operational activities, commercial activities and its activities are included in the theory which must be followed by author of ASDA. The production system will be beneficial in ASDA to follow the administrative theory. There are few steps in this theory. If it has followed the steps then the production system and the service quality will be enriched in ASDA. This can be implementing if it takes initiatives in the organization. The weakness of the administrative theory is that it is too general and does not focus on particular individual so that the theory is vague and unachievable. This is also costly because of putting all the factors. 

Bureaucratic Theory of Management
When the employee of the organisation when shows the bureaucratic concepts and the mind in the employees and the organisation. They do not want to give the opportunity to the employees so that the branch can earn and gain the benefits and profits. 
[image: Image result for administrative theory of management design]
Figure: Bureaucracy Theory of Management
Source:  (Khorasani and Almasifard, 2017)
This theory is founded by Max Weber when the employees were very conflictions in the organisation. In ASDA, Author can influence to the employees for overnight duties (Khorasani and Almasifard, 2017).  ASDA can implement this system when the employees are unwilling to work. In this situation, the rational-legal decision-making rules and regulation imposed to worker to production. Here the production and service quality is ensured. The weakness of the bureaucratic theory is that it takes too much time to achieve goal. The employees become bored due to use this theory and productivity will be affected. It is less competitive where promoting based on hierarchy.  





[image: Image result for administrative theory]
Figure: Function of administrative theory
Source: (Schneider, 2010)
Explanation to Choose Theory: In the situation, the selected theory is Henry Fayal or administrative management theory which is very applicable in every organisation. Where every issue are included in the theory and so it is selected for the organisation (Armstrong, 2014). Here some works which he must have to increase the sales and profits of the branch by increasing the revenue of the branch. The production system will be beneficial in ASDA to follow the administrative theory. There are few steps in this theory. If it has followed the steps then the production system and the service quality will be enriched in ASDA. This can be implementing if it takes initiatives in the organization. He must have to deal with every customer when they come to counter for any queries and complaints. The author must recruit new employees and sales executive for the shops effectively by creating the interviewing board in the organisation. In ASDA shop, there are some department and these departments have who maintain the whole department which must be supervised by Author as the employee of ASDA. The stock of the products must be controlled by him because the products can be stolen by the customers. These issues are included in the theory and so this is selected. 

[bookmark: _Toc518573762]C. Assessment the beliefs, attitudes and values on a particular management theory of the author’s roles
In ASDA, Author is the employee who provides the roles in the organisation for achieving the goals of the organisation. It believes that the organisation can fill the targets and the requirements of the organisations which are given by GM of the organisation. The employees will perform effectively and they can help and assist it to fill the target. 
For Author, belief is a word which expresses the internal feelings of the author lie Author. In the feelings, something will be true something will be unproven and something will be irrational. When a man does something, he must believe the works and issues otherwise he doesn’t the work (Linnan et al, 2011). 
For him value is the word which finds out the importance of him and it can measure the worth of Author. It actually gains from the society where he lives. He is very valuable in the organisation. It of the organisation is valuable for the employees, organisation and customers because the organisation needs him for operating the branch of ASDA (Quin et al, 2017). 
For the author, attitude is a word which is combined of values and beliefs. Actually this is one kind of way which is applied to express his values and beliefs. This attitude is expressed by words and different behaviours the author. The attitudes can help it for building the behaviours of the organisation. Author can achieve the attitudes from his beliefs and values (Shore et al, 2013). 
The attitudes, values and beliefs will be related with the administrative theory of management. So the theory relations and with the roles of the management here the author can pay the roles. These are described below:
The administrative theory comes from Henry Fayal which is the modern management theory in the present world. There are many issues are included in this theory like, planning, organising, controlling, coordinating, leading and motivating (Thompson, 2017). The financial activities, operational activities, commercial activities and its all activities are included in the theory which must be followed by the author of ASDA.  The roles and responsibilities of the author which he must play in the organisation these are:

The sales target reaching and profits increasing: For operating the financial activities in ASDA, the author must have to reach the sales target which comes from head branch of ASDA from GM of the organisation. In every day, GM gives the target that must be filled up by Author and show to GM. Author must have to increase the sales and profits of the branch by increasing the revenue of the branch. He is to operate its activities to ensure the fulfilment of the target of organisation. In administrative theory, the financial activities and its activities are included. To gain the target, he must have been planning the sales how it can be possible, when and who are the customers of the products which products will be sold hugely that’s all about are taken in the knowledge of the its (Thompson, 2017). It had to divide the works to the employees which is the principles of the management theory. 
Customer’s dealing: The responsibilities and authorities help to it to deal with the customers. Because, when the customers come with complaints from the organisation about the products he should take the responsibility to recovery the products. On the other hand the employee’s responsibilities should be divided for taking and handling this type of work (Guy et al, 2013).So it can be said that it of ASDA must have to deal with every customer when they come to counter for any queries and complaints. They must have to handle the customer complaints and solve the problems which come from the customers. To deal with the customers the direction is also applicable in ASDA. 
New staffs recruiting: The directing, leading and order are combined and contribute the recruiting of the employees in ASDA. The recruitment will be based on the direction of the author of ASDA. When they need the new employees they create a board which can help it to recruit the employees. Then the activities and responsibilities will be divided based on the two principles of management. The employees can know the culture from the command principles of the management (Hobfoll, 2011). This perception actually comes from it of the branch ASDA in London. The author, he must recruit new employees and sales executive for the shops effectively by creating the interviewing board in the organisation.  
Supervise the departmental its: The responsibilities and authorities as well as the divide the works of the employees are the applied principles in the supervision of departments in ASDA. There are many departments in the branch of ASDA which have to maintain the department appropriately following the direction of the management and branch in charge (Schneider, 2010). In ASDA shop, there are some department and these departments have self-Its who maintain the whole department which must be supervised by Author as the employee of ASDA. For maintaining these departments, the author needs to divide the works and whole responsibilities which can be possible because of the dividing principles of management and responsibilities dividing of the employees in ASDA. 
Control the stock and oversee: For controlling the whole organisation and overseeing the stocks of the organisation it needs to apply the whole principles because the its have to order the employees to show the stocks and the employees must obey the direction of the its. In this way, the command of it can help to the stock of the products which must be controlled by him because the products can be stolen by the customers (Armstrong, 2014). The employees should be maintained by him sometime for ensuring the good service to the customers. 
The selected theory is Henry Fayal or administrative management theory which is very applicable in every organisation. Where every issue is included in the theory and so it is selected for the organisation. The 14 principles of management are related with the roles of The author of ASDA so the theory is selected for assessment the theories and values, norms, beliefs and values. 
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[bookmark: _Toc518573764]D. Assessment of the impact of values, beliefs and attitudes on the behaviour of the employee of ASDA in the organisation
The values, beliefs and attitudes can assist to make the behaviour of individuals in the organisation. Without the values, beliefs and attitudes, the behaviour of employees, itss and others is not build up for performing in the organisation. So that’s why these issues are very emerging for the organisation like ASDA.  There is a model which can give the concepts about the reflection and the impacts of these elements on the behaviour of it of ASDA. These are described below:
[image: Related image]
Figure: Kolb’s Model for experiential
Source: (Erev et al, 2014)
Concrete experience of the author: In ASDA, there are many practical knowledge and skills and experiences are experienced by the author of the organisation. These experiences should be concreted and stronger for application in the hard situation and assisting the employees when they face these experiences and problems. He must have to deal with every customer when they come to counter for any queries and complaints. They must have to handle the customer complaints and solve the problems which come from the customers (Erev, et al., 2014). So to concrete the experience its needs the beliefs and attitudes which ways the its can express it to the employees. This can be the behaviour of it of ASDA which is affected by the values and attitudes. 
Reflective observation: The observation from the experiences of past should be reflective so that it can apply the experience in the critical situation. The observation comes from the past experience which can help to understand the employees and the organisations properly so that it can maintain the organisation easily (Erev et al, 2014). Here the author should maintain this. The refection of the observation impacts on the behaviour of it in ASDA. 
Abstract Conceptualisation: The overall activities and performances in the organisation of employees and it of ASDA should be conceptualised because that will have to help for development of the beliefs, norms and attitudes. The beliefs, attitudes and values are conceptualised by the behaviour of it which impacts on its behaviours and attitudes. 
Active Experimentation: The beliefs and values can be identified of it’s by active experimentation which can help to know the behaviour of it of ASDA. So the author should experiment the skills, beliefs, values attitudes of the employees and him for identifying the lacking of these. 
[image: Related image]
Figure: Relationship between beliefs, values and attitudes
Source: (Ghoshal, 2015)
The words attitudes, beliefs and values are interrelated with each other which can build up the behaviour of it in ASDA. The behaviour of Author is combined with the values, beliefs and attitudes because the attitudes think that beliefs and the values come from attitudes of the man (Ghoshal, 2015). In ASDA, it deals with the customers, maintains the departments which indicates the beliefs and values of its. Author must have to reach the sales target which comes from head branch of ASDA from GM of the organisation.  In this way the hum behaviour is created by these terms’ combination. 
The value of ASDA: ASDA has series of values and the moral statement of the organization is set value and belief that identifies in decisions making process and taking action to operate in Market. The core value of ASDA is to give respect every individual and customer. ASDA is also striving for excellence where it does not satisfied by cutting average level. The main value is to ensure better service to the customer and tries to satisfy the customer. 
In every day, GM gives the target that must be filled up by Author and show to GM. In a workplace, the behaviour of a people must be good for this he must have the good attitudes, must believe everything which is applicable for his life and must have personal values which are created from his attitudes and beliefs. Author must have to increase the sales and profits of the branch by increasing the revenue of the branch (Ghoshal, 2015). There are many departments in the branch of ASDA which have to maintain the department appropriately following the direction of the management and branch in charge. In ASDA shop, there are some department and these departments have who maintain the whole department which must be supervised by Author as the author of ASDA. 
Impacts of workplace attitudes
In ASDA, the General Its believes that if the employees can convince to the customers properly then the sales of products will be increased if the attitudes are positive then it will be productive and effective and if the attitudes of the employees are negative then it cannot be achieved. In ASDA, there are more employees are doing the jobs when the organisation can find the potentiality from the employees then the organisation finds the importance of which employees (Armstrong, 2014). The values and beliefs can be combined when it of ASDA says that the employees are very potentials to convince the customers and they should be rewarded from ASDA. In this way, the behaviour of it is affected by these factors. When it thinks positive in the organisation, the employees beliefs the behaviour of it is good. 
The positive attitudes can develop the workplace like ASDA. The organisation will be productive, profitable and the morals of the employees will be increased if the attitudes are positive in ASDA. The negative impact decreases the production of ASDA; sales of the products, customers are turned over and switched to other organisation like ALDI in London. 
[bookmark: _Toc518573765]E. Identification of a range of management theories to the employee in ASDA
Author must have to reach the sales target which comes from head branch of ASDA from GM of the organisation. This is the target filling activities. In every day, GM gives the target that must be filled up by Author and show to GM. To fill these targets and activities, the employees, divisional its, customers and other parties are interacted with him. Author must have to increase the sales and profits of the branch by increasing the revenue of the branch. For these activities, he must interact with the people of ASDA (Armstrong, 2014). When he interacts with people of the organisation, the human relations theory of management is related with it of ASDA. Author actually follows Elton Mayo theory in his organisation. Because he needs to maintain the relationship between every parties in the workplace so he follow this.   
He must have to deal with every customer when they come to counter for any queries and complaints. Then he must follow the system theory of management because this can help him for handling and tackling the complaints of the customers. In a case, Author faced a problem which took a customer from London. 
[image: Image result for system theory of management]
Figure: System Theory 
Source: (Acs and Mueller, 2008)
The products which was brought by that customer was expired the date then the customers wanted to spread the experiences of the products (Barratt et al, 2011). In this situation, it thought the system theory of management. He wanted to give free two products with return products and said “Please! This is our mistake and this situation is new for ASDA so you can consider this” (ASDA, 2018).Besides, the date was not expired it actually happed by the employees. When they changed the products they mistook to change this product. In this way, it applied the system theory of management to solve the systematic problems in the workplace. 
For recruitment of new employees, it follows the human relation theory of management (ASDA, 2018). Everyone knows that human resource management is the department of any organisation in the world. Actually this department do the operation of the new employee recruitment, training and development and the maintained by this division. So this department must follow the human relation theory of management which is followed in ASDA by Author as the author. The author must recruit new employees and sales executives for increasing the human power in ASDA. New employees need to fulfil the space in the shops of old employees who are left from the organisation. 
In ASDA shop, there are some departments and these departments have self-It’s who maintain the whole department. The finance department, Marketing department, sales department, front desk and cash counter, HR department and others are the part of ASDA. These departments have their own duties which are divided by author of ASDA. That must be supervised by Author as an author of ASDA. So in this situation it follows the administration theory of management which is provided by Henry Fayol. 
The controlling and overseeing the whole organisation is the important duty of author in the organisation. The stock of the products must be controlled by him because the products can be stolen by the customers. The customers are employees should be maintained by the technical camera and video footages. Setting the CC TV, web cam and bar code sensor in the shops must be followed by author so that the employees and customers cannot steal the products to get outside of the shops (ASDA, 2018). For evaluation of the employee performance in the organisation, it should follow the X and y theory of Macgregor which can help to identify the good employee and the performance of the employees. If the employees do not want to work in the organisation, it should apply the Bureaucratic theory of management so that the employees can be reformed them for doing the works effectively in ASDA. In this way, theories can be applied in the organisation of author. 
Intrinsic benefit of employees is one person from them and employees are motivated to work according to her own initiatives, values and satisfactions. The person intrinsically has taken work as the challenging to make it meaningful to the organization. This is the inner feeling where this is applicable for the white-collar worker. 
Extrinsic benefits are known as the tangible rewards for the employees where it comes from it such as pays more, bonus, incentives and others. Extrinsic benefits are kwon as the external and tangible factors that motivate the employee to work. The employee eager more to work when he is rewarded and this is more effective for blue-collar worker. 
Reflection and believe of the application the theories of management relevant to itsial role in ASDA
The management theories and principles are mandatory for any organisation to it and other parties. Based on the theories, its activities are actually operated by the management theories. In ASDA, the author believes that the management theories ate emerging for the organisation so he followed the different management theories in the organisation (ASDA, 2018). For example, the administrative activities in the organisation are followed the Henry Fayol management theory. The relationship activities are followed the human relations theory of management. The customer handling is related with the system theory of management. So Author believes the management theory for operating the organisation. Most of the activities are related with Henry Fayol theory and so this theory is applicable in all situations in the organisation. It actually comes from the beliefs, values, norms, attitudes and others of it of ASDA. 


[bookmark: _Toc518573766]Conclusion
After the long discussion about the critical decision making in the workplace is described in the report of the ASDA. In the report, the management theories and principles are applied in the roles of the author Mr. Author of ASDA. The impacts of values, beliefs and attitudes on the roles of it are described in the report. Here the report described the behaviour of its and the roles of its where these are interrelated. The attitudes and values as well as the beliefs affect the management theories based on the behaviour and roles of it. So it should apply the management theories in ASDA because these theories can help to do every work in the organisation. 
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