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[bookmark: _Toc137140690]Introduction
There is a lot of competition in the hotel sector, so hotels are always looking for methods to improve the visitor experience without increasing costs. Housekeeping is an essential part of any hotel's operations since it directly impacts the cleanliness, hygiene, and guest pleasure of the hotel's facilities. In spite of this, many hotels are seeing the benefits of outsourcing their housekeeping services to specialist organizations in order to keep up with rising expectations and complexity. The term "housekeeping outsourcing" refers to the practice of hiring an outside business to take care of a hotel's routine cleaning and repair needs. Due to its ability to boost productivity, cut expenses, and keep hotels spotless, this method has been widely adopted by the hospitality industry. The purpose of this assignment is to study the value of outsourcing cleaning services for hotels. 

[bookmark: _Toc137140691]Marriot International
Marriott International is a hospitality firm that operates on a global scale and administers a diverse portfolio of hotels, resorts, and other types of lodgings located in a variety of geographical areas. J. Willard Marriott founded Marriott International in 1927, and the company's current headquarters can be found in Bethesda, which is located in the state of Maryland in the United States (Spechler, 2017). The firm has earned a reputation for its commitment to providing services of a high quality, ensuring the satisfaction of its customers, and putting into practise practises that are environmentally responsible (Guerra, 2019). 
[bookmark: _Toc137140692]Comparison of insourced Housekeeping team VS Outsourcing Housekeeping
The term "insourced housekeeping team" refers to a group of workers who are recruited and contracted by the company to manage housekeeping responsibilities (Pesonen, 2015). The act of outsourcing housekeeping entails enlisting the services of an external provider to undertake the housekeeping responsibilities on behalf of the organization (Kippenberger, 2017). When comparing an insourced housekeeping team with outsourcing housekeeping in the context of Marriott International, there are several factors to consider:
· Control and Quality: The fact that Marriott has made the decision to bring its housekeeping operations in-house gives the firm the option to exercise direct oversight over the recruiting, training, and management of the housekeeping workers it employs. As a result of the staff being under the direct employment of Marriott and having the ability to get training and supervision in line with the organization's special stipulations, the implementation of this step has the potential to lead to an improvement in the quality control and uniformity in service standards (Wan, 2010).
· Flexibility and Scalability: The potential to attain flexibility and versatility is afforded to Marriott through the process of contracting out the provision of housekeeping services (Tiwari,, 2022). The ability to modify workforce levels depending on fluctuations in occupancy rates can give Marriott with a strategic edge in terms of maximising operational efficiency and effectively managing costs.
· Expertise and Specialization: It is possible for organisations who outsource their housekeeping services to demonstrate extraordinary proficiency in managing those services (Lamminmaki, 2011). On the other hand, an in-house staff may have a better degree of expertise with the Marriott brand as well as the customers it serves.
· Employee Relations: Through the internalisation of the housekeeping operation, Marriott has the potential to strengthen its relationships with its employees and cultivate a sense of brotherhood among its employees. It is possible to increase employee enthusiasm and commitment by making the travel to the workplace easier and time-efficient. Because of this, there is a possibility that the level of service provided to customers and their overall satisfaction may improve.
The decision-making process that Marriott International uses to select between insourcing or outsourcing for housekeeping is influenced by a variety of elements. These criteria include cost, quality control, flexibility, experience, as well as the organization's objectives and priorities (Escortell, 2020). In order to maximise their efficacy and efficiency, Marriott should seriously consider adopting a hybrid strategy that incorporates both insourced and outsourced housekeeping services.
[bookmark: _Toc137140693]Abilities of those employed
Marriott International has certain expectations regarding the abilities and skills of the individuals employed by external service providers for housekeeping outsourcing. These abilities may include:
· Housekeeping Expertise: Prospective candidates of Marriot are expected to possess substantial expertise and training in the field of housekeeping. Proficiency inefficient cleaning techniques, proper handling of cleaning agents and equipment, and familiarity with established cleaning protocols are all indispensable competencies (CG Davidson, 2011).
· Time Management: Effective time management is a crucial aspect in the rapidly evolving hospitality sector. It is imperative that the housekeeping personnel possess the ability to effectively prioritise tasks, streamline their workflow, and accomplish their designated responsibilities within the designated time constraints.
· Customer Service Skills: The contribution of housekeeping personnel is pivotal in ensuring the contentment of guests. It is imperative that individuals exhibit proficient interpersonal abilities, display amicability, approachability, and demonstrate a willingness to courteously aid guests with their requests or inquiries (Bardi, 2011). It is imperative for individuals to comprehend and uphold the significance of guest privacy and confidentiality.
· Teamwork and Communication: In a team setting, the importance of collaboration and proficient communication cannot be overstated. It is imperative for the housekeeping personnel to possess the ability to collaborate with other departments, namely front office and maintenance, in order to facilitate seamless functioning and address any potential concerns (Wood, 2017).
The acquisition of specific abilities and skills is imperative for individuals occupying outsourced housekeeping positions at Marriott International to effectively provide the expected levels of cleanliness, efficiency, and guest satisfaction that are integral to the organisation.
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Various factors need to be taken into consideration while determining the expenses that Marriott International would incur if they decide to contract out their cleaning services.
· Service Provider Fees: Marriott would be subject to expenses in the form of fees remitted to the outsourcing service provider for overseeing the custodial department. The fees are subject to variation depending on several factors, including but not limited to the extent of services, staffing arrangements, quality of service, and contract duration (Everaert, 2007).
· Staffing and Labor Costs: Through the utilisation of outsourcing, Marriott would be able to circumvent the direct expenses associated with the employment of cleaning staff, including but not limited to costs related to recruitment, training, benefits, and compensation. It is advisable for Marriott to thoroughly evaluate the pricing framework and guarantee its cost-effectiveness relative to the expenses incurred through in-house staffing (Jones, 2019).
· Equipment and Supplies: Marriott may be required to evaluate the cost ramifications associated with the procurement of equipment and supplies for the purpose of maintaining cleanliness within the organisation. The comprises of articles such as sanitation equipment, apparatus, work attire, and expendable supplies.
· Cost Savings or Efficiency Gains: It's possible to save money or enhance efficiency by outsourcing cleaning services. Marriott may be able to reduce expenses and increase productivity through the use of an outsourcing service provider's knowledge, infrastructure, and economies of scale.
Marriott should conduct a comprehensive cost analysis to evaluate the financial implications of outsourcing its cleaning department. Incorporating a cost-benefit analysis of outsourcing versus retaining an in-house cleaning staff is imperative in this undertaking (Rodríguez‐Díaz, 2006). By considering these costs, Marriott can arrive at a decision that aligns with its financial objectives and operational requirements. The financial consequences associated with outsourcing cleaning services. Incorporating a cost-benefit analysis of outsourcing versus retaining an in-house cleaning staff is imperative in this procedure. By factoring in these costs, Marriott can arrive at a decision that aligns with its financial goals and operational requirements.
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Ensuring consistency in cleaning and adhering to high-quality standards are critical considerations when outsourcing housekeeping services at Marriott International. The outcomes and consistency of outsourcing can be influenced by the chosen service provider and the contractual terms. However, it is imperative to consider several crucial factors. They are:
· Service Level Agreement (SLA): It is essential that Marriott and the outsourcing service provider establish a well-defined Service Level Agreement (SLA). The Service Level Agreement (SLA) should delineate the anticipated timeframes for response, benchmarks for quality, deliverables for services, and criteria for performance. This practice facilitates the development of a collective viewpoint and clearly communicates anticipated results that can be replicated.
· Communication and Collaboration: To ensure consistency, effective communication and collaboration between Marriott and the outsourcing service provider are imperative. Conducting frequent meetings, performance evaluations, and feedback sessions is crucial to identify and rectify any deficiencies or inadequacies in service provision and maintain a consistent level of advancement (Dawne, 2012).
· Training and Standardization: In order to guarantee that the housekeeping personnel is equipped with the necessary skills to meet Marriott's particular standards and regulations, it is imperative that the outsourcing service provider provides comprehensive training programs. Standardizing processes, procedures, and quality control techniques is imperative in maintaining consistency across hotels and adhering to the established benchmarks of the Marriott brand (Calbone, 2016).
· Performance Monitoring and Reporting: It is necessary for Marriott to establish monitoring mechanisms to oversee the progress of outsourced work. Regular reporting of key performance indicators (KPIs) such as levels of cleanliness, guest satisfaction, response times, and compliance with service level agreements (SLAs) can be conducted. The utilization of real-time monitoring tools and performance dashboards can facilitate the process of consistency analysis and identification of vulnerabilities.
Although there is some risk of inconsistency when outsourcing housekeeping, this risk can be minimized with careful management, setting clear expectations, maintaining open lines of communication, and implementing effective monitoring mechanisms (Oxenbridge, 2017). Keeping a high level of performance and consistency over time requires constant communication and cooperation with the outsourcing service provider.
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Marriott could potentially meet its environmental and social responsibilities by engaging in the outsourcing of its housekeeping services while prioritizing sustainability. The incorporation of sustainability principles into outsourced housekeeping operations necessitates a collaborative effort with the outsourcing service provider, meticulous performance monitoring, active stakeholder engagement, and a steadfast dedication to on-going enhancement (Davidson, 2011).
Prioritizing the selection of outsourced service providers who align with Marriott's sustainability values is of paramount importance (Chan, 2016). This entails assessing the service provider's commitment to environmentally sustainable practices such as recycling, composting, and the utilization of non-hazardous cleaning agents. Marriott can collaborate with its outsourcing service provider to implement sustainable housekeeping techniques. Examples of sustainable practices include minimizing water and energy consumption, implementing recycling and waste management initiatives, and adopting eco-friendly cleaning products. Frequent monitoring and reporting of critical sustainability indicators is imperative to facilitate timely corrective actions and enhance overall sustainability performance. It is imperative that the outsourcing of cleaning services does not compromise the well-being and safety of the personnel involved (Kasim, 2014). Marriott ought to select an outsourcing service provider that conforms to equitable labour policies, furnishes sufficient training, resources, fosters a secure and salubrious work environment. Incorporating stakeholders, including visitors, staff, and the community, is imperative for the successful implementation of sustainability initiatives. Marriott has the potential to enhance customer engagement by disseminating information, soliciting feedback, and offering easily accessible avenues for participation in sustainability activities.

[bookmark: _Toc137140697]Conclusion
In conclusion, there are various advantages to outsourcing housekeeping services in the hotel sector. Hotels can concentrate on their strengths and provide superior service to guests by contracting out housekeeping to an outside company. Hotels that outsource their housekeeping can take advantage of economies of scale made possible by the larger buying power of the cleaning service. Hotel profits may increase as a result of these cost reductions. There are a few things to keep in mind when outsourcing housekeeping, but the benefits much outweigh the drawbacks. These benefits include better service quality, lower costs, and a stronger emphasis on the hotel's core capabilities.
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