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Introduction 

It is almost guaranteed that many organisations have a purpose they set out to accomplish in order for their business to succeed. A clear example of this would be Sainsburys UK, which had opened in London in 1869, stating their motto which was, “Quality perfect, Prices lower”, (Lindsay, 2019). The purpose of this organisation has always been to serve and cater to people wanting products for a cheaper and reasonable price, as well as quality seen with their new motto, “Live well for less” (Halliwell, 2011).  The SMEs for this organisation would be that it is a medium based business in the UK compared to other businesses like Tesco and Asda. 

Strategic Management SMEs

Strategic Management SMEs focuses on the small and medium size enterprises and often is the lead director in the growth of the economy within industrialised and emerging countries, (Karadag, 2015). When it comes to Strategic Management, with businesses or managements, it Is most likely that they will use techniques in order to emphasise a business's worth, (Peel and Bridge, 1998).


Strategic Direction of Sainsburys 

The vision and strategy of Sainsburys is to ensure the charge of making sure their customers live healthily and have a balanced diet as well as wanting to work with the supply chain as close as possible, (Karim, Huda and Khan, 2012). This further conveys how the direction with Sainsburys is to make sure their first order of business is to cater to the customers which implies the need to ensure that customers should consider eating healthy in order to take care and protect their health and body as it is beneficial. Whereas when it comes to their supply chain, their vision is to work beyond and expand social problems such as social, environmental and ethical challenges that is faced within the community, (Sainsburys). This is to ensure a good association that when it comes to the suppliers for Sainsbury so that specific issues are being tackled in order to create a good environment which can be later recreated by Sainsburys when it comes to their marketing prospects.

Balanced Scorecard 

When it comes to the financial perspective of Sainsburys, within the recent years, especially during the Covid-19 pandemic sales have improved (Pratley, 2020). Due to the regulations put on prices by Sainsburys led by the reasoning of the pandemic helped the revenue as the core incomes increased by at least 26% resulting in £301 million, (Pratley, 2020). However, with Sainsburys the financial subject has been filled inconsistencies as they have almost been in debt but that was also recovered through the Christmas season by £113 million, (Morrison, 2018). Also, with Sainsburys being a retail store, there will always been competition from other stores as prices often differ and customers look out for the most with cheap prices which Sainsburys wants to fulfil. However, after an analysis it has been said that Asda has manged to the cheapest with (£130.16) whereas Tesco
(£148.38) is the most expensive and Sainsburys being the middle counterpart (£139.51), (Hawkins and May, 2020). These statistics imply how even though the tagline of Sainsburys implies that less is more, their prices aren’t the cheapest amongst other stores further implying how this might contribute to their medium sized business.

When it comes to Sainsburys, their buyer’s perspective comes from whether a buyer wants to buy a share or obtaining a production or business, (Bennett, 1997). A clear example of this would be with Sainsburys also producing a bank known as the Sainsburys bank. With Sainsburys and their own bank, with the buyer’s perspective there has been news with NatWest wanting to have an impending takeover due to their outcomes which meant potential buyers were intrigued (Makortoff, 2020). This means that with Sainsburys investing in their own bank especially as a medium sized business has allowed for more attraction and profit gain which would convey that even though Sainsburys might be deemed as a medium sized business, the continuing growth of the store might be bigger than proven. 
Whereas with Internal processes perspective, this provides insight “activities and processes”, that is important for the business to see what they need to do to supply to their customers with a specific standard, (Ivanov and Avasilcăi, 2014). Sainsburys have often tried to approach and cater to customers through many ways which majority of the time has been a success whether it is using self-checkout services or keeping it up with the low prices, upon seeing these patterns they see that it works, and they carry on doing so. In regard to doing this it allows Sainsburys to see the internal process and carry on with it whilst developing it on the way.

The aspect of learning and growth perspective focuses on main skills, knowledge and the work environment to support a companies or business strategy to ensure success (Jelenic, 2011). When it comes to Sainsburys their perspective focuses on wanting to ensure customer satisfaction in order to appease and follow their strategy that they have set. With the customer satisfaction, it would mean that Sainsburys carries on gaining more customers and visitors to their stores and online stores, gaining more profit and also meaning that it would be less hassle when it comes to the customer’s needs and the Sainsburys work environment itself.  As a medium sized enterprise, Sainsburys strategic management would allow their growth to be balanced with many achievements and possibly failures due to the customer service to their customers and how they work with their team and how not everyone is going to be happy with what Sainsburys is catering and have set out to do.  

PESTLE

The Political aspect of Sainsburys has been an external factor due to outside affairs such as Brexit. Britain’s exit from the EU had a massive effect on many online shopping stores as it would mean that policy changes would have to happen especially with trading matters when it comes to the products and having to transport it.

The issue that would arise when it comes to trading due to Brexit would be the lack of import when it comes to food items. With Sainsburys, due to Brexit it would mean that the production of specific items such meat, dairy and fish would decrease massively, (Butler and Carroll, 2020).  

This would imply that due to Brexit the production of what Sainsburys tends to often offer would reduce and this would impact the sales and revenue Sainsburys brings in because if a sufficient amount of products that are mainly popular and needed with the customers aren’t coming in regularly then it would also cause Sainsburys to lose constant customers and it would also mean that the prices would be constantly changing in order to appease the regulations now that are being changed due to Brexit. 

Whereas when it comes to the Economic aspect of Sainsburys, it is their strongest factor as seen statistically even though there has been an imbalance with their revenue and profits. A massive cause that has impacted stores economically has been Brexit which resulted in the British pound to drop.  

Statistically it was said that other stores would be “facing higher import costs”, since the “fall of the pound” as well as Sainsburys having a “0.5% fall in”, (Kollewe, 2017). This suggests how Sainsburys was one of the stores that were affected by the pound drop and the effect was that the sales of produce and the earnings of the store fell and alongside the higher import costs which means that more money would be going in so that produce is getting imported. This would also mean that with more money being spent as well as money being lost, Sainsburys would need to find ways to ensure their profits and revenues are appropriate. It was also suggested that due to Sainsburys having brought the store Argos, it helped them maintain their sales at “4.3%...sales growth”, as well as how Sainsburys “entered…with deflation and exited…with inflation”, (Kollewe, 2017). This further conveys how even though there was slight fall in sales, Sainsburys managed to pull through with their brought business which was Argos, and this helped sales improve and stay steady.  The deflation aspect meant that Sainsburys prices of produce was declining due to the drop of the pound which is further proved by the drop seen in their percentage of sales. However due to Sainsburys recovering with their sales, the aspect of inflation meant that with Sainsburys increasing the prices of their products and having to pay higher for their import whilst the British pound was at its lowest value. 

Another contribution to the aspect would be how Sainsburys often manages to do better than other supermarkets whether it is Asda, Tesco or Morrison’s. During the time of the inflating prices and the pound drop, Sainsburys was “doing very well when Tesco and others were struggling”, (Kollewe, 2017). This means that Sainsbury had a clear strategy that they had to follow out due to the Brexit regulations that affected their store  

Socially, Sainsburys has been a good impact when it comes to social work whether it is supporting people during the Coronavirus pandemic or whether it is their ideas when it comes to wanting their customers staying healthy and fit, as well as their fair-trade deals. 

With the Covid-19 pandemic, a lot of supermarket stores had to shut down for a while then reopened back to the public. The role Sainsburys played was in order to cater to their customers and for the people who were vulnerable and in need for help like needing groceries and produce. Sainsburys introduced a specific hour in order to help the elderly, the NHS workers and social workers, (Minchin, 2020). This meant that Sainsburys (along with other supermarkets) helped towards the pandemic whilst trying to support their customers. Sainsburys took this further and paid for their workers who were unwell and were on rest whilst isolating as well as extending work hours and wanting their workers and colleagues to be treated with “kindness” and “respect”, (Minchin, 2020). This social work allowed supermarkets like Sainsburys to extend their help to customers and vulnerable people whilst making sure their workers were being cared for during a pandemic which meant they were getting the right amount of pay as well as wanting to ensure safety and care. 

Another social aspect Sainsburys follow and want their customers to participate in is healthy eating and live a fit and beneficial life. This is something Sainsburys has always stood by, often with lists appearing in magazines on how to stay healthy using Sainsburys produce to their own Sainsburys website depicting on ways to stay healthy and how to stay healthy and to carry that on. This suggests how Sainsburys believe in keeping people fit and healthy so that people can take care of themselves as well as promoting their groceries so that more and more people can follow and be intrigued with what Sainsburys have to offer with their daily ideals. This can also be seen with their tagline of “eat well, for less”, (Head, 2019). In order to spread the idea of healthy living, many magazines like Women’s Health for example have promoted Sainsburys and their groceries in order to see what a nutritionist would buy from Sainsburys on a budget, (Head, 2019), further suggesting how Sainsburys need for healthy eating does work and many people do follow this strategy. Although Sainsburys does promote health eating their healthier food choices are often more overpriced than junk food which many people might turn away from due to not having enough money to waste on groceries or the cheaper prices on junk food seeming more buyable and this is often the reality of certain supermarkets that do promote healthy eating but at times can’t cater for that specific idea. 

Another social aspect for Sainsburys would be their support for Fair-trade and how they work alongside it to improve the community and then for the support of Fair-trade to eventually break down which was a controversial topic. The Sainsburys website explains and promotes their relationship with Fair-trade and how their Fair-trade programme has changed lives and supported workers from places like Malawi and Rwanda, (Sainsburys). This means that with the creation of the programme it has allowed for social change through producing their food ethically and sustainably (Sainsburys), as well as for them to help the community that has been working. Through the programme, Sainsburys have managed to fund farmers as well as build factories and water pumps whilst also giving children a chance in Malawi to attend school, (Sainsburys). This suggests how due to their projects and the programme, it is opening more chances for the people to have a better chance at things like schooling and jobs as well as trying to make sure Sainsburys customers can buy their produce and for them to also support the Fair-trade aspect which can be seen through the Fair-trade logos that are often plastered onto products to show how the customers are helping by buying the products. 

However, with the Fair-trade programme and support shown off by Sainsburys, it eventually caused problems to arise as they decided that they would want to change the Fair-trade mark and change it up which the groups did not agree with, (Vidal, 2017). This meant that Sainsburys who would use the trademark on their own produce wouldn’t be doing that anymore and instead would be using their new trademark of “fairly traded, (Vidal, 2017), which suggests that they had moved on from wanting to use the fair-trade mark which caused upset and anger amongst the workers resulting in a protest outside an Sainsburys store, (Subramanian, 2019). For the social work Sainsburys had been doing for years would eventually have a huge effect as it would mean that it would be harder for workers in developing companies, as well as lead to lower public and employment standards, (Vidal, 2017). This shows how the end of this programme would clearly have a negative impact on people like the farmers and the organisation itself meaning that putting vulnerable people onto the side who were continuously working and assisting the organisation would not gain the same strong support and pay further conveying the breakdown of the programme association on both sides. 

When it comes to the technological aspect of Sainsburys, there has been a progression through different factors whether it is using the self-checkout services or using the online Sainsburys store as well as introducing brand match, (Caines, 2012). All of these developments have been put into place in order to improve the customers understanding of the store and how they can work around the progression, (Caines, 2012). 

The three main aspects of these technological advancement are that it is easier for Sainsburys products to reach the store and be ready to sell as soon as possible due to the supply chains, as well as self-checkouts so the lines aren’t as crowded and allowing customers to print coupons, (Caines, 2012). Each other these improvements are clearly meant for catering to customers. With products getting to the store and being sold to many customers means that customers who are looking for a specific food item can find it easily and as soon as possible or that if an item they were looking for previously but couldn’t find it but need it, can be found the next day, suggesting that regardless of how many items are reaching the stores, Sainsburys supply chain is making it easier. 

Sainsburys was the first supermarket to use self-check out services and now at least half of their customers use this technology, (Caines, 2012).

Whereas with the self-checkouts, if a customer was to be in rush, they would have the chance to quickly use the service rather than wait in a long queue which often creates crowds and can be unorganised during any busy shopping hours. The use of this technology has allowed customers to save valuable time as well as allowing customers to experience a new type of technology. Whereas with the printing coupon, it allows customers to easily check in or buy a coupon at the check-out counter just by printing it which also makes it easier for both the customer in line and the cashier to get their personal responsibilities done on time. 

When it comes to the Legal aspect of Sainsburys, the main factors would be the equal pay and how often supermarkets like Sainsbury often have to cut down jobs and reduce pay. 

Sainsburys got into trouble with Union unite, as they had failed to tell workers that they were preparing to reduce “paid breaks” and “annual bonuses”, meaning that many workers would not be getting the main amount of pay, (Butler, 2018). This would mean that many people wouldn’t be getting the full payment which means those who are dependent on the money to pay for bills wouldn’t be able to do so. 

The legal issue was raised as Union unite were planning on pursuing legal guidance to see if Sainsburys had failed on communicating when it came to cutting the job payments, (Butler, 2018).
Also due to the pay cut it would mean that at least, the minimum pay cut of “£400” would affect “9000 people”, (Butler, 2018). This suggests how many people cannot afford to lose their source of income as a whole or as a half because it would mean that they wouldn’t be able to provide for their families or themselves and also have a huge chance of becoming redundant. 

Recently due to the Covid-19 pandemic many stores have been told to follow the new regulation set by the government which was that the public would have to wear masks, and this included wearing a mask whilst shopping and going in and out of any store or supermarket. However even with this law put into place, many supermarkets like Sainsburys and Asda said they wouldn’t force their customers to do so and that   when it comes to the public, many fines have been issued if they are not wearing a mask. (Wood and Syal, 2020)

Furthermore, with Sainsburys, they have ensured that the customers would have to follow the regulations the supermarket has set and would be regularly told however wouldn’t communicate with customers in order to force them to wear a mask, (Wood and Syal, 2020). This would mean that although the government has set a specific law, not many supermarkets are going to follow it (even though other rules have been set in place) and this has been placed due to possible negative interactions between workers and customers which has happened in supermarkets. Although customer in supermarkets like Sainsburys aren’t being forced to wear masks, they do offer free masks which means they are still supporting the stories regulations, (Wood and Syal, 2020). 

For the Environmental factor, Sainsburys often work to fight against global warming through reducing waste and often ask their customers to also do this as well as decrease carbon emissions, (Sainsburys). 

In order to support their statements seen on their official website about their environmental work, it was reported that Sainsburys had planned to stay “carbon neutral” by reducing waste and usage of plastic in order to make a positive impact on the environment, (Partridge, 2020). This project would that Sainsburys would put forward a programme to ensure that they are doing the right work to ensure the environment is kept clean and so that their customers are also encouraged they do the same by buying their products and participate in stuff like recycling and using less plastic. 

Along with using less plastic and reducing waste, Sainsburys have also committed to also expand on recycling as well as carry on encouraging healthy eating and good eating, (Partridge, 2020). This would suggest that Sainsburys are always committed to their beliefs when it comes to wanting the best for their business and especially their customers as they have always strongly believed in healthy eating and wanting their customers to be fit in order to benefit their health. With introducing more attempts at needing to recycle and eating healthy would also convey that they genuinely do want to make an environmental change and help make it a better place by reducing emissions.

Furthermore, this 1-billion-pound programme also would suggest that it is possible for supermarkets to have huge influence, (Partridge, 2020), which Sainsburys do have as they have managed to decrease carbon emissions through the last 15 years by at least “35%”, (Partridge, 2020). This clearly shows how Sainsburys have shown and done their part in wanting to make the environment a better place and that when it comes to catering to their customers, they do have influence to do better and help the business succeed which can be seen through examples like recycling and buying products with less plastic and less water waste implying that supermarkets like Sainsburys can make a change and have a respectable impact on the environment and their customers. 

SWOT Analysis of Sainsburys

When it comes to the Strengths of Sainsburys, they are many positive factors such as projecting their healthy eating belief, as well as being one of the only businesses (alongside Asda) to have cheaper food prices etc. These examples of strengths convey the ideal picture of a business catering to their customers and wanting them to easily have a good impact on their lives, specifically through the healthy eating by buying cheap groceries in order for it to be beneficial for their health’s. 
Whereas with Sainsburys, their Weaknesses often come through with changes that customers and even worker might not agree with. This is mostly for customers as price changes of certain food items or groceries as a whole can put them off from buying the same produce for some time, (Uttley, 2019), for example it was reported that a packet of biscuits from Sainsburys own brand was priced up to 55p, (Uttley, 2019).  This weakness can affect the businesses sales and it can have a negative on loyal customers of Sainsburys. 

However, when it comes to Opportunities and Threats, Sainsburys often have programmes like their Fair-trade project and their work with doing better for the Environment which would easily convey more opportunities with them trying to do more for the business and trying to have a good impact in place with their customers and the business itself.  Although there are strengths and good examples of opportunities, the threats for Sainsburys often arise from competition from other supermarket enterprises whether it is Asda, Tesco’s or Morrison’s. The competition often is portrayed during important events whether it is Christmas or Easter, and this can cause another competitor to succeed over Sainsburys or for Sainsburys to do better than other supermarkets. 

Sainsburys Stakeholders 

The stakeholders of Sainsburys consist of investors to the CEO of the business and shareholders as well as the customers and employees.   

For Sainsburys, when it comes to their Stakeholders, their customers and employees (which would be external and internal) are an important factor for the business to succeed and do well. 

With the customers, Sainsburys is dependent on them as they are the ones who buy their produce and groceries, and the customers are the same people who visit the stores and communicate through reviews of the business itself whether it is through social media or a comment left on any page when talking about Sainsburys. Owners reply on customers to keep the business running as long as they cater to the customers needs and are able to give customers what they want. Another important aspect would be how majority of supermarkets like Sainsburys now use coupons and vouchers in order to help them get discounts on their store brought items. This is a strength as it will continue to bring in more customers as well as it shows support behalf of the company as they do understand not many people like the elderly or young working adults can fully pay for their groceries, so this scheme allows more customer loyalty and support.  

Whereas with the employees, they are the ones who work continuously at Sainsburys whilst ensuring products are in the right place, stocking up on items, making sure they help customers who need help as well as working overtime when they need too or asked to do so. This suggests how the employees are an important factor as they are the ones who are having direct interactions with customers meaning they have to deal with any arising issues or even go looking for certain products when a customer cannot find them. This is important to the business as the employees are the ones who work each day to ensure they can make an appropriate living for themselves and are also the ones who work hard to make sure everything in Sainsburys is kept well as well as them being the ones the owners are relying on heavily as they are the ones who get the job done. 

With Sainsburys shareholders, the importance lies in the ideal that they look for investment to strengthen financial or general deals for the business. The main source of investment of a shareholder for Sainsburys is the “Qatari Investment Authority”, (Hellier and Butler, 2016). Alongside this massive shareholder, Sainsburys has also managed to invest in an £1.4 billion deal with Argos, with the chairman of Sainsburys commenting that this deal would add more importance “to both sets of shareholders”, (Farell, 2016).  For Sainsburys this (external factor) would mean that the importance of shareholders when it comes to the company is very important and significant as shareholders allow the business to be open to more opportunities and gain more financial stability through investments and “external communication” communications, (Dragun, 2007). 

Whereas with the community aspect of stakeholders, the main focus would be on the impact Sainsburys can have and continue working on whether it is through their environmental work or helping locally by employing people. This could also be similar to the Governmental aspect of stakeholders as they cater to the public as well due to them funding different businesses as whole. However, with governmental work there are things that the public might not agree on, for example groceries in supermarkets specifically Sainsburys such as VAT, but this can often have a minor negative impact on the public as if prices do end up rising then it can possibly be harmful to families who are poor, (Kollewe, 2010).  The importance of this factor is that it shows the importance and influence supermarkets can have on the public and often at times these changes can be boasted through social media or media outlets such as online articles and newspapers which could reach the government and possibly change their minds when it comes to supermarkets.

Strategic growth choices for SMEs 

When it comes to Small and Medium sized enterprises, majority of them succeed within their own business standards however, many of them end up being weak and with no relevance helps them fall down the ranks. 

In order for businesses like Sainsburys to grow, many of them have mottos which they advertise to ensure the public knows what the supermarket is trying to achieve and what their main priority is for the supermarket for example with Sainsburys it is “live well, for less”. This aspect could be a chance for growth because it would allow Sainsburys to follow and advertise a different path of achievement which might help them gain more loyal customers due to the possible change creating intrigue. The long-term aspect of this would be that the businesses new direction would be fresh and new which Sainsburys often has done.

Another growth choice could be for small and medium enterprises to rebrand themselves in order to beat their competition. This could be a possible growth choice to work on because sometimes when a business isn’t doing as well compared to their competitors it is because they are either lacking something or the business hasn’t been given a chance so rebranding it might allow new attention. The long-term aspect of this would be if the rebrand works and sticks then it would become the businesses main look in term of the logo and presentation.

Another growth choice could be better promotion. Sainsburys is one of Britain’s biggest supermarkets however promotion is an important aspect for any business to succeed whether it is through social media, new articles or even magazines because this allows more awareness to spread and gain the attention of the public. This would be beneficial for small and medium sized enterprises as it would allow for more to people to know more about the business and would also allow the business to expand in terms of public acknowledgment for example job promotions.
The long-term aspect could be that regardless of how many customers Sainsburys can have, promotions will allow more new customers as well possibly new opportunities in regards of new jobs or new products. 

Strategic recommendations for future developments 

For small and medium sized businesses, not many have the power to develop or to make changes in terms of what the business needs to improve on. With Sainsburys, they do have the chances to implement new regulations to make the store even more successful. 

A future development could be Sainsburys doing more partnerships or even getting more investors in order to strengthen their business deals and help them gain more opportunities. Another future development could be reducing prices of products that are normally expensive but often don’t sell out. This is because a lot of expensive items do not get sold out as quickly as cheaper items and are often on the shelves for a longer time so in keeping expensive products to a lesser price in order for it to sell more. 

Another future development could more expanding their brand through adding more products like a newer clothing brand, keeping their entertainment merchandises like videos games and cd’s regularly updated along with the produce itself. This would allow Sainsburys to gain more sales and gives customers more opportunities to browse the store without getting bored and find something of their liking. An additional development could change up the online website in order to add more options for example Sainsburys own branded items in order for people to see more availability and more items.

Conclusion

This report on Sainsburys UK summarises the strong strategic elements of small and medium sized businesses and how Sainsburys has managed to develop and improve their business which helped them join the higher ranks of supermarkets like Asda, Tesco and Morrison’s.  
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