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Title
Exploring the strategic innovation in product development and brand building of mobile phones: A case study of Samsung UK 
Introduction
Background 
Innovation strategy of Samsung is comprehensive which focus on different areas for making its products more valuable in the market in an effective manner. Samsung’s strategic innovation for the future involves creating a smart era in order to work with the technology especially in case of mobile phones (Madani, 2014). In the UK market, Samsung Galaxy series mobile phones are considered to be most US$13.3 billion (Laricchia, 2024). The company is highly interested in building a strong approach Product innovation is determined as a strategic process that helps in taking many forms, and it mainly requires careful planning to make it right (Campbell, 2024). Developing a product related innovation strategy, building a thorough development of product, testing as well as launching plan, and always in putting focus on identifying the need of customers will help company in developing a winning approach. 
popular and well recognised by the customers. 
[image: ]
Figure 1: Market share of mobile device vendors in the UK 2012-2023
(Source: Laricchia, 2024)
Samsung is on the second place in the market of UK with around 30% of the market share after Apple Company which means that the Samsung smart-phones are getting importance by the customers in the competitive market. 
Apple Company phones are the most used phones in the past because they help in providing with the relevance to the business in getting the right approach in dealing with the business effectively (Gupta, 2020). 
The target audience of the Samsung’s for the sale of smart-phones are from 15 to 45 years of age as they keep themselves adapted with the new technology (Anwar, 2023). Men are at the highest stake in purchasing the Samsung smart-phones around 62% who are interested in buying in comparison with female. 
Market share of Samsung Company in the market of UK is around 30.92% which is a good share in comparison to other competitor companies. In the year 2024, the revenue earned by the Samsung Company in case of smart-phones in the UK amounted around in creating a new product and in bringing a new scope for reaching out to new market without any prior issue. 

Research problem 
The problem identified in carrying out the research is related with the products that are offered by the Samsung Company in the market of UK as customers do not have that much trust on the reliability of their business products. Shifting focus from innovation to sales is one of the main challenges that company is facing at the time of sale of smart-phones in the business market (El Hafedh and Gherbi, 2023). Adapting the usage of emerging technologies like 5G in making sure market leadership in the sale of smart-phones is a problem in dealing with the competitor companies present in the UK market
 
Research aim
The study aims to evaluate strategic innovation in product development and brand building in mobile phones in case of Samsung UK 



Research objectives
· To evaluate the concept of strategic innovation in term of product development and brand building 
· To determine the impact of strategic innovation of Samsung Mobile Phones on their product development within the UK
· To evaluate the effectiveness of strategic innovation of Samsung Mobile Phones in building strong brand in the UK
· To analysis the challenges that Samsung could face while exploring strategic innovation on their mobile phones within the UK
· To recommend ways that Samsung can adopt for product development and brand building in the UK

Research questions 
· What is the influence of strategic innovation of Samsung Mobile Phones in enhancing product development within the UK?
· What is the overall effectiveness of strategic innovation for Samsung Mobile Phones in developing strong brand in the UK market?
· What are the issues faced by Samsung while exploring strategic innovation on their mobile phones within the UK?

Preliminary Literature Search
Strategic innovation of Samsung Mobile Phones 
As per the view of Singh (2021), Samsung Company first applied its technology related to AI-powered interface called, Bixby, to the development of the Galaxy S8 in the year 2017, which provided users with the facility of controlling their devices by using their voice. In addition to this, Samsung Company also has focused on incorporating technologies of AI into their devices OS, camera, and battery in order to enhance the level of convenience and performance. Samsung’s innovation strategies have a very significant role in gaining success in the smart-phone market.
 
Impact of strategic innovation of Samsung Mobile Phones on their product development within the UK
As per the view of Haizar (2020), the company offers a wide variety of products to the customers with the inclusion of innovativeness of technology. The main of the company is to attain innovation in managing their business operations, especially in the research and development department. The company also spends a lot of money in research and development department as they have wide range of products to offer to the public. For development of product, the company have integrated 5G technology within their products, especially in tablets and smart-phones. 

Effectiveness of strategic innovation of Samsung Mobile Phones in building strong brand in the UK that Samsung can adopt for product development and brand 
As per the view of Ross (2019), Samsung Company has managed their strategy of innovation by building a New Concept Development process that all business organisations can apply while innovating and renewing new products as well as services in the market of the UK. The innovativeness level of both I-phone and Samsung are considered to be identical and their innovation in the product is successful as service innovation. Samsung also makes use of innovative strategies as well as powerful advertisements to making their products famous in the market. 

Challenges that Samsung could face while exploring strategic innovation on their mobile phones within the UK
As per the view of Hai (2023), UK customers mainly rely on buying Apple phones as they are providing with good features at same rate which Samsung is offering to its customers. Use of advanced technology has also determined as a major challenge that company is facing in the development of the smart-phones in the market of the UK. 

Ways that Samsung can adopt for product development and brand building in the UK
As per the view of Abraham (2020), Samsung’s investments in the product development are considered as the strategic implication of building differentiation in developing a competitive business strategy. There are different ways which are determined to be helpful in product development and brand building in the market of UK for the Samsung Company. developing strategic initiatives is determined as an effective strategy that help in ensuring the use of eco-friendly products such as phones created by recycled materials for making it work for longer life span. Building presence on online marketing is also an effective way that the Samsung Company can adopt in building their business products and in reaching out towards brand development.
[bookmark: _Toc168576396]Research Methodology
[bookmark: _Hlk169502252]Research philosophy: This study is dedicated to examining Samsung UK's strategic innovation in product development and brand building. Embracing an interpretivist approach, the emphasis is placed on gaining a subjective understanding of social realities, as opposed to relying solely on quantitative data. Through a combination of semi-structured interviews, focus groups, and meticulous document analysis, we aim to gain comprehensive insights into Samsung's strategies, influenced by cultural, social, and economic factors in the UK. Leveraging thematic, narrative, and content analysis techniques, we anticipate that patterns will emerge, providing profound perspectives on how Samsung integrates consumer feedback into its innovation processes and shapes product development. Furthermore, we will delve into the nuances of Samsung's brand identity, customer engagement, and the factors driving customer loyalty. To ensure the research holds unwavering credibility, we are committed to utilizing robust methods such as triangulation, member checking, and maintaining a reflexive journal. Upholding ethical considerations, including obtaining informed consent, ensuring confidentiality, and respectful interaction, will be paramount. Our thorough interpretivist approach aims to unravel the intricate factors contributing to Samsung UK's success in the competitive mobile phone market.

Research approach: An inductive approach will be selected to gather information based on an existing theory, drawing from data collected from already published sourcesAn inductive approach has been decisively chosen to gather information, leveraging existing theories and data collected from published sources. This technique will empower the study to capitalize on established theories while unearthing new insights and patterns from the data. Through a meticulous analysis of published research, industry reports, and other pertinent documents, the study will confidently identify key themes and trends related to Samsung UK's strategic innovation in product development and brand building. This approach is undeniably effective in comprehending how theoretical frameworks apply to real-world scenarios, enabling a comprehensive and assured analysis of Samsung's strategies. Additionally, it provides a robust foundation for confidently developing new hypotheses and theories based on the observed data. The inductive approach ensures an unwaveringly thorough examination of the existing literature, thus fostering a profound understanding of the intricate factors contributing to Samsung UK's resounding success in the fiercely competitive mobile phone market.. This method enables the study to build on established theories while exploring new insights and patterns from the data. By analyzing published research, industry reports, and other relevant documents, the study will identify key themes and trends related to Samsung UK's strategic innovation in product development and brand building. This approach is particularly effective in understanding how theoretical frameworks apply to real-world scenarios, allowing for a comprehensive analysis of Samsung's strategies. Additionally, it provides a solid foundation for developing new hypotheses and theories based on the observed data. The inductive approach ensures a thorough examination of the existing literature, facilitating a deeper understanding of the intricate factors contributing to Samsung UK's success in the competitive mobile phone market. (Mey, 2022). 

Research strategy: A Systematic Literature Review (SLR) will be used here to identify as well as evaluate relevant journals based on the concerned research area to derive authentic research outcomes and conclusions with respect to the research questions under considerations. SLR will include PRISMA table which will be developed in the later stage for identification and screening of correct resource. However, the primary research over the topic confirms the inclusion of following article in the research. 
· Haizar, N.F.B.M., Kee, D.M.H., Chong, L.M. and Chong, J.H., 2020. The impact of innovation strategy on organizational success: A study of Samsung. Asia Pacific Journal of Management and Education (APJME), 3(2), pp.93-104.

· Kim, R., 2007. Samsung's competitive innovation and strategic intent for global expansion. Problems and perspectives in management, (5, Iss. 3), pp.131-137.

· Park, S.O., 2015. Samsung: restructuring, innovation, and global networks. In Handbook of Manufacturing Industries in the World Economy (pp. 362-378). Edward Elgar Publishing.

· Madani, F., Abdulai, M., Ha, J. and Koosawangsri, R., 2014. Samsung's Innovation Strategy in Smart Phones Market. Available at SSRN 3023595.

· Yun, J.J., Jeon, J., Park, K. and Zhao, X., 2018. Benefits and costs of closed innovation strategy: Analysis of Samsung’s Galaxy Note 7 Explosion and withdrawal scandal. Journal of open innovation: Technology, market, and complexity, 4(3), p.20.

Research choice: Qualitative method of study will be selected as that help in accumulating information in subjective terms by approaching towards right sources (Urcia, 2021). 

Data collection: Secondary data collection approach will be used as that assists in approaching sources which are helpful in assembling non-numerical or second-hand information (Nasri, 2023). 

Data analysis: Thematic analysis approach will be used as that aids in presenting the collected information in different themes with proper interpretation as well as evaluation of the collected information (Priya, 2021). 



Inclusion and exclusion criteria:


	Inclusion criteria 
	Exclusion criteria 

	Article which is published only in English language 
	Article which is published in other language other than English 

	Articles which is accessed by public easily 
	Paid version of articles 

	Articles published after 2006 
	Articles published before 2006



[bookmark: _Toc168576397]Risks
The present research will be focusing on using quantitative study which helps in approaching and analysing numerical information. The risk is that this research will not be putting focus on gathering qualitative or secondary information on the study area. This is considered to be major risk which enables a high rate of work in carrying forward the research with the scope of right knowledge and significance as per the research topic. Qualitative research is quite helpful in assembling and interpreting secondary information from already existing researches in a detailed as well as efficient manner. 
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Figure 2: Gantt Chart
(Source: self-created
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