Managing Enterprise in the 21st Century

[bookmark: _Toc117686126]Executive summary
The new company, known as BookHub, wants to transform the existing ebook market in the United Kingdom from an academic perspective. It must be emphasized that this organization would provide pupils reading at the numerous educational institutions in the United Kingdom with a large selection of books. A different point is that because this company will be founded on academic texts, corporate organizations may target the UK student market. To put it another way, this company will operate using a subscription-based business model. The business association will require the students to pay an annual or monthly membership fee.
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[bookmark: _Toc117686127]Introduction
It has to be noted that reading books is a very important habit for those who are students in this currently competitive world. In other words, a student who has the habit of reading books has a competitive edge in getting employment in comparison to other students who do not have the habit of reading books (Drucker, 2012). Therefore, reading books is an essential necessity among students. This fact has been further complicated by the incidence that the worldwide economy has been significantly affected over the past few decades. It has to be noted that the change of the overall economy from the point of view of the globe has been initiated as the economy started being dependent upon the knowledge-based system. So the knowledge-based economy is further facilitated by the enhancement of reading since reading opens up the hearts of people (Gunasekaran, A., Subramanian, N. and Ngai, 2019).
[bookmark: _Toc117686128]Business Overview
The commercial group BookHub wants to completely transform the UK's present ebook market from an academic perspective. It must be emphasized that this organization would provide pupils reading at the numerous educational institutions in the United Kingdom with a large selection of books. A different point is that because this company will be founded on academic texts, corporate organizations may target the UK student market. To put it another way, this company will operate using a subscription-based business model. The business association will require the students to pay an annual or monthly membership fee. Students who sign up for annual subscriptions will have to pay less than those who sign up for monthly subscriptions. The United Kingdom's ebook market is where this company will launch its operations.
The idea of this business organization popped up out of the blue. One of The Pioneers was required to physically go to the university library and go through some of the books before the final exams in order to collect insights regarding the respective courses. However, the person was extremely suffering from a fever which did not permit him to physically go to the university library and go through various books related to the particular course. However, he was also thinking about the alternative option of getting the soft copy of the book from various ebook platforms. But he was shocked to know that various ebook platforms hardly offer academic books, rather, they are very much filled with so many other non-academic books such as novels, fiction, and self-development books. So, the idea of building a platform that offers a wide range of academic books to students of all types in the United Kingdom came across the mind of the student, which is now leading to the development of this type of subscription-based business model.
BookHub will primarily start its operation in wales of the United Kingdom. It has to be noted that upon the successful operation of that business in this area, BookHub has plan to extend its operation to other areas of the United Kingdom, thus offering a wide range of academic books to students of all types in the United Kingdom.
[bookmark: _Toc117686129]Vision and mission 
Vision
The vision of BookHub is to encourage Knowledge acquisition among students, which enhances the knowledge-based economy of the United Kingdom.
Mission
Bookhub has some missions to achieve the vision, which are mentioned as follows
[image: ]
This business will primarily start its operation on the basis of partnership. A contract would define the roles and responsibilities of each of the partners of this business at the primary stage of the business. In addition to this, the profits and losses incurred by the business will be distributed among the partners on the basis of the contractual deals. 
[bookmark: _Toc117686130]Products and services 
All types of books with relation to the academic stream will be provided through BookHub. And with this, some prominent research papers in the field of business and leadership, science and technology, and art and culture, will also be made available among the students of the United Kingdom through this business organization. The names of the fields about which books will be offered to students are listed below
· Accounting and Information System
· Anthropology
· Applied Chemistry and Chemical Engineering
· Mathematics and Applied Mathematics 
· Arabic
· Banking and Insurance
· Biochemistry and Molecular Biology
· Biomedical Physics and Technology
· Botany
· Chemistry
· Clinical Pharmacy and Pharmacology
· Clinical Psychology
· Communication Disorders
· Finance
· Genetic Engineering and Biotechnology
· Geography and Environment
· History
· International Business
· Islamic History and Culture
· Robotics and Mechatronics Engineering
· Statistics 
· Tourism and Hospitality Management
· Women and Gender Studies 
· World Religions and Culture
[bookmark: _Toc117686131]Market audit 
In order to analyse the market, PESTLE and SWOT analysis will be used for this business plan.
[bookmark: _Toc117686132]PESTEL analysis
Political factors
The overall political environment is not to a great extent unfavourable to the overall enhancement of the ebook industry of the United Kingdom. However, the office of Fair trade may be a little concern about the business organizations to be engaged in this industry in the United Kingdom. This law mainly ensures that consumers are completely protected while engaged in digital transactions (Kelly, 2016). Therefore, BookHub will have to ensure proper logistics so that the customers are not hoodwinked. 
Economic factors
The economic factors are also favourable to the overall enhancement of BookHub in the United Kingdom. People in the United Kingdom are having income increases, and people are increasingly spending on various services to simplify their daily life (Tsui, A.S. and Lau, 2012). Therefore, people are expected to spend on the ebook industry for going through a diverse range of books while being in the comfort of home instead of physically going to the library and reading books. However, the global inflation rate may also affect this industry in the future in a negative manner (Denning, 2010).
Social factors 
Social factors may not be completely favourable to the enhancement of BookHub. Because people do not like to spend on buying books rather they like to spend on things that immediately give them enjoyment (Apollonio et al, 2010). Therefore, BookHub may have to conduct some other social awareness programs to encourage the students to buy and read more and more books. 
Technological factors
Technological factors are completely in favour of the enhancement of BookHub. Because students are increasingly using various technological interfaces for education purposes. Physical classes have largely been replaced with online classes due to the effect of COVID-19. Since the ebook industry enables students to read various books on a single device, it is getting popular among the students of the United Kingdom (Drake-Brockman, J. and Stephenson, 2012).
Environmental factors
The environmental factors in the United Kingdom also positively affect the growth of BookHub. Students are increasingly environmentally concerned so they would like to reduce the use of paper by stepping towards the ebook industry, which would to a great extent save the destruction of trees all over the globe (Sale et al, 2014).
Legal factors
The writers and publishers are properly protected by various laws such as the copyright act in the United Kingdom. So the legal factors are in favour of BookHub. 
[bookmark: _Toc117686133]SWOT analysis
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[bookmark: _Toc117686134]Target market
We primarily target students from University of Wales and other neighboring universities because BookHub offers 24/7 book access to students. If we succeed in achieving this specific objective, our company will profit and gain significant notoriety. 
Our second main objective is the lecturers and professors at the University of Wales and other affiliated institutions because they are required to prepare courses using a variety of publications. Customers receive PDF versions of the books, which are accessible every day of the week, instead of having to buy each individual book. 
Since there is a nationwide need for books, our secondary goals also apply to students at all other institutions across the nation.
The instructors and professors at all the other colleges and institutions across the nation are our other target audience because they regularly do research.
This target market has been selected because BookHub will offer access to academic books only in exchange for a subscription. So students will prefer reading academic books to physically going to libraries (Boyles, 2012). This is why this target group has been selected. 
[bookmark: _Toc117686135]Marketing Plan
Product
BookHub will introduce a specific webpage for the company. On that website, you might find all different kinds of goods and services, as well as fresh updates. The customer can get to read some pages of books before subscribing.
Price
Customers will be able to use digital cards like credit or debit cards to make an electronic payment on that website. Occasional discounts will be provided to the customers to encourage them to use this site.
Place
No intermediary would be employed to deliver goods to customers. For transactional purposes, clients can speak with the website directly.
Promotion
In order to engage customers, BookHub will run certain online promotions and build up a significant presence on a number of social media channels. Radio end newspaper will also be used. 
[bookmark: _Toc117686136]Management plan
There will be five major departments that will be coordinating the tasks of BookHub. The major departments are finance, marketing, human resource, customer service, and information technology, for each of these areas, there will be a head who will be reporting to the chief executive officer of BookHub. 
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[bookmark: _Toc117686137]Technology Plan
The implementation stages of BookHub or given below. This table shows that within six months of the starting of the operation, BookHub will have a complete platform to operate this business in wales of the United Kingdom.
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[bookmark: _Toc117686138]Financial plan
The projected income statement shows that this business organization will have an increasing pattern of net income. It has to be noted that this projected income statement has been constructed in consideration of the various factors of the internal and external environment.
[bookmark: _Toc117686139]Projected income statement
	
	2020 Projected 
	2021 Projected 
	2022 Projected 

	Service Delivered
	2700
	4200
	8500

	Sales
	540,000
	840,000
	1,700,000

	Cost of Sales
	(234,075)
	(523,560)
	(780,000)

	Gross Profit
	305,925
	316,440
	920,000

	
	
	
	

	Operational Cost
	(190,000)
	(193,657)
	(204,000)

	EBIT
	115,925
	122,783
	716,000

	Tax
	0
	0
	(71,600)

	Net Income
	115,925
	122,783
	644,400



[bookmark: _Toc117686140]Projected balance sheet
	
	2020 Projected 
	2021 Projected 
	2022 Projected 

	Assets
	
	
	

	Current Assets
	425,000
	567,000
	619,000

	Fixed Assets
	1000,000
	1315,000
	1421,000

	Total Assets
	1425,000
	1882,000
	2040,000

	Liabilities and Shareholders’ Equity
	
	
	

	Total Liability
	375,000
	692,000
	700,000

	Total Equity
	1050,000
	1190,000
	1340,000

	Total
	1425,000
	1882,000
	2040,000



Regarding the projected balance sheet of BookHub, the results also show that the overall assets of this business will be increasing as the years pass by.
[bookmark: _Toc117686141]Conclusion
To conclude, this report illustrates a full-fledged business plan for an ebook platform named BookHub which will be offering access to academic books to students ranging from high school to PhD level of Wales in the United Kingdom in exchange for an annual or monthly subscription fee. The target market and the marketing strategy are also included in this study. Additionally, this corporate organization's management and technological plans have been presented. The balance sheet and anticipated financial statements also demonstrate the viability of this company organization's execution strategy.
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Business conceive 6 month before website launch

Business plan outlined 5 month before website launch

Business plan completed 3.5 month before the website launch
Securing critical financing 2 month before the website launch

Website development. 1 month before the website launch
Establishing office and logistics Less than 1 month before the website launch
Initiating pre-launch marketing campaign. Less than 1 month before the website launch
Launching our website -

Reaching break-even 3 months after the website launch.
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To revolutionize the current book industry with the addition of academic books

To help students in the United Kingdom avoid the hassles of physically going to the
library and reading through books

To build reading habits among students of all types in the United Kingdom
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Strengths
> Solely focused on the academic stream of books covering a wide range
> The team has proper skills and experience
> Sole competitive advantage in comparison to physical books
> Avyouthful target audience
Weakness
> Operational difficulties in digital technologies
> Lack of proper brand awareness
> Insufficient budget
Opportunities
> Increased demand in the market
> Low competition shortly
Threats
> Low barriers to entry
» Certain changes in the trading regulations




