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Executive Summary

The report is prepared to analyse the factors that determine how communicating effectively works for teamwork and plays an important role in building an effective team. It has pointed out the loopholes in communication that an organisation faces and that in a way affects the productivity of the organisation. It has included related theories as well as models relevant to effective communication. This report is made as to signify that effective communication is the foundation for all operations resulting into fruitful outcomes and will remain the basis for teams to work effectively to meet the targeted goals of the organisation even if the time changes and technology advances.
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Communicating effectively is the key to building a positive, vibrant and good relationship in the workplace. Engaging in effective communication allows one to achieve goals related to business thereby fostering better teamwork. It is one of the important aspects of imparting one's own thoughts and ideas with complete clarity and wreaking barriers of cultures and linguistic background to create an environment for effective teamwork. Effective communication is all about transmitting and receiving messages with proper understanding of the audience and the context. Thus, effective communication is a two-way process which counts for a better synchronisation of the members of the team. 
In case of Publicis UK, the company has created a domain in the advertising and marketing sector. Housed in London, the UK the company is required to maintain a scale for the communication skills of its employee to keep up the good work and fame of the company. Publicis deals with several blue-chip companies and in such case, it has to maintain a decorum and procedural elegance to work in association with other internationally famed brands (publicis.co.uk, 2018).This is because the company that bears the objective as to be the change and even bear the change, it has to maintain and subsidiary bring reforms to remain on the top of the charts. In this context, the concept of effective communication has to be stressed upon. This is because ineffective way of communicating can lead to disruption of the purpose and bring in inefficiency in the work front.
 

Figure 1: Determinates of Teamwork
[bookmark: _Toc511750046](Source:  Boies et al. 2015, p.1084)
Related Theories and Models

 Publicis creates its own ideas to cater to the advertising and promoting of a viewpoint or commodity. In that respect, the company is required of communicating effectively to fulfil the set goals. There are several styles of effective communication which are adopted by the company. According to Boies et al. (2015, p.1084), the skills related to the communication styles are to be honed to manage situations accordingly and with desired outcomes. Communication happening nonverbally requires body languages that express the right emotions or messages by means of facial expression and bodily gestures (Salas et al. 2015, p.567). Like a cross-armed posture while communicating with a colleague is a clear indication of unwillingness to listen. Listening to the speaker attentively is important aspect of communication and it reflects on the next reply given which proves the listener's attention.
The communication model set up by Lasswell had been further modified and developed and is now referred to as the 5 Ws (Goetsch and Davis, 2014, p.113). This model demonstrates that the five words ‘who’, ‘what’, ‘which’, ‘whom’ and ‘what effect’  are the key elements that answer to all the questions raised and hence provides for a clear definition of effective communication. This model is an essential one that explains how communications can take place in workplaces. This model is best fit for coping with any changes taking place in an organisation. These changes may be with respect to work culture, technical disruption and so on. The model broadly describes that the communication process should have openness as this will involve more people in the communication process. Communication should take place at times which is suitable for both the listener and the speaker and in the appropriate context (Schaubroeck et al. 2016, p.1711). The message imparted through the communication process should be clear and specific and to the targeted audience through a medium suitable for the particular situation. Publicis UK implements this model in case of changes occurring in the business procedures like implementation of new software that affects the operations conducted by the concerned employees.
        
5 Cs of communication
(Source: Goetsch and Davis, 2014, p.113)

The 7 Cs of communication are ‘clear’, ‘concise’, ‘concrete’, ‘correct’, ‘coherent’, ‘complete’, and ‘courteous’(Jenkins and Leung, 2014, p.435). It helps to provide a means as well as guidelines for professional communication that can happen effectively in a workplace. These elements are like a checklist that is to be taken care of while conducting a meeting, conference calls, presentations, emails or reports. The 7 Cs model conceptualises the fact that the message has to be stated in simple language and in case of complex messages, each has to be segmented and presented separately to make things clear. The message should be concise or to-the-point, concrete as it draws more attention, accurate and provides the complete information (Cornelissen and Cornelissen, 2017, p. 567). Last, of all, the message should be presented in a courteous manner as it is more acceptable, caters to the need of the message and does not reveal personal grudges or aggression. Publicis UK adopts this concept, in case of dealing with projects of foreign clients where their preferences vary with the respective cultural and linguistic background, thus having an effect on the professional aspects as well.

Cycle of Effective Communication
(Source: Wood, 2015, p.148)
 
The model of effective communication formulated by Shannon as well Weaver is more technology in its approach (Wood, 2015, p.148). Therefore, Publicis UK Applies this model in case of communication with clients or employees from a different geographical location of the speaker than the listener, which may be in case of emails, conference calls and video conferences. The model comprises of a source of information transmitted, a receiver that receives signals and is sent to the required destination.
The asymmetrical model out of the four models of communication developed by Grunig as well as Hunt is of great significance to the managerial operations of the company (Eaves and Leathers, 2017, p.116). This model emphasises on negotiation tactics such that all the parties involved in a project are mutually benefited by the communication. Publicis UK has been employing this model in times of negotiations with its clients to foster better relationships and allowing its employees to bear certain morale. 
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Some excerpts of real-life instances which portray current problems faced by the employees due to the lack of effective communication were collected sourced from close friends and colleagues in Publicis UK. In the pretext of the 5 Ws model of communication, if I relate then, Tedd my friend who is the project head (‘who') was absent during the discussion phase (‘when') of an ongoing project. In such cases, he chose to email (‘which') his juniors (‘whom') regarding the individual task entitled to them (‘what'). However, there was utter confusion and miscommunication (‘what effect') among the team members, owing to the fact that there were no thorough discussions regarding the tasks. It was generally a very mechanical approach, lacked synergy in the team and was missing those fine lines which result in the success of the team. In this scenario, the chosen medium of communication that is the ‘which' for him was wrong which resulted in the chaos, that is even though all the other factors were correct but it did not answer to the ‘which’ appropriately.
Citing another example, my colleague Rob, who was recently working on an offshore project and had to deal with foreign clients, chose to email the client without having enough knowledge about the preferences of the said person. He chose to write an email in an informal way by including too many filler words like ‘you know’ and ‘I kind of', which happened to be very lengthy, incoherent and had incomplete information. On the whole, it even sounded inappropriate and illogical.
Often it is found that the HR manager does not communicate at proper intervals to allow the employees to know about the priorities set for the projects. In such cases he suddenly intervenes and creates a scene out of nothing, using inappropriate language and blaming the subordinates of malfunctioning. Apparently, those projects do not turn up successful. Even the subordinates do not share good relationship with each other, as they are always at blaming each other for the discrepancies occurring to stay away from taking up the responsibilities.
In the recruitment procedures, it is evident that the ethnocentric approach towards staffing has led to inclusion of culturally rooted individuals to be a part of offshore projects that have created a dangerous cultural myopia. It has also backed down several projects due to a huge communication gap created. Often the employees of different nationality are found involved in coping up with the different environment rather than just focussing on the project.
[bookmark: _Toc511750048]Recommendations

In the first place, when  Ted was absent from his office for certain number of days, he should have communicated with the seniors and asked for permissions for holding a video conference with his juniors, relating the urgency of the meeting and finally its significance in that stage of the ongoing project. A video conference with his team members would clarify all the problems faced by them, the progress of their work and all other issues regarding the project. It would lead to a thorough discussion and generate better outcome. Hence, it proves that the choice of media counts for better communication and in the long run brings in better teamwork.
In case of Rob who had to deal with a foreign client, he was genuinely required of doing a research as to know about the preferences of the client with respect to his or her linguistic and cultural background. Moreover, his email should have followed the 7 Cs to meet the professional aspects. His email should have had the clarity of the purpose of writing the email, concise, concrete about the matter, and provided with complete information. The email should have been written more coherently and in a courteous manner as that would serve the purpose well.
A daily habit of incorporating frequent communication in an asymmetric manner can help the Manager of the HR Department of Publicis UK to bear good terms with his employees. This will result in both the parties to benefit in their own respect and the team to work more effectively on a set goal and achieve success.
In the recruitment procedure for a company like Publicis UK, the ethnocentric approach for staffing is lame and incorrect. The best option is to follow a geocentric approach as it allows the best -suited employees to work on international projects. The employees, in such cases, are chosen on the basis of their adaptability with changing geographical locations. This reduces cultural myopia to its minimum.


[bookmark: _Toc511750049]Conclusion

Effective communication is a key element in the management of an organisation. All the activities or the tasks related to the organisation can be smoothly carried out if only the flow of communication is unhindered and effective for the purpose of the communication. The manner and the attitude have greater impact on communication. Moreover, the entire procedure involved in effective communication has to be followed with reference to the proposed model as well as theories which depend on galore skills. These skills associated with communications in order to turn effective have to be applied to situations demands so. Hence, even if the situations or the technology advances but the proposed strategy behind will always remain the same and that effective communication will remain the building blocks of teamwork.  
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