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[bookmark: _Toc39100694]Introduction
Standard Chartered Bank conducts its banking activity all over the world through its direct and online banking activity. This assignment will describe the gender inequality problem of this bank that faced by any women employee of this bank and how they overcome this problem with the best solution, how they implement the solution with an effective plan, and monitor the plan. Standard Chartered Bank maintains the gender pay gap UK in its business and avoids equal pay act that creates conflict between women employees and men employees. For solving this problem they avoid the gender pay gap, track the performance of the employees, conducts skill rating, and evaluates the efficiency of the employees for removing the inequalities for salary, bonus, promotion, and other opportunities. This bank have to treat its men and women employees equally by their ability, skill, and capabilities. For solving these problem stakeholders, evaluates the plan and conducts monitoring work by the managers, third party consultants, and internal and external auditors for establishing gender equality in this bank.  



[bookmark: _Toc39100695]Gender Inequality exists in Standard Chartered Bank and as a women employee, I face this problem. 
Standard Chartered Bank conducts its banking activity globally. As a female employee, I face gender inequality problem in this bank. In the UK, they have maintained the gender pay gap in the workplace and this bank follow it. Gender inequality demotivates women employees for giving their best in banking activity (Ridgeway, 2018). The gender pay gap demotivates me for involving myself in this bank. Lack of proper women employee motivation, lack of training for women employees’ exits in this bank and I faced this problem in this bank. As a talented women employee, I do not get proper performance appraisal from the higher authority of this bank than male employees do. Male employees get a higher position in this company than women do and I provides same level of work but I do not get higher position in the board of directors or managerial position. Sometimes Standard Chartered Bank gives loan facilities to the only male because it thinks men are very efficient to pay the loan than women employees (Bloomberg.com, 2020). For all these negligence towards women employees, it affects me negatively in this workplace, and I do not work willingly in this company to achieve organizational goals because this discrimination in workplace demotivates me highly. As a Women employee, I get lower wages than men employees do from this organization and it does not matter for this company if I am in the same position as the men employees, as a women employee I get lower remuneration. Gender inequality creates internal conflict in this organization. 
[bookmark: _Toc39100696]Gender inequality influence me as a women employee of Standard Chartered Bank negatively in decision-making criteria. 
Gender inequality means men get higher power than women do and women do not equal as men in every situation. Standard Chartered Bank thinks that men employees have greater experience in the banking sector than women employees. As a female employee, I have to deal with this difficulty highly. Working in the same position with men employee, I get less salary than the men employee does. 
Gender pay gap of UK exits in Standard Chartered Bank and I face this problem as a women employee badly. The gender pay gap requires the pay level differences between men and women employees by conducting same hour of work. According to gender pay gap, as a women employee I get lower wages than men do for conducting the same level of work (Economic Policy Institute, 2020). By adding all the salaries of men and women and then divide it to the number of total employees of this organization and give the average amount to me because I am a female employee of this bank. As a woman employee, I need to take help from the Equal Pay Act for establishing same pay rate as equal to the man this bank. Gender inequalities create several problems like, as a women employee I feel demotivated for work, I do not involve myself fully to achieve the organizational goal (Karamessini and Rubery, 2017). If gender equality maintains in Standard Chartered Bank, as a women employee I will work more, show my creativity, potentialities and utilize my skills effectively in direct and online banking activities of this bank.
[bookmark: _Toc39100697]Unique alternatives solutions for removing gender inequality. 
Gender inequality in the workplace does not bring higher success for any organization. Standard Chartered Bank has to solve this problem for making its business success and for increasing the involvement of women employees in banking activity. Therefore, I suggest some alternative solutions to higher authority of this organization. They are given below:
1. Standard Chartered Bank have to eliminate gender pay gap, by this as a women employee, I will be motivated highly and I can get my appropriate salary according to my work and position (Chichilnisky, 2019).
2. Standard Chartered Bank has to provide a performance-based promotion to all male and female employees. Standard Chartered Bank has to track and evaluates women employee's performance effectively by this I can get my desire promotion and good salary.
3. Banking skills, communication skills of both male and female employees, how they interact with customers, and involvement ability in teamwork, leadership quality, and managing ability have to be analyzed for both male and female employees (Welcome to Standard Chartered Online Banking, 2020). Only then as a women employee, I can get higher performance appraisal from this bank and I can get same salary as same as my collogues gets. 
4. Efficiency level of women employees have to be analyzed properly. By this I can show my working potentialities and efficiency properly and can get the best salary as same as men employees get for their working efficiency. 
5. Gender based promotion  for women employees have to be changed rather they have to give work based salary. 
6. For solving inequality problem higher authority, have to maintain an equal number of male and female board of directors in this company for making effective decision. As a female employee, I have to get the opportunity of giving my advice in decision-making criteria, in planning, structuring activities.
7. Standard Chartered Bank has to maintain the Equal Pay Act in its business activity for solving this gender inequality problem. By this as a women employee, it will insure my right for salary in this bank. 

[bookmark: _Toc39100698]Group discussion works as an effective decision-making technique that brings best solution from all the alternatives. 
Decision- making techniques helps Standard Chartered Bank, to evaluate this gender equality problem appropriately and solve this problem effectively.
Through group discussion and Brainstorming, Standard Chartered Bank can solve this gender inequality problem effectively and can find the best solution from several alternatives that I suggested (Verloo, 2017). Through group discussion, higher authorities can find out the best way to evaluate performances of both male and female employees and in this way, my performance will be evaluated potentially. Through brainstorming creative ideas about any employee's skill analysis, efficiency analysis ways can be identified. In the brainstorming session, authorities have to avoid criticism of anyone's idea rather they have to take the best ideas for solving this problem (Litchfield, 2018). In-group discussion, members will systematically analyze the alternatives, the scope, and impacts of alternatives, which alternative will be more effective to solve this problem, the efficiency of female employees towards work will be discussed. Group members can provide information about the potentialities of female employees, women employee's experiences, knowledge, skill, communication ability, technological knowledge about banking activity differently by each of the members (Keltner, 2017). Group member gives creative ideas, analyze effectiveness rate of alternatives, and share opinion then take the best alternative to solve this problem of this bank. Through group discussion, members analyze the skill, ability, working efficiencies of both male and female employees differently by each member and then take the best-analyzed result. They think the best solution will eliminate the gender pay gap, gives privilege to all female employees according to their working efficiency and skills. By this as a female employee, I will achieve my desire salary and promotion from this bank and it inspires me a lot. In future, this best solution will inspires female employee for serving their working efficiency, talents and potentialities in this bank. It will motivates me to stay with this bank for longer period; I will show my creativity by getting best salary. I feel more interested to work with bank. 


[bookmark: _Toc39100699]As a women employee, I develop a plan to solve this gender inequality problem. 
Through the group discussion, members find that the best solution to this problem will be given promotion, salary, bonus, and other opportunities to employees according to their working efficiency and skills. For this, I suggest an effective plan to Standard Chartered Bank. They are discussed below:
Identification of employee’s skill: Higher authorities and the group members first have to identify the specific skills of each member. How one employee communicates with customers, working skill, how employees use technology in their banking activity, managerial skill, creativity, involvement level are identified by the higher authorizes of this bank for removing gender inequality (Olgiati, Shapiro, Bodlin and Verborgh, 2016). 
Skill rating: Higher authorities of this company have to rate the skills and abilities of all female and male employees. If female employees belong to higher skill rates than men employees than as a female employee, I have the right to be paid high then men employees. 
Working efficiency measurement: Higher authorities and group members evaluates the working efficiency, willingness of working, potentialities of  both male and female employees for setting appropriate pay rate. 
Evaluating past experiences: Good past experiences will be highly evaluated by the group members for establishing equality in this banking sector.
Performance tracking: Higher authorizes of Standard Chartered Bank, will track the employee's performance regularly and set the salary and other opportunities according to employee's performance,  involvement, knowledge about banking activities, and willingness about fulfilling business target  (Scarlett, 2018). 
Analyzing knowledge about online banking: Standard Chartered Bank conducts online banking activities for getting higher customers. Higher authorities analyze the both male and female employee’s capability and knowledge about online banking and technological use of banking activities for setting appropriate salary and promotion, in this way this bank establishes gender equality.    

[bookmark: _Toc39100700]For implanting the plan, interaction with stakeholders is needed. 
As a women employee of Standard Chartered Bank, I have to interact the plan to stakeholders for describing them about the benefits of the plan. The above plane will remove gender inequality permanently and I as well as other female employees will get their salary appropriately. By identifying both male and female employee’s communication skills, banking skills, technological skills, and organizational skill higher authority can identify best employees to worse employees systematically and reduce gender inequality (Lombardo, Meier and Verloo, 2016). Stakeholders can know about their employee's ability to complete a work, online banking knowledge of employees, their willingness about banking activity, interaction ability with customers from the above plan. I can communicate with stakeholders in the board meetings, group discussion meetings, in feedback getting procedures or I can personally meet with the stakeholders for solving this problem that I as faced badly. Stakeholders can know about both male and female employee's performance, ethics towards work, skill rating of employees, their experiences from this plan. 

[bookmark: _Toc39100701][bookmark: _GoBack]Standard Chartered Bank practices unique monitoring and review system by different parties involvement. 
The different organization uses different monitoring systems for solving business complexities. I suggest some ways that can be maintained by Standard Chartered Bank as monitoring techniques for formulating its solution. They are discussed below:
1. Managers of this company monitor employee's skills and ability towards work. Managers have to review the employees who get promotions or other facilities, are they are skilled or not (Lorber, 2017). 
2. An external auditor can analyze employee's promotion criteria, skills, and abilities of employees, salary, and bonus system regularly for implementing gender equality on this bank.
3. Third-party conciliation is another monitoring technique Standard Chartered Bank use for implementing its solutions (Ross and Padovani, 2018). The third party will give the proper and systematic way of implementing gender equality in this bank.  
4. Stakeholders' opinions and feedback also work as a monitoring tool for implanting the solution in this bank and by this Standard Chartered Bank removes gender inequality from its banking activity.




  



[bookmark: _Toc39100702]Conclusion 
Standard Chartered Bank is a multinational company that serves different banking facilities, credit cards facility, corporate banking, provides mortgage loans, private banking, and many other services globally. This assignment described gender inequality difficulty that I faced as w women employee in Standard Chartered Bank. This bank maintains the gender pay gap UK in its business that affects my salary badly. This bank conducts discrimination between men and women employees for salary, bonuses, promotions, and other facilities. As a female employee, I want to remove this inequality problem for this I suggest some unique alternatives to this bank. I think group discussion and brainstorming can finds the best solution for this problem and authority can find the best solution for paying appropriate salary to all employees, bonuses, and promotion according to customers' skill, efficiency, and willingness about work. For this, I suggest a plan for implementing the solution, identify the problem, and tell the higher authority to conducts skill rating, performance evaluation, and then I describes the plan to stakeholders for getting better feedback. Internal and external auditors and managers monitor the plan effectively for solving this gender inequality problem.
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