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Select Job Adverts and Identify Key Skills: 

 

Introduction and Job selection 

For this task, I chose two job advertisements in the UK retail sector. 

Retile Store Manager at Specsavers and Store Manager at Boots. Both roles are 

important leadership positions in well-known companies. These stores do not just sell 

products they also provide health and pharmacy service to the community. 

 

Comparison of Key Skills and Knowledge Areas 

When comparing these two job adverts, I found several key skills that both companies 

require. 

 Leadership and Teamwork  

Specsavers is looking for a motivated team leader who can lead by example. Boots 

want an inspiring leader who can coach staff and build a strong team culture. 

 

 Running the store Operations 

Boots need someone with strong commercial awareness to drive sale. Similarly, 

Specsavers wants an organized hard worker who can keep the store running 

smoothly. 

 Customer focus 

Both brands put the customer first. Specsavers wants a (customer first mindset,) 

while boots ask for an (exceptional customer and patient experience.) 

 Flexibility 

Both jobs require an eye for detail and the ability to adapt to a busy, fast paced 

environment. 

 

How I Will Use One Key Skill in My Future job 

The most important-shared skill is Team Leadership in a Fast-Paced Environment. In my 

future job as a Store Manager, I will use this skill every day. 

Managing a busy store means dealing with different groups of people, such as retail staff 

and health specialists. I will use my leadership skills to make sure everyone works well 

together, especially during busy hours. I will focus on coaching my team to help them grow 



and feel motivated. By building a positive and organized work environment, I can keep the 

staff happy while also hitting the stores sales targets. My ability to stay calm and lead under 

pressure will help me solve daily problems quickly and keep customers satisfied. 

 

Self-Assessment and Evidence of Readiness 

Self-Assessment SWOT Analysis 

To understand my readiness for a Store Manager role, I have conducted a personal SWOT 

analysis. This helps me identify what I am good at and where I need to improve. 

SWOT Analysing  

Strengths 

o Leadership & Problem Solving: 18 years of experience in high-pressure 

operation Tjx Europe, managing teams and solving technical and human issues 

quickly. 

o Commercial Mindset: Experience running my own business SMP in the UK, 

managing sales, customers relations and business operations. 

o Attention to detail: Precision work in both automation system ASRS and scalp 

micropigmentation. 

Weaknesses 

o No Direct Retail Management Experience: Most of my leadership experience 

comes from logistics, production and personal business rather than traditional retail 

store environments. 

o Formal Pharmacy Optical Knowledge: Lack of specific industry knowledge in 

healthcare Boots or optics Specsavers. 

Opportunities  

o Transferable Skills: Applying my strong operational system driven mindset from 

logistics to improve store efficiency. 

o Growing Health and Wellness Sector: High demand for manager who can 

connect great customer service with technical or health services. 

 

 



Threats 

o Fast Changing Retail Trends: Rapid changes in customer shopping habits and 

technology. 

o Competition: Competing against candidates who have spent their entire careers 

solely in retail sales. 

 

Analysis of SWOT Results 

Strengths and Opportunities  

My biggest strengths is my transferable leadership. Over my 18 years career at Tjx Europe, I 

moved from basic warehousing to managing advanced Automated Storage and Retrieval 

System ASRS. This progression shows my adaptability and ability to learn complex systems. 

Managing teams in a high-pressure environment taught me how to motivate people and 

keep operations running. 

Additionally, running my own freelance SMP Scalp Micropigmentation business in the UK 

has given me a strong commercial focus. I do not just manage tasks, I understand how to 

attract customers, deliver high-quality personal care and manage finances. This combination 

of operational discipline from logistics and commercial awarenesses from my business 

perfectly aligns with the requirements of both Boots and Specsavers. 

Weaknesses and Threats 

My main weakness is the lack of direct retail management experience. However, a modern 

retail store like Boots or Specsavers operates much like a high-tech facility it requires 

inventory management, staff scheduling and quick problem solving. My lack of retail specific 

experience is countered by my deep understanding of processes and logistics. To mitigate 

the threat of competition, I will focus on my unique background, I bring a fresh perspective, 

high precision technical skills and proven loyalty 18 years with one major employer. 

 

Evidence of Readiness 

To prove my readiness for a store Manager position, I can present concrete evidence from 

my professional career. 

 

 



Leadership and Team Management 

At Tjx Europe, I was responsible for coordinating team members on the sortation floor and 

later within the automated ASRS department. I worked closely with engineers and technical 

teams to maintain daily operations. This is direct evidence of my ability to build collaborate 

with different stakeholders and manage staff to achieve daily targets. 

Operational Capability under Pressure  

Working with advanced Dematic automation, conveyors and sensors meant dealing with 

unexpected system failures daily. I had to make quick decisions, troubleshoot errors and 

keep the system moving. This experience proves my capability to manage the complexity 

and fast paced nature of a large retail store. Furthermore, my commitment to safety and 

professional training. 

Customers Focus and Quality Control 

In my SMP business, I work directly with clients to deliver life changing cosmetic procedures. 

This work requires extreme attention to detail, active listening and high empathy to build 

trust. This is solid evidence of my customers first mindset and my ability to build strong, 

trusted relationships within the local community, which is highly valued by Specsavers and 

Boots. 

Conclusion 

In conclusion, my self assessment shows that while I have a non-traditional background, my 

skills are highly transferable. My long-term career stability, leadership in high pressure 

environment and hands on business experience prove that I am ready to step into a Store 

Manager role and lead a diverse team to success. 

Set Employment Goals & Personal Development Plan 

Set Employment Goals 

Based on my SWOT analysis, my career goal is to transition from logistics and self-

employment into a Retail Store Manager role 

 Short Term Goal 1-12 Months 

Secure a Store Manager or Deputy Store Manager position at a well-known retail 

brand like Boots or Specsavers. My focus will be on adapting my operational and 

leadership sklills to the retail floor and learning the industry specific product lines 

healthcare and optics. 



 Long Term Goal 3-5 Years 

Progress into an Area Manager or Multi Site Manager role. This goal aligns with my 

ambition to lead larger operations, menage multiple store budgets and develop future 

store leaders, leveraging my 18 years of stable, long term employment history. 

Personal Development Plan (PDP) 

To address my main weakness lack of direct retail management experience and formal 

pharmacy-optical knowledge I will take the following actions: 

  Action/Objective         Timeline  Resources Needed  Success Measure 

Retail & Sales 
Training: Complete 
online courses in retail 
operations, 
merchandising and 
commercial KPLs. 

     Months 1-3 LinkedIn Learning 
Coursera courses. 

Coopetition of 
certificates and 
understudying store 
metrics conversion. 

Industry Knowledge: 
Learn basic 
regulation regarding 
pharmacy service 
for Boots or optical 
NHS vouchers for 
Specsavers. 

     Months 1-6 Internal company 
training portals and 
NHS guidelines. 

Ability to confidently 
support pharmacists 
opticians during 
daily audits. 

Mentorship: Shadow 
an experienced 
Store Area Manager 
to learn best 
practices in retail 
customer service. 

     Months 3-6 Internal networking 
and company 
management team. 

Positive feedback on 
my first quarterly 
story performance 
review. 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 



 



 



 

 


