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	Entrepreneurship refers to the act of starting a business to attain a profit. There are four different forms of entrepreneurship: scalable start-up entrepreneurship, social entrepreneurship, small business entrepreneurship and large company entrepreneurship. Entrepreneurs need to create a sound business plan as it helps them to focus on all steps necessary for them to make new business ideas succeed (Terán-Yépez et.al,  2020). This essay is based on a new business idea “CareerHelp”, which is an app created to support and satisfy the learning needs of the employees working in the hospitality sector. In this essay, there will be a discussion about the hospitality business concept with the help of using the Business Model Canvas. In addition to this, there will be a discussion about the use of Gibb’s reflective cycle based on entrepreneurial tests. 
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Entrepreneurship is a process of determining unique new ideas for exploring resources. Entrepreneurship provides proper access to products and services, promotes economic growth, and enhances living standards (Karami, and Read, 2021). The Business Model Canvas was used for developing the new business ideas “CareerHelp”, which is an app developed. To help employees in the hospitality sector. To develop their skills. By identifying their current skills, identifying their learning needs, and recommending them training sessions to work on those areas. Currently, the hospitality sector is facing one of the highest turnover rates from any other business sector. The turnover rate in the hospitality industry is of 87%, meaning that one in five employees is leaving the hospitality business in a month (GOV, 2019). One of the main causes of this high turnover rate is the lack of training and development opportunities (GOV, 2019). This app can come to support hotels and restaurants to retain employees by satisfying their learning needs in the workplace. Many hospitality businesses do not have an HR manager, prepared to identify the learning needs of employees, and develop strategies to satisfy them. In the lack of this HR resources, businesses have a higher chance of facing poor levels of job satisfaction among employees. Using this app, employers in the hospitality industry can satisfy this learning. Need of the employee with a minimum cost and with great benefits in return.
To further elaborate on the development of career help, the ESA will make use of the BMC model developed previously for this business. The BMC model includes the key partners of the business, the key activities of the business, the value proposition of the business, the customer relationship section, the channels used by the business, the target market, the cost structure, and the revenue streams of the business (Daou et.al, 2020). These elements of the business model canvas play a major role in the development of the new business idea. The key activities section of the BMC model includes the main services provided by CareerHelp. This section helps the entrepreneur to establish what the business does and what is the main competitive advantage of the business. CareerHelp will provide employee assessments to assess the learning needs of the employees, individual training sessions tailored to the individual needs of employees, recommendations for further in-house training sessions that can be done by employers if they choose so, assessments to monitor the performance of training sessions and to monitor employee satisfaction levels regarding the training session. All these services can be effective for the company in meeting the different needs and preferences of their employees and creating value for them. Also, the main aim of the new business is to create loyalty in their customers by anticipating their changing needs and preferences. The Value Proposition section of the Business Model Canvas provides a better understanding of the values which new businesses can create for the customers (Schmidt,  and Scaringella, 2020). CareerHelp helps to promote the long-term development of the hospitality business by promoting a supportive learning environment with a minimum cost for businesses but with long term benefits in return. The customer relationship section of the BMC model for new business involves personal assistance, customer service, customer relationship and solving queries of customers (Migdadi, 2021). The channel element of the BMC model helps in gaining deeper insight into the way a new business can approach its target customers and attract them towards the organisation. The channels involve e-mails, phone, direct messaging applications, live chat, catboats, and social media (Facebook, Instagram, and Twitter). The use of these types of channels can allow the customer service department of the company to inform customers regarding the new offerings and allow customers to ask their queries related to the services and offers which company provides to them (Yürük-Kayapinar, and Kayapinar,2021). 
In addition to this, the customer segment section of the BMC model allows new businesses to segment the customers based on age, gender, education, motivation, professional and objective. CareerHelp does not target individuals on their own, but it targets small to medium businesses in the hospitality sector which do not have sufficient financial resources to hire an HR manager to manage their workforce. The hospitality sector is formed of 145,050 small to medium enterprises, representing 68% of the total number of organisations operating in the sector (ISME, 2024). Based on these statistics, it can be said that CareerHelp has a comprehensive target market that can help satisfy the growing needs of the business venture. According to a report provided by CIPD (2015) there are 51% chances that a medium enterprise does not an appointed HR manager and there are 71% chances that a small enterprise does not have an appointed HR manager. These figures can be used to suggest the need and opportunity for CareerHelp to appear on the market. The key partners play an essential role in supporting the new business in carrying out the activities in the right and ethical manner. The key partners for the new business involves government, HR managers, technology providers and other investors that could support the long-term development of CareerHelp. Partnership with these parties allows new businesses to carry out their business function in the right and appropriate manner (Muhtadi, and Ardi, 2021).  Also, the cost structure of the business determines all costs incurred to carry out the business activities in a proper manner and accomplish the goals of the organisation. The overall budget for the new business includes 30,0000 pounds which is considered as adequate amount for performing the different department's activities (Oganda et.al, 2020).  The overall cost structure of the organisation is linked with the key resources, key partnerships, and key activities mentioned previously in the essay. The initial amount is distributed among different areas of the business such as insurance, capital expenditure, staff wages, app development, marketing and materials, training and development, accounting, office consumables, broadband, stock purchase and many other activities. The cost structure of the new business can help generate revenue, develop customer relationships, and create and deliver value. Additionally, the revenue streams of the BMC model allows the new businesses to analyse the various sources from which businesses can earn money (Salvador et.al, 2021). The app can be downloaded for free to identify the services provided the business. Businesses can take reach out for personalised offers depending on the number of employees they have and on the services they aim to purchase. Also, loyalty cards can allow the company to earn more revenue and make a profit in the long term (Mancha, and Gordon, 2021). In addition to this, the app can make money from advertisement of other related services. 
The main competitors of the company include organisations such as CIPD and any other training providers, however, there is not such an app on the market that aims to offer what CareerHelp does. The key value proposition of the new business allows the company to differentiate itself from the available players in the market and reduce the shifting cost of customers. Apart from the core element of the business model canvas, there are other forms of factors which influence the decision-making process of the new business (Alzghoul et.al, 2022). The factors involve attitude of risks, data availability, organisational structure, external environment, and many others. Developing a good organisational structure is essential for performing the work of the business more appropriately. The business involves some employees who are highly skilled and knowledgeable. Managers and leaders of the organisation provide training and development to the workforce and support them through assigning roles and responsibilities in the right manner (Zhdanov, Bhattacharjee, and Bragin, 2022). In terms of external factors that influenced and contributed to the development of CareerHelp, the followings have been noted. Analysing social and economic trends, founders of CareerHelp identified the increased need for learning of employees in the hospitality sector and the lack of resources of hospitality businesses to satisfy those needs. Considering the Covid crisis which impacted severely the economic performance of hospitality business, many organisations are trying now to cover the losses suffered in the previous years and lack the funding for investment in employee wellbeing. The development in technology allows CareerHelp to make use of digital tools and provide this service all over the country while eliminating transportation costs, labour costs, rental costs.  Also, the attitude toward risks is another factor which drives the decision-making process of CareerHelp. As CareerHelp is a start-up company, taking steps towards innovation is essential for the company to carry out the business functionalities in the right manner (Orthodoxou et.al, 2022). In addition to this, data availability and reliability can be another factor which drives the decision-making practices of the organisation. CareerHelp requires proper availability of data related to latest learning practices and training strategies. Loss of data and improper availability of the data can create problems for the company in making accurate decisions (Büyüközkan, and Tüfekçi, 2021). In addition to this, proper availability of data in the hands of the decision-makers of the new business is essential to take action and formulate strategies that support a sustainable long-term development. Therefore, the section of the Business Canvas Model plays a major role in focusing on the core business aspects. 
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Participation in the entrepreneurial test during my academic journey was quite good and interesting for me. Involving in entrepreneurial questionnaire test and GET 2 TEST results involved positive and negative aspects. Through these tests, I was able to assess my tendency to start a new business project (García‐Gavín et.al, 2020). The adequate support and results of the test enabled me to develop a new business plan which was related to the hospitality sector. The BMC model was undertaken by me for developing the business plan as different elements of the model allowed me to focus on major aspects of the business. Also, the test enabled me to assess my areas of strengths and weaknesses in the context of the entrepreneurial area.
I got a feeling of entrepreneurship while participating in the test as I was able to assess my level of learning in context to the entrepreneurial characteristics. In starting of the test assigned by my tutor, I was unable to answer the questions due to a lack of knowledge regarding some major areas related to risks and creativity in entrepreneurship (Matsuo, and Nagata, 2020). In addition to this, some students obtained good scores in comparison to me and at that time I felt under confident. Later, adequate support and guidance from the educators allowed me to perform the test properly. 
Through the test, I have evaluated that participation in the entrepreneurial-based test helps in determining own level of strengths and abilities in the context of the entrepreneurship area. Also, I evaluated that I have the potential to run the business and the skills which are necessary to become an entrepreneur as I gained 36 scores out of 48 but sometimes, I may be too cautious. Also, my overall GET score was 41% which enabled me to I can carry my own business. 
I have analysed that having a proper set of required skills and knowledge related to the entrepreneurial area is important for me. Also, I have analysed that I obtained a medium score like 50% in the achievement area of the GET test, there is a need for autonomy as my score was low. In addition to this, the creative score was 42% which represented that I need to develop creative skills for better creativity skills. The risk-taking part of the test was one of the areas at which I had the lowest scores and based on the score, I have analysed that there is a need to build risk-taking ability to make business more successful (Douglas,  Shepherd, and Venugopal, 2021). Lastly, I have analysed that I am self-confident, determined, and proactive following the medium score. 
Therefore, involving active participation in the entrepreneurial test was a very interesting part of my academic journey and provided me with an opportunity to carry out my own business. I realised that good self-confidence and planning skills enabled me to carry out the new business plan in a proper manner (Wang, Mundorf, and Salzarulo-McGuigan, 2022). Also, I have analysed that I need to focus on improving my creativity and digital skills for better practices in my future professional career. 
To overcome my poor creativity and planning skills, I will try to attend seminars and sessions to develop my planning and creativity skills. Also, I will try to take guidance and support from experts to overcome these two poor areas. 
[bookmark: _Toc158034752][bookmark: _Toc158056972]CONCLUSION
From the above essay, it has been discussed that entrepreneurship is a broad concept and there are four different forms of entrepreneurship such as scalable start-up entrepreneurship, social entrepreneurship, small business entrepreneurship and large company entrepreneurship. Also, it has been discussed that sections of the Business Canvas Model play a major role in focusing on the core business aspects. At the end of the essay, it has been discussed that an individual must perform the entrepreneurial test to assess their abilities and areas of improvement
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