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Event budget

| et | S CER
i Attende | Attende Attende

[ es Event registration/ online ticket 1,500 £
In-person tickets  59,800£  119,600£ 179,4m£
(299 £ per Event registration/ online ticket 3,500 £
person) design
Virtual tickets 15,8008 316008 47400f  Eyent marketing 7,000€
(79€ per person) . .
Space design & build 3,000 £
Sponsorships 60,000f 65000£ 70,000 Venue rental 7,000 £
(In- =
Person/Virtual) LivestreamTechnology 7,000 £
Speaker fees 10,000 £
Exhibitor 60,000£ 120,000£ 180.000£
Booth Fee Total 39,000 £
- Totals 195,600£ 336,200£ 476,800£

(Bauer, 2024)
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Market Factors

* Maslow pyramide of needs
(IMaslow, a.H. 1943)
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200 people 400 people 600 people

Event space (allinone) 2,000 £ 4,000 £ 4,500 £
Event staff 2,000£ 3,500 £ 5,000 £
Hotel rooms (150 £ per 30,000 £ 60,000 £ 90,000£
person)

Food and snacks (65 £ 13,000 £ 26,000 £ 39,000 £
per person)

Totals 47,000 £ 93,500 £ 138,000 £
Revenue 195,600£ 476,800£
Expenses 86,000£ 132,500 177,000
Profit/Loss 109.600£ 203,700£ 299,800£
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Market factors

« the 7 P's (McKarthy, 1964)
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Market Factors

+ Target market

» Demand (StartUs Insights, 2023)

* Supply

+ Competition: London tech week (J.L.

2024)
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Who? When and
where?

Al_ageneration will host an event on 9th of May at Delta by
Marriott:

Event theme: Al in the Hospitality industry

Source: Delta Hotel by Marriott
Target audience: Food and beverage managers, Restaurant and I/ GIWVIIPAA
hotel managers, Consultants, Business owners

Event goals
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Program

03 May

730 wolcome coffoe

800 Registration & bracslet pick up

830 keynote: welcome & opening remarks with Juia Aymowier,CI0 EHL Group

‘920 Opportunties in Al with Androw Ng (Time, 2023).

1030 coffes break

1190 A hlpful view of Al with Hayr Gicke, (2023).

120 Delivery of containerized Al appications: Challenges and solutions with Elisa Czersk, Founder and CED of N Robotics
1200 Luch break

1395 Effciency of Al equipment, Androw Ny

1330 Now advancos for Al rattng a clear understanding of sach pisce of equipment

1400 workshop

1520 Lightning talk

1600 keynata -

et 21
1700 Cosing remarks _
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« SWOT analyse (Shaw, 2024)

Market factors
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