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Introduction 
In this journal you will find information on Pembrokeshire Youth Justice team. There will be information on when the service was created and how the team supports young people who enter the youth justice system. This writer will then be exploring the community of Pembrokeshire to see if there are any reasons why young people could enter the youth justice system and to see if there are any services that could support young people avoid criminal activities. This writer will be looking at the needs of young people who live in Pembrokeshire and will be looking at ways to best support them while working within the youth justice team. This writer will analyze the work created to support young people in Pembrokeshire and to see if this support has helped. In this journal you will find reports from this author, the line manager and supervisor, who will explain the impact this author had as part of the youth justice team. 









Information on Pembrokeshire youth justice 
Pembrokeshire youth justice team works with young people all around Pembrokeshire. The team works with young people in schools, colleges and in their homes. While this writer worked in the youth justice team they found that the team consists of the following:
· Manager
· Two senior practitioners 
· Two Substance misuse workers
· Victim liaison officer 
· Reparation officer
· Turnaround prevention officer
· Two prevention youth workers
· Three case managers
Looking at Pembrokeshire County Council (2024), there are also Team administration staff, a Probation officer, and a Police officer. All these staff members have crucial roles for young people in Pembrokeshire. The team are responsible for working with young people who go to court for offenses as well as young people who do not go to court, which is known as out of court disposal. 
Case managers will work with young people who unfortunately due to their offences go to court. According to Pembrokeshire County Council (2024) young people will attend regular meetings with the case manager to work on their offending behaviors to try and prevent them from re offending. Case managers will also refer to other agencies if necessary.
Prevention youth workers which this writer was during placement, work with young people who may have committed an offense but not serious enough to go to court. These offences are dealt with in Beureu which is a meeting where the young person, parents, police and senior practitioner meet to discuss the offence. From this meeting the young person will be given an outcome. These outcomes are community resolution, outcome 22, youth caution, and youth conditional caution. These were witnessed by this author at a beureu meeting. When this Author spoke to a case manager Fiona John, Fiona explained that community resolution does not go on to the young person's record. Outcome 22 does not go on to the young person's record if they engage well with the work needing to be completed, if this work is not completed police will be informed and may take the offence to court. Youth caution and youth conditional caution does go on to the young person’s record for life. Prevention youth work can also work with young people who have not committed an offence but show signs of anti-social behavior in the community or at school. 
The aims for both case managers and prevention officers are to support young people from offending behavior and to stop young people entering the justice system. Business Case Studies (2024), states that youth offending teams aims and responsibilities are to prevent young people committing crimes by working with the young person and their families. By working with young people to work on root causes of the young person's behavior. 
Pembrokeshire Youth justice teams advocate restorative justice according to Pembrokeshire County Council (2024). Looking at The Youth Justice Board for England and Wales (2024), the visions for young people in Wales is 
‘A youth justice system that sees children as children first, treats them fairly and helps them to build on their strengths so they can make a constructive contribution to society. This will prevent offending and create safer communities with fewer victims.’
This was the board's vision in 2021, and this writer believes that Pembrokeshire youth justice is acting on this vision. 
Pembrokeshire youth service works in a child first approach, and this continues into the youth justice team. Pembrokeshire youth justice team follows the Department for Education (2018), five pillars of youth work. The team strives to make their sessions with young people educative, expressive, participative, inclusive, and empowering. 

Personal development
 Student – Sam Franklin
Learning Mentor – Chris Powels 
Placement Date – 17/10/2024
 Students will be expected to consider their placement experience to demonstrate competence in the key aspects of youth work outlined in the table below based on the National Occupational Standards for Youth Work (CLD Standards Council Scotland, 2019) and the Youth Work in Wales: Principles and Purposes Document (YWWRG, 2022).
Learning Mentor’s opening comments about the placement – exactly what type of work will the placement involve? 
Sam’s level 5 placement will be within the Youth Justice, and particularly the Prevention side of this service.  Sam will be utilising youth work methodology that supports the personal and social development of those young people who have displayed concerning behaviours or have committed low level offences that have required an Out Of Court Disposal (OOCD).  Work will consist of both 1:1 sessions and also small group work sessions in schools or community youth centres.  Sam will increase his knowledge of youth justice practices such as the ‘Child First, Offender Second’ and Trauma Recovery Model (TRM) approaches to supporting young people who offend or are at risk of offending.
Ensuring that youth work methodology is used will be key as young people who are referred into the youth justice team for support can often feel it is a punitive process and push back against professionals, this is despite the Prevention and OOCD work being predominantly voluntary.
Student initial comments about the Placement.
I will be completing my placement with Pembrokeshire youth Justice. I am looking forward to working with young people who are struggling with their behaviors and working with them to improve their choices. I am looking forward to working with young people 1:1 but do feel that talking to young people about their lives is something that will make me feel nervous as for me in the past has happened during a long period of time, not the first time meeting them. I am also looking forward to running group sessions and developing my skills through the youth justice team.


Pembrokeshire Community profile 
Location and environment 
Pembrokeshire is in Southwest Wales. There are many towns, Villages and a city in Pembrokeshire. According to Alderson (2024), St Davids in Pembrokeshire is Britian's smallest city.
[image: ]Shopify (n.d.),
There are many places you can live and visit in Pembrokeshire. Researching on Visit Wales (n.d.), Tenby was the first to appear. Tenby is a Victorian seaside town in the South of Pembrokeshire. Tenby was voted Britian's best beach in 2019 and still attracts visitors to this day. Kiddle (n.d.), explains that Haverfordwest is the largest town in Pembrokeshire. There are plenty of shops and retail parks in the town. Haverfordwest has been established for 1000 years. Pembrokeshire also has a coastal national park. Which is according to Pembrokeshire Coast National Park Authority (n.d.), 420 kilometers long and covers most of the Pembrokeshire coastline.
Population Data
Looking at Pembrokeshire County Council (n.d.), one hundred and twenty-five thousand people living in Pembrokeshire, twenty-one thousand three hundred are under sixteen years old. There are sixty-seven schools in Pembrokeshire for young people to attend, looking at Access Pembrokeshire (n.d.), There is also Pembrokeshire College in Haverfordwest for young people to attend when they turn eighteen. Pembrokeshire College has 2000 full-time students, and 13,000 part-time students are able to attend Pembrokeshire College (n.d.). 

Economy and labor market
 Pembrokeshire County Council (n.d.), state that 73% of 16- to 64-year-olds are in employment around Pembrokeshire. There are 55,000 jobs in Pembrokeshire with retail and repair of motor vehicles being the largest industries in Pembrokeshire. This accounts for 15.6% of all jobs in Pembrokeshire [Varbes (2024)]. Looking at the salaries in Pembrokeshire the average is £31,360. This was between 2022 and 2023. Pembrokeshire's unemployment rate was 3.7% in 2024. Below is a table of reasons people could not be in employment stated by Varbes (2024).
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Infrastructure  
Pembrokeshire County Council (2024), shows all the many roads in Pembrokeshire. 
[image: ]

Social assets  



Pembrokeshire has two main roads running through the center. These roads are the A4O and the A477. These roads are joined by Mutiple A roads that means people can travel all around Pembrokeshire easily. Pembrokeshire has many coastal areas for residents and tourists to enjoy. Some of these being Tenby, Saundersfoot, and Broad Haven which this author was able to visit. According to Pembrokeshire County Council (2023), there are six council leisure centers available for people to use. In these centers are gyms, swimming pools, sports halls, and some have climbing walls. 
Social assets  
There are many activities young people can do in Pembrokeshire. There are youth clubs run by Pembrokeshire youth service around Pembrokeshire. These can be found in Tenby, Pembroke, Milford Haven, Haverfordwest, St Davids and Letterson. These clubs cover all over Pembrokeshire. There are also many sporting groups and teams around Pembrokeshire, however some of these clubs there are costs involved. Looking at Xyu and Beyond (n.d.), there are fifty beaches in Pembrokeshire that young people can go to and enjoy the sand, sea and wildlife. This author looked at Day Out With The Kids (n.d.), and found that there are many things to do in Pembrokeshire, however many of these activities do cost money. 

Social challenges
This author spoke to young people who are involved in the youth justice system. Suggestions made by these young people to why they have offended were more the fact there was not so much to do if you are not into any hobbies. Some young people stated that their family does not have money to give them, so they go out and make their own fun by offending. There are many activities in Pembrokeshire, however most of these activities do cost money. This could be seen as a challenge for many families in Pembrokeshire.
According to UK Government (2024), Eight thousand four hundred young people were involved with the youth justice team for the first time in 2022. This figure is for England and Wales which shows how many young people are coming through to youth justice teams. This author believes more can be done in Pembrokeshire to support young people out in the community where there are no costs so all young people can attend. 
Conclusion  
Pembrokeshire is a beautiful place to live and to visit, with history, wildlife, and things to do. Young people in Pembrokeshire have access to Pembrokeshire youth services and many other services in Pembrokeshire, although many of these services do cost money. Pembrokeshire is a beautiful part of the country and there are many open spaces that services could use to involve young people for which there is no cost. This author believes that if this was to start happening more than more young people would be involved in positive activities leading to less crimes being committed by young people in Pembrokeshire. 







Needs Assessment
NAOMIE Model – 
This author will be looking at the needs of young people who attend a school in Pembrokeshire. During a Youth Justice meeting while in placement the school had contacted this author for support with young people in school who are struggling with behavior. Below will be a completed planning model for the project. 
Needs – Before starting the project we explored what is needed for the school and the young people who would be involved. Discussions were had with staff at the school, and we agreed that the young people could benefit from gaining information on anti-social behavior, knife crime, substance misuse and meeting police officers. This is because the school had identified that the young people were taking part in these negative behaviors in school and also outside of school. This project was created to use the five pillars of youth work [Torfaen County Borough Council (2022)], to give young people a chance to participate, express how they feel, gain information, and to be empowered to make changes so that they can stay away from getting into trouble with the law. 
Aims – The main goal for this project is for young people to gain information around key areas that were agreed upon by staff from youth justice and the school. The goal is for the young people to learn about their behaviors and to learn what could possibly happen in the future if these behaviors continue. During the program the young people will work together to find out ways they can make better decisions which will enable them to make better decisions in the future. This will hopefully support them with behavior in school and out in the community. 
Objectives – The learning objectives for this project is for young people to gain valuable information so that they can make positive choices moving forward when in school and in the community. This project will help them understand the consequences if certain behaviors take place and what these consequences could be. The group will also be meeting many different professionals during the project, which will be beneficial for the young people to have more trusted adults they will be able to access for future support. The group will also build their social communication skills when involved within the project as they will have chances to speak to new people and work together as part of a group. 
Methods – The project will be run over six weeks. Sessions will be at the same time on the same day during the six weeks so that the group know when and where the sessions will be throughout the project. During these sessions the group will have personal work they can complete as well as group work so that all can be involved in different ways. This has been planned so that this project is inclusive to all young people who are involved in this project. This project will be voluntary so that young people have a choice about whether they are to participate or not. 
Implementation – The sessions will be one day a week for six weeks. This is so that the group are not overwhelmed with information and each session will be different to the last. This is designed to keep young people engaged throughout the project. The sessions will be at the same time on the same day of the week so that there is no confusion to when sessions will be. The sessions will also be held in the same room at the school so that this becomes a safe place for the young people to feel comfortable. When planning with school staff it was agreed that the group size would be up to ten young people. The group would be mixed between boys and girls. This author would join with other professionals during the sessions so that there will always be two members of staff with the group at all times. 
Evaluation – Young people will be asked to fill in a feedback form in the last session of the project. During the sessions the young people will be asked for feedback verbally at the end of each session, so staff are able to have further discussions if needed. Sucess will be measured within the final recap session to see if the young people have remembered what work has been covered and if they are able to explain what they have taken away from the project. This author will also be having conversations regarding the project within their supervision sessions so that support can be provided. After the end of the project the youth justice team will keep in contact with the school to see if the project has been successful moving forward and if there has been a positive change in the young people behavior since the project has finished. 

Analysis of work completed 
To analyze the project delivered this author will use the SWOT Analysis model.  This is so this author can look at the strengths, weaknesses, opportunities, and threats of the project so changes can be made for future projects to improve the project for young people. 
The strengths of the project in this school were that young people were in a group. McDonald (2020), states that group work is used to improve social skills, gives young people certain roles within the group, and gives the group members accountability when working with their peers. This author believes this worked well during the project and could see the group working together and having good conversations leading to disagreements but positive resolutions. Another strength for this project was the fact the group was voluntary, meaning that the young people had a voice about whether they wanted to be involved or not. This is part of the five youth work pillars as this author was able to give the young people empowerment to whether they wanted to be involved or not. This project was also delivered in an informal way. This meant there were more chances for conversations with different professionals instead of watching a PowerPoint presentation. This author feels that this was more beneficial to young people as they would have lost interest if watching a presentation for an hour. This project was educational, which is also part of the five pillars of youth work. Information was given to young people about anti-social behavior, substance use, and knife crime, giving young people valuable information so that they can make positive choices throughout their lives. 
A weakness of the project was that the school started off sessions in different rooms. This made it confusing not only for staff but also the young people as they were unsure where to go each week. To move forward from this a meeting was held by this author and the school to plan to have the same room each week. This meant that the young people knew where they were going and felt comfortable being in the same room every week. A possible weakness was found when a member of the school staff joined the group for a session. In this author's opinion this left some of the group feeling nervous about what they could and couldn't say. This group is a safe place but when a teacher was in the room young people were not as happy to speak about what they had seen or what they believed. Moving forward from this, this author had a conversation with the teacher and explained that their being there made the session not as effective, after explaining why the teacher agreed that they would not attend again. Young people agreed in the next session that they felt uncomfortable with the teacher there as they felt judged. 
The opportunity from the group was that they were able to take away from the sessions. Not only did the group have information given to them but they had opportunities to meet other professionals that are there to help and support them in their futures. For example, the young people met the school police liaison officer meaning that the young people knew that the officer was there to help them and not arrest them like they first thought. This author believes that the more professionals are known by young people the more support these young people will have access to leading to the young people making better supported decisions in the future. Another opportunity for the young people was to deal with conflict while working as a group. The group did not always agree with each other during the sessions, but they were able to learn how to speak to each other without much guidance from staff. These are valuable lessons young people can take away from the group. These opportunities for learning are not part of the project plan but show that there are many opportunities for young people to learn while the main topics can be different. 
Possible threats of this project were that some young people may already be involved in some negative behaviors and could see that this was a punishment set by school as sessions were in school. This was discussed in the first session so that young people could understand that this was not the case and that they had a say if they wanted to be there or not. Another possible threat is that due to having open conversations young people could disclose information that would need to be passed on to other agencies. Due to sessions being one hour long if disclosures were made there would not be an opportunity to speak to the young person one-to-one. Because of this school staff would need to take this on meaning that depending on the young person and school staff may not be willing to give any information. This could lead to safeguarding concerns in the future. To move forward from this this author had contact details with the safeguarding officer at the school so that if there were any concerns then contact with the safeguard officer could be made to support the young person. 
Overall, the project was a success, and the young people all enjoyed the group. Information was given to young people so that they can make positive choices in the future, knowing the consequences of negative behaviors. 

Summary of own learning 
During this portfolio, this author has found out key points of working within the youth service. Pembrokeshire youth justice is a key part for the youth service and one that offers both voluntary and statutory services to young people. The community profile helped this author see what there is for young people in Pembrokeshire and what are the concerns for the community that could potentially lead to young people to negative behaviors and entering the youth justice service. The biggest issue that was found was the limited activities for young people to undertake due to the costs of certain activities. This makes it difficult for families and young people to be involved in certain activities. The youth justice team are creative in their activities, offering young people opportunities to take part in activities that they may not normally be able to take part in. During this authors placement they have been able to witness the difficulties between youth work and case management within the youth justice team. Certain young people come through the youth justice team for certain concerns such as behavior and the team then make an intervention plan targeting these issues. This intervention in the author's opinion may not look like youth work as there is less relationship building and more complete work and move on. Youth Special (2015), states that the young person should come first to meet their needs and interests. Case management does not meet this and focuses on the concerns rather than the young person. There are however times when the child first approach is seen when young people come through the youth justice team through prevention. This means that the young person has not committed a crime and this is voluntary engagement. This enables the youth workers to be able to work with a child first approach leading to the ability of using more youth work methods. One of these methods was discussed as part of one of the supervisions had by this author. The supervisor explained that youth workers will use activities to build a relationship with young people leading to conversations regarding behaviors. This continued to speak about how youth workers can use activities to create a learning environment. This could be setting a young person up to fail at the activity so that they can learn what went well and what went wrong, the youth worker then supports the young person to make positive changes to then complete the activity. This is something that this author believes should happen more within the youth justice team. However, with the current economic pressures throughout the council there are limited funds available for youth workers to take young people to activities that cost money. This is something that youth workers in Pembrokeshire are working against to provide young people with the best opportunities. During this portfolio this author has undertaken a project delivering sessions to a group of young people, delivering youth justice topics. This author has linked this to Skills Development Scotland (n.d.), and has seen that they have completed different criteria's of the NOS checklist. One of these was YW11 where this author planned, prepared and facilitated learning activities for young people. This was something this author enjoyed completing because they were able to plan all the sessions and link in with other professionals, building links in different agencies. This is vital when working with the youth justice team. Because of this YW04 was also completed during this portfolio. Developing and maintaining working relationships with agencies for youth work was and continues to develop due to the project that was created. This was something this author agreed to work on as part of their professional development plan. During this portfolio this author was able to meet and work with multiple different agencies. These relationships between agencies provide young people with the best support available, leading them to make positive changes. At times, however, these relationships between professionals can become negative and can lead to disagreements moving forward. This could be when a school states that a certain young person cannot change while the youth worker is saying they can with support. This was witnessed by this author while working with a young person and attending a multi-agency meeting. This made this author feel frustrated and angry that a professional would be so negative regarding a young person. This was a learning point for this author during the portfolio. 
[bookmark: _Int_mhq5MeYD]Looking at UK Government (2025), and reading that youth justice teams in Wales should be child first, this is something this author is happy to say they were during the portfolio. During their time with Pembrokeshire youth justice this author had the opportunity to work with multiple young people around Pembrokeshire. What became clear was that what worked for one young person did not mean it would work for another young person. This meant that this author had to work with a child first approach and change the way they worked depending on the young person's needs. This was rewarding and challenging for this author. When sessions went well and the young person engaged well and took something away from sessions this author felt a sense of pride and joy for the young person. However, trying to think of new ways to engage different young people who all have different needs was a challenge. This is due to the complete differences in the young people you could possibly see. This author worked with a young person who was ten years old and a person who was sixteen years old, this meant that the ways you would speak to the young people would change and the activities would change. This means there is no right or wrong with engaging with these young people. 
Overall, during this portfolio this author enjoyed their time with Pembrokeshire Youth Justice team. The work is challenging but also extremely rewarding and being able to see the resilience of these young people who have been through traumas in their lives is incredible. Having the chance to work with this team and young people has been an amazing experience. 








Line Manager report 
LEARNING MENTORS FINAL REPORT 
 
Key areas of competence
When considering the level of competence of a student please refer to the marking criteria outlined below:
	Percentage marks towards qualification
	Description
	Requirements

	70% <
	An exceptional trainee Youth worker who is a reflective practitioner; shows initiative and an ability to work independently for a sustained period; demonstrates thoroughness and commitment to all aspects of professional practice.
	 

	60 – 69%
	An effective trainee youth worker who displays a degree of independence and commitment to further professional development.
	 

	50 – 59%
	A satisfactory trainee youth worker who has met the requirements appropriate for a professionally qualified Youth Worker and with further experience should develop into an effective youth worker.
	 

	40 – 49%
	A rather weak trainee youth worker with a basic level of knowledge or skill.  May be very poorly organised with very limited understanding of important concepts
	 

	< 40%
	A weak trainee youth worker who has been unable or unwilling to meet the required standard, may demonstrate inappropriate values or lack understanding or attention to detail.
	 


 
This section of the report should be completed by the fieldwork supervisor.  To complete the report we would like you to use the headings below giving specific examples to support your observations, the boxes will expand to allow you ample room to provide detailed feedback to the student. 
 
 
	 
	Please tick the appropriate box.  

	Work with Young People in accordance with the pillars of Youth Work in Wales: Principles and Purposes 
	Exceptional 
	Effective 
	Satisfactory 
	Rather Weak 
	Weak 

	
	 ü
	 
	 
	 
	 

	
	Comments: 
Sam is aware of the need to reflect the principles and purposes in his everyday work but also in his planning.  Due to the nature of the work being referral-based Sam has had to show that he can be inclusive and encourage participation and engagement from a disengaged and disenfranchised cohort of young people whilst educating them on the impacts of offending and how young people can be exploited into carrying out criminal acts.

	Facilitate the personal, social and educational development of young people 
	Exceptional 
	Effective 
	Satisfactory 
	Rather Weak 
	Weak 

	
	 
	 ü
	 
	 
	 

	
	Comments: 
Being placed within in youth justice prevention setting, and the shift by youth justice board to the model of ‘Child First, Offender Second’ means that youth work methodology lends itself to this approach with the focus on enhancing and developing the PSD of the young people referred for support.

	Facilitate learning and development of young people through planning and implementing learning activities in youth work 
	Exceptional 
	Effective 
	Satisfactory 
	Rather Weak 
	Weak 

	
	 
	 ü
	 
	 
	 

	
	Comments: 
Sam has not only identified suitable intervention programmes to deliver with young people but also appreciates the informal and non-formal opportunities to provide learning activities.  There is sometimes a reliance on prepared intervention programmes which can take priority at the expense of incidental learning, but this has been discussed with Sam in supervision.

	Actively demonstrate commitment to inclusion, equity and young people’s interests and health and wellbeing 
 
	Exceptional 
	Effective 
	Satisfactory 
	Rather Weak 
	Weak 

	
	 ü
	 
	 
	 
	 

	
	Comments: 
Sam has had training in the Youth Justice’s Trauma Recovery Model. This enhanced knowledge has meant that Sam is very aware how situations and environments can dictate a young person’s behaviors and attitudes, and Sam has dealt with this sensitively whilst being respectful and inclusive of other people’s lifestyles.

	Plan and implement strategy and youth work activities for young people 
	 Exceptional
	Effective 
	Satisfactory 
	Rather Weak 
	Weak 

	
	 
	 ü
	 
	 
	 

	
	Comments:  
Sam has predominantly been supported through this placement by a Social Work qualified Senior Practitioner.  This has meant that on occasion Sam has been advised to carry out tasks ‘as a social worker would’ to meet strategic aims

	Develop, lead and manage self and others 
	 Exceptional
	Effective 
	Satisfactory 
	Rather Weak 
	Weak 

	
	ü
	 
	 
	 
	 

	
	Comments: 
Sam works well with the autonomy he is required to work with in organizing his caseload and prioritizing tasks and where required leads the work of staff who are allocated to support him, especially when working with challenging young people.
 
  

	Work with communities. Encouraging Young People to actively engage in their communities and work to promote the voice and needs of young people 
	 Exceptional
	Effective 
	Satisfactory 
	Rather Weak 
	Weak 

	
	 
	 ü
	 
	 
	 

	
	Comments: 
Sam has, were allowed worked with community stakeholders and victims as part of reparation work and ensured that young people are aware of the importance of their actions in wider society and setting specific to young people such as schools and youth provision.  Person centered approaches are used in developing intervention plans so the voice of the young person is considered alongside the voice of victims.
 
  

	How has the student developed during the placement? 

	Sam’s knowledge of the youth justice sector has increased exponentially and the use of youth work methodologies in this arena can bear fruit quite effectively.  The trusted professional relationship and co-design of support is key as young people feel that it is a more supportive approach than a punitive one.  The youth worker supporting case managers to manage the offending behavior and develop personal and social skills is a model that works well, and Sam has been able to reflect on this well.
 

	What are your suggestions for further development?  What would be your recommendations for the student’s development during the Level 5 placement? 

	 
Ensuring that youth work methodology is prioritized wherever possible to reduce the risk of being advised by and then delivering an intervention or support package ‘as a social worker/probation officer would’.  The different and unique relationship that youth workers have is the strength that all good youth work should be built on so being able to take a step back and question the plans devised for young people will be key in this field of work, especially ensuring that it is co-designed.
 

	What is your feedback on observing the student’s practice? 

	 
Sam has shown a conscientious approach to delivering his sessions to ensure that he is compliant with guidance and NOS as well as seeking advice when required.  His practice is age appropriate, considered and has clearly defined outcomes to make sure that is aligned with the goals of the support plan.
 
Sam utilises his strengths well in using physical activity, games and challenges to create engagement.
 

	Has the student passed the placement?  Please take into account your view of the student’s performance in each of the Key Aspects of Youth Work (Please highlight/mark clearly). 

	Yes, Pass 
 ( > 41 % ) 
	Provisional Grade: 75%

	No, Fail 
 ( < 40% ) 
	

	Final Comments: 
 
Sam has begun to develop his own style of youth work but needs to ensure that he continues to develop this with his own ideas rather than rely on guidance from other professionals.  This will potentially mean making mistakes, but this in itself is a good learning opportunity and can help define what works for Sam in ensuring that his style is authentic and natural.
 

	Signed Learning Mentor  
	 [image: ]

	Date 
	 16/04/2025



Supervisor report
PRACTICUM SUPERVISORS FINAL REPORT 
When considering the level of competence of a student in supervision please refer to the marking criteria outlined below:
	Percentage marks towards HE qualification
	Description

	70% <
	An exceptional trainee Youth worker who is a reflective practitioner; shows initiative and an ability to work independently for a sustained period; demonstrates thoroughness and commitment to all aspects of professional practice.

	60 – 69%
	An effective trainee youth worker who displays a degree of independence and commitment to further professional development.

	50 – 59%
	A satisfactory trainee youth worker who has met the requirements appropriate for a professionally qualified Youth Worker and with further experience should develop into an effective youth worker.

	40 – 49%
	A rather weak trainee youth worker with a basic level of knowledge or skill.  May be very poorly organised with very limited understanding of important concepts

	 < 40%
	A weak trainee youth worker who has been unable or unwilling to meet the required standard, may demonstrate inappropriate values or lack understanding or attention to detail.


 
 
This section of the report should be completed by the fieldwork supervisor.  To complete the report we would like you to use the headings below giving specific examples to support your observations.
	How did the student use supervision and respond to feedback?

	The student attended monthly  supervision sessions and was able to use a “Signs of Safety” approach in discussing individual cases. The student was able to take on board the feedback received from the supervisor and service users and then applied it to his work, in improving the service provided to others.

	To what extent did the student seek challenging situations, and how were these worked with?

	Throughout his placement, the student has had to face several challenging situations when faced with difficult, angry and verbally aggressive service users. The student used successfully his de-escalation techniques in managing the service user heightened emotions and then make use of his own debrief session with his supervisor.
 

	To what extent did the student show enthusiasm and commitment?

	The student has always shown enthusiasm and commitment to his role, towards his responsibilities and to the service users. The student maintains a positive attitude and strives to focus on other people’s strengths in his daily work.
 

	How well was the student able to relate theory to practice and reflect on their own practice and that of others?

	The student was able to make good use of various theories (attachment, systems, etc) in his assessment work but also in his direct work, tailoring his intervention to best meet the needs of the service users. The student was able to reflect and adjust his approach if no change was observed in behaviors, etc. 
 

	How did the student articulate their own beliefs and values and relate them to the work?

	The student was always able to maintain a good balance between his own personal values and beliefs and the paramount principles of youth work. There was no conflict between these two sets of parameters in the daily work with service users, as the student core values as an individual are based on empowering others, coaching and guide them to build on their own strength and striving to achieve. 
 

	How pro-active was the student in demonstrating anti oppressive beliefs, language, and behaviour?

	The student ensured that his work intervention is co-produced with the service users rather than imposed by the rigors of the organization. The intervention is tailored to the specific needs of the client and throughout his work he would have used child-friendly language and a supportive role.
 

	In your professional opinion has the student achieved the necessary standards to progress to Level 6?

	In conclusion, I believe the student is able to function autonomously, able to make informed decisions, strives to offer a high standard of service delivery to our client group and has always adhered to the core principles of youth work:  expressive, educative, participative, empowering and inclusive.
 

	Student’s Provisional Grade 
(Please refer to the grading criteria above)
	69%

	Signed Supervisor 
	Cornel Volocaru

	Date
	22.04.2025
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