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A TAILOR-MADE MUSIC SCHOOL




The main reason that prompted me and Daniel to the creation of a music

school was the need to implement some shortcomings that we both suffered
during our musical growth.

We wondered what would be useful to know from the first approach to

music, and we noticed a lack of connection between body movement,
rhythm, singing and music theory.

These elements are essential for any instrument you want to undertake in
your musical path.



We desire to:

e bring awareness
e show how to approach any instrument
e create a solid foundation

The student will feel safe and comfortable, and decide freely and
consciously which musical instrument to study in the future or
simultaneously.



A tailor-made music school

This is the main message and slogan of our music school.
My intention is to create a USP in the competitive market of music education.

The idea that this school is built perfectly fitting for our students draws attention to why the school exists and
how it differentiates itself from its competitors.

| want to create a real community, in which pupils are also involved in the method: | truly believe that
teaching is never one way.

The students will be free to express their ideas and suggest songs they would like to work on, to build their
choir repertoire, involving them in the decision-making.




THE ANALYSIS

e Restricted marketing
resources

e Very high competition

e Although the teaching
method is built to be
recognisable, it might be
hard to stand out from the
crowd and deliver the
message of what the school
is offering

e Limited budget for
marketing campaigns

e lack of staff, which
translates into work
overload for the founders




Research is a crucial part to define a marketing strategy.
The next step is to:

e gather information about the market
e gain a better understanding of the size, demographics and social
trends

(Queensland Government, 2022)



THE RESEARCH

THE COMPETITORS

Y

The first analysis of the market concerns the competitors' investigation.
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fixed image; description of lessons offered,
location, upcoming events and quotes.
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Home About Lessons at LSM Lessons for Companies Book Online Merchandise

The Fill Box, 115 Coventry Road, London E2 6GG 73 St. John Street, London ECTM 4NJ

LESSONS THAT INSPIRE

Our lessons are available online.and in-person (in
line with coronavirus guidelines). Select an option
below to learn more about our lessons or to book
a taster lesson with one of our tutors.

Tel: 020 79711196
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Contact

PRICE

all the prices are written in a specific
section called "book online"
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@thelondonschoolofmusic
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London School Of Music
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Home About Lessons at LSM Lessons for Companies Book Online Merchandise Contact
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Home About Lessons at LSM

The Pill Box, 115 Coventry Road, London E2 6GG

LESSONS THAT INSPIRE

Our lessons are available online.and in-person (in
line with coronavirus guidelines). Select an option

Lessons for Companies Book Online Merchandise

73 St. John Street, London EC1M 4NJ Tel: 02079711196

below to learn more about our lessons or to book
a taster lesson with one of our tutors.

[Enquiries: infoi@ieadonscheckimutic. cok / Tel: 020 7971 1196
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thelondonschoolofmusic
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Education
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In person lessons for all ages & levels | Online lessons
for international students | Music Camps for kids |
Courses for companies | Masterclasses
www.londonschoolofmusic.co.uk/

The Pill Box, 115 Coventry Road, London, United

Kingdom
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a taster lesson with one of our tutors.
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REVIEWS

quotes from famous musicians on the

homepage I- S M
e students reviews on the "lesson" page |

london school of music

Home About Lessons at LSM Lessons for Companies Book Online Merchandise Contact
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LESSONS FOR COMPANIES

providing lessons and workshops for
companies and their employees - individual or
group lessons, DJ-ing, Brazilian percussion,
music production, songwriting workshops
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carousel; email and number; description of the

school; age of students; teachers (with DBS checks);
school's successes; a video of the director; students'

reviews; number of students and teachers
HOME MUSIC LESSONS AND ONLINE MUSIC LESSONS

Our teachers can travel to your house OR. you can opt for one-to-one online music lessons on Skype/Zoom/Facetime/Whatsapp and other online platforms. Contact us for more information.
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teachers are travelling to the
pupil's houses or online

ABOUT

inspirational sentence, a video
and the story of the school

pigo music teachers in the comfort of your own home
CHAT WITH US ON WHATSAPP w
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MUSIC SCHOOL

PRICE

all the prices are written in a specific
section called "home lessons”
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Our lessons are available online.and in-person (in
line with coronavirus guidelines). Select an option
below to learn more about our lessons or to book
a taster lesson with one of our tutors.
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Home About Lessons at LSM Lessons for Companies Book Online Merchandise

The Pill Box, 115 Coventry Road, London E2 6GG 73 St. John Street, London EC1M 4NJ Tel: 020 79711196

LESSONS THAT INSPIRE

Our lessons are available online.and in-person (in

Beakings- st @ leadomchosleiminic co uk / Tek 020 791 1196

line with coronavirus guidelines). Select an option
below to learn more about our lessons or to book
a taster lesson with one of our tutors.
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Fireworks Music School

Music school

We are the leading music teaching agency in London.
Qur inspiring music teachers give lessons on all
instruments and singing. _ . Online lessons available
fireworksmusicschool.com

. Follow | Message Contact
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REVIEWS

. student reviews on "reviews" page
e students reviews on the "home lessons" page

HOME MUSIC LESSONS AND ONLINE MUSIC LESSONS
Our teachers can travel to your house OR. you can opt for one-to-one online music lessons on Skype/Zoom/Facetime/Whatsapp and other online platforms. Contact us for more information.
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THE RESEARCH

THE COMPETITORS

TCHAIKOVSKY

HOMEPAGE

drawing of kids playing music together
and description of the method

Tchatkovsky London Music
School

LOCATION

Russian version coming soon!

The Tchaikovsky London Music School is an international music school
in central London. Our teaching is based on the famous Russian
school of musical education, where students receive an all-
round education of individual instrumental tuition supplemented with
classes in theory of music and choral singing.

mentioned on the homepage ;
currently moving the location

Our group classes are carefully designed for children aged 2 and

above and provide a thorough, all-round musical education in a fun

and engaging environment. We also offer indivudual tuition A B o U T
programmes for children and adults that you can take with or without

the group classes. All individual tuition is tailored to suit your

personality and needs, whether you aspire to achieve successful

results in graded exams or simply play for fun.

the about section is not present as

everything is explained in the homepage

All of our teachers are high-profile performers with international
careers based in London, carefully selected for their deep passion for
and experience in teaching. They can teach in English, Russian
or German.

TEACHERS

there is only one teacher mentioned in

the section "our team”
--> picture and description

Source: Tchaikovsky Music School website



THE COMPETITORS

Tchatkovsky London Music
School

TCHAIKOVSKY

Home Programmes Our Team Gallery Contact Us

Russian version coming soon!

The Tchaikovsky London Music School is an international music school
in central London. Our teaching is based on the famous Russian
school of musical education, where students receive an all-
round education of individual instrumental tuition supplemented with
classes in theory of music and choral singing.

Our group classes are carefully designed for children aged 2 and
above and provide a thorough, all-round musical education in a fun
and engaging environment. We also offer indivudual tuition
programmes for children and adults that you can take with or without

the group classes. All individual tuition is tailored to suit your

personality and needs, whether you aspire to achieve successful
results in graded exams or simply play for fun.

All of our teachers are high-profile performers with international
careers based in London, carefully selected for their deep passion for
and experience in teaching. They can teach in English, Russian
or German.

HOMEPAGE

Tchaikovsky method:

Russian musical education includes
individual instrument tuition,
supplemented with music theory
classes and choral singing

It's an all-round musical education
method, built in a fun and engaging
environment

Tutors can teach in English, Russian or
German




THE RESEARCH

THE COMPETITORS

TCHAIKOVSKY

LESSONS

described in the "programmes” section
; divided by age and type of course

Tchatkovsky London Music
School

PRICE

not mentioned

Russian version coming soon!

The Tchaikovsky London Music School is an international music school
in central London. Our teaching is based on the famous Russian
school of musical education, where students receive an all-
round education of individual instrumental tuition supplemented with
classes in theory of music and choral singing.

Our group classes are carefully designed for children aged 2 and
above and provide a thorough, all-round musical education in a fun
and engaging environment. We also offer indivudual tuition
programmes for children and adults that you can take with or without
the group classes. All individual tuition is tailored to suit your
personality and needs, whether you aspire to achieve successful
results in graded exams or simply play for fun.

INSTRAGRAM

the school doesn't have an
Instagram page

All of our teachers are high-profile performers with international
careers based in London, carefully selected for their deep passion for
and experience in teaching. They can teach in English, Russian
or German.

FACEBOOK

Tchaikovsky London Music School

Source: Tchaikovsky Music School website



Tchatkovsky London Music
School

Home Programmes Our Team Gallery Contact Us

Russian version coming soon!

The Tchaikovsky London Music School is an international music school
in central London. Our teaching is based on the famous Russian
school of musical education, where students receive an all-
round education of individual instrumental tuition supplemented with
classes in theory of music and choral singing.

Our group classes are carefully designed for children aged 2 and
above and provide a thorough, all-round musical education in a fun
and engaging environment. We also offer indivudual tuition
programmes for children and adults that you can take with or without
the group classes. All individual tuition is tailored to suit your
personality and needs, whether you aspire to achieve successful
results in graded exams or simply play for fun.

All of our teachers are high-profile performers with international
careers based in London, carefully selected for their deep passion for
and experience in teaching. They can teach in English, Russian
or German.

FACEBOOK

Tchaikovsky London Music School
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589 likes + 654 followers
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Like

Posts About Photos ~ Mentions
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THE RESEARCH

THE COMPETITORS

TCHAIKOVSKY

REVIEWS

not mentioned

Tchatkovsky London Music
School

TARGET

Russian version coming soon!

The Tchaikovsky London Music School is an international music school
in central London. Our teaching is based on the famous Russian
school of musical education, where students receive an all-
round education of individual instrumental tuition supplemented with
classes in theory of music and choral singing.

4-60 yo

Our group classes are carefully designed for children aged 2 and
above and provide a thorough, all-round musical education in a fun

and engaging environment. We also offer indivudual tuition C 0 N T A C T
programmes for children and adults that you can take with or without
the group classes. All individual tuition is tailored to suit your

personality and needs, whether you aspire to achieve successful
results in graded exams or simply play for fun.

email + the chance to send a
message from the website

All of our teachers are high-profile performers with international
careers based in London, carefully selected for their deep passion for
and experience in teaching. They can teach in English, Russian
or German.

GALLERY

carousel of pictures from past

performances

Source: Tchaikovsky Music School website
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Tomorrow's Music Today
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:Fi London Music School - A Day In The Life
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HOMEPAGE

fixed image; video; description of the
school; sponsors; section "why to choose
LMS"; past and present student videos

LOCATION

mentioned in the description of the
homepage; 1 location in London

ABOUT

history of the school; local area; facilities;

accommodation; visa info; events; open days
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LMS

LONDON MUSIC SCHOOL

Tomorrow's Music Today
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ABOUT

LMS is not a small private music school.

It is still relevant to my research
because:

e itis also providing one-to-one
lessons

e it is very well organized and
apparently one of the best-known
school of music in Europe

e | can compare the prices and have a
better understanding of the market




LONDON MUSIC SCHOOL

Tomorrow's Music Today

PRICE

one-to-one lessons: £35

:‘ London Musu: School A Day In TheLfe

FACEBOOK

London Music School




LONDON MUSIC SCHOOL
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londonmusicschool

40 364 432
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London Music School

School

London Music School - a leading contemporary music
school offering full and part time courses in London.
www.londonmusicschool.com

Message
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London School Of Music
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London Music School
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REVIEWS

LONDON MUSIC SCHOOL not mentioned

Tomorrow's Music Today
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“. London Music School - A Day In The Life

ﬁ _I vl “I'i location, email and telephone number + the
chance to send a message from the website
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HOMEPAGE

video; lessons; get in touch; gift
certificates; the vision; reviews

LONDON
me‘&mg ONLINE LESSONS -~ IN-STUDIO LESSONS ~  ABOUT - CONTACT O g o/eoo0

Kids & Adults Private Music Lessons, Learn Online or at our London Studio

LOCATION

1 location in London + online
lessons

the vision

Private Online Music Lessons!

o

0

D ABOUT
(P~



LONDON
Mmq@c(afe(n# NNNNNNNNNNNNNNN STUDIO LESSONS - ABOUT - CONTACT 0 T o/e000
Kids & Adults Private Music Lessons, Learn Online or at our London Studio P R I C E

first lesson 50% off --> £18

Private Online Music Lessons!

FACEBOOK

London Music Academy



LONDON
Mww ONLINE LESSONS IN-STUDIO LESSONS ~  ABOUT

CONTACT

O T o/£0.00

Kids & Adults Private Music Lessons, Learn Online or at our London Studio

Private Online Music Lessons!

18:28 ¢

londonmusicacademy

LONDON 36 133 40
MusieH Posts  Followers Following

n Music Academy
ool
www.londonmusicacademy.com
21 Lonsdale Road, London, United Kingdom

‘E- Followed by faanamusic

Message Contact




LONDON
MM’LC ONLINE LESSONS IN-STUDIO LESSONS ~  ABOUT

CONTACT

O T o/£0.00

Kids & Adults Private Music Lessons, Learn Online or at our London Studio

Private Online Music Lessons!

FACEBOOK
London School Of Music

18:28

< Q London Music Academy »

LUNI]UN

London Music Academy [[b
M 1.0 (1) @ - Tutorfteacher

Like

D Book Now o

www.londonmusicacademy.com

88 people like this

Home  Posts Reviews Videos Photos C

2 Suggest edits

OUEEQS

PARK

21 Lonsdale Road, NW6 GRA
London

Get Directions

©

© 247 people checked in here
R, 02076256895

& info@londonmusicacademy.com
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Feed Friends Groups Feeds Notifications




REVIEWS

"our pupils say" section

LONDON
mem OMLINE LESSONS ~  IN-STUDIO LESSONS ©  ABOUT -~ CONTACT O T o/£0.00

Kids & Adults Private Music Lessons, Learn Online or at our London Studio

CONTACT

location, email and telephone number + the

chance to send a message from the website

Private Online Music Lessons!




LIMITLESS

HOMEPAGE

animated picture; lessons; "about us"
section; client reviews; book a lesson;
concerts; meet the owner; contact us
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LIMITLESS

MUSIC ACADEMY

LIMITLESS

MUSIC ACADEMY

PRICE

not mentioned
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MUSIC ACADEMY

@ LIMITLESS

LIMITLESS

MUSIC ACADEMY

98 85 66
Posts Followers Following

Limitless Music Academy

Music school

Limitless Music Academy offer personalised online
teaching for all ages, tailored to your unique abilities
and aptitude for learning.

limitlessmusicacademy.com
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Singing in the shower
is all fun and games

s until you get shampoo
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FACEBOOK LIMITLESS

MUSIC ACADEMY

London School Of Music

18:30

Limitless Music Academy »
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LESSONS

INSRIRING A EIFELONG PASSION FOR MUSIC

Limitless Music Academy

LIMITLESS
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@ Send Message L

Hi! Please let us know how we can help.

204 people like this

Home Posts Reviews Videos Photos A

About
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Messenger

Get Started
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MUSIC ACADEMY

REVIEWS

mentioned on the homepage and

LIMITLESS on the "about" section
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After the Pandemic, the marketing and communications
strategies have completely changed and people are no
longer comparing a business only to direct competitors, but
to any online experience they have.

The first step is to design a website and create a good
experience, especially on mobile.

(Major, 2022)



FOUNDERS/TEACHERS

Daniel Chiara
MIEhaIER Filomeni




THE MARKETING STRATEGY

THE WEBSITE

Body
Coordination

The best way to feel
music is in our bodies, so
let's move together!

OUR COURSES

Modern
Choir

We will build a repertoire
of pop songs, work on
harmonies and unison,
discover our range and

learn from each other with
the power of listening.

Rhythm

There is no music
without rhythm: we will
challenge ourselves with
different rhythms,
sometimes even while
singing!

OUR SCHEDULE

Group 1 Group 2

From 9:30am From 11:30am

To 11:30am To 13:30am

The pupils will have a first individual class with the tutors
and then be assigned to one group.

Music Theory

Music theory has never
been so fun! Together we
will learn fundamental
theoretical knowledge with
the same spirit as the
other subjects.



We'd love to hear from youl! Contact us

Email *

Subject

Your message




OUR COURSES

Body
Coordination

he best way to feel music is in our
bodies, so let's move together!

C

Modern
Choir

We will build a repertoire of pop
songs, work on harmonies and

ison, discover our range and learn

from each other with the power
listening.

Ne'd lc _Jyou!

‘) Email *

clectro 3 577 W@ )
Su b] ect

Daniel Michalek

i

[

Rhythm

o music without rhythm:
hallenge ourselves with
hythms, sometimes even

while singing!

Your message

T
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pry has never been so fun! "BlA o | .-

we will learn fundamental ' ‘, ontact us

knowledge with the same
as the other subjects.
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THE MARKETING STRATEGY
THE WEBSITE

ON MOBILE

Mobile users are five times
more likely to abandon a
website if it is not optimised
for mobile (Major, 2022).

79% of people who are not satisfied with what they find on the
website will search for another one (Major, 2022).



THE MARKETING STRATEGY

THE WEBSITE

ON MOBILE

6%

Mobile users are five times
more likely to abandon a
website if it is not optimised
for mobile (Major, 2022).

949, of first impressions are design-related (Major, 2022).



THE MARKETING STRATEGY

THE ONLINE REVIEWS
o A K

Online reviews have a very strong impact
on the school's reputation.

90%, of consumers read online reviews even before visiting the official
website (Major, 2022).



THE MARKETING STRATEGY

THE ONLINE REVIEWS
1.8.8.8.8.

Online reviews have a very strong impact
on the school's reputation.

16%

2495 of people trust online reviews, in the same way, they trust personal recommendations

(Major, 2022).
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Recruiting some parents as Ambassadors for the school:

00 _

e can improve the enrolments, informing other families about it -
worth of mouth is a great way to advertise a business.

e can leave positive reviews of an experience they are actively

part of.
(Perez, 2020)



As a reward for their significant role in the school,

the ambassadors will be offered 50% off for the
first & months of their children's enrolment in the
school.

This is both an incentive for parents to become ambassadors, but also
helps the school to increase the signups and reach a decent
amount of students in a shorter time. (Hughes, 2022)



The school blog will include:

e Helpful information for parents
e Students' stories
e Additional resources to consult

This will imply consistency in resources to post and
different topics to write about (Major, 2022).



LONDON
Mmc ONLINE LESSONS -~ IN-STUDIO LESSONS ~  ABOUT - CONTACT hw;

Inspiring Guitar Lessons

Poste mes guitar lessons, Guitar Lessons London, Inspiring Guitar Lessons / Leave a comment

LONDON : '
ONLIME LESSONS IN-STUDIO LESSONS ABOUT CONTACT -"Q' | -

Qur Proven Methods Teach You Fast ‘

After years of experience teaching and facilitating beginner guitar lessons, we've created a comprehensive method to get you playing your favorite songs as fast as
possible. In our beginner classes, we always start with the absolute basics to ensure you understand how to hold the guitar te prevent any wrist or shoulder injuries,

L)
We teach these fundamentals in the simplest way possible by showing you exactly how to hold your left and right hand based on your build and guitar size - l

[

I e
LONDON

%ﬁwo@cm&n‘y ONLINE LESSONS IN-5TUDIO LESSONS ABOUT - CONTACT h =

Private Singing Lessons

don, london music academy, London Sing

Private Singing Lessons London

Private Sin;;!n;i Lessons, Welcome to Singing Lessons London where anyone can learn how to sir'.;; toa prr)[uss.iunal level! Learn to sinﬁ songs and styles that are right far

you develop a BEAUTIFUL VOCAL TOME Our mission is primarily to inspire a life<long passion for music in a fun, friendly, and professional environment. My name is

Chloe Boleti and | am local vocal coach with years of experience helping people just like you to learn to sing in London.

" Real Singing Lesson! - Warm ups/ belting/ constriction

Among the competitors | analysed, only LMA - London Music Academy - is having a
blog, talking about the teaching method and the students' experience in the school.



A marketing plan consists of:

e a prospectus of the marketing goals

e the marketplace

e the tactics used to achieve the marketing strategy

e the action plan to use to enforce the marketing tactics

A good marketing plan is driven by the strategy created and how you accomplish it.
Taking the time to develop a well-informed, thoughtful marketing plan will keep the
activities targeted to the appropriate markets in the best way and it will help to measure

sUCCesS. (Queensland Government, 2022)



The marketing plan will be formed by:

e the definition of the brand

e the identification of the target
e the establishment of the goals
e the marketing mix

e the budget

e the determination of the action plan
(Wiebe, 2022)



"A brand is a product or service that delivers a consistent and
distinctive benefit to a customer”

(McKinnon, 2019)
Having an excellent brand strategy is the key to standing out from
the crowd: adopting a strategy that works means reordering thoughts,
finding a frame that embraces them and making sure that the company
can deliver the point of the offered service.

(McKinnon, 2019)
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The brand strategy is the DNA of an organisation. Building a brand DNA
means building a personality. |t means that your product or service is
recognised because it has a strong vision.

(Von Furstenberg - Masterclass)

Brand values are describing the character, the personality of a
business. Thanks to them, the customers know how the company

behaves, the tone it uses in communications, and how it presents itself
to the world.



After some research into the most common music schools' values, Daniel and |
embraced the ones we believe could be a perfect match for our school.

The values we stand up for are:

e empathy e open-mindedness
e creativity e inclusivity
e respect e quality

e collaboration e impartiality



When | read Start With Why by
Simon Sinek, | also understood the
importance of the articulation of
values.

Instead of just leaving those words
as nouns, | decided to translate

them into verbs, therefore into
actions (Sinek, 2009).



EMPATHY

All About Music wants to connect with the students, making them feel safe.

CREATIVITY

The school approach is based on encouraging the pupils' free creative expression.

RESPECT

We believe in the demonstration of mutual respect in the student-teacher relationship.

COLLABORATION

Helping each other is as essential as the help given by the teacher to the student.



OPEN-MINDNESS

The school is committed to staying open-minded, welcoming suggestions and innovative ideas.

INCLUSIVITY

All About Music embraces inclusivity, without discriminating by gender, age or ability.

QUALITY

We are devoted to maintaining a high standard of quality in terms of contents and methods.

IMPARTIALITY

All About Music doesn't support prejudices and wants to make sure that pupils don't have any
among each other either.
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Our vision is built on the belief that music learning works best when the
voice and the whole body are involved.

We encourage children and young people to take bold and fearless
musical steps, to approach any instrument they are playing or want to
play following their predisposition and interest, learning to express
themselves in a very personal musical way.



Our mission is to prepare the pupils to develop a music foundation that
will inspire them and provide them with the right tools to approach
different musical instruments.

We want to help young people to be able to learn music starting from their
internal instrument - the voice - and being aware of the rhythm while
moving their bodies.



The brand name is also an important component of the brand strategy. There are different
types of names for businesses:

1. Transactional.: it is based on the product or service;
2. Traditional: it might be the name of the founder of the company;

3. Transformational: it evokes something commonly known or tries to capture the values of

the brand.
(McKinnon, 2019)

All About Music is a self-explanatory transactional name, which provides useful information
about the business itself.



The logo is the manifestation of the brand experience and the identity system.
(McKinnon, 2019)

A good logo is appropriate to the service offered and it's designed to differentiate
you from competitors and create brand loyalty.

A well-designed logo validates your professionalism and builds trust, explains to
potential customers who you are, what you do, and how this service can benefit them.

(Krause, 2022)



A small business logo must be simple and clear to connect easily with your target
audience.

Simplicity is the key to making the logo work and fits across multiple media platforms.

Most small brands don't have years of brand recognition or a large marketing budget
to help new clients understand what business does.

So, your logo needs to communicate your brand as distinctly as possible.
(Krause, 2022)
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THE BRAND

THE LOGO

e Graphic elements

e Symbols

* Icons
Those are valuable elements to include in a logo, as they add
interest and make the logo memorable.

The main goal is to catch 10 seconds of customers' attention
- enough for them to memorize it.

72% of the best brand names include words or acronyms

(Krause, 2022)



THE BRAND

THE COMPETITOR'S LOGO

— |

london school of music

FI REW&RKS

MUSIC SCHOOL

LIMITLESS

MUSIC AMCADEMY



« ALLABOUT MUSIC LOGO |
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A target audience is a group of consumers to target with marketing
campaigns for a particular product or service. It should accurately
represent customers who are more likely to be interested in the service.

The importance to identify a target audience lies in the fact that it makes it

easier to know where to place your marketing campaigns to see the

best results.
(Marketing Evolution,2022)
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During the analysis of the target audience, it is very crucial to understand the role this
specific category plays.

In the specific case of this project, two different categories will be considered:
e The Decision Maker: parents are the ones who ultimately make the final decision.

e The Supporter: pupils themselves can play an important role in the decision-making
as they are having an influence on whether or not to proceed with enrolling in the

school. (Marketing Evolution,2022)
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Considering that the two target audiences are having distinctive demographics
and psychographics, the approach to reaching them will be different.

Therefore social media campaigns will be run on various platforms, but still bearing in
mind that the final decision is up to the parents:

this means that the format and platform might be different for reaching pupils, but
the content and the message need to be comprehensible, clear and engaging
likewise for parents and students.



Broadly, the main marketing goals towards the whole 3-year marketing plan are:
 BRAND AWARENESS

e BRAND LOYALTY

e INCREASE IN MEMBERSHIPS

Whereas the order of those goals is in line with the growth of the brand and the
consolidation of the school, the analysis and the actions taken at the beginning of
the three-year marketing plan will be aimed at brand awareness development.



PRODUCT

e Developing a strong
brand, with a clear
vision and message -
starting with Why
(Sinek, 2010)

Setting up good
customer service -
Daniel and | will work
together to take care
of any type of
concern, any issue or
suggestion from our
customers

e Setting up marketing

campaigns for brand
awareness

Recruiting
ambassadors - parents
who can promote the
school by word of
mouth

Organising events and
webinars, so that new
students can ask

questions and connect

with us beforehand

e Positioning in the
market, with a
competitive price, in
line with the market
offer

e |[nitial discounts for
the first customers -
incentivize the first
customers with a
special treatment

| g

e An active presence on
social media -
Instagram mainly

e Creation of a
professional website



e The school's culture

reflects the message
we want to send: a
tailor-made school,
student-focused
Once the school is
solid, we will train
other tutors, following
the method we
created.

Future investment in
online classes - and
online tutors

PROCESS

e Competitor research

e We will work on
delivering the best
customer value,
analysing internal
process barriers like
limited funds

| g

Providing a good
customer service
Showing us as well-
trained and
professional tutors
Finding a nice school
to rent

Working on a good
website

Consistent branding
across communication
Creating a school
blog



The main initial expenses will involve the rent for having a space where to
give the lessons, the marketing campaigns and promotions necessary to
start building brand awareness and the creation of a website.



When the school will be more solid and the online course will be
introduced, All About Music will invest in Google Ads and online marketing,
developing SEO - search engine optimisation.

The school might introduce digital advertising tools like PPC - pay-per-click
advertising - from the third year of the marking plan, most probably hiring_a
professional who will specifically work on it - the expansion of the staff is part
of the second-year marketing plan, but the online course will be introduced
in the third year.




All About Music will apply to:
e London Music Fund
e Amplify London
e Art Council
to receive a fund which will help to open

the school.

Considering the chance that the school
might not receive any of these funds, the
initial budget Daniel and | are willing to

invest is a maximum of £2000 per year.

About the London Music Fund

Established in 2011, the London Music Fund is an independent charity (no. 1141216) with §
Patron. Winner of ‘Outstanding Musical Initiative’ at the 2021 Music & Drama Education Ay

Music Fund's mission is to transform under-served comi

education. Qur vision is that every child who demonstra .
commitment to learning an instrument is given the oppc Our collaboration

7 - ..l.' r 1 ) ‘a .
We are pleased to work in partnership with London’s 30 L @ N D O N Wil h \ ou I u h( g \I usic

music providers across the capital. Our reach is extensiv

) = Amplify London is the London Music Fund's newest programme,
opportunities and experiences for thousands of childrer A partnership between Saichesd s Febaan 2050 il baratlan withVeauTube iz and
Sound Connections. It supports grassroots organisations that are
n Y 'I' b M . providing training opportunities and industry pathways for young
i uu u e us": people (aged 14+) in music, music production or music technology, by

funding specific local projects and helping the organisations to forge

links with the music industry and the music education sector.

@ London Music Fund 2019 Gala at the Roy

Through Amplify, we support organisations that offer music and/or music technology training in London for young people aged
schools. Each successful application will be awarded up to £6000 towards

+_ Awarding funds from

4’ THENATIONALLOTTERYe  Aboutus  What we do

Music Hub
Investment
Programme
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Taking into account the information previously acquired from the supported
research, the action plan to promote the school and build brand
awareness and consequently brand loyalty - with the final goal of

increasing the memberships and the enrolments in the school - will be

focused on the_social media strategies.
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The next slides will present, year by year, the social media strategies
considered appropriate for the purpose of this three-year marketing plan.

Strategies could change based on factors not foreseeable at the moment,
but they have foundations, linked to the research | conducted and to the
validation of the values of All About Music previously acknowledged.



FIRST YEAR HAT (T WHAT

WANT WANT

Even though the action plan will mainly converge on social media strategies, during the first year
part of the project will be to create a website that collects all of the school's information - as shown

in previous slides.

On the website, there will be the chance to subscribe to the newsletter, giving the opportunity to
the school to learn more about the target audience.

The parents who will subscribe will be periodically offered some type of benefits, news from
the music industry, auditions to apply to, music tips and much more.



FIRST YEAR

As previously mentioned, the social media platforms taken into consideration
for the social media strategy vary considering the target audience.

o)
For pupils, social media marketing will For parents, Linkedln and Facebook are going to be

revolve around TikTok and Instagram. the targeted platforms for the social media campaigns
aimed specifically at them.




FIRST YEAR

Starting a business from scratch means that it is not so immediate
to know what your target audience expects from you on social
media.

Therefore, the first approach will follow the 80-20 rule:

e 80% of the posts will inform, educate, or entertain the
audience.

e 20% will directly promote the brand.
(Newberry, Wood, 2022)



FIRST YEAR
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The kind of content to be used for these platforms - considering a
target audience ranging from 7 to 17 years old, will be mainly
focused on the creation of reels and short videos.

Initially, the reels will be oriented to explain what kind of lessons
to expect from the school, the environment and the culture.

The tone of voice of the content aims to be friendly, informal,
joyful and playful.



FIRST YEAR

The subjects to be shown on the reels
can be associated with the trends that
develop in the platforms considered.

After some research, the content of the
reels concerning music school
alternate:

e a typical day in the school

izzy withers - 9-14

tiring but it's worth it #fyp #music W ever grateful @ 4 #musicaltheatre a‘ ‘

#ondon #elam * the successes achieved since the
- 1°d be hereo

@ WF!I'OU@ @%"‘“ e I -‘ forever grateful @’.1' #musicaltheatre : Sta rt Of the mUSICal Journey

INK IN BIO pleas... See more

vestend #musicals #dramas... See more

" “'m fwestend #musicals #dramas... See more




FIRST YEAR

o

User-generated content is one of the social media strategies that will
be used in those two social platforms.

Sharing the content of the community means involving it in the
development of the brand.

Whether the creators of content are influencers, customers, or even
someone who's not part of the community but finds your brand
interesting and talks about it, if the content is in line with the brand’s
message, it can be considered a good strategy to implement in the
social platforms, taken into consideration, to build a good
reputation and to show it to potential new clier‘tﬁ.e al Schaffer, 2022)



FIRST YEAR
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This type of content can be relevant both for potential new
students who want to see how it works if they join the school and for
parents who can immediately encounter the credibility and
seriousness of the school because supported by other parents who
already entrust their children to All About Music.

This is why | would share this type of content on all the platforms taken
into consideration, adapting the descriptions and the format

considering the platform, i.e. short videos will most probably work
better on Instagram and TikTok and wordy posts with mainly pictures
will be posted on the Facebook and Linkedln pages of the school.



FIRST YEAR

aaaaaa @ If it makes you feel any
better, non-slip socks are great for

yoga. And walking on hardwood floors.
And ninjas. 3

@ VodkaAndStringCheese
g aVodkaAndCheeze

One minute you're young and
carefree and another you're reading
non slip sock reviews on Amazon.

mace  madedotcom & - Follow

madedotcom & All about the angles.
And the cosy textures. And the velvet
seats... And- you see where this is
going.

- @ourgreyhaven

®

linael.design That green armchair ='W

v

*  findesigninspo So dreamy &

’ = ¥ OQVY

= 13,213 likes

Y ogin

Amazon and Made.com are just a couple
of examples that demonstrate the
effectiveness of sharing user-generated
content on their official Instagram profiles.

This strategy makes the business core
values more organic, more human and
authentic because spontaneously
delivered by a person who has no interest
in promoting this business except to share
a truly positive experience.

(Neal Schaffer, 2022)



FIRST YEAR

For All About Music, the content to repost could be pictures or videos taken
by parents during the lessons and shared on their social media platforms.
Another example might be the pupils' daily practice at home to prepare for

the lessons.
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Source: Instagram profile of one of my student



FIRST YEAR
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Sharing customer reviews on LinkedIn and Facebook is part of an
earned media strategy, which refers to an advertising
approach that aims to expand the notoriety of the school
organically.

In the same way as user-generated content, customer reviews
gain trust in the brand through the promotion of the company

by third-party credibility.

(Indeed Editorial Team, 2021)



FIRST YEAR

When telling a story, engagement becomes real, because
people can identify themselves with it.

This can lead the customers, in particular parents, to believe in the
school in a much deeper way: it's all about humanity and real
connections.

This justifies the elaboration of the values, the mission and the
message of All About Music, previously analysed and

determined.
(Newlands, 2017)



FIRST YEAR

The visual representation of the storytelling can be a
motivational quote with a longer caption that describes the
choice of the sentence.

Dreams don't work

unless you do

ourmindfullife.com




FIRST YEAR
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Another way to tell the story of the school is to“explain
was born and what is the main purpose of All About Music.

The type of content can alternate between pictures of the
founders - me and Daniel - while playing together, or showing the
work in progress while we were brainstorming some ideas for the
school.

It can also be represented by short videos in which Daniel and |
describe our mission, looking at the camera and showing our
personalities without any filter that sometimes wordy posts
inevitably create.



FIRST YEAR

Although most of the social content will be addressed to other topics previously mentioned, it is also relevant to
encourage potential new customers to enrol using promotion strategies like:

e Free trial class: offering the lesson for free, to show the new students how the school works.

e Package discount: when you enrol and pay for 6 months in advance, you receive a 30% off on the total amount.

e Time-sensitive tuition discount: inviting new customers to enrol before a certain date to receive a discount

e 50% off for ambassadors’' children: to show the gratitude that the school feels towards parents who have
chosen to be ambassadors, their children will receive a 50% discount for the first 6 months of enrollment, without

being asked to pay 6 months in advance.
(Gendusa, 2021)



SECOND YEAR

Part of the development of this three-year marketing plan is to consolidate
what has already been created.

That is why an organic social media strategy will be run, keeping the
tone, the brand and content consistent and current.

(Major, 2022)



SECOND YEAR

Part of the school's growth project, in fact, is to build up a team which could help
me and Daniel with the hoped-for growth of enrolled pupils.

This year will be focused on the expansion of staff, both in terms of administration
and teaching.

The website will be then updated, adding the new members of the team, their bios

and video presentations.
(Major, 2022)



SECOND YEAR

A new platform will be introduced during the second year of All About Music's life.

Youtube will be used to share:

e longer content about the mission of the school, the culture and the core values.
e performances of the already enrolled students, which will be held periodically from the first year.

e promotional videos from the new tutors onboard, for parents to have a clearer image of the team.



THIRD YEAR

The intention during the third year is to expand it geographically and

develop an online program which can be followed from everywhere in
the world.

This will involve an expansion of content on social platforms, directing part
of the marketing in promoting the new online course.



THIRD YEAR

If the types of content - reels, pictures, etc. - will work during the first and second
years, they will be replicated in the third year of the marketing plan, to give
consistency and compliance to the content.

However, predicting that the trends will change very quickly, the school will always
update to follow the format most appropriate to the platform and the timing of the

release of content.

This generically applies to the whole marketing plan.
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