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INTRODUCTION 



   Self-reflection is a crucial part of our life; with a proper self-reflection we can learn a number of new things and as well as we are able to improve our self. Self-reflection is focused on our previous experience and what we learn during that time, with this we can make an effective plan that help us to make a personal development action plan (Carter et al., 2020). As discussing about my personal experience, I have learned a lot of things from my previous experience specially in hotel Marriott. The main objective of this essay to conduct a self-reflection my placement at Marriott hotel and what I learn from my previous experience. At the end of this there is an action plan that beneficial for improve my skills and knowledge to get a better job opportunity in future. 
MAIN BODY
Description:


when I was at hotel Marriott my job role is housekeeping supervisor, at this position I am responsible to monitor all the housekeeping activity of my team member. I have learned a various skill during that time such as communication, collaboration, leadership, conflict resolution and many more various skills that later help me in my further professional career and personal life (Cummings et al., 2021). While at one time during my job there is incident happened a well-known UK's politician arriving at our hotel. Well, this news spread fast, and each department have pressure to work more effectively to make a superb welcoming environment. The Rt Hon Mel Stride, he is the Secretary of state for work and pensions is arriving at hotel Marriott for 2 days, during that time I have pressure to make my work more effective and maintain cleanses in every section of hotel as well as we have to follow all security protocols so The Rt Hon Mel Stride can safely stay at hotel Marriott and enjoy his trip (Page, Nimon-Peters, and Urquhart, 2021). We somehow manage to complete our task during that time and offers Rt Hon Mel Stride extensive customer experience. With this incident I have learn a lot of new skills and information.
Feelings:


during my placement at hotel Marriott I have learn new thing, I know that what I learn here it will help in my further career. Moreover, during the time of incident, I get a lot of pressure I know that I must manage all this pressure and produce a plan to lead my team while following all the safety protocol (Williams, Williams, and Spiro, 2020). On that time, I have acknowledged the situation so that is I utilize all my pressure and encourage myself to work effectively. Based on that I inspire and encourage my team to be more productive and maintain the quality. As result of this I have able to improve my skills and push myself to work more effectively, as well as I also inspire my employees to push them self and complete their assign task on time while maintaining quality (Bassot, B., 2024). 
Evaluation:

In evaluating my experience as a supervisor of housekeeping during visit of Rt Hon Mel Stride, I can see how this situation majorly contributed to my development professionally. In start, the announcement of his arrival developed extreme pressure, resulting to meticulous standards as well as heightened expectations (Moloney, Pope and Donnellan, 2023). This situation pushed me out of my comfort zone, enforcing me to respond and adapt promptly. On the positive side, the situation allowed me to hone my skills of leadership. I had to ensure that my team remained focused and calm, even under pressure, as well as I got success in this aspect. Our efforts of coordination resulted in a seamless experience and spotless environment for our esteemed guest, demonstrating our ability to deliver in the situation under stress. However, I also recognized improvement areas. For example, I realized the requirement for better pre-emptive communication and planning in our team. Had we anticipated such visits of high-profile more efficiently, we could have avoided few stresses in last-minute (Oviawe, 2020).

Overall, this experience was invaluable. It teaches me the importance of meticulous attention, communication, and leadership to dive in my role. The skills I established during this time have continued to help me in both my personal and professional life.
Analysis:

Analysing my experience during the visit, I recognize various major aspects that situation. At his arrival it triggered an urgency sense across all the hotel departments. This urgency highlights the requirement for efficient coordination and communication, as each team had to work together to ensure that hotel met the expected ambitious standards for such an important guest. From perspective of leadership, this situation assessed my capability to delegate tasks and manage stress effectively. I had to ensure that my team was clear as well as motivated about their role, which required strong collaboration and communication skills. Our capability to follow security protocols and maintain cleanliness was important, and I had to balance all these tasks while also keeping my team focused and calm (Mulryan-Kyne, 2021). The event also underscored the importance of quick thinking and adaptability. We had to adjust our normal routines to accommodate to the need for impeccable service and the heightened security measures. This incident taught me the value of being active rather than be reactive.

Overall, this scenario offered a learning opportunity. It allowed me to enhance and apply multiple skills, like crisis management, communication, and leadership, which have been helpful in my subsequent personal and professional development.
Conclusion
In concluding my experience as a housekeeping supervisor during the visit, I realize the major impact this event had on my growth professionally. The pressure to deliver good service under heightened measures of security and tight deadlines was extreme, but it proved to be an important experience of learning. The situation underscored the importance of strong collaboration and communication in the team Hasoon and et.al, 2023. Effective coordination was important to meet the expected exacting standards, and this experience highlight areas where our processes could get improved. I also recognized the requirement for better planning of pre-emptive for visits of high-profile, which would alleviate few of the stress at last-minute. This experience taught me important skills like adaptability, crisis management and leadership. I learned to motivate my team to perform at their best and stay calm under pressure, even in inconvenient situations. These skills have been invaluable in my subsequent personal and career life.

Overall, the visit of Rt Hon Mel Stride was a crucial moment in my career, providing me with practical insights and lessons. It reinforced the significance of maintaining exacting standards, effective teamwork, and complete preparation, which have continued to guide my journey of professional (Wesely, 2021).
Action plan

Based on my experience, I have developed an action plan to manage better same high-pressure situations in the future. First, I will apply extra comprehensive pre-emptive planning for visits of high-profile, involving detailed protocols and checklists to ensure that all the areas are completely prepared well in advance. I will also develop more robust channels of communication across departments and in my team, ensuring that everyone is aware of any updates and their responsibilities in real-time. Regular sessions of training on security protocols and crisis management will be conducted to keep the team ready for the upcoming challenges. Moreover, I will focus on increasing team collaboration by organizing daily meetings to discuss potential feedback and improvements. By developing an initiative-taking and supportive work environment, I aim to develop a team that can effectively maintain the exacting standards expected and manage high-pressure situations at the hotel. This action plan will help me to continue improving my management and leadership skills and apply the lessons learned Huang and et.al, 2023).
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