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[bookmark: _Toc534722772][bookmark: _Toc8074546]1. Introduction 
Modern era lives by information and technology creating the urge for the skills and passion from the employees to manage the productivity and competition with the technologies (Berman et al., 2015). For the development of the performance in the workplace with the help of information and technologies, the employees should be able to learn from the different sources of the industry. The employee should have the digital skill and researching ability to ensure that the sources are selected for the collection of the information for learning and developing the performance (Duke and Mallette, 2011). Zara is one of the largest cloth retailers in the UK offering the different types of wear under the various brands. The company has been facing the competition in the different market and within the environment, even the record of the poor performance of the employees has been increasing. Being the HR Manager in Zara, I have been looking for the information related to the employee’s performance, challenges, employee engagement, and employee turnover and employee relation in Zara. This report will elaborate on the factors related to the digital skills of the individual while working with the research methodologies to manage the learning in the workplace of Zara.










[bookmark: _Toc513603177][bookmark: _Toc534722773][bookmark: _Toc8074547][bookmark: _Toc510908185][bookmark: _Toc510908266][bookmark: _Toc510908297][bookmark: _Toc512815627]2. The rationale of the research 
The poor performance of the employees relates to the motivation and empowerment of the employees. Even there are certain factors related to the performance of the employees which affect their productivity towards the company (Armstrong & Taylor, 2014). The employee should be supported for the high performance and productivity while focusing on the development of the skills and ability. The lack of motivation and the resources affect the performance of the employee in the sector. Even certain challenges and problems would create barriers for the employees while working on the performance in the workplace. In Zara, the development of the performance has been necessary as the employees are not able to generate the high-quality service. The management has identified that the lack of communication and employee engagement in the workplace have created the employee turnover and the lack of participation of the employees for the performance. Zara has been working for the development of the communication, direction and the employee engagement to manage the productivity of the employees for the company. In Zara, I tend to identify the right and possible sources to collect and arrange data where my researching skills let to maintain and use the research methodologies for the actions and activities.
[bookmark: _Toc513603178][bookmark: _Toc534722774][bookmark: _Toc8074548]3. Literature review
Gathering the data and information from the different source and relevant theories while working on the generation of the new findings are known as the literature review (Duke and Mallette, 2011). The individual uses the different findings from the sources including the journals and the different author’s writing, data for managing the new theory.
Performance of the employees in the workplace gets affected by the various elements and factors from the different area. Berman et al (2015) states that the communication and collaboration among the employees develop the guidelines for the better performance and communication for the employees. Zara has seen that their communication strategy for the HR department was not effective to direct the employee or to improve the performance of the employees in the workplace. In this system, I prefer to work on my digital skills and research methodologies while collecting data for the development of the new theory to help the management of Zara.  

[bookmark: _Toc513603179][bookmark: _Toc534722775][bookmark: _Toc8074549]4. Business Research Methodologies
[bookmark: _Toc510908187][bookmark: _Toc510908268][bookmark: _Toc510908299][bookmark: _Toc512815629]Business research carries the different techniques and tools regarding the research and collection of the data (Duke and Mallette, 2011). These are named as the researching techniques or research methodologies to help the researcher for the evaluation of the collected data towards the expected outcome. 
Zara has been getting complains about the poor performance and him negative attitude of the employees which have been affecting their productivity and sale of the products in the market. For the identification of the right reasons for the poor performance, the management needs to collect the data from the relevant sources (Armstrong & Taylor, 2014). I have the learning of the researching methodology. I prefer to collect data from the human participant to make the information reliable and effective. I prefer to look for the sources of the employees where they are not able to produce the better performance.
The researcher can use the different research methodologies and the philosophies for the data collection (Easterby-Smith and Jankowicz, 2011). I need to collect the data from the respondents thus I tend to choose the positivism research philosophy under the epistemology research philosophy supporting the raw data collected from human participation. At the same time, I prefer to use the deductive research approach supported by the philosophy while being clear about the stages of the data collection. 
[bookmark: _Toc513603180][bookmark: _Toc534722776][bookmark: _Toc8074550]5. Data collection method
Under the research methodologies, the researcher may have the skills and understanding of the data collection methods. The data collection methods, available for the researcher, provides the different options to collect data from the various sources (Study.cardiffmet.ac.uk, 2018). Zara needs to manage the communication and strategies for the performance to maintain the productivity of the employees. But, at the same time, the company should be able to identify the real and proper reasons behind the poor performance of the employees. I have chosen the primary research to get raw and reliable data from the source. I have selected the online survey strategy with the help of the questionnaire method to collect the information from the employees of the company. Under the online survey strategy, the researcher is able to collect the data within a low period with the cost-effective ways. In this data collection of the research, I have chosen the convenient sampling method. 50 employees of Zara are communicated for the online survey.
[bookmark: _Toc510908195][bookmark: _Toc510908276][bookmark: _Toc510908307][bookmark: _Toc512815636][bookmark: _Toc513603181][bookmark: _Toc534722777][bookmark: _Toc8074551][bookmark: _Toc510299544]6. Analysis of Data
Research information relates to a certain outcome, where the proper data evaluation is necessary for the output (Easterby-Smith and Jankowicz, 2011). The researcher should use the right information for evaluating the data with the proper tools. I have been working on the online survey and thus I need to work on the proper analysis & evaluation of the data with the appropriate tools. I have selected the MS Excel to demonstrate the information. But, in the evaluation, the data modification should be managed while developing relevant information for the research (Brown and Shukraft, 2013). For managing the modification, certain system for data analysis:
Data reduction: Nor every collected data is reliable and relevant for the paper. The researcher must be able to identify the unnecessary data for the deduction to maintain the reliability, accuracy, and relevancy (Duke and Mallette, 2011). I prefer to maintain the accuracy and reliability of the data towards the development of the specific conclusion and recommendation. 
Data display: For the data display, the researcher must focus on the adoption ability of the receiver (Study.cardiffmet.ac.uk, 2018). For the data display of the findings and data discussion, I prefer to use the tools including the table, pie chart, histogram and bar, diagram and Gantt chart. 
[bookmark: _Toc534722778][bookmark: _Toc8074552]7. Evaluation of data:-
Evaluated data reflects the collected data and expected outcome under the proper tools (Easterby-Smith and Jankowicz, 2011). The appropriate tools have been used in this paper for the identification of the poor performance of the employee in the workplace. I have used MS Excel tool to evaluate and to represent the data for the outcome. 
Based on the discussion and findings, Zara has not been able to provide the proper support and motivation to the employees affecting the business performance. The communication was not effective enough as the employers are not able to motivate and communicate with the employees for the performance. Zara can develop the business performance and the productivity of the employee while motivating them with the monetary and non-monetary support, along with the communication strategies in the workplace. 
[bookmark: _Toc534722779][bookmark: _Toc8074553]7.1 Reflection learning
Observation and learning of the individual are different than others. The reflective learning of the individual is the systematic approach he or she adopts for developing understanding and knowledge through the identification, observation, actions, and experiences throughout the period (Brown and Shukraft, 2013). While conducting the paper, I have been able to observe the employee’s motivation to provide the feedback and their attitude towards the company. The usages of tools in the paper have helped me gather the experiences and learning for the research. Based on the research, I have been able to maintain the researching skills and digital skills for my profession while managing this paper. 
[bookmark: _Toc534722780][bookmark: _Toc8074554]7.2 Performances measurement 
Completing the paper does not provide the right outcome or the performance of the researcher (Duke and Mallette, 2011). The performance measurement provides the information about the performance of the research and the tools for the paper. I have been able to manage my learning and understanding while using the information and tools for the data evaluation of the research paper. Based on the outcome and efficiency, I have been able to maintain and develop its better performances for the paper. 
[bookmark: _Toc510299545][bookmark: _Toc510908199][bookmark: _Toc510908280][bookmark: _Toc510908311][bookmark: _Toc534722781][bookmark: _Toc8074555]8. Understanding ethical data collection model
The ethical implication and issues of the paper must be managed as it is the researcher’s obligation to follow and maintain each ethical consideration for the development of the research paper (Weiss and Craft, 2014). I have conducted the paper and maintained the ethical issues and consideration to maintain the ethical implication and to minimize the unethical behaviors. The ethical issues are given below:
Care and policy: The research must check and recheck the data of the research paper while collecting the data from the sources and respondents (Easterby-Smith and Jankowicz, 2011). I managed the raw data without manipulating the respondents under the online survey strategy for the expectation
Consequences and leaking: The researcher must be aware of the consequences of the unethical considerations (Study.cardiffmet.ac.uk, 2018). I have used the protective system to protect the data of the respondents and the information they have given for the paper.
Consent: The consent is necessary for the researcher to collect and accumulate the data for the research paper from the respondents (Zikmund et al., 2013). I managed the system of the consent where the data has been collected based on the consent of the respondents. 
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[bookmark: _Toc534722782][bookmark: _Toc8074556]9. Conclusion 
From the various information sources, researching skills of the individual help the employee to manage and select the right source and information while working on the learning and employability skills in the company (Zikmund et al., 2013). The employability skills should combine the necessary ability and learning of the individual to maintain the research and performance. Every employee should be given the options to develop the skills of technical and researching to maintain the learning from the different sources (Armstrong & Taylor, 2014). I have been able to develop my digital skills and researching skills as an HR Manager in Zara. While conducting the research, I have developed the options to work on my learning and skills. I preferred to maintain all aspects of research methodologies and ethical issues and consideration of the paper. 
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