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[bookmark: _Toc1859791064]Part 1 
In this reflective essay, I will be using Gibbs reflective cycle as a framework to prove my understanding of the skills and knowledge which I have gained from attending and taking part in Professional Career development lessons. 
I will also show the knowledge and understanding of the models covered within lessons. 
[bookmark: _Toc369960983]SWOT
· Strengths
· Weaknesses
· Opportunities
· Threats
SWOT analysis has helped me in my career in graphic design. I have taken advantage of the SWOT framework to find my strengths, weaknesses, opportunities, and threats. Using this method has helped me find and focus on what I must improve on. [footnoteRef:1385] (Mindtools) [1385:  https://www.mindtools.com/amtbj63/swot-analysis] 

One of the strengths I have found by using SWOT is my creativity skills. Creativity skills have a positive impact on my design skills but by using SWOT I found out that I must improve on my time management as working on different projects at the same time can be a little stressful. Improvement on Time management would help me not only finish on time but less stressful, which also means more creativity in the project.
To fix this problem I have used an organized timetable which has all my projects with specific hours to spend on each to ensure that the quality of each project is high and on time. By using this I learned that I had more time to spend in personal time but not only that this has been a benefit as I was able to be more productive. 
Using SWOT to find my weaknesses has made me think about what I must improve on. My networking skills are lacking, if I stay this way, I will not be able to increase my growth. Making connections is crucial as you can connect with others, share ideas and trends. Potentially compete, which will make me stay up to date with the latest trends. 
To improve on this, I have connected with communities on social media which has led me to connect with different people. This has had a good impact as I collaborated with different people and made projects together. 
Looking back has made me realize how important SWOT analysis is. It is important to use SWOT analysis regularly as you will find mistakes which you can improve on and be better at. I will continue to apply the SWOT analysis as it will help me to stay competitive and up to date with any changes in my strengths and weaknesses, and to minimize any threats. Looking at personal development, it is said that it is beneficial to use this to improve personal development. [footnoteRef:13892] (UK College of Personal Development) [13892:  https://ukcpd.co.uk/the-links-between-personal-and-professional-development/] 

[bookmark: _Toc939998438]SMART 
· Specific 
· Measurable 
· Achievable 
· Relevant
· Time-bound[footnoteRef:16288] [16288:  https://www.atlassian.com/blog/productivity/how-to-write-smart-goals (Published December 26, 2023 inProductivity
Kat Boogaard
Contributing Writer)

] 

Smart model was introduced in a lecture, but I have used this in the past, so I knew what it is but never applied it to my professional development. I was and still struggled with managing work assessments while focusing on improving time management for projects as it was important to be able to do work assessments and projects at the same time. For this, I have implemented SMART analysis to be on time with all the work. 
With this I was able to tell that my way of managing tasks wasn't the best, in my mind I thought about trying to do better, but this was not effective. To fix this problem, I have set measurable and achievable deadlines that helped me ensure all deadlines for assessments or projects and finish before the deadline. 
Measurable, Achievable
 – I used a timetable to help me with meeting deadlines, I have set out working hours for each day so that I am productive each day. I have decided to work four hours each day, two hours for work assessments and two hours for projects each day. By following this plan, I was able to track whether I needed more time to work on specific tasks. In the past I wasn't really planning or tracking my work which has led me to stress but this time I took it more seriously which helped me to carry out more during the day. 	Also, I had to make sure that I had enough time and energy to do all the work I had and if I did more work than usual, I would stop myself as if I did more, the next day I would do less. Stropping myself will help me achieve my future goals.
Relevant -
My goals were clear as they showed me my struggle with time management. But by using SMART analysis I could clearly see the positive impact of using time management correctly would increase my performance in projects and work assessments. This Relevance kept me to be more positive and motivated to chase and achieve my goals as this would also improve my work on assessments and projects. 
Time - 
I have set clear periods for achieving my goals, I made weekly checkups to check on my progress and adjust anything if needed. I have also organized clear deadlines, two days before the actual submission date for each assessment and project so that I am not rushing and if needed two days can be useful to make final changes. Following this has helped me to stay up to date and stress free. 
The SMART analysis has been a valuable tool to use and professionally developed my skills. It successfully let me take control of my time management problems and has given me a system that I can use to achieve my future goals. According to Doran (Doran, 1981; Locke & Latham, 2002) the effectiveness of the SMART analysis in professional development highlights its power to set and create structured ways to success. [footnoteRef:2533] [2533:  Doran, G. T. (1981) ‘There’s a S.M.A.R.T. way to write management’s goals and aims’, Management Review, 70(11), pp. 35-36.] 


[bookmark: _Toc405970442]Johari Window Model
The Johari Window Model is for understanding and building better relationships, also improving self-awareness. Johari Window benefit is that it can help in the workplace as it can help people to understand each other much better, which is crucial in any working environment. The way the model works is that it can show hidden sides of people's personalities which also helps to build trust. (Chapman, 2019; Payne, 2020). [footnoteRef:17150] [17150:  Chapman, A. (2019) Understanding the Johari Window Model. London: Sage Publications.
Payne, E. (2020) Effective Teamwork: The Role of Self-Awareness. London: Kogan Page.
] 

When I applied for the Johari Window in a group project, it had a massive impact on how my team worked as a team. I was skeptical about sharing and receiving personal information; it is not something I am used to, but in the end, it turned out it was useful as I found out that my group did not trust me. This was due to me being worried that the group would not meet deadlines. This made me realize that it is especially important to have trust within the team. To be able to work as a productive team, I learned to trust my group or team to do their work.
By finding this out, my team improved drastically. Confidence levels were high within the team, this led to increased productivity in the team. This opened my eyes and showed me how important trust and self-awareness within the team is. 
Looking back on this, the Johari Window model has boosted my confidence, helped me to improve making connections and be more self-aware. It has been the key to my personal growth and more self-awareness of how my actions can affect other people in the group. This has had a positive impact on how I work in teams which will be useful in the future.
According to Chapman the Johari Window model has been proven to show that finding blind spots within the team can improve the team's ability to work much better. This is due to building trust, confidence and relationships. (Chapman, 2019; Payne, 2020).
[footnoteRef:31366]  [31366:  Chapman, A. (2019) Understanding the Johari Window Model. London: Sage Publications. 
Payne, E. (2020) Effective Teamwork: The Role of Self-Awareness. London: Kogan Page.] 

[bookmark: _Toc301355098]Personal Development Planning (PDP)
According to Humphrey (2000) Personal Development Planning is important for improving students' overall career development. Looking back, I can see how PDP has made an impact on becoming a graphic designer. This shows that PDP is not just a plan, it's an actual plan that will help you to go in the right direction in the future that will focus professional career and personal growth. [footnoteRef:12182] [12182:  Humphrey, R. (2000) Personal Development Plans and Student Learning in Higher Education. London: Kogan Page.  ] 

By using PDP I was able to be more confident in looking for real life experiences, I have managed to secure internships which showed me the professional side of working. I have also decided to use a portfolio to track my progress, which also showed me what I must work on next. 
A PDP is not a fixed plan, PDP changes over time. This is because you are constantly learning and growing. A small example can be that when I was looking for internships, I thought that there would be many internships out there that would be available but turns out that I had to make changes to my plans. I had to adjust and look for more specific internships that would apply to me and my interests. This change was important in keeping me on track, even when things did not turn out as planned. (Moon, 2004). [footnoteRef:11780] [11780:  Moon, J. (2004) A Handbook of Reflective and Experiential Learning: Theory and Practice. London: Routledge.] 

This changed my mindset from dreaming about my future to trying to achieve it, by regularly checking and updating my PDP. This process kept me motivated to follow my goals and has helped me to see my progress clearly. 

[bookmark: _Toc327205054]Learning Styles
Neil Fleming’s VARK model (2001)
· Visual 
· Auditor
· Reading and Writing
· Kinesthetic[footnoteRef:22788] [22788:  Fleming, N. D. (2001) Teaching and learning styles: VARK strategies. Christchurch, New Zealand: Neil Fleming.  ] 

Looking back and thinking of my experiences, I found that I am a visual learner. I found this out the hard way as traditional study methods did not really teach me. When I found that I am a visual learner I started to study using videos, charts and diagrams. This made it easier for me to learn and has improved my performance. 
As a visual learner it has been especially useful in graphic design as visuals are crucial in graphic design. Using this method of learning I have improved performance at work and gained more confidence. 
In conclusion, this learning style has been greatly beneficial in my studies and overcoming challenges. This clearly shows that it is important to adapt to your learning method that will work best for you (Coffield et al., 2004). [footnoteRef:5254] [5254:  Coffield, F., Moseley, D., Hall, E. and Ecclestone, K. (2004) Learning styles and pedagogy in post-16 learning: A systematic and critical review. London: Learning and Skills Research Centre.  ] 

















[bookmark: _Toc1482890240]References
1. Chapman, A. (2019) Understanding the Johari Window Model. London: Sage Publications.
2. Coffield, F., Moseley, D., Hall, E. and Ecclestone, K. (2004) Learning styles and pedagogy in post-16 learning: A systematic and critical review. London: Learning and Skills Research Centre.
3. Doran, G. T. (1981) ‘There’s a S.M.A.R.T. way to write management’s goals and aims’, Management Review, 70(11), pp. 35-36.
4. Fleming, N. D. (2001) Teaching and learning styles: VARK strategies. Christchurch, New Zealand: Neil Fleming.
5. Humphrey, R. (2000) Personal Development Plans and Student Learning in Higher Education. London: Kogan Page.
6. Mind Tools (no date) SWOT analysis: How to develop a strategy for success. Available at: https://www.mindtools.com/amtbj63/swot-analysis (Accessed: 25 August 2024).
7. Moon, J. (2004) A Handbook of Reflective and Experiential Learning: Theory and Practice. London: Routledge.
8. Payne, E. (2020) Effective Teamwork: The Role of Self-Awareness. London: Kogan Page.
9. UKCPD (no date) The links between personal and professional development. Available at: https://ukcpd.co.uk/the-links-between-personal-and-professional-development/ (Accessed: 25 August 2024).
10. Atlassian (no date) How to write SMART goals. Available at: https://www.atlassian.com/blog/productivity/how-to-write-smart-goals (Accessed: 25 August 2024).

	
	
	



