Financial data analysis to improve Operational effectiveness of an organisation
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1.0 Introduction

Supply chain management is a relatively new concept.  Rogers and Tibben-Lembke, 1999, describe it as “ A network of organisations that are involved, through upstream and downstream linkages, in the different processes and activities that produce value in the form of products and services in the hands of the ultimate customer or consumer.”  It was logistic strategy requirements of the two World Wars that drove supply chain management refinement (Robinson, 2018). The technological revolution and globalization has also led to its advanced progression.  Its fine management is particularly important for food supply chains, due to the perishability nature of the product.  This makes transportation of produce for Supermarkets and grocery stores particularly challenging.  External factors to be considered include; distance from store to consumer, temperature on which food should be moved, storage mode, and demand to name a few.  Factors to be taken into consideration of the transport itself are the financial and sustainability aspects.
 
To satisfy these needs the use of heavy goods vehicles has become more apparent on our roads over the past few decades.  As competition rises between supermarkets, particular interest in the efficiency and productivity of transportation has taken place to save costs and improve sustainability.   This phase is of particular note due to the challenges it presents ‘HGVs account for 18% of all greenhouse gas emissions from road transport despite only representing 5% of the traffic’. Department for Transport (2017). 
The aim of this investigation is to suggest operational changes which could result in improved financial performance of a supermarket’s transport fleet.  Through dissection of their Key Performance Indicators (KPIs) and financial costs, followed by an analysis, an evaluation will suggest interventions for improvement.   Data from month 10 of the year 2014 will be used. 

But what are KPIs? Bernard Marr (2018) defines them as “vital navigational instruments, giving a clear picture of current levels of performance and whether the business is where it needs to be”. 
To give the investigation some context, I will highlight the importance of analysing and evaluating KPI data of a transport fleet. In this study, the transportation is the end link to satisfy the customer. Better transportation means more effective movement of product leading to; financial gains, sustainability, and a happier customer (Mocana, 2015).  Effective transportation looks at fuel consumption, time on the road, speed, manpower, volume of product moved, and work practices to name a few.   Mocana (2015), states that ‘A good transport classification in logistics movements may perhaps supply better logistics competence, decrease process cost, and encourage service quality’.

As a multi faceted industry, the correct utilisation of KPIs will lead to effective transportation.   They provide an overall reflection of the business’ performance. They help in decision making, assessing needs, allocating resources and communicating to employees (Falcocchio, 2014). “To be effective in their purpose, key performance indicators need to be linked to the goals and objectives that guide transportation decisions”  (Falcocchio, 2014).

2.0 Company Overview

       2.1 Company Key Performance Indicators

The data being assessed represents the distribution phase of a supermarket delivering to customers.  With 15 areas analysed on a weekly basis, the supermarket in question have a comprehensive and rigorous KPI reporting system, as can be seen by Annex A.  Cells highlighted in red show areas that have underachieved against the planned or predicted KPI, whereas cells highlighted in green show those that have over achieved. From a glance it is good to note there is a fair balance between the two. 
There are five important areas outlined in Vehichle Utilization and Energy Efficiency in the Food Supply Chain (McKinnon,1999) that this Supermarket can heavily relate to with regards to its transportation: 

1. Vehicle fill, this is measured by weight, pallets and average pallet height. 
2. Empty running: the distance the vehicle travelled empty.
3. Time utilisation: Classified into the following activities: running on the road, being loaded or unloaded, preloaded and waiting departure, delayed, and undergoing maintenance, empty and stationary. 
4. Deviation from the schedule.
5. Fuel efficiency: both the motive power unit and the equipment. 
(McKinnon, 1999)

Annex A shows that this supermarket has prioritised these areas in measuring  transportation efficiency, and it is clear these are vital to transportation effectiveness of any business.  
With this case study, the data shows vehicle fill with regards to the number of cases, and not regards to weight. In terms of vehicles travelling empty, the only KPI that can relate to this again is vehicle fill, and even this data suggests that over the time period there was no empty running. 
The data set does not include whether vehicles are left empty for return journeys, which would give an overall better representation for the second variable ‘empty running’. 
Three of the KPIs identify with the third variable ‘time utilisation’. Turnaround time (amount of time it takes to empty/fill vehicles), Hours per Journey, and Paragon Hours utilisation (How much overtime was taken, or agency help needed etc) have all been logged. With the use of the most effective processes and efficient practices, these KPIs are more successful and will fall closer or below the forecasted value. 
This can be affiliated to Lumsden (2007), who used speed, time and capacity to outline time utilisation:
Resource Utilisation = Utilised time / Available time (Lumsden, 2007).
The fourth variable; Deviation from the schedule, relates to a delay of movements for any reason, such as congestion or other causes of disruption.  It is often an amplifier of costs.  For this study it can be linked to business plan journey per driver shift (JPDS), and miles per store journey. In some weeks, both KPIs suffered higher distances than planned which suggests deviation from the schedule.    
The fifth variable, Fuel efficiency is covered in this KPI report by miles per gallon (MPG).  It is not clear how this KPI is measured, ŠIMKOVÁ & KONEČNÝ (2014) make a plausible point in Key performance indicators in logistics and road transport:

 “It is easy to fall into the trap of comparing two drivers on different routes for time utilisation or km per litre. If one route is more demanding than the other, this could be misleading. Similarly, comparing the drivers when they drive vehicles of substantially different age or vehicle type can also be deceptive.”
Dependent on how this company has measured MPG, the data could be misleading. 
It is clear the variables of McKinnon’s work exist to some extent in this company’s business projection. Relevant to their own transportation system goals and objectives, the KPIs identify with the needs of the company and address the interests of all stakeholders. 

        2.2 Company Accounting 

As aforementioned, the second evidential record of the company’s transportation performance is represented by the Profit and Loss (P&L) sheet for 2014 (annex B).  Again the company cannot be faulted for their comprehensive P&L monitoring, which is recorded for every week across 53 weeks. There is cross correlation between the two data sets, some directly relating to one another.  For example, Holiday sick and vacation pay directly relates to the absence KPI and fuel expense with MPG and miles per store journey. 

3.0 Theoretical basis of 2 areas on Key Performance Indicators

As stated, the analysis will look at 2 KPIs from the data sheet (annex A). Those being absence rates and MPG. 

     3.1 Absence 

For the whole period spanning 52 weeks, absence rates have been higher than that forecasted. The highest absence recorded during one of the weeks was 5.79%, almost double that predicted (3%), the lowest absence recorded was 2.86% close to the 2.8% prediction. 
We can also assume much of the work here is manual, and manual workers have 2.1 days more absence than non manual workers (CIPD, 2016). The main cause of absence is work related stress, particularly for long term absence. 

Figure 1.0 shows the main causes of absences in organisation across the UK. After stress, is musculoskeletal injuries due to repetitive straining movement through manual labour. This can be attributed to some of the absences from our data set.  
[image: ]
Figure 1.0. Main causes of absence.

The average cost of absence per employee annually is £544, and for those in the public sector £835 (CIPD, 2016). This can put pressure not just on labour costs but the operability of the company in question too. In transportation, absence has many knock on effects. It is a chain within itself and so many of the linkages can be jeopardised. Lack of manpower means less hands on deck and limited skill sets.  A fluid working dynamic suddenly becomes a bottle neck and leads to a reduction in productivity.  Other KPIs will be directly affected, such as late/very late deliveries, and agency resources used in substitution for the absentees. 

Table 1.0 shows absence rates for weeks 40-44:


	Week
	Planned
	Actual
	Var (%)

	40
	2.80%
	3.94%
	40.7%40.7%

	41
	2.80%
	4.25%
	51.8%51.8%

	42
	2.80%
	4.99%
	78.2%78.2%

	43
	2.80%
	2.86%
	2.1%2.1%

	44
	2.80%
	3.20%
	14.3%14.3%


Table 1.0. Absence rates for weeks 40-44. 

As can be seen week 42 suffered the highest absence rate of 78.2%. If we assume the company has 200 drivers, between weeks 40 and 44 there were 6 – 10 absent workers each week. An average absence rate of 3.848% may not seem a lot, but the cumulative affect of having 7.6 fewer working days covered for 5 weeks on the go is costly to the company. This equates to 38 shifts having to be accounted for through overtime or agency assistance. It is not clear from the profit and loss data what the overtime pay is, but if we say typically the rate is 1.5 times that of the average wage, then 38 shifts paying 1.5 better is a financial burden to the company. An alternative to look at is agency backfill, but the risks associated with this may be something companies do not want to take. Underhill & Quinlan (2011) state studies have shown temporary workers are at higher risk of workplace injuries than any other employment types. Furthermore their experience is much more disorganised, relating to mismatched placements, lack of prior training or workplace familiarity, and fractured communication.  Poorly skilled workers who have lower productivity may not be what this company needs when undermanned (Underhill & Quinlan, 2011). 

CIPD (2016) state the national absence rate per person is 6.2 days. Going off this national average, if we multiply this by 200, then the supermarket company would lose 1,240 working days per year. Per week, they would lose 23.8 working days. However table 1 results show a significantly lower absence rate of 7.6 working days per week. Even though it is lower, it is still costly to the super market company. Using the national average for cost of absence to business (£522 per employee per year) this would see a potential average cost of between £3,264 and £5,440 per week during weeks 40-44.

       3.2 Vehicle MPG

The second KPI to be analysed is miles per gallon (MPG). Table 2.0 shows the MPG for weeks 40 – 44, clearly showing how vehicle fuel efficiency is underachieving. 

	Week
	Planned
	Actual
	Var (%)

	40
	18.50
	17.71
	      -4.3%7%

	41
	18.50
	17.16
	      -7.2%1.8%

	42
	18.50
	14.37
	      -22.3%.2%

	43
	18.50
	14.98
	      -19.0%

	44
	18.50
	16.28
	      -12.0%4.3%


Table 2.0. Actual versus planned MPG. 

MPG achieved a yearly average of 17.1% below the target. For weeks 40 – 44 an average of -10.6 % was achieved.  Total expenditure over the 4 weeks came to £6174825 (Annex B) of which £165,443 was spent on fuel (3.73%).  This percentage, though seemingly small is still in excess of what it should be and includes additional unnecessary costs through inefficiencies. 
Moreover, the environmental impacts need to be taken into account. The carbon footprint of the company could be questioned in relation to the high fuel usage. The average MPG for the 5 weeks is 16.1. Assuming the trucks are typical 38-44 tonne tractor unit with trailers and diesel engines, we can roughly workout the CO2 emissions by dividing 7440 by the MPG (ETA, 2010). This equals 462.1 g/km of CO2 emissions. By looking at the road tax bands (ETA, 2009), it is clear that the trucks fit into the very upper bracket of all CO2 emitted by vehicles, and hence are taxed the maximum which can reach £950. This, in a company that would have at least 10 vehicles, is a financial encumbrance which could be alleviated through mitigating measures.

The design of the trucks are not very aerodynamic, and Mckinnon (2002) pointed a study out which suggested a reduction in trailer height by one foot can cut fuel consumption by 10%. This is an example of a small marginal gain that if addressed can reduce fuel costs for the company overall. Surveys by Mckinnon (1999 & 2002) showed that the lower end of MPG figures for the same trucks used by the supermarket should reach 17. This is higher than the MPG of 16.1 for the 5 weeks, and suggests there must be causative factors for the trucks fuel inefficiencies. 
These factors could be linked to the other KPIs on the data set. The weight of the vehicles is one which does just that. Casadei & Broda (2007) clarify that increasing weight of vehicles also increases fuel consumption. This relates to the overfill of the trucks, which in the period we are looking at was sat at 3.2%.  

There are many influencing factors for MPG; route selection, engine and fuel quality, aerodynamics, age of the vehicle, traffic conditions, driving behaviours, and speed. Optimum speed for fuel efficiency of trucks is deemed 55mph, and it can realistically be assumed this is not consistently achieved in this transport fleet.     

4.0 Suggested interventions

Through finding the root causes and looking at other market research, suggestions can be made to mitigate absence rates and MPG, overall improving the finances of the company. 

To assist in the reliability of the data collection for MPG, drivers should be rotated onto different vehicles and routes and then both driver and vehicle performance monitored to distinguish the higher performers from the lower (ŠIMKOVÁ & KONEČNÝ, 2014).  

The Safe and Fuel-Efficient Driving (SAFED) programme has been adopted my multiple companies in the last decade to improve driver’s performance and awareness. It is delivered to drivers to promote best practices in safe and efficient driving.  ‘Fuel Saving in a Scottish Haulage Fleet’ (Department for transport, 2010) is a good case study to show this, and relevant to our case as they use HGVs. The results of SAFED can be seen in table 3.0. 

	
	Before training 
	After training 
	Saving 

	Mileage 
	14.6 
	14.6 
	- 

	Gallons Used 
	2.22 
	2.07 
	7% 

	MPG 
	6.58 
	7.05 
	7% 

	Number of gear changes 
	60 
	35 
	42% 


Table 3.0: Scottish haulage fleet driver efficiency before and after SAFED (Department for transport, 2010). 

A saving of 7% is a good improvement.  It has been suggested the supermarket’s MPG is fairly low and so implementing training such as this will bring many benefits to the company.
Investment in car design over the years has taken place to improve efficiency, the same cannot be said for HGVs. Studies have shown such changes in the shape of the truck will reduce fuel consumption.  As stated earlier, a reduction in trailer height will lead to efficient energy consumption. Transport and Environment (2012) showed changing the shape of the cabin reduces the aerodynamic drag by 12%, leading to fuel savings and CO2 emission reduction of 3.2%-5.3% for a 40t long haul lorry. 

A study by the Centre for Sustainable Road Freight (2017) on Waitrose trucks conducted in 2012 showed improvements in aerodynamics reduced fuel consumption. The following modifications were made to the 6 trucks and trailers:

“- A tapered ‘boat tail’ rear of trailer carefully designed not to reduce payload capacity or  door opening.
- Lower overall vehicle ride height;
- Smooth trailer underside and open rear section to help air flow out from underneath;
- Tractor aerodynamic kit matched to trailer – with gaps filled.”

The changes gave a reduction in 14% aerodynamic drag with 7% fuel saving and CO2 emissions. The new designs are £4,500 more expensive than the standard trucks used, but have a 2 year return of service and will last 10 years, making this a worthy investment. 

To improve absence rates, the company needs to firstly identify the reasons for absence.  Only then can the root cause be addressed and control measures implemented to mitigate it. A simple survey or brutally honest discussion amongst the employees will reveal underlining issues. A good management system should be put in place, I don’t doubt that a well distinguished company like this already has one, but titivating it will bring about marginal gains. 
Managers should be given responsibility over absence and sick leave, furthermore emphasis on reduction of stress in the workplace should be implemented (CIPD, 2012). Those who take stress-reducing measures are more likely to report a reduction in related absences.  This can be done through a number of ways such as “staff surveys, flexible working options/ improved work–life balance and risk assessments/stress audits” (CIPD, 2012). 
Promotion of good mental health is also important. Mental health related issues are on the rise and are strongly related to stress induced problems. They are more apparent where there is less consideration for employee well-being. Promotion of good mental health can be implemented through “flexible working options/improved work– life balance, employee assistance programmes and counselling” (CIPD, 2012). 

If workplace motivation is an overarching issue then this will lead to higher absence rates. Making the people feel valued and part of a team will mitigate this. Consideration of wellbeing by line managers, and team cohesion events encourages motivation and respect for colleagues.  By applying practices such as these, then absence rates will start to fall. 

5.0 Conclusion

[bookmark: _GoBack]Absence and MPG were two of the KPIs that stood out from the data sheet of underperforming. This analysis has proven the extent of this, and it is clear if these are addressed then financial gains will be made.  These gains may be marginal, but cumulatively they will make savings, and improve overall performance.  Some of these solutions are longer term than short term, and require more than financial investment to be successful. It can be argued that monitoring and managing MPG is easier than absence rates.  MPG is more tangible to measure, and the root cause is not subjective. Absence rates are more uncertain, and the root cause harder to pin down. To improve MPG, changes in driving attitudes and aerodynamics are needed. With the right people in place, who are motivated and passionate, with a changing focus on well-being, a culture change in the workforce will reduce absence rates. Many of the KPIs this company uses are interlinked, and by addressing these, changes in others will also be seen. 
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Annex B

Profit & Loss
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31.0% 11.6% 34.0% 90% 92% 2.2% 1.41 1.24

-12.0%

1,514 1,588 4.9% 70 40 -42.9% 18.64 16.00 -14.2% 5.20 5.05

-2.8%

133.8 138.6

3.6%

97.0% 96.9% NA NA 0

16 0 0 1,300,448 1,486,362    14.3% 990 5 53 910 20 2

97.8% 91.9%

71 2.50% 4.81%

92.5%

28.8% 11.7% 34.7% 90% 94% 4.5% 1.42 1.31

-7.4%

1,478 1,678 13.5% 70 43 -38.6% 18.64 16.28 -12.7% 5.20 5.06

-2.7%

134.2 123.7

-7.8%

97.0% 97.2% NA NA 0

17 1 0 1,100,142 1,130,920    2.8% 889 9 43 822 12 3

98.3% 92.5%

72 2.50% 3.43%

37.3%

23.8% 10.5% 37.3% 90% 93% 3.3% 1.40 1.28

-8.6%

1,471 1,571 6.8% 70 31 -55.7% 18.64 16.02 -14.1% 5.20 5.07

-2.4%

133.6 138.0

3.3%

97.0% 98.4% NA NA 1

18 1 0 1,263,175 1,232,488    -2.4% 972 1 22 926 21 2

97.6% 95.3%

69 2.50% 3.94%

57.7%

32.2% 10.4% 42.2% 90% 94% 4.4% 1.42 1.32

-6.7%

1,511 1,586 5.0% 70 43 -38.6% 18.64 15.80 -15.3% 5.20 5.03

-3.3%

134.0 135.5

1.1%

97.0% 97.5% NA NA 0

19 0 0 1,224,811 1,271,538    3.8% 1005 6 37 914 43 5

97.2% 90.9%

83 2.50% 4.55%

82.0%

32.1% 10.7% 42.0% 90% 94% 4.4% 1.41 1.33

-5.6%

1,559 1559 0.0% 70 34 -51.4% 18.64 15.94 -14.5% 5.20 5.03

-3.3%

133.8 129.2

-3.4%

97.0% 97.5% NA NA 0

20 0 0 1,281,692 1,333,088    4.0% 1024 7 31 964 20 2

97.9% 94.1%

73 2.50% 3.17%

26.8%

31.1% 12.5% 40.3% 90% 98% 8.9% 1.41 1.35

-4.4%

1,590 1630 2.5% 70 38 -45.7% 18.64 15.96 -14.4% 5.20 5.02

-3.5%

133.9 131.7

-1.6%

97.0% 97.7% NA NA 0

21 0 0 1,205,598 1,269,543    5.3% 1003 3 34 951 13 2

98.5% 94.8%

72 2.50% 3.83%

53.2%

31.0% 11.2% 40.9% 90% 93% 3.3% 1.41 1.36

-3.4%

1,548 1613 4.2% 70 35 -50.0% 18.64 16.29 -12.6% 5.20 4.99

-4.0%

133.8 123.8

-7.4%

97.0% 97.3% NA NA 0

22 0 0 1,256,639 1,264,340    0.6% 1035 14 54 946 21 0

98.0% 91.4%

74 2.50% 4.36%

74.4%

30.8% 10.2% 40.4% 90% 92% 2.2% 1.41 1.35

-4.3%

1,587 1565 -1.4% 70 33 -52.9% 18.64 16.80 -9.9% 5.20 5.03

-3.3%

133.8 121.5

-9.2%

97.0% 97.8% NA NA 0

23 1 0 1,289,672 1,337,712    3.7% 1034 6 28 957 40 3

95.8% 92.6%

72 2.50% 5.88%

135.2%

36.0% 10.8% 38.3% 90% 92% 2.2% 1.42 1.42

0.3%

1,534 1623 5.9% 70 29 -58.6% 18.64 17.82 -4.4% 5.20 5.01

-3.7%

134.1 126.6

-5.6%

97.0% 97.6% NA NA 0

24 0 0 1,243,338 1,309,311    5.3% 1017 5 37 940 30 5

96.6% 92.4%

71 2.50% 5.39%

115.6%

27.9% 12.4% 38.0% 90% 91% 1.1% 1.41 1.42

0.7%

1,583 1597 0.9% 70 31 -55.7% 18.64 17.09 -8.3% 5.20 5.01

-3.7%

133.8 119.1

-11.0%

97.0% 97.0% NA NA 0

25 1 0 1,236,744 1,313,969    6.2% 1020 3 35 923 49 10

94.2% 90.5%

66 2.50% 4.09%

63.6%

25.9% 12.0% 38.5% 90% 93% 3.3% 1.41 1.41

0.1%

1,575 1612 2.4% 70 37 -47.1% 18.64 17.48 -6.2% 5.20 4.99

-4.1%

133.8 127.3

-4.9%

97.0% 96.8% NA NA 0

26 0 0 1,291,738 1,333,243    3.2% 1017 5 42 936 31 3

96.7% 92.0%

70 2.50% 6.04%

141.7%

25.1% 12.2% 37.1% 90% 92% 2.2% 1.41 1.41

-0.1%

1,604 1610 0.4% 70 22 -68.6% 18.64 17.22 -7.6% 5.20 5.06

-2.8%

133.9 126.1

-5.8%

97.0% 97.0% NA NA 0

27 0 0 1,257,568 1,383,221    10.0% 1086 2 31 1014 29 10

96.4% 93.4%

70 2.90% 4.27%

47.2%

26.4% 12.4% 36.2% 90% 91% 1.1% 1.41 1.41

0.0%

1,588 1623 2.3% 70 40 -42.9% 18.71 17.49 -6.5% 5.20 5.06

-2.7%

133.8 129.3

-3.4%

97.0% 97.2% NA NA 0

28 0 0 1,270,059 1,347,870    6.1% 1042 7 36 975 23 1

97.7% 93.6%

69 2.90% 3.64%

25.6%

25.1% 13.0% 38.0% 90% 90% 0.0% 1.39 1.42

2.0%

1,505 1640 8.9% 70 38 -45.7% 18.71 17.17 -8.2% 5.20 5.04

-3.0%

134.1 130.7

-2.5%

97.0% 96.9% NA NA 0

29 0 0 1,285,180 1,282,993    -0.2% 1006 4 28 950 19 5

97.6% 94.4%

70 2.90% 3.55%

22.4%

19.2% 13.4% 40.9% 90% 87% -3.3% 1.39 1.44

3.8%

1,617 1598 -1.2% 70 30 -57.1% 18.71 17.47 -6.6% 5.20 5.06

-2.8%

133.8 134.1

0.2%

97.0% 97.6% NA NA 0

30 0 0 1,237,122 1,217,037    -1.6% 1013 6 31 942 32 2

96.6% 93.0%

72 2.90% 3.82%

31.7%

22.2% 11.5% 39.1% 90% 87% -3.3% 1.39 1.39

0.1%

1,536 1519 -1.1% 70 33.0 -52.9% 18.71 17.52 -6.3% 5.20 5.10

-1.9%

133.9 128.3

-4.1%

97.0% 97.1% NA NA 0

31 0 0 1,257,738 1,295,805    3.0% 1029 4 35 906 53 31

91.8% 88.0%

72 2.90% 3.72%

28.3%

20.5% 14.5% 41.6% 90% 85% -5.6% 1.39 1.34

-3.4%

1,585 1624 2.5% 70 28.0 -60.0% 18.71 17.18 -8.2% 5.20 5.10

-1.9%

133.8 130.1

-2.8%

97.0% 97.4% NA NA 0

32 0 0 1,281,013 1,211,962    -5.4% 943 3 32 865 33 10

95.4% 91.7%

71 2.90% 3.67%

26.4%

18.8% 13.8% 39.0% 90% 83% -7.8% 1.39 1.36

-2.1%

1,584 1570 -0.9% 70 31.0 -55.7% 18.71 17.37 -7.1% 5.20 5.07

-2.5%

133.9 124.7

-6.9%

97.0% 98.6% NA NA 0

33 0 0 1,174,263 1,212,208    3.2% 953 7 42 880 19 5

97.5% 92.3%

68 2.90% 3.44%

18.6%

20.3% 12.0% 39.6% 90% 86% -4.4% 1.38 1.35

-2.4%

1,552 1610 3.7% 70 32.0 -54.3% 18.71 17.00 -9.1% 5.20 5.03

-3.3%

133.6 135.6

1.5%

97.0% 97.4% NA NA 0

34 0 0 1,219,207 1,175,723    -3.6% 966 2 38 906 14 6

97.9% 93.8%

71 2.90% 3.34%

15.2%

20.6% 12.7% 40.2% 90% 95% 5.3% 1.3851 1.35

-2.5%

1,575 1575 0.0% 70 37.0 -47.1% 18.71 17.26 -7.7% 5.20 5.07

-2.5%

133.7 124.4

-7.0%

97.0% 97.6% NA NA 0

35 0 0 1,274,598 1,274,965    0.0% 981 1 24 932 17 7

97.6% 95.0%

71 2.90% 2.91%

0.3%

16.8% 13.3% 42.0% 90% 94% 4.4% 1.3866 1.34

-3.4%

1,619 1604 -0.9% 70 38.0 -45.7% 18.71 16.98 -9.2% 5.20 5.12

-1.5%

133.8 128.6

-3.9%

97.0% 97.7% NA NA 0

36 2 0 1,231,770 1,290,834    4.8% 1008 6 42 937 18 5

97.7% 93.0%

67 2.90% 3.40%

17.2%

16.1% 14.5% 40.4% 90% 92% 2.2% 1.3877 1.34

-3.4%

1,545 1590 2.9% 70 27.0 -61.4% 18.71 16.92 -9.6% 5.20 5.06

-2.7%

133.9 135.0

0.9%

97.0% 97.5% NA NA 0

37 1 0 1,209,526 1,275,323    5.4% 999 5 42 927 21 4

97.5% 92.8%

79 2.90% 2.98%

2.8%

13.8% 13.8% 36.1% 90% 90% 0.0% 1.3872 1.40

0.9%

1,526 1573 3.1% 70 30.0 -57.1% 18.71 17.69 -5.4% 5.20 5.25

1.0%

133.8 134.0

0.1%

97.0% 97.5% NA NA 0

38 0 0 1,234,513 1,205,543    -2.3% 963 4 39 886 30 4

96.5% 92.0%

73 2.90% 3.94%

35.9%

14.2% 13.4% 36.4% 90% 97% 8.0% 1.3868 1.41

1.7%

1,564 1524 -2.6% 70 30.0 -57.1% 18.71 17.92 -4.2% 5.20 5.11

-1.7%

133.8 125.0

-6.6%

97.0% 97.2% NA NA 0

39 1 0 1,171,108 1,233,992    5.4% 975 7 16 918 28 6

96.5% 94.2%

61 2.90% 3.53%

21.7%

16.2% 13.6% 38.6% 90% 93% 3.7% 1.3823 1.38

-0.2%

1,558 1552 -0.4% 70 35.0 -50.0% 18.71 17.86 -4.6% 5.20 4.91

-5.6%

133.6 127.0

-5.0%

97.0% 97.7% NA NA 0

40 0 0 1,247,858 1,217,204    -2.5% 865 2 40 798 19 6

97.1% 92.3%

70 2.80% 3.94%

40.7%

10.1% 15.3% 37.7% 90% 92.3% 2.5% 1.3873 1.39

0.2%

1,561 1543 -1.2% 70 37.0 -47.1% 18.50 17.71 -4.3% 5.20 5.06

-2.8%

133.9 135.0

0.9%

97.0% 98.7% NA NA 0

41 0 1 1,246,778 1,284,692    3.0% 1024 2 40 954 19 9

97.3% 93.2%

73 2.80% 4.25%

51.8%

9.5% 15.9% 35.4% 90% 95.4% 6.0% 1.4024 1.44

2.7%

1,300 1576 21.3% 70 35.0 -50.0% 18.50 17.16 -7.2% 5.20 5.11

-1.7%

134.5 124.3

-7.6%

97.0% 97.3% NA NA 0

42 0 0 1,193,741 1,259,895    5.5% 1002 6 28 943 20 5

97.5% 94.1%

76 2.80% 4.99%

78.2%

14.9% 13.9% 37.0% 90% 95.2% 5.8% 1.3991 1.42

1.5%

1,300 1543 18.7% 70 38.0 -45.7% 18.50 14.37 -22.3% 5.20 5.15

-1.0%

134.4 125.4

-6.7%

97.0% 97.1% NA NA 0

43 0 0 1,242,708 1,305,303    5.0% 1073 3 33 1005 24 8

97.0% 93.7%

76 2.80% 2.86%

2.1%

15.1% 15.2% 37.1% 90% 97.5% 8.3% 1.4022 1.38

-1.6%

1,300 1465 12.7% 70 41.0 -41.4% 18.50 14.98 -19.0% 5.20 5.16

-0.8%

134.5 118.0

-12.3%

97.0% 97.1% NA NA 0

44 0 0 1,243,740 1,308,429    5.2% 1080 5 33 1012 23 7

97.2% 93.7%

77 2.80% 3.20%

14.3%

18.8% 15.5% 38.1% 90% 96.7% 7.4% 1.3852 1.42

2.5%

1,594 1468 -7.9% 70 37.0 -47.1% 18.50 16.28 -12.0% 5.20 5.17

-0.6%

133.8 135.0

0.9%

97.0% 97.2% NA NA 0

45 0 0 1,196,930 1,278,256    6.8% 1039 6 39 971 14 9

97.8% 93.5%

76 2.80% 4.35%

55.4%

13.4% 14.0% 37.0% 90% 93.7% 4.2% 1.3840 1.40

1.2%

1,551 1507 -2.9% 70 35.0 -50.0% 18.50 15.93 -13.9% 5.20 5.15

-1.0%

133.7 122.0

-8.8%

97.0% 97.3% NA NA 0

46 1 0 1,191,146 1,259,506    5.7% 1015 7 62 927 17 2

98.1% 91.3%

77 2.80% 4.12%

47.1%

14.8% 13.2% 36.0% 90% 94.7% 5.2% 1.3835 1.40

1.2%

1,551 1489 -4.0% 70 35.0 -50.0% 18.50 15.65 -15.4% 5.20 5.17

-0.6%

133.7 131.0

-2.0%

97.0% 97.1% NA NA 0

47 0 0 1,236,823 1,262,360    2.1% 1130 6 27 1068 19 10

97.4% 94.5%

76 2.80% 4.26%

52.1%

17.5% 13.5% 37.6% 90% 92.9% 3.2% 1.3870 1.38

-0.5%

1,551 1458 -6.0% 70 37.0 -47.1% 18.50 16.19 -12.5% 5.20 5.16

-0.8%

133.9 144.0

7.6%

97.0% 97.0% NA NA 0

48 1 0 1,176,706 1,250,346    6.3% 1207 9 57 1115 22 11

97.3% 92.4%

76 2.80% 4.51%

61.1%

19.7% 14.2% 39.7% 90% 94.6% 5.1% 1.3824 1.35

-2.3%

1,551 1459 -6.0% 70 40.0 -42.9% 18.50 16.25 -12.1% 5.20 5.16

-0.8%

133.7 161.1

20.6%

97.0% 96.9% NA NA 0

49 1 0 1,175,673 1,263,958    7.5% 1055 5 54 972 19 5

97.7% 92.1%

80 2.80% 4.52%

61.4%

19.1% 12.9% 37.1% 90% 98.0% 8.9% 1.4101 1.37

-2.8%

1,551 1485 -4.3% 70 34.0 -51.4% 18.50 16.16 -12.6% 5.20 5.23

0.6%

122.9 155.0

26.1%

97.0% 96.8% NA NA 0

50 0 0 1,157,509 1,237,457 6.9% 1019 5 35 955 20 4

97.6% 93.7%

77 2.80% 4.92%

75.7%

17.7% 13.2% 39.9% 90% 92.3% 2.5% 1.4091 1.35

-4.2%

1,551 1495 -3.6% 70 36.0 -48.6% 18.50 15.03 -18.7% 5.20 5.18

-0.4%

122.7 158.4

29.1%

97.0% 96.7% NA NA 0

51 0 0 1,420,318 1,430,028    0.7% 1072 8 45 990 24 5

97.3% 92.4%

79 2.80% 3.51%

25.4%

19.4% 12.4% 38.6% 90% 91.1% 1.3% 1.4205 1.39

-2.1%

1,606 1544 -3.9% 70 44.0 -37.1% 18.50 15.02 -18.8% 5.20 5.20

0.0%

125.1 143.0

14.3%

97.0% 97.0% NA NA 0

52 0 0 1,095,475 1,288,102    17.6% 1010 21 71 893 21 4

97.5% 88.4%

85 2.80% 3.97%

41.8%

15.8% 8.4% 38.6% 90% 91.6% 1.8% 1.3583 1.31

-3.6%

1,515 1501 -0.9% 70 34.0 -51.4% 18.50 14.60 -21.1% 5.20 5.31

2.1%

133.5 148.3

11.1%

97.0% 97.0% NA NA 0

YTD 20   1     63,309,547 65,348,112 3.2% 51666 356 2102 47536 1358 321 96.8% 92.0% 72.8

2.80% 4.31% 53.9%

23.6% 12.5% 37.6%

90% 93% 3.3% 1.40        1.36

-2.6%

1,510 1,558 3.2%

70 39 0

18.51 15.34 -17.1% 5.20 5.10 -1.9% 133.1 133.9 0.5%

97.0% 97.3% 1055 384 0
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Accrued Wage feeder Cash accounting Accrued

(15,489.00)

TRANSPORT OPERATIONS

Labour 

Days (3) 7 7 7 7 7 (1)

Volume

Volume 

Days (4) 7 7 7 7 7 0

Week Number

40 41 42 43 44

Total Plan Cash Var Vol Var

Comment

Plan Voume 

(712,919) 1,247,607 1,246,058 1,194,421 1,243,555 1,245,016 0

               Total Cases Assembled (Twin Site) (683,530)

1,216,637 1,284,200 1,250,649 1,268,426 1,269,916

0 5,606,299 5,528,617 77,682 1.41%

Vol Var to Plan

-2.48% 3.1% 4.7% 2.0% 2.0%

Associate Wages 5101010

(9,961) 65,193                     99,840               74,700               76,800               76,500                 (10,929) 372,143 381,130 8,987 14,342

ERNIC Hourly Expense 5107005

(1,517) 8,034                       11,802               14,245               11,180               9,562                   (1,366) 51,940 51,537 (403) 322

Hourly Pension Expense 5105004

1,136                       2,154                 1,625                1,625                1,625                   (232) 7,933 10,878 2,945 3,098

Premium Pay 5101610 4,272 -                      4,461 -                3,000 -               3,000 -               3,000 -                  (17,733) 0 17,733 17,733

Wages - Temporary 5101013 6,028                       11,051               15,600               13,600               15,600                 61,879 34,885 (26,994) (26,504)

Overtime Wages 5101500

2,685                       4,194                 17,300               17,513               17,500                 (2,500) 56,692 43,639 (13,053) (12,439)

Holiday Sick and Vacation Pay - Wages 5101400

6,009                       10,681               10,200               10,200               8,200                   (1,171) 44,119 46,121 2,002 2,650

X-Charges

0 0 0 0

Productive Labour Costs

-           11,478 -             84,813                    135,261           130,670           127,918           125,987             

(16,198)

576,972 568,190 (8,782) (799)

Management Salaries 5101200 0 3,576 3,576 3,576

Clerical Salaries 5101201 2,406 8,504                       5,804                 8,504                8,504                8,504                   (876) 41,350 38,944 (2,406) (2,406)

Wages - Clerical 5101012

742                          1,338                 1,000                1,000                1,000                   (16) 5,064 4,839 (225) (225)

Overtime - Hourly Clerical 5101501

180                          72                     150                   150                   150                     12 714 762 48 48

Holiday Sick and Vacation Pay - Clerical Wage 5101401

86                           172                   130                   130                   130                     3 651 635 (16) (16)

ERNIC Salary Expense 5107006 (469) 900                          900                   900                   900                   905                     4,036 4,505 469 469

ERNIC Hourly Clerical 5107007

58                           152                   112                   112                   112                     56 602 616 14 14

Clerical Hourly Pension 5105006

17                           38                     23                     30                     30                       138 137 (1) (1)

Salary Pension Expense 5105003 211 300                          300                   300                   300                   284                     1,695 1,484 (211) (211)

Automobile Allowance 5103002 0 487                   0 487 487 0 0

Auto Expense 5112001 0 111                   111 111 (0) 1

Other Travel Expense 5112006 0 0 0 0 0 0

Hotel and Lodging Expense 5112003 0 0 0 0

Other Associate Benefits 5103005 0 0 0 0 0 0

Other Associate Relations Expense 5111006 0 0 0 0 0 0

Awards and Recognition 5111005

0 0 0 354 354

Labour Costs

-          

2,148

10,787                    8,776               11,119             11,724             11,115               

(821)

54,848

56,451 1,603 1,250

Other Store Supplies 5201080 48                           6,675                 6,675                6,675                2,676                   5,675 28,424 33,212 4,788 5,255

Retail Uniform Expense 5201025 217                   217 217 (0) 3

Truck Repair and Maintenance 4508001 11,009                     5,984                 3,337                3,337                3,337                   27,004 16,604 (10,400) (10,167)

Fuel Expense 4506050 8,000 28,849                     28,849               28,849               28,849               28,852                 152,248 149,912 (2,336) (229)

Fuel Oil Expense 4506051 1,000 6,903                       6,903                 6,903                6,903                6,906                   35,518 34,349 (1,169) (686)

Other Freight and Transportation Expense 4506055 25,000 4,571                       6,291                 11,554               11,554               18,815                 9,500 87,284 107,064 19,780 21,285

Air Freight Expense 4506045 0

Third Party Fronthaul 4512005 1,000                1,000                1,000                   3,000 34,019 31,019 31,497

Clothing from Our File - Dawn 0

Outside Backhaul Income 4512003 10,000 17,841                     17,841               17,841               17,841               17,841                 99,205 88,770 (10,435) (9,188)

Variable Costs

-          

44,000

69,221                    72,543             76,159             76,376             79,427               

15,175

432,900                       

464,148 31,248 37,770

39 40 41 42 43

Training Cost - Internal 5108001 0 0 0 0

NFT Charges

Backhaul Income 4512001 17,431 -                    16,632 -              16,800 -              17,500 -              17,500 -                5,000 -             (90,863) (114,854) (23,990) (23,990)

Legal Fees 5302030

0 0 0 0

Dues and Subscription Expense 5111001

0 221 221 221

Cleaning and Janitorial Services 5401064

2,404                   2,404 2,404 0 0

Controllable Costs

-          

0

17,431 -                   16,632 -            16,800 -            17,500 -            15,096 -              

(5,000)

88,459 -                        

(112,228) (23,769) (23,769)

Accident Damage 5401016 0

1,158                 

1,158 1,152 (6) 10

Safety/Regulatory Equipment Expense 5103003 0 624                     624 624 0 0

Automotive Insurance Expense 5603001

0 11,500                 11,500 9,758 (1,742) (1,742)

Community Grants 5801020 0 0 0 0 0

Christmas Voucher 4105005 0 0 0

Truck / Tractor Rental 4506035

47,525                     47,525               47,525               47,525               47,525                 3 237,628 237,628 0 0

Non Controllable Costs

-          

0

47,525                    47,525             47,525             47,525             60,807               

3

250,910                       

249,162 (1,748) (1,732)

Total Cost

194,915                  247,472           248,673           246,043           262,240              1,227,171                     1,225,723          1,448 -             12,720          

Week Number

40 41 42 43 44

Paid Hrs Plan

6,474 6,437 6,415 6,415 6,415

Paid Hrs Vol Adjusted

6,313 6,634 6,717 6,544 6,544

Projected Hrs Act

7,622 7,447 7,313 7,313 7,043

Plan Labour Costs

£109,593 £115,171 £116,614 £113,598 £113,598

Actual Var to Plan

£24,780 -£(20,090) -£(14,056) -£(14,320) -£(12,389)

Hrs Variance

-1,309  -813  -596  -770  -499 

JPDS

Plan

1.41 1.41 1.41 1.41 1.41

1,227,171 -                      

Actual

1.38 1.38 1.38 1.38 1.38

-2.1% -2.1% -2.1% -2.1% -2.1% -2.1% -£12,870

CPDH

Plan

188 179 191 191 175

Actual

165.0 161.0 161 161 163

-904.1446158 -802.889014 -1235.667082 -1253.231541 -516.6888831

13.10984482 18.85562692 20.00351049 19.30781363 17.31968782

-£11,853 -£15,139 -£24,718 -£24,197 -£8,949 -£84,856

Paid Absence

Plan

158 206 225 225 190

Actual

363 403 363 363 363

-£2,571 -£2,476 -£1,735 -£1,735 -£2,167 -£10,684

Derv

Price

1.10 1.10 1.10 1.10 1.10

Plan

1.10 1.10 1.13 1.13 1.13

Actual

0.0% 0.0% 2.7% 2.7% 2.7% 1.7%

£2,519.5

MPG

Plan 

18.18 18.18 18.18 18.18 18.18

Actual

9.12 9.14 12.18 12.18 12.18

-49.8% -49.7% -33.0% -33.0% -33.0% -39.7%

-£148,840.2

Distance

Plan 

121688 124434 119336 119336 124565

Actual

121688 124434 119336 119336 124565

-2.48% 3.06% 4.71% 2.00% 2.00% 1.9%

-£110.1

VFILL

Plan 

1574 1502 1560 1560 1424

Actual

1439 1562 1560 1560 1535

Additional Runs

-72.33 32.88 0.00 0.00 64.80 25

Additional Run Costs @ £345

-£24,953 £11,342 £0 £0 £22,356 £8,745.1

52 1 2 3 4

Clothing from Our File - Dawn -                                 labour

Outside Backhaul Income 4512003 -                                 fuel 
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All employees _ Manual __Non-manual |All employees _ Manual __Non-manual

Minor illness (for example colds/
flu, stomach upsets, headaches and 75 64 El 9 80 88
migraines)

Stress 13 47 32 a2

Musculoskeletal injuries (for example
neck strains and repetitive strain a4 48 34
injury, but excluding back pain)

Home/family/carer responsibilties. 35 2 33

Mental il health (for example clinical 2 % o
depression and anxiety)

Back pain 34 5 2

Recurring medical conditions
(for example asthma, angina and 3 2 3
allergies)

Injuries/accidents not related to work ]

Actite medical conditions (for example
stroke, heart attack and cancer)

Pregnancy-related absence (not
maternity leave)

Work-related injuries/accidents

6

Drink- or drug-related conditions

Absence due to non-genuine il
health (that is, ‘pulling a sickie’)

Base:all employees 875; manual 271; non-manual 16

O Type here to search




