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This report is written as an invitation for the Christmas Charity event: The Hearth to Hearth Yule ball, this event will take place in Paris, at the Louvre Museum, specifically in the museum gardens called Cour Marly and Cour Puget. 
Reasons for location
The Louvre ceased serving as a royal residence upon King Louis XIV's court relocation to Versailles in 1682. Its transformation into a public museum began in the 18th century, under the guidance of the comte d'Angiviller, who was instrumental in the construction of the Grande Galerie and the acquisition of significant artworks (Britannica, 2024).
As such, the Louvre is a prime well-known location with a lot of culture collected from all over the world, hence the reason behind gathering such a massive event. 
As the world's largest art museum and a premier tourist attraction in Paris, the Louvre houses approximately 38,000 art pieces spanning from prehistory to the 21st century. It is renowned for displaying Leonardo da Vinci's Mona Lisa, one of the most valuable paintings in existence today (Amancay Tapia, 2024).
Being a well know location and harvesting the history of many cultures it is easy to understand the reasons behind celebrating life and the idea of giving back to the community as much as possible. 
Illuminated by natural light from the glass ceilings, French sculptures in the Cour Marly and Cour Puget are aptly showcased. Many of these statues were originally designed for outdoor settings, such as the gardens of the Château de Versailles or the Tuileries (Louvre, 2024).
The Cour Marly and Puget offer its guests an amazing walk among its history as well as natural light or a walk among the stars at night, being cover with glass ceilings and a vast space it is more then suited for such an event. Acording to Statista (2024), the Louvre in Paris was the most visited museum in Europe in 2023, attracting approximately 8.9 million visitors. This esteemed institution also led the global ranking of the most visited museums. Although attendance showed a marked increase from the previous year, it has not yet fully recovered from the impact of COVID. The Vatican Museums in Vatican City and the British Museum in London followed, with visitor numbers reaching approximately 6.8 million and 5.8 million, respectively. 
Hosting the event in this location would not only help the main cause but support the museum as well in fully recovering after the pandemic.
Yule ball and it’s meaning
The origins of Yule can be traced back to Norse traditions, where it was celebrated as a 12-day festival honouring the god Odin and the spirits of ancestors. Additionally, it was a period to venerate the winter deities for their role in heralding the arrival of spring (Lizzie Burgess, 2023).
In this case the Yule ball will stand for, gathering in celebrating life and working on improving the communities around that are in need, to offer a better future for everyone.
The theme of the event as suggested will be a ball, as such everyone present will have to wear formal clothing and celebrate together.
The Yule Ball, depicted in "Harry Potter and the Goblet of Fire," is a significant and eventful occasion. This splendid and festive evening of dancing is a longstanding tradition of the Triwizard Tournament. The Yule Ball is held on Christmas Day by the host of the Triwizard Tournament. On December 25th, at 8 PM, the event was conducted during the Triwizard Tournament at Hogwarts, allowing ample time to unwrap presents before donning festive attire (Wizarding World, 2022).
Event management and analyses 
Event management experts and educators have long been aware of the broader economic environment in which events take place, understanding how individual events interact with the larger economy through economic impact studies. Lately, there's been more focus on how events fit into their surroundings, considering aspects like stakeholders, environmental sustainability, social capital, and regional development (Quinn, B. 2013).
As such, event management refers to studies that look at events and festivals from a management perspective. There are now plenty of event management textbooks that guide learners through the entire process, from understanding the context to planning, operations, and evaluation.
Linda (2023) explains that the main goal of using PESTEL analysis is to look closely at big-picture factors that can directly affect a business. Companies that use this tool can set themselves apart from competitors, which can give them a boost in their future operations and strategies.
The graph shown here highlights the key factors that might impact the even both globally and locally because of the events that occurred in recent years. By examining these elements, the analysis aims to give a clear picture of the external environment factors that might affect the event in the future.
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There are several factors that might affect the success of the event, and they depend on the collaboration of the countries involved in this. Understanding and accepting these changes will result in a successful event. 
Countries invited
This event extends invitations to the United Kingdom, Germany, and the host nation, France. The primary objective of this assembly is to foster collaboration and unity among these nations, focusing on addressing and alleviating the significant issue of poverty that afflicts communities within all three countries. Through this concerted effort, the participating nations aim to develop and implement strategies and initiatives to tackle poverty, thereby enhancing the quality of life and promoting social and economic well-being for their citizens.
What the issues are 
United Kingdom
Rising Poverty Rates: The United Kingdom has experienced a significant increase in absolute poverty, with approximately 12 million individuals, or 18% of the population, living in poverty between 2022 and 2023. The ongoing cost-of-living crisis has further worsened financial hardship for many families.

Child Poverty: Approximately 4.2 million children in the UK are living in poverty, underscoring the profound and long-term implications for future generations (Robert Cuffe, Isabella McRae, Hannah Westwater, Ella Glover, 2024).
The cost of living, and the increasing of prices in the last years have made put a lot of families in a situation where they need to access government support as well as foodbanks. 

France
The feminisation of Poverty: The cost-of-living crisis in France has had a disproportionate impact on women and children, with single mothers and women being particularly vulnerable to financial instability.
Social Exclusion: Around 14% of the French population lives below the poverty line, highlighting significant disparities between economic growth and social progress (France 24, 2023).
The high expectations in France and the extra support send towards immigrants and wars between others country has left its citizen in a state of high needs, food banks been overflown by the population. 

Germany
At-Risk Population: In Germany, just over 20.9% of the population is at risk of poverty or social exclusion, approximately 17.3 million individuals.
Elderly Poverty: There has been a noticeable increase in the number of senior citizens at risk of poverty, with around 17.5% of pensioners facing financial difficulties.
Social Safety Nets: Despite being one of the wealthiest nations globally, Germany continues to confront significant challenges in addressing poverty, particularly among vulnerable groups such as the elderly and children (Destatis Statistisches Bundesamt, 2023; Statista Research Department, Caritas, 2024).
Not even Germany, a well-known placed country in Europe, has been spared when it comes to poverty issues, after the fall of Berlin till today Germany is confronted with foodbanks and a massive poverty among is young and old population. 
The event’s purpose 
The event will bring together representatives from the United Kingdom, Germany, and France to discuss and identify solutions to the cost-of-living crisis and poverty affecting their countries, as well as to support one another in these efforts. Several proposals for discussion include:
Establishing collaborations with local homelessness and poverty support organizations to ensure the efficacy of existing support systems.
Creating and promoting a welcoming picnic area within venues, allowing individuals to bring their food.
Providing free sanitary products, nappies, and wet wipes in restrooms.
Offering complimentary event vouchers for full days of activities, particularly benefiting families who might find travel expenses burdensome for shorter events.
Using lost property to create boxes of spare clothing, sorted by age group.
Distributing free museum tickets to local food banks.
Reevaluating admission pricing structures to include options such as annual passes and free entry for children (Geraldine Kendall Adams, 2022).
Besides all this options that the host country can offer every country will have to decide what and how to support better its population, from donating clothes and unwanted goods and making sure no ones throw them in the trash to actually encouraging everyone to by an extra meal for the homeless while in town. 

All community members, from children to adults, will be encouraged to participate in supporting their local communities. 
One proposed solution to raise funds is a "naming rights" initiative, which allows donors to name wings, galleries, bricks, or even brushstrokes after themselves or in memory of others. An example of this can be seen in Glasgow's Kelvingrove Art Gallery and Museum, contributions ranged from as little as £2 to £5,000, and the wall now displays the names of 9,500 individuals and families. Traditionally reserved for major donors, the "naming rights" initiative run by Kelvingrove Art Gallery and Museum has democratized this fundraising strategy, fostering a stronger relationship between museums and their local communities (Ilma Ibrisevic, 2024).
By allowing anyone to donate as little as one pound to have their name written on a plate and to be seen by everyone else who will pass by might encourage the community to support its less fortunate peers. 
Special Guests 
In addition to the leaders of the invited countries, the event will also feature distinguished guests from prominent corporations such as BMW, Chanel, and Shell. 
All attendees will be encouraged to contribute either through financial donations or by offering valuable items. These items will subsequently be auctioned, with the proceeds directed towards supporting local communities in the participating countries. Contributions can aid these communities either monetarily or by providing essential supplies to local food banks (BMW Group, CHANEL, Shell, 2024).
Many important companies are known for their massive contributions to the communities that they operate in by why not invite some of them to such a big event and prove that a change can be made in more then one country at a time. 
Support systems
France
France boasts an extensive network of Banques Alimentaires (Food Banks), which collect surplus food from supermarkets, producers, and individuals to distribute to those in need. This system has experienced considerable growth, particularly in response to rising inflation and the increased demand for food aid (FOUNDATION Carrefour, 2024; Rfi, 2023).
[bookmark: _Hlk181986193]France has been having a food bank system in place for years and its mostly collecting food to distribute to those in much need of help, but a better idea would be to collect any usable items as well such as clothes and furniture etc and not just put them in charity shops and ask for cash in exchange, not everyone can afford that especially people in poverty. 
Germany
Germany's food bank system, known as Tafel, was inaugurated with the establishment of the first Tafel in Berlin in 1993. Today, there are over 930 local branches across the country. These food banks provide groceries to individuals with low or no income, reflecting a significant and organized effort to mitigate food poverty (Lisa Hänel, 2023; Anja Simmet, Peter Tinnemann, and Nanette Stroebele-Benschop, 2018).
As well as France, Germany has been having a food bank system in place for years and its mostly collecting food to distribute to those in much need of help, a more productive idea would be to collect any usable items as well such as clothes and furniture etc and not just put them in charity shops and ask for cash in exchange. 
United Kingdom
The United Kingdom has an extensive network of food banks, coordinated by organizations such as The Trussell Trust, which operates over 1,700 food banks nationwide. These food banks provide emergency food parcels to individuals and families experiencing food poverty, underscoring a crucial support system in the face of economic hardship (Brigid Francis-Devine, Xameerah Malik, and Nerys Roberts, 2024).
What United Kingdom is facing is lack of volunteers, besides the cost of living and the pressure of working till 60+ even 70+ less and less people are willing to volunteer in foodbanks, as a result, many foodbanks are closing and so are a lot of people losing their local support system. 
Expectations and achievements 
Following the conclusion of the event, each participating country is expected to have developed more effective strategies to support and sustain their citizens and communities. By the end of the evening, the aim is to raise at least 100,000 units of the respective country's currency. These funds will be allocated to support local food banks, providing crucial aid to those in need.
Given the anticipated success of the event, it is intended to be held every 2 to 4 years. The frequency will depend on the willingness of the involved countries and the budget allocated for the event. This periodic gathering will ensure continued collaboration and improvement in addressing poverty and sustaining community support across the participating nations.
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