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SUMMARY 
The report describes how Aether Innovations can create an innovative culture through modern practices such as innovation sprints, teamwork, and learning opportunities. It also emphasizes hybrid work and considers learning using Gibbs Reflective Cycle.


































INTRODUCTION
Innovation is really important for Aether Innovations to be successful. Aether Innovations is having some problems. They are not growing fast and customers are also not very happy with Aether Innovations and lot of employees are leaving the company. 

Aether Innovations needs to make some changes to how people work. They should try some ways of doing things and be more supportive of their employees. This can help the employees, at Aether Innovations feel more motivated and come up with ideas. It can also make Aether Innovations a better place to work where people like to work and think of new things.
























PART-A BUILDING A CULTURE OF INNOVATION & FUTURE WORK PRACTICES
· Some organizations have a more traditional organizational structure, have rigid policies and limit the amount of freedom that employees have. These types of limitations can negatively impact employee motivation and creativity and lead to employees feeling that their innovative ideas are not valued this discouraging them from sharing those ideas.

· For Aether Innovations, it appears that both employee engagement and customer satisfaction are negatively impacted by these issues. Aether Innovations will need to change its existing culture and adopt new work practices to improve creativity and collaboration.

3.1 Creating a Culture of Innovation: -

Open mindedness: -
Organizations that are open for communication which create a difference in culture because employees feel that their ideas are valued and their ideas are considered something special in the organization, which is key to the success of the organization.

[image: ]Collaboration: -
Organizations that provide space for sharing ideas and communication among employees, both digitally and physically, foster a culture of creativity among employees and generate more ideas.

Continuous learning: -
Continuous learning enhances employee’s knowledge and optimizes their work practices. They can learn tools and ways of doing things. This helps them stay relevant. New knowledge and best practices are important. Employees can upgrade their skills. They must keep learning. This helps them stay relevant.

Risk tolerance: - 
To encourage risk-taking and ideas due to innovation within the organization.

Experimentation: - 
By maintaining a trial and error and experimentation environment in the organization, employees gain knowledge along with learning.

Supportive leadership: -
Leader who inspires their team members and also maintains co-ordination between them also listen their team members voice.

Recognition and reward: -
Encourage them to come up with creative ideas and solutions to problems and encourage them to try new things instead.

Adaptability: -
Changing technology, market dynamics and changes in the business environment must be adapted.

Customer centricity: -
Feedback from customers is used in the innovation process because a customized product creates a customer and by keeping the customer at the center, they put more effort into the innovation process and get better results.

Long term focus: - 
Innovation requires continuous effort, which leads to better results in the long run rather than one time investment.

3.2 Cultural and Structural Initiatives to Promote Innovation: -

· Sprints for Innovation:
Innovation Sprints are short, structured periods lasting 1 to 5 days. During this time, small teams from different departments work together to test a new idea and solve a problem. The team's effort results in a prototype test version. This version is tested with users to collect data on what should happen next with the idea.

The outcome of innovation sprints is to help organizations innovate and grow their businesses in a changing market. This is because innovation sprints enable organizations to innovate. Organizations like Aether Innovations use innovation sprints to grow their business. Employees at Aether Innovations test technologies and product ideas by running innovation sprints often. These sprints help employees work together and make decisions. Innovation sprints encourage collaboration, among employees.

· Programs for Intrapreneurship: -
Intrapreneurship gives employees within an organization the opportunity to behave as though they are running their own business while coming up with new ideas, products and improvements. The individuals who participate in intrapreneurship are referred to as intrapreneurs and they aid the organization by developing new products and services so that it can remain competitive within the marketplace.

The ultimate goal of intrapreneurship is to provide employees with an opportunity to contribute to the growth of the organization through the creation of new products, services and new business opportunities that are of value to the organization.

Aether Innovations can help staff members be in charge of their projects. This happens when Aether Innovations starts programs that let staff members be like entrepreneurs, inside the company. Staff members who have interesting ideas can get money to make their ideas happen. They can also get time to work on their projects and people to guide them. This is all part of the Aether Innovations program to help staff members with ideas.

·  Teams that are Cross-Functional: -
A cross-functional team is made up of people whose jobs or roles differ significantly in their skills and experience. Each member of the team has a unique set of skills, knowledge and experiences gained from the position held in their own department when combined, the talent from different departments will produce a broader set of skills that can assist the team in solving problems, making better decisions and developing new ideas. 

In addition, by using cross-functional teams, companies can improve communication and develop greater collaboration among employees working on different teams and across departments therefore companies that use cross-functional teams will operate more efficiently and produce greater results.

In order to assist Aether Innovations, develop improved lines of communication between business units as well as create more robust and creative solutions, cross-functional teams are being established.

· Ongoing Education and Skills Development: -
Continuous learning is the process of gaining new skills and knowledge during a person's career. To keep up with new technology, employees must keep learning to develop these skills and knowledge. This can lead to promotions and boost their self-confidence. Offering a supportive environment for local employees improves their skills, grows their workforce, and helps them embrace new technologies.
[image: ]3.3 Future Work Model: Hybrid and Remote Work: -













· Hybrid Work Model: -
 A hybrid working model is a flexible way to represent staff where the employee works at the office and remotely (such as from home) over the course of a designated work week. It is a combination of the advantages of both traditional offices working, in addition to remote working, enabling an employee to work from the place most suitable for them and given their productivity level. 

The use of this model allows employees to have enhanced ability to maintain a healthy work-life balance, flexibility, and increased levels of productivity. The employer can attract skilled employees as well as save on overhead associated with the organisation and ultimately increase productivity. The employer may also establish different types of work schedules such as fixed office days or permitting employees to designate their workdays.

If Aether Innovations chooses to implement a hybrid work model. It will have a great impact on the ability of the company to attract and retain top-level employees while at the same time keeping the company productive.

· Remote Work and Digital Collaboration: -
[image: ]Remote work allows employees to do their jobs away from a physical office and provides the opportunity for individuals to finish their work without travelling to one specific central workplace. For example, a remote worker may complete their job from home, a coffee shop or any other location with Internet service. Other names for remote work include telecommuting and telework.

Remote work comes in two types - Some people work from home time while others split their time between home and an office. When people work remotely, they get perks. They can choose when to work and save money have time for personal stuff and sometimes get more done.

To make remote work happen at Aether Innovations the company needs to spend money on tools. These include platforms for team collaboration apps for managing projects and tools, for communication. With these tools Aethers teams can talk to each other all the time. Do their jobs well.

Aether Innovations would use these technology tools to help their teams work together and be productive. Remote work needs these tools to work well. Some of the ways to keep remote employees engaged and aligned to the organization will include regular virtual team meetings, team check in videos and on-line brainstorming sessions.

· How Will The New Approach Benefit Employee Performance
· When employees are allowed to contribute their input through both informal and formal channels of idea contribution and to play an active role in making decisions. They will experience increased motivation which results in a higher level of engagement and satisfaction with their employer.

· There is an increase in team collaboration when team members work together to solve problems, which increases Innovation with the collaboration between team members and the combination of the skills and experiences of the individuals involved creates a more desirable product than could be produced had the team been working alone.

· An increase in employee satisfaction with their Work - Life Balance, and therefore reduced stress, which leads to an increase in productivity and commitment by employees.












	PART-B REFLECTION
4.1 Gibbs Reflective Cycle: -

Description: - 
In this step, you explain what happened in the situation. You only describe the event without giving opinions.

Throughout my time in this course, I learned a lot about the role that HR-Management Strategies have in creating Innovative and High-Impact Organizations. Through the understanding of how HR practices will help improve employee motivation, engagement, and productivity.

Also, I learned about Innovative Culture, Talent Management, Leadership Support and Current Workplaces. These concepts were the basis of determining how an organization can align the people and performance of an organization to achieve the stated objectives and goals of the business.

                                                              Feelings: -
[image: ]Here you think about how you felt during the situation and after it.  You may also consider how other people felt.

At the start of this module, I did not really get how Human Resources strategies would help with innovation and success. As I learned about the Human Resources ideas and frameworks in this module, I became more confident and I found that I understood the Human Resources role in helping the organization and business grow.

Finally, because of the increase in relevance of today's modern work environment. It’s became even more interested in furthering my understanding of new intelligent work practices.



Evaluation: -
You look at what was good and what was bad about the experience. If the culture of the organization is balanced and has a positive supportive culture for creativity, then people will be interested share ideas and collaborate with others. Another important thing is that due to learning, the employee's certification and productivity increase. Moreover, if there is a hybrid conversion then employees can balance both personal life and professional responsibilities.

Analysis: - 
In this stage, you try to understand why things happened the way they did. You analyse the reason behind the success. The concept of strategic human resources management was the overall lesson from this module and how it is necessary for companies to take advantage of other functions of the Human Resources department in order to build an environment that fosters innovation and growth.
Companies can make things better for their employees. Get more work done when people work together learn from each other and have flexible schedules.
This kind of thing helps create a place where people want to get better at their jobs and keep learning things so they can use the tough times to become better people and improve their skills, which is what companies like to see in a growth-oriented culture where employees are always looking for more ways to increase their skill set and use the challenges they face to grow as individuals, at these companies.
Conclusion: -
Here you think about what you learned from what happened. You also consider what you could have done differently. The things I was taught in this part of the course showed me that it is really important for the people in charge of employees to make plans that match what the company wants to achieve. This makes sense because when you have leaders, a nice work environment and modern ways of doing things it makes the employees happy and the company works better. Through the learning I improved my skills in the culture innovations, also improve the organisation culture knowledge of the organisation 

The experience showed me that I need to learn more about human resources strategies. These strategies are important for helping organizations.

I believe that by learning more about human resources strategies I can help create a work environment. 




Action plan: - 
In order to remain relevant in tomorrow's workplace, I will continually develop my expertise and skill set surrounding digital technology, artificial intelligence and data analysis all of which will allow me to adapt to the changing work place and continue to be competitive within my career.

As well as mastering these technical skills, I will also work to enhance my critical thinking, creativity and problem solving skills because they are difficult for AI to replicate and provide the necessary human element needed in leadership and decision making positions.

4.2 AI and future work: -   

Artificial Intelligence has become a crucial business tool in today’s digital age. Companies that take advantage of AI achieve ways to improve their operations, reduce response time and increase productivity. AI enables the processing of vast amounts of data, makes recommendations on what products to purchase, answers customer queries via chatbots and automates many tasks. As a result, companies will be able to service their customers more quickly and reduce their operational overheads. Completely relying on AI is not necessarily the smartest solution.

Human interaction within business is fundamental. While Humans possess emotional intelligence, creative thinking, and a deep understanding of diverse situations. when faced with a complex problem or needing extensive clarification regarding an issue, many customers prefer to speak with a human versus an automated response system.

Human Connects with emotive response creates trust and builds stronger relationships than what AI is capable of delivering. Businesses need to find a balance when it uses Artificial Intelligence. it should also make sure to keep in a connect. Artificial Intelligence is really good at doing tasks that easy and repetitive. For example, Artificial Intelligence can answer questions put information into a computer or handle routine requests from customers. This means employees have time to work on important jobs. They can think of ideas and make plans to solve complicated problems. They can also plan for the future. Give customers the help they need. When Artificial Intelligence and humans work together, they can make the experience better, for the customer. Artificial Intelligence and humans can provide value to the customer experience.




CONCLUSION
Aether Innovations can really help people be more creative and work better together. They do this by having innovation sprints and programs that let employees come up with ideas. They also have teams made up of people from parts of the company and they make sure people are always learning new things.
This helps make a work environment where people feel supported. Aether Innovations also lets people work from places, which makes people happier and more motivated. When the company makes sure that the people, the way things are done and the work environment all fit together Aether Innovations will be more innovative and successful in the run. Aether Innovations will create term value by doing these things.
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