[image: ]




Module Code: LCLM4005
Module Title: Employability and Career Development
Assessment Title: Portfolio of written tasks
COMPONENT: 2

[bookmark: _heading=h.esjxzwt7sd73]

[bookmark: _Toc235123143]Task A 
[bookmark: _Toc235123144]Job Adverts and Key Skills 
The selected job advertisements are for a Store Manager at Aldi and a General Store Manager at ASDA. The roles differ from each other in terms of scope. But, one common thing is that employers are seeking candidates who possess transferable skills like leadership, commercial awareness, strategic decision-making and people management skills. The Aldi job advert focuses on hiring people who can lead high-performing teams within a lean and rapidly evolving retail market (Indeed, n.d.a). The advert mentioned that managers will be responsible for posting employee development, maintaining operational efficiency and ensuring health and safety compliance. Consequently, the ASDA job advert indicates that the candidates will be responsible for improving stock availability, managing multiple departments, maintaining legal compliance and minimising waste throughout (Indeed, n.d.b). Therefore, all these expectations that both advertisements have demonstrated directly indicate that it is very important for retail managers to have both operational and strategic competencies so as to achieve company goals.  In addition, both companies expect their retail managers to demonstrate adaptability, resilience, and the ability to make efficient decisions within the evolving retail landscape. This indicates that contemporary retail managers are not just responsible for daily supervision but also for driving organisational performance.
The comparison of both advertisements highlights some commonalities. First is leadership, which is positioned as the foundation of company success. Aldi expects its store manager to inspire, coach and recruit good teams while creating a positive work environment, which is crucial for improving employee motivation (Dullah, Limgiani and Suwardi, 2023). In the same way, ASDA also has the requirement of a manager who can motivate team members and communicate with people from different departments. As such, it shows that both retail companies are expecting their leaders to create a positive culture of development and engagement among the employees. Further, other commonalities are customer service excellence and operational and commercial management. Both companies require their managers to ensure operational excellence and demonstrate commercial awareness. 
Among all these, leadership is one of the skills that is valuable for my future career. Halimuzzaman (2022) mentioned that through leadership, operational efficiency can be improved, and customer service standards can also be strengthened. This makes me realise that effective leadership is much beyond just motivating employees. Hence, developing advanced leadership skills will help me through my learning process.
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	Strengths 
	Weaknesses 
	Opportunities 
	Threats

	Effective interpersonal and communication skills that help in professional interaction, teamwork and relationship building (Matlhaba, 2025)
	Very limited practical experience in managing retail teams or daily operations 
	Professional courses are available on LinkedIn related to leadership, retail management and customer relationship management 
	Increased competition from already experienced candidates within the retail sector

	A customer-centric mindset is very important to deliver premium quality customer service and maintain positive relationships (Čavlin, Bulović and Šmitran, 2024)
	Low confidence in terms of making decisions during challenging situations 
	There has been a growing adoption of digitalisation within the retail sector (Mostaghel et al. 2022). This provides an opportunity to develop analytical and technological competencies 
	Increased employer expectations related to commercial awareness, practical experience, knowledge and operational performance

	Resilience and adaptability skills help in working under pressure, while efficiently managing challenging situations when needed (Chye et al., 2024)
	Limited practical experience in using advanced retail management tools and digital technologies 
	Opportunities to obtain practical experience in retail management through job shadowing or internships
	Inability to engage in professional development can reduce progression opportunities in the retail industry 


Table 1: SWOT Analysis 
(Source: self-made)
The above analysis has indicated that I have great transferable skills that can support my employability within the retail management landscape. My core strengths are communication, problem-solving, adaptability, resilience, and organisation. All these skills are extremely important for me to work efficiently in demanding situations. However, several weaknesses have been highlighted, such as limited practical experience and a lack of confidence in managing retail operations. Therefore, addressing all these weaknesses is very important to progress into senior positions. Hence, several opportunities have been identified already. Well, there are also several threats, such as increased competition in retail management. Conversely, several threats like increased competition and increased employer expectations can still discourage workers. Overall, the above analysis indicates that I am prepared to enter the retail management landscape. However, I still have to indulge in practical experience and ongoing learning. Consequently, engagement in a continuous workplace, learning, professional development and leadership training can help me to transform all my weaknesses into considerable strengths while improving my career progression and employability.
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My readiness for personal advancement and employability is highlighted as an amalgamation of practical work experience, academic achievements and transferable skills related to professional development. All these experiences of mine have helped me to develop the behaviour, knowledge, and competencies required for the job role of a retail manager. In addition, they have also improved my confidence in applying different theoretical concepts to practical situations while also helping me to perform efficiently in a rapidly evolving retail industry.
In academic terms, I have a strong knowledge of leadership, business management, marketing and operations management. I have completed numerous assignments involving financial decision-making, strategic planning, organisational analysis, and problem-solving. All these tasks have helped me tremendously to improve my capability to evaluate challenging situations while recommending effective solutions. Through group-based assessments, my analytical reasoning, critical thinking and communication skills have also improved. Since Mohamad et al. (2025) mentioned that digital literacy is a core competency in the retail sector, I can very proudly say that my academic experience has helped me develop basic digital skills by effectively using presentation tools, data analysis, and business software. However, I feel that I still do not possess advanced digital skills, which I feel are necessary to learn to sustain myself in the retail management sector.
Additionally, my work experience also supports my employability and readiness for the retail management sector. This is because I have always been working in a customer-centric environment. This has strengthened my teamwork, communication, empathy, and customer service skills. Moreover, working with my co-workers who come from diverse backgrounds has also improved my conflict resolution, collaboration and cultural awareness skills, which are very important to manage diverse retail teams like that of ASDA and Aldi. My readiness for career advancement is exemplified by my engagement in various education-related activities. For instance, taking part in group assignments enabled me to improve my skills of delegation, leadership and decision making. All these practices have enabled me to increase my confidence in working in cross-functional teams. 
Finally, taking into account everything that I discussed above, I can say for sure that academic knowledge, practical experience, transferable skills, collaborative learning, and personal learning indicate my readiness for employment and professional growth. Although I understand that I need to develop and enhance my practical leadership and commercial management skills, I am sure I have the necessary drive and ability to develop and achieve success in retail management.
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Depending upon the above analysis, my short-term or priority goal is to first get a graduate store manager role in Aldi or ASDA, which I will achieve in the next 12 months. This will help me obtain practical experience in terms of customer service, leadership, and retail operations that can also help me apply my academic knowledge professionally. Further, in the long-term, my ultimate goal is to progress in a store manager role, where I lead high-performing teams and achieve all the financial targets while being customer-centric and company-committed. I aim to achieve this within the next 3 to 5 years. These goals are very important to me, and they align perfectly with my career aspirations as they improve my competitiveness to become a great retail leader.
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	Developmental Need 
	Specific
	Measurable 
	Attainable 
	Relevant 
	Time-bound

	Commercial awareness 
	Improving knowledge of stock control and KPIs by completing training and applying my knowledge to business scenarios
	Analysing the monthly KPI report and achieving a certification
	Through workplace exposure and online learning platforms like LinkedIn Learning and FutureLearn
	Improves commercial knowledge needed to achieve profitability
	6 months 

	Leadership and team management 
	Developing practical leadership skills by leading a team to enhance employee engagement, confidence and decision-making 
	Lead one or two team projects, and obtain good peer reviews and positive feedback from the supervisor
	Looking for leadership opportunities in an assistant or a graduate management role
	Supports my goal of becoming a retail store manager who can lead high-performing teams 
	12 months 

	Decision-making and communication 
	Strengthening decision-making skills by delivering quality presentations and practising workplace problem-solving 
	Deliver at least two communication workshops to receive positive feedback
	Can be achieved through workplace activities 
	Improves skills needed for resolving conflicts and delivering quality customer service
	9 months 


Table 2: PDP Plan 
(Source: self-made)
To summarise, it can be noted that successful retail operations require leaders with business knowledge, practical skills, and good interpersonal abilities. Comparing the job ads of Aldi and ASDA demonstrates what skills the major UK retailers expect from their job candidates. .
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