[bookmark: _GoBack]Event Evaluation and Reflection


[image: ]










Name: Natalie Beard
Student Number:1807949
Module: Live Events Project
Module code: BMBM5012


In this essay, I will evaluate the Swansea Soup project using Gibbs reflective cycle (Gibbs' reflective cycle, 2019) in order to reflect on what changes could have been made to the planning and delivery of the event to ensure its future success. Swansea Soup is an event that was set up by myself and a group of three other Events students from University of Wales Trinity St David in order to support local causes by giving them a chance to pitch to an audience who would vote for their favourite cause to receive a prize pot made up of the audience’s entrance fees, this was inspired by other already established Soup projects that are taking place worldwide (Ruz, 2015). The aims of this event were to raise awareness of the causes by attracting an audience to hear the pitchers speak, to raise £100 in money for the causes and to bring the causes together for this event, these objectives were due to be achieved and assessed by the event date of 15th March 2020. The aims and objectives of this event were due to be measured using a feedback survey to enable us to asses and make amendments to the event using a Control Cycle (Tum, Norton and Wright, 2006), however, due to a recent pandemic the event was postponed and will be rescheduled at a later date when it is safe to do so, for this reason, I will focus solely on the planning process of the event in this essay. 
According to Tuckman’s Forming, Storming, Performing model (Forming, Storming, Norming, and Performing: Understanding the Stages of Team Formation, n.d.) it is expected that there will be some conflict early on in new projects. During the first two weeks of this project, a lot of time appeared to have been wasted as the team could not decide on an event concept and so we were in the storming phase for longer than I would consider being necessary. Having analysed the reasons for the conflict I have concluded that the team were not diverse enough as there were too many team members with similar team role personalities in accordance to Belbin’s Team Roles (Mullins and Christy, 2016). Once deciding to split the original larger team of seven people into two separate teams, the team was more balanced and the conflicts appeared to stop, we then implemented a Gantt chart in order to keep track of tasks and manage our time (Tum, Norton and Wright, 2006) although we did not manage to stick to all of the allocated timeframes. I feel that If I were to run another event which was facing the same problems, I would make sure to suggest re-assessing team roles earlier on in the planning process to ensure that the team is balanced from the start. The delays in initial stages of the event meant that we had less of a time to book a venue, receive pitch applications and market the event and a lot of the tasks ended up being rushed and the Gantt chart not being strictly followed. According to Dennis Lock, a project which is not started on time is unlikely to be completed on time (Lock, 2007), and for this reason, it is important that we give ourselves as much time as possible when starting a project so that we can plan and run the event efficiently without having to rush tasks to complete them. 
The main obstacle faced as a result of having a smaller team was in relation to the allocation of tasks, having planned the event based around EMBOK’s planning model (EMBOK Model, n.d.), there were fewer team members than there were roles and so team members had to take on multiple roles in order to complete all tasks needed to plan the event. According to the European Commission, hours worked or workload is one of the most common causes of stress within the workplace (Mullins and Christy, 2016), it became clear towards the end of the project that some of the team members were suffering stress due to having taken on a large workload due to absent team members not completing their roles, this caused conflict within the team and is perhaps something that could have been avoided if they had not taken on extra tasks outside of their own agreed roles.  If I were to organise a similar event again with a small team, I would suggest that everyone work only on the tasks allocated to them and tasks are not reallocated unless they are not completed within the timescale set out of the team leader, this would lessen the workload for those taking on multiple roles and establish accountability for those who are not completing their own tasks on time. 
As word of mouth through networking events proved to be a successful method of marketing,  the team attended local business networking events several times. I feel that the whole team including myself needed to practice this skill to become more successful as if we had been more confident speaking to other people about the project I feel that we would have attracted more help and support from other local businesses. According to Anders Ericsson (Ericsson, 2013), in order to perform better in a skill, you must repeat the skill with deliberate practice and continue to learn new ways of performing that skill to become an expert. Although I do not think we need to become networking experts to effectively promote our event, I feel that if I were to do a similar event again I would suggest that we attend more networking events to become more accustomed to that skill.  I feel that we all improved our networking skills slightly by the time we had attended a few networking events as we were starting to build connections with local businesses, according to (Bowdin et al., 2011) networking is one of the key areas of knowledge for an Event Manager. 
When referring to Belbin’s Team Roles (The Nine Belbin Team Roles, 2020), I would consider myself to be a Shaper as I love a challenge, thrive on pressure and I’m driven by the success of a project so will do everything I can to see it succeed. I feel like my Shaper personality may have provoked a few of the members of the team throughout the project, particularly the team leader as I have a strong vision about the direction of the project, which the team leader did not always agree with as I think they were less optimistic about how successful the project would be and its long term impact due to a few setbacks we faced early on in the project. According to Getz, “Entrepreneurs are not discouraged by failures and often bounce back from a failure to try again”(Getz, 2007), I think having run businesses for the past ten years I have become accustomed to both successes and failures and so I am not as easily phased by events not running as expected, reflecting on this, I could have perhaps been more sympathetic to other team members when they were feeling discouraged and help them to maintain motivation. If I were to take part in a similar project again I think I would nominate myself to be the team leader as I feel I could motivate team members to maintain their optimism and quality of work, according to (Bowdin et al., 2011), without motivation staff and volunteers can lack enthusiasm for achieving an event’s goals.

During my role in Operations, I was required to write up both risk assessment and a contingency plan (Tum, Norton and Wright, 2006). I feel that I correctly identified the legal documents and health and safety procedures that would need to be in place to ensure the event was safe to go ahead, however, I think I underestimated the impact implications of some of the risks identified and could have adapted the contingency plan to better reflect what should happen in the case of an Act of God. Other Soup events such as Harlow Soup have recently adopted an online event model (Support for people in Harlow affected by Covid-19 organized by Harlow Soup, 2020), this is perhaps something we could have put into place as opposed to postponing the event had we researched all other potential opportunities.
I do not think there would be much I need to change about my role within marketing for this event, I feel like the quality of marketing materials was of acceptable quality and we successfully identified our target market and how to advertise the event in a way that appeals to them. The event marketing could have perhaps been more effective if we had obtained a bigger budget in advance of the event. If I were to run a similar event in the future I would perhaps consider trying to obtain a budget through sponsorship (Shone and Parry, 2004)  as opposed to being reliant solely on ticket sales and our own personal funds. 
Overall I think we worked quite well as a team of four, with the only conflicts being in relation to stress from workload, I think this could have been better managed had some members of the team not been absent most weeks and people had worked only on the tasks allocated to them. I think the event would have been a success if it had it gone ahead as planned and I am confident that the rescheduled event will have even more of an impact as we will have more time to plan and market the event. 
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