                                            Speaker notes 


Project life cycle is a tool that is used to create a basic framework of a project before starting it. Its purpose is to to effectively manage the completion of a major deliverable and is usually divided into phases, depending on the nature of the project. The most common project life cycle is the 4-phase one. The first phase is project initiation where the teams are formed and the project is chosen, the second phase is project planning where the project plan is created, the tasks are divided according to the program,  the third phase is project execution, where the project is monitored and its ensured that the project will be ready in time, the last phase is project closure, when the project is completed and a general evaluation is made. (Peter, 2018)
A quad chart is a form of technical documentation, used to briefly describe an invention or an innovation, they are divided into four quadrants. The purpose for this tool is to help us clarify exactly what our project is all about, and to help us with planning and communication.  (Dan, 2020)
Our quad chard it includes project scoping, stakeholders, desired outcomes, and measures of success. In the first box of our quad chart, we said that we want to raising awareness to the health minister and family about cancer support, our objectives were to find out the cancer patients needs and to produce a report for the health minister. We start with compiling the questionnaire and send them to people. We had 22 people answered back to our questions, so we find out which are the cancer patient needs. We analysed the results of the questionnaire, and we will produce a report for the minister for future improvements until of 1 of July.
Evaluation is the process of measuring the success of a project and help us to learn from our mistakes (if we had any), so we can make improvement in the next projects. Evaluation can be subjectively (exercise judgment, relies on opinion) or objectively (quantifiable evidence, meaningfully comparison). Depends on type of project and nature, evaluation can be hard (measurable, numbers, profit) or soft (the process itself, people experiences, behaviour, results). Also, evaluation can be summative, illuminative, formative, and participative.
Our project benefits from a hard evaluation(summative) because we have exact and measurable numbers: 22 people answered our questionnaire. Our project is also part of the soft evaluation (formative- we will do a report for Health minister for future improvements), because people have shared with us the experience they have had. (Landau, 2022)
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