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Staff Shortages Proper Care UK


[bookmark: _Toc111320638]Abstract 
Proper Care UK has hired me as their consultant to oversee the current problem that is occurring (staff shortages). Which I have come up with a variety of solutions which will help to benefit their company going forward. Staff shortages is currently a Global issue that we need to get in control of. 
As a Care it is important to have staff members as they are caring for elderly people and need a team of staff to work together to reach the common goal. This detailed report should help Proper Care UK going forward so they don’t have challenges going forward. 

[bookmark: _Toc111320639]Introduction 

In this report I am going to be addressing the problem of staff shortages within Proper Care UK. The care home has had a mass drop in staff recently and it has made an impact in the quality of care being provided due to not having enough staff members. Proper Care is a UK adult care provider and are currently facing huge consequences for both patients and staff within their home. There will be different solutions in how the care home can resolve the current problem such as PESTLE analysis, SWOT, Fishbone diagram and PMI charts that could be an effective way to help with staff shortages.
Staff shortages has currently made a mass impact across the health and social care organizations globally. ‘NHS hospitals and healthcare organizations are currently reporting a shortage of more than 100,000 staff.’ 
If Proper Care cannot get under control of this situation it could result in: patients waiting lists growing, impact the quality of care, and potentially undermining the future sustainability of services.



[bookmark: _Toc111320640]Define the problem, Scope and Impact

The main problem that Proper Care UK are facing is staff shortages, they are currently facing major consequences for staff and patients. If further problems begin to occur Proper Care UK will undergo significant challenges that will affect the whole company.
How wide is the problem?
So, the main concern is staff shortages in Proper Care UK care home. Currently staff shortages are a Global concern for many health care organisations especially due to the whole world having had Covid-19 which resulted in a worldwide pandemic. (Roy et al., 2020) Novel Corona Virus Disease (COVID-19) originating from China has rapidly crossed borders, infecting people throughout the whole world. Covid-19 is one of the largest impacts to effect staff shortages. 
Other reasons for staff shortages.
Staff shortages are also happening from staff having time off for several reasons such as:
1. Lack of communication 
2. Travel expenses could be too much
3. Illness 
4. Mental health issues
5. Low wage 
Some of these points that have been made are reasons why there isn’t enough staff. lack of communication is not a good trait to have as it can lead to meetings with managers that could have a negative impact on the staff. When discussing the job everything should be said clearly. Low wage is another reason that could be impacting staff shortages as if staff are not getting enough money, it can be hard to have the money to travel to and from work. 
[bookmark: _Toc111320641]Who are affected by the problem and why?
Staff – when there is not enough staff within the workplace this puts extra pressure on the staff that are there. Because they have a much heavier workload, it is hard for them to complete all the tasks they are given in the day as there isn’t enough time to fit it all in. It can also cause physical exhaustion and higher stress levels. (Waters and Doult, 1998) shares that shortages occur when demand for nurses outstrips the numbers of nurses available for employment.
Patients – staff shortages also affect patients as they have longer waited times to be seen, which can lead to growing body waiting lists and there isn’t enough ratio in staff to patients.
Manger - shortages of staff could end up causing major business issues due to stressed staff members and patients that are not happy with the service.

[bookmark: _Toc111320642]Pestel analysis

Pestel will be able to help Proper Care UK to establish their external factors that could impact them. With a pestle analysis it can help the care home by trying to prevent any impacts that could occur in the near future. PESTEL analysis can help to find out the pros and cons to see what is going good within the Care Home and what they need to work on improving.
For example, Proper Care UK are doing well with the Legal factors, however on the other hand they are struggling with Economical factors as for instance:
· Staff members are overworked 
· Patients have a long waiting period
· Providing staff as there is a mass drop in staff
Below is a is a PESTEL analysis that will be an effective way to help Proper Care UK.



	Political
	Economical 
	Sociological
	Technological 
	Legal 
	Environmental 

	
Brexit – less staff 

Covid-19

Follow rules and regulations 

Political Stability 


	
Overworked 

Less pay 

Long wait time 

Providing staff

Providing money 

Inflation rates 
	
Behaviour in a working area

Attitudes – working environment 

Mental health 

Age 

Cultural Barriers 
	
Better communication

Latest equipment 

Mobiles/ computer/PCs and iPad 
	
Data protection 

DBS

Confidentiality 

Copy writes 

Risk assessments
	
Clean community 

Health 

Hygiene 

Climate change

Environmental changes 

Health and safety laws 
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There is also SWOT analysis which we can do for companies that organizations use as it helps an organization to identify their strengths, weaknesses, opportunities and threats internal and external. This would also help an organization as it helps you to focus on your strengths and minimize the weaknesses. (Srdjevic, Bajcetic and Srdjevic, 2012) SWOT/PESTLE analysis is recommended for identifying the internal and external factors.
1. S – Strengths – internal 
2. W – Weaknesses – negative 
3. O – Opportunities – positive 
4. T – Threats - external
[bookmark: _Toc111320644]Fish bone 

A fishbone diagram shows us the cause and effect of the problem (staff shortages). It helps to find possibly root causes; you do this by identifying any possible causes which will help to resolving the problem. 
(moodle.uwtsd.ac.uk, n.d. 2022) states that you can use fishbone tool when you are trying to determine why a particular problem is occurring. It will help you to fully understand the issue and to identify all the possible causes – not just the obvious.
The fishbone diagram that has been designed for Proper Care UK Care Home. This diagram that I have designed will explain the causes and effect of staff shortages. This diagram will help to improve quality issues. Fishbone diagrams help to discover potential and real causes which then you can analyse what problem can go wrong and helps to prevent it from happening.
See fishbone diagram below.
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Solution 1 – recruiting of staff 
The first solution picked is recruitment of staff. This is a great solution as Proper Care UK are currently struggling with a major loss in staff shortages. With having this solution, it enables the company to hire more candidates to pursue the job. This will evidentially improve employee morale. (Carney, n.d. 2005) states that the supply of nurses available to care for patients does not meet the increasing demand for their services, either in the United States or globally.

Solution 2 – meetings for support 
The second solution is meetings for support. Meetings are a great asset to have within any company because it shows morale and that the Mangers and Team leaders support the staff members. Support meetings gives a Care Home a chance to build relationships and hear ideas and insights form the staff. It also enables you to communicate and solve problems that could be occurring and make the correct decisions, helps to move forward together as a team. Its also great to hear feedback to make any adjustments needed to keep Pelsall Hall Care from struggling with more issues.
Solution 3 – staff training
The last solution that I have picked out is staff training. Staff training is an important solution as it enables staff to know the basics in a care home environment such as, feeding, changing and bathing. Training is an effective way to keep the quality of care up to a good standard. Without training staff members may be uncomfortable to fulfil their role as it may feel as if they are under a lot of pressure and could lead to them leaving or having time off which causes staff shortages. It also helps staff to feel motivated because they know what they are doing. (Baby, Gale and Swain, 2018) state that Education and training are considered to be effective management tools in combating workplace.

[bookmark: _Toc111320646]PMI Grid analysis 

PMI stands for plus, minus and interesting. It’s an effective way of brainstorming to see all the different points from different directions, for instance you can way the positive, negative and interesting points of your problem when having a discussion.
See below the three most effective PMI charts that could be used to help Proper Care UK.

Solution 1. Recruitment of more staff.
 
	Plus ​
	Minus ​
	Interesting ​

	Improvement in safeguarding              +5​
	Expensive        ​
                                -3​
	Easier to do the job​
+2

	Better quality of care ​
                                +4​
	Less shifts available for current shifts             -1​
	Bigger team means getting things done​
+5

	Better teamworking skills ​
                               +2​
	Finding people with the correct training        -2​
	Work your way up within the company ​
+1

	Staff motivation ​
                               +1​
	Long hours ​
                             -4​
	Meeting new people ​
+2

	More help ​
                              +3​
	Finding staff to train new staff members        -1​
	More ratio staff then patients ​
+4

	Total                     ​
                            = +15​
	Total ​
                             -11​
	Total = 12





Solution 2. Meetings for support.
 
	Plus ​
	Minus ​
	Interesting ​

	Gathering people's thoughts and ideas                    +4​
	Time consuming                ​
                                       -3​
	Nice to receive feedback​
+3​

	Good team building exercise ​
                                    +3​
	Costs for resources ​
                                        -1​
	Socializing ​
+1​

	Improves communication within the team                       +5​
	Repetitive ​
                                       -5​
	Gives everyone a break​
+4​

	Improves morale​
                                   +2​
	Not enough staff to watch patients and attend meetings                                            -2​
	Makes you feel like a team​
+5​

	Total                ​
                                  = +14​
	Total ​
                                    = -11​
	Total ​
                                    = 13




Solution 3 – Staff training.
 

	Plus ​
	Minus ​
	Interesting ​

	Gaining more knowledge ​
                                    +5​
	Getting the staff to provide training                         -5​
	Easier ​
+2​

	Finding out the rules and regulations                     +4​
	Cost ​
                                     -3​
	Learning while on the job​
+4​

	Workplace becomes more versatile                         +5 ​
	Everyone being able to attend on the same date            -2​
	Feeling confident to work within the workplace ​
+2​

	Improve training matrix ​
                                   +3​
	Waste of medical equipment ​
                                      -2​
	​

	Total ​
                                  = +17​
	Total ​
                                   = -12​
	Total ​
                                      = +8​
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Results from PMI/ implementing the solution

Out of all 3 of solutions, meetings for support are the highest one. This shows that meetings for support will benefit staff members as with meetings it helps staff to feel comfortable to talk about any issues they are facing at work. It will also benefit them to feel like they are part of a team. Additionally having meetings helps to feel motivated at the workplace as they will feel comfortable with the other colleagues and can get any issue out in the open so they will not affect you while in work.
When working in a Care Home it’s important to not feel neglected because if you are it can lead to having a bad work environment which will affect the standards of care. This reduces staff shortages as meetings for support makes employees feel more comfortable in coming to work as they have a support network.
Solution 3 is the most effective one so if Proper Care UK take this information and fulfil it you will see a drastic change for the better and can hopefully. To be successful Proper Care UK should take into consideration and arrange monthly meetings for support to engage with all staff members to make them comfortable in the work environment.

[bookmark: _Toc111320648]Conclusion 

As we all know Proper Care UK has been struggling with staff shortages. Which we know is a worldwide problem in the health care sector. In this report I have added different solutions that could all benefit the care home. The PMIs has resulted in showing how to get in control of staff shortages.
In conclusion, I think that Proper Care UK will always deal with staff shortages since it is currently a worldwide problem that we cannot control. However, I think that if Proper Care use the solutions in this report mainly meetings for support it can help to prevent staff shortages from getting out of hand.
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