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1. [bookmark: _Toc233072224][bookmark: _Toc232543078][bookmark: _Toc232545106]Introduction 

1.1 [bookmark: _Toc233072225]Research Background

The hospitality industry is characterised by high employee turnover, emotional labour, and demanding service expectations, making workforce stability a persistent business challenge (Pu et al., 2024). Within this context, management style is a critical determinant of employee attitudes.

Although an authoritarian management style may enhance operational efficiency and control, existing literature suggests it can negatively impact employee job satisfaction and turnover intentions, particularly in service-intensive environments (Pizzolitto et al., 2023). However, limited research has explored how employees experience this management style in luxury hospitality contexts within the UK, such as Celtic Manor Resort, highlighting a clear gap in understanding lived employee perceptions.

1.2 [bookmark: _Toc233072226]Problem Statement

Limited research exists on employees’ lived experiences of authoritarian management in luxury hospitality and its influence on job satisfaction and turnover intentions within the UK context.

1.3 [bookmark: _Toc233072227]Research Aim, Objectives and Research Question

Aim:
To explore employees’ perceptions of authoritarian management style and its influence on job satisfaction and turnover intentions at Celtic Manor Resort.

Objectives:
· To explore employees’ perceptions of authoritarian management practices at Celtic Manor Resort.
· To examine how employees perceive managerial control as influencing job satisfaction.
· To explore how authoritarian management practices shape employees’ intentions to remain with or leave the organisation.
· To understand employees’ lived experiences of authoritarian managerial behaviour within a luxury hospitality environment.

Research Question:

How do employees perceive the influence of an authoritarian management style on job satisfaction and turnover intentions at Celtic Manor Resort?

1.4 [bookmark: _Toc233072228]Significance of the Study 

This research is significant in a UK hospitality context, as employee turnover and managerial practices directly influence organisational performance in the hospitality industry. High turnover can lead to increased recruitment and training costs, reduced service consistency, and lower customer satisfaction, which are critical factors in luxury service environments such as Celtic Manor Resort (Xu et al., 2022).

However, management styles do not operate in isolation, as their effectiveness is influenced by organisational culture, team dynamics, and operational pressures. Therefore, understanding how authoritarian management is experienced by employees provides valuable insight for improving leadership practices and enhancing workforce stability (Toufighi et al., 2024).










2. [bookmark: _Toc233072229][bookmark: _Toc232543079][bookmark: _Toc232545107]Literature Review 

2.1 [bookmark: _Toc233072230]Authoritarian Management Style

Authoritarian management style, also referred to as autocratic leadership, is characterised by a highly centralised decision-making structure, where employee participation in organisational decisions is minimal. In hospitality settings, this approach is sometimes justified for its ability to improve operational control and efficiency (Pizzolitto, Verna and Venditti, 2023). However, the literature presents mixed evaluations in service environments.

While Leung et al.(2025) suggest that this style can be beneficial in fast-paced or compliance-driven situations, this view assumes reduced employee autonomy, which may not reflect contemporary hospitality roles requiring flexibility and emotional intelligence. In contrast, other studies indicate that excessive managerial control can undermine employee engagement and psychological empowerment, contributing to reduced job satisfaction and increased turnover intentions (Sari, Yenni and Aima, 2024). This demonstrates a clear tension in the literature between operational efficiency and employee wellbeing.

Overall, authoritarian leadership is context-dependent, while it may support short-term efficiency and control, it risks negatively affecting employee attitudes and retention in service-based hospitality environments.

2.2 [bookmark: _Toc233072231]Employee Job Satisfaction

Job satisfaction in hospitality reflects employees’ cognitive and emotional evaluations of their work, shaped by organisational context, managerial behaviour, and perceived fairness. Literature consistently links authoritarian and directive management styles with lower job satisfaction, as excessive control may restrict autonomy and reduce motivation (Liu and Ling, 2025). However, this relationship is not uniform across contexts, as management effectiveness is also shaped by organisational expectations and employee perceptions rather than style alone.

In contrast, transformational leadership is generally associated with higher satisfaction through empowerment, trust, and development opportunities, yet this assumes that employees equally value autonomy and participative practices (Al Draj and Al Saed, 2023). This assumption is limited, as it overlooks variability in employee experiences within service-intensive environments.

From an interpretivist perspective, job satisfaction is socially constructed and context-dependent rather than objectively measurable. Employees may therefore interpret identical managerial behaviours differently depending on emotional labour demands and workplace conditions. Consequently, job satisfaction emerges from a complex interaction between leadership style, organisational environment, and individual expectations, rather than being directly determined by management approach alone (Boccoli et al., 2023).

2.3 [bookmark: _Toc233072232]Turnover Intentions

Turnover intentions refer to employees’ psychological willingness to leave an organisation and are a key predictor of actual turnover. In hospitality, turnover remains high due to emotional labour, workload pressures, and irregular working conditions. The literature indicates that perceived managerial support reduces turnover intentions by strengthening organisational commitment (Kehinde, 2024).

In contrast, authoritarian management may increase dissatisfaction by limiting autonomy and perceived value, leading to higher withdrawal intentions. However, this relationship is not absolute, as turnover is also influenced by external labour market conditions and alternative employment opportunities. Nunes and Palma-Moreira (2024) emphasise that turnover intentions are context-dependent and shaped by employees’ interpretations of workplace experiences. Overall, turnover intentions result from a complex interaction between management style, organisational context, and external employment factors.

2.4 [bookmark: _Toc233072233]Theoretical Framework

This research is underpinned by Lewin, Lippitt and White (1939) leadership styles theory, which classifies management into authoritarian, democratic, and laissez-faire approaches. While authoritarian management is associated with efficiency through centralised control, it may also restrict employee autonomy in service settings. In contrast, Bass (1994) transformational leadership theory emphasises motivation and employee development, suggesting more positive employee outcomes. However, both frameworks largely assume relatively uniform employee responses to leadership styles.

From an interpretivist perspective, management is socially constructed and experienced differently across individuals and contexts. Therefore, perceptions of authoritarian management in hospitality may vary depending on emotional labour and workplace conditions. Overall, leadership outcomes are shaped not only by managerial style but also by employee interpretation within specific organisational contexts (Denzin et al., 2023).

[bookmark: _Toc233072234]2.5 Research Gap 

Despite extensive research on management styles and employee outcomes, most studies adopt a positivist, quantitative approach focusing on measurable relationships rather than lived employee experiences. This limits understanding of how authoritarian management is interpreted in workplace practice. In addition, research on authoritarian leadership within luxury hospitality remains limited despite higher emotional labour and service pressures (Kaluarachchi, 2025).

Therefore, a methodological and contextual gap exists. This study addresses this by adopting an interpretivist approach to explore employees’ perceptions of authoritarian management and its influence on job satisfaction and turnover intentions at Celtic Manor Resort. While transformational leadership theory emphasises motivation and employee development (Bass 1994), authoritarian management prioritises efficiency through centralised control. However, Huang et al. (2025) argues that although authoritarian management may enhance operational control, it can simultaneously reduce employee engagement and intrinsic motivation.

Furthermore, studies such as (Fatoki, 2024) and (Abdullah and AI‐Abrrow, 2023) highlight the importance of managerial behaviour in shaping employee attitudes, but their reliance on quantitative methods limits insight into subjective employee experiences. This indicates a need for qualitative research that captures how such leadership styles are experienced in real hospitality contexts. Future research could examine authoritarian management across multiple hospitality organisations and relationships using quantitative methods.
3. [bookmark: _Toc233072235][bookmark: _Toc232543080][bookmark: _Toc232545108]Research Methodology  

3.1 [bookmark: _Toc233072236]Research Philosophy

This study is grounded in an interpretivist research philosophy to understand how employees perceive and experience authoritarian management at Celtic Manor Resort. It adopts a relativist ontology and an interpretivist epistemology, which assume that reality is understood as socially constructed and that meaning is subjective (Creswell and Poth, 2024). 

Unlike positivist research that focuses on objective measurement, this study explores employees’ perceptions and lived experiences of authoritarian management and their influence on job satisfaction and turnover intentions (Bryman and Bell, 2023).

3.2 [bookmark: _Toc233072237]Research Approach and Research Design 

This research adopts an inductive approach to generate insights from participants’ lived experiences rather than to test existing theories. Induction is suitable for a hospitality context where meanings vary depending on individual perceptions (Saunders et al., 2023). 

A qualitative methodology is used to explore employees’ perceptions in depth, providing a rich contextual understanding of how authoritarian management is experienced within the organisation (Bryman and Bell, 2023). Unlike quantitative methods, which focus on measurement and generalisation, this study prioritises subjective interpretation. Therefore, an inductive qualitative design aligns with the interpretivist philosophy and the aim of understanding lived workplace experiences.

3.3 [bookmark: _Toc233072238][bookmark: _Toc232543081][bookmark: _Toc232545109]Data Collection Methods
                                                                                                                                                   Data will be collected through semi-structured interviews lasting approximately 30–45 minutes. This method allows a consistent structure while enabling participants to elaborate on experiences of management style, job satisfaction and intentions to leave (Ruslin et al., 2022). Interviews will be held in person or online depending on participant availability and shift patterns. 

With consent, interviews will be audio-recorded and transcribed verbatim to ensure accuracy. Semi-structured interviews are appropriate as they encourage openness and allow exploration of sensitive issues such as workplace stress and managerial behaviour, which may not be effectively captured through structured questionnaires. This method also supports co-construction of meaning between researcher and participant within an interpretivist framework at Celtic Manor Resort. The list of proposed semi-structured interview questions is presented in Appendix A (Flick, 2023).

3.4 [bookmark: _Toc233072239]Sampling Strategy

The study will employ purposive non-probability sampling to recruit employees with direct experience of management practices at Celtic Manor Resort. Purposive sampling is appropriate in qualitative research as it enables the selection of information-rich cases rather than statistically representative samples, aligning with an interpretivist focus on rich, detailed insights. Participation will be voluntary, and all participants will be recruited based on informed consent (Tajik, Golzar and Noor, 2025).

[bookmark: _Toc233072240]The target population includes full-time and part-time employees in food and beverage and room service departments, where managerial supervision and customer-facing pressures are prominent. The sample size of approximately 10–15 participants is appropriate for single-organisation qualitative studies, where relatively homogeneous participant experiences allow for in-depth exploration of the phenomenon (Guest, Bunce and Johnson, 2006). In reflexive thematic analysis, (Braun and Clarke, 2022) argue that sample adequacy is not determined by data saturation, but by the richness and relevance of the data in relation to the research question. This approach supports the use of small, focused samples in qualitative research designs (Naeem et al., 2024).

3.5 Data Analysis

Thematic analysis will be used to analyse qualitative data from semi-structured interviews. This method identifies and interprets patterns of meaning within participants’ experiences, aligning with the interpretivist aim of understanding subjective perceptions of authoritarian management. Analysis will follow Braun and Clarke's (2022) six-step framework, including familiarisation with the data, coding, and theme development. Codes will be organised into themes relating to perceptions of authoritarian management, job satisfaction, and turnover intentions. Themes will be reviewed and refined to ensure coherence and accuracy, enabling a transparent analysis of participants’ lived experiences. 

Interview transcripts will be transcribed verbatim and managed using NVivo 14 software to support organisation and coding. NVivo assists with data management and maintaining an audit trail, while interpretation remains the responsibility of the researcher.

[bookmark: _Toc233072241]3.6 Ethical Considerations

This research will adhere to UWTSD ethical guidelines and GDPR requirements throughout the research process. Participation will be voluntary, and all participants will receive an information sheet (see Appendix B) outlining the research purpose, procedures, and their rights before giving informed consent. Informed consent will be obtained via a signed consent form (see Appendix C).

Participants will have the right to withdraw at any stage without penalty. Confidentiality and anonymity will be ensured through pseudonyms and removal of identifiable information. All interview data will be securely stored on encrypted, password-protected devices accessible only to the researcher. Ethical approval will be obtained before data collection. These measures ensure compliance with university ethical standards and minimise potential harm when exploring employees’ perceptions of authoritarian management at Celtic Manor Resort.  

3.7 [bookmark: _Toc233072242]Limitations 

This study is limited by its small sample size and single-organisation focus, which restricts generalisability beyond the case context. As a qualitative interpretivist study, findings are context-specific and prioritise depth over statistical representation. Participants may also provide socially desirable responses due to sensitivity around discussing management practices, which could affect data authenticity. In addition, access to employees may be restricted by organisational policies and shift patterns. Despite these limitations, the research seeks to provide an in-depth understanding of employee perceptions of authoritarian management style and its influence on workplace attitudes (Creswell and Creswell, 2023).
[bookmark: _Toc233072243]4. Project Plan and Timeline 

This research project follows a structured 12-week timeline designed to ensure a logical progression from research design to final submission. As illustrated in Figure 1, Proposed Research Project Timeline (Gantt Chart), the project begins with proposal refinement and literature review, which establish the theoretical and conceptual foundation of the study. This is followed by the ethics application process to ensure compliance with UWTSD ethical guidelines and GDPR requirements prior to data collection.

Once ethical approval is obtained, participant recruitment and interview preparation are undertaken to identify suitable participants with relevant experience of managerial practices at Celtic Manor Resort. Data collection is conducted through semi-structured interviews, enabling in-depth exploration of employees’ perceptions of authoritarian management. The interviews are then transcribed verbatim to ensure the accuracy and reliability of the data for analysis (Flick, 2023).

The final stages of the timeline involve thematic analysis, where key patterns and meanings are identified within the qualitative data (Braun and Clarke, 2022). This is followed by the writing of findings and discussion, and finally editing, proofreading, and submission preparation. Overall, the timeline presented in Figure 1 ensures a realistic, coherent, and methodologically sound structure for completing the research within the 12-week period. This structured schedule enhances feasibility and minimises the risk of project delays. 











[bookmark: _Toc233072244]Figure 1. Proposed Research Project Timeline (Gantt Chart)
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6. [bookmark: _Toc233004478][bookmark: _Toc233072268]Appendices

[bookmark: _Toc233004479][bookmark: _Toc233072269]Appendix A: Semi-Structured Interview Questions for Employees

Research Title: Employees’ Perceptions of Authoritarian Management Style and Its Influence on Job Satisfaction and Turnover Intentions at Celtic Manor Resort

Instructions to Participants: This interview is part of an academic research project. Participation is confidential and anonymous, and participants are informed that there are no right or wrong responses. Participation is voluntary, and you may withdraw at any time without explanation. The interview focuses on your personal experiences and perceptions of management within your workplace.

Interview Questions

1. Can you describe your overall experience working at Celtic Manor Resort?
2. How would you describe the general management style in your department?
3. How do managers typically communicate expectations to employees?
4. How would you define or describe authoritarian management in your workplace?
5. Can you provide examples of strict or controlling management behaviours you have experienced?
6. How do you feel when managerial decisions are made without employee input?
7. To what extent do you feel employees have autonomy in their daily tasks?
8. How does the management style affect your job satisfaction?
9. What aspects of your work environment contribute most to your satisfaction or dissatisfaction?
10. Do you feel recognised and valued by management? Why or why not?
11. Have you ever considered leaving your job? What influenced this decision?
12. In your opinion, how does management style influence employees’ intention to stay or leave?
13. What changes in management style would improve employee retention?
14. Is there anything else you would like to share about your experience with management at Celtic Manor Resort?

[bookmark: _Toc233004480][bookmark: _Toc233072270]Appendix B: Participant Information Sheet

Research Study Title

Employees’ Perceptions of Authoritarian Management Style and Its Influence on Job Satisfaction and Turnover Intentions at Celtic Manor Resort

Purpose of the Study

This research forms part of an undergraduate research proposal at the University of Wales Trinity Saint David. The purpose of the study is to explore employees’ perceptions of authoritarian management style and its influence on job satisfaction and turnover intentions at Celtic Manor Resort.

Why Have I Been Invited?

You have been selected to participate in this study due to your current employment at Celtic Manor Resort and your experience of working under managerial supervision. Your experiences and views are valuable to this study.

What Will Participation Involve?

If you consent to participate, you will be invited to complete a semi-structured interview of approximately 30–45 minutes. The discussion will explore your personal experiences and perceptions of management within your workplace.

Do I Have to Take Part?

No. Participation in this study is completely voluntary. You may choose not to take part or withdraw at any stage without providing a reason and without any negative consequences.



Confidentiality and Anonymity

All information provided during the interview will be treated confidentially. Your identity will remain anonymous, and pseudonyms will be used in any written reports. No identifiable personal information will be disclosed.

Data Protection

The study will comply with the General Data Protection Regulation (GDPR) and UWTSD ethical guidelines. Interview recordings and transcripts will be stored securely on password-protected devices and accessed only by the researcher.

Potential Risks and Benefits

There are no significant risks associated with participation. Although there are no direct personal benefits, your contribution may help improve understanding of management practices and employee experiences within the hospitality sector.

Further Information

If you have any questions about the study, please contact the researcher before deciding whether to participate.

Consent

If you agree to participate, you will be asked to sign a consent form before the interview begins.






[bookmark: _Toc233004481][bookmark: _Toc233072271]Appendix C: Consent Form

Research Study Title

Employees’ Perceptions of Authoritarian Management Style and Its Influence on Job Satisfaction and Turnover Intentions at Celtic Manor Resort

Informed Consent

Please tick (✓) each box to confirm your agreement:

☐ I confirm that I have read and understood the Participant Information Sheet for this study.
☐ I understand the purpose of the research and what my participation involves.
☐ I confirm that my participation is entirely voluntary and that I may withdraw from the study at any point, without providing a reason and without any negative consequences.
☐ I acknowledge that the interview may be audio-recorded and later transcribed for research purposes.
☐ I understand that all information provided will be kept strictly confidential and that my identity will not be disclosed in any published research outputs.
☐ I am aware that all collected data will be securely stored and managed in line with GDPR regulations and the ethical guidelines of UWTSD.
☐ I agree to take part in this research study.

Participant Name (optional): ______________________________________

Participant Signature: __________________________________

Date: ________________________________________________

Researcher Signature: _________________________________

Date: _______________________________________________



17

