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Introduction to the Business:
Pontcanna Garden B&B
Cathedral Road, Pontcanna, Cardiff, CF11
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We are four friends from different background starting partnership hospitality business.


Our mission is to deliver reliable, genuine, caring and excellent service. To exceed guest expectations. To inspire and motivate employees. To achieve excellent financial results. 
What is a bed and breakfast? It is a sort of hybrid between a luxury hotel and a private house. A bed and breakfast are normally a small establishment with 5-15 guest rooms instead of the 20 to 300 or more found at most hotels and hostel. Bed and breakfast owners or partners live on-site and interact with travellers as if they were invited guests rather than anonymous temporary room numbers. 
The location of hospitality businesses is very important. Unlike a business selling goods that can be sold in a shop or on the internet, customers need to visit the hospitality business to experience its goods and services. The location of a hospitality business influences the types of products and services on offer and the prices that are charged. A hotel located in the Cardiff Gate is unlikely to able to attract tourist or business customers. As it would be too far for most people to travel there and back in a day. However, the hotel could attract tourists for walking and sightseeing holidays.
We are setting in heart of Cardiff, Wales's capital city, our approach is different from the rest, we are not the usual city hotel or guest house. We will look after your every need. Our Mission is to provide an outstanding experience for our guests, from arrival to departure. We go the extra mile to be as helpful as possible to each guest.  It is important to us that they get a real sense of wales hospitality, warmth and generosity.

We strive to provide a friendly atmosphere and relaxed environment to ensure our guests will feel welcomed and important. From us its only 2 minutes’ walk to the town centre, restaurants and shops. Nearby landmarks such as Swalec Stadium and Castel, Royal Welsh College of Music & Drama make Pontcanna Garden great place to stay when visiting Cardiff. There is also a river boat which will take you to Cardiff Bay. Here you can visit Dr.Who, Have coffee or lunch in many restaurants. You can visit Welsh Assembly or go to Millennium Centre to see a show or Concert. There is always something to do there. You will never be board in Cardiff and Pontcanna Garden is the place to stay.
we will ensure that our guests leave with an unforgettable experience that will make them want to come back as well as recommend our Pontcanna Garden bed and breakfast to their friends, family members and business partners. 
The hospitality, leisure, travel and tourism sector are one of the UK’s largest employers. It employs almost two million people, which equates to about 7 per cent of the UK workforce. Other areas that are directly linked to hospitality, such as gambling, holiday parks, youth hostels and visitor attractions, employ about another 270,500 people. The hospitality industry contributes over 8 per cent of the UK’s gross domestic product (GDP). It generated £114 billion sales in 2007. As well as this direct contribution to the UK economy, the hospitality industry also supports economic activity in two other ways. First, it supports the tourist industry directly. Both UK and overseas tourists rely on the hospitality industry for accommodation (hotels and B&Bs) and food and drink (restaurants and cafes). (https://bedandbreakfastblogging.com)
Hospitality is the provision of accommodation, food and drink, entertainment and other services for guests, visitors, travellers and tourists. Catering is that part of the hospitality industry that provides customers with food and drink. Hospitality and catering organisations aim to make profit in return for the supply of their products and services.
The Pontcanna Garden bed and breakfast seeks to convert individuals up the pyramid by offering them services along the way. Suspects (those who the Pontcanna Garden bed and breakfast targets as they fit the target market well) will be offered a guided virtual tour of the hotel by a live hotel employee.
Prospects (those who visit the Pontcanna Garden bed and breakfast website or call or email to express interest) will, when appropriate, be offered smaller rooms at the lower end of the price spectrum so that they feel a lesser commitment when they come to stay.
Customers (those who have visited the Pontcanna Garden bed and breakfast once) will be offered package deals for multiple night stays, such as one night free after a three-night stay.
[bookmark: _Hlk12839077][bookmark: _Hlk12839091]Champions (those who have stayed at the Pontcanna Garden bed and breakfast more than twice) will be invited for a free weekend if they take part in a focus group session to discuss the B&B.
Pontcanna Garden guests are treated to lots of little deluxe touches like chocolates on their pillows, turn-down service, and baskets of bath and beauty products set out on Jacuzzi tubs.
Beyond the room offerings, a wide range of additional services and amenities will be offered, some with extra charge and some free with room rental. 
These include:
· [bookmark: _GoBack]There's the "breakfast" in Pontcanna Garden bed and breakfast, Continental and a sumptuous home-cooked repast that comes with the price of the room and is served each morning in a communal dining room. Pontcanna Garden bed and breakfast also tend to feature frosty glasses of iced tea or lemonade on the porch on hot summer afternoons; cups of cocoa after sleigh rides on wintry afternoons; plates of cookies in the kitchen; and wine and cheese in the parlor on dusky evenings--all a part of the room rate.
· There is a guest lounge with Freeview TV, DVD/video player, a selection of DVD’s and videos, games, books, maps and guides, or you may prefer to relax and enjoy the garden and make the most of the setting sun.
· Mini Business centre
· Computer station for business facilities.
· Children and pets are most welcome
· For the comfort and consideration of all guests & children all areas in the accommodation are non-smoking.
· Our rooms and suites are bold and beautiful
· All rooms have a flat screen TV, hairdryer, tea/coffee making facilities and are en suite.
· We are fully licensed; offering a range of locally produced bottled beers and lagers, a range of wines and champagne.
· FREE wireless broadband internet access (subject to compatibility) to those wishing to use their own Wifi enabled devices whilst staying with us at Pontcanna Garden Bed and Breakfast. 
· There is free parking available to guests
· Laundry service (small fee applies)
· To help in celebrating a special occasion, we would be pleased to organise that special touch, such as champagne on ice, a box of chocolates, a wonderful bouquet of flowers in favourite colours. These can be arranged to be in the room on your arrival.
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