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	DRAFT RESEARCH TITLE QUESTION:

“A critical analysis of whether student police officers should leave their initial police training as Taser authorised officers, or not?”

INTRODUCTION:

I have given a great deal of thought to this submission and covered a variety of potential submission topics. This is the one that returns to challenge my thoughts and initial enquiries and research gives added value to my concerns.

There appears to be a lack of evidence-based research on the subject of whether officers should leave their initial police training as Taser authorised and carrying officers, or alternatively settle into their role first using tactical communications before deploying to additional uses of forces such as Taser and even the police use of firearms. 

I consider it worthy of consideration as it can add value to the ongoing occupational and academic debate by way of primary and secondary research to secure both the practical and academic arguments in favour of both opinions, analysing the same and then offering recommendations in order to persuade or better inform opinion in respect of training delivery of the future.  

Background information thus far has already flagged up Independent Office for Police Conduct (IOPC, 2021) concerns over the police use of Taser where in a quarter of studies, officers may have behaved in a manner that would have justified proceedings, where others suggested Taser use was relevant in a person’s death where another saw an officer convicted of manslaughter.   

There is clear justification of the need to further the debate on this particular police use of force and whether access to it in earlier training could either increase the risk of over use, or alternatively could become the first choice of officers instead of tactical communications to reduce a perceived threat.  

Further reading (Dymond, 2018) explores the factors associated with the police use of Taser in arguably over dramatic tones of the ‘unique capacity’ the police have to use force in all situations and referring to Taser as an ‘electric shock weapon’ to stir the debate over its use to near frenzied levels.

Conversely, a review of IPOC cases (IOPC, 2021) research offers the device to offer protection in some policing incidents where its use is suggested as both reasonable and proportionate to the threats and risks that offices face in the course of their duties – even when it isn’t used.


	SUMMARY OF RESEARCH OBJECTIVES: 

The research objectives I am seeking is to realise a debate amongst officers as to whether:
· Police training as is stands, without the inclusion of Taser, adequately equips officers to deal with the threats they face in their service
· Whether the addition of such training realises a more rounded officers able to deal with higher threats earlier, or
· Does the presence of the equipment presuppose a reliance on a higher use of force that arguably would not be needed through better use of tactical communications. 

The information I am looking to collect would be from practitioners at the front line of policing and with varying levels of service to record observations as well as the potential effects that such service may have on supervisors who are charged with managing officers who use the force in operational incidents.

The research objectives would then hopefully realise any contributing factors to the argument either way that could assess any relationship between training, length of service and the associated needs to use force. 


	LITERATURE REVIEW:
The aim of my research is to critically analyse whether student police officers should leave their Initial Police Training as authorised users of a Conducted Energy Device (College of Policing 2022), known under the trade name of Taser, or not.  
A Literature Review has been undertaken to establish current thinking and it is clear that from a variety of sources that opinion appears to differ. Further, that there is a dearth of evidence-based study relating to the topic. 
My research and analysis will therefore provide relevant, topical and current argument and provide the reader with a fundamentally better understanding of the question of whether the additionality of Taser training is a strength or indeed a liability to the newly qualified officer. 
The debate rages as to whether an officer should first settle into their role by learning, adopting and then where necessary adapting that initial training in the passing of instruction or information from a police officer to another (what has become known as tactical communications) – and whether that training is then further enhanced or indeed that ability to tactically communicate is eroded because of that existence of Taser.     
This is the reason I chose to research the issue further. Recently trained, the reader is all too aware of the challenges presented by both sides of the Taser argument. Further investigation has found a wealth of existing literature that covers matters such as the use of force with (The National Police Chiefs Council 2020) suggesting how such use results in less injury caused to officers attending hostile incidents, but the data is not further broken down to reveal how many relate to student officers authorised or carrying Taser. 
(The College of Policing 2023) reminds that a police officer’s sworn duty involves keeping the peace and preventing the commission of offences and it also emphasises how officers, nationally, are trained in both public and personal safety techniques which are deployed whilst engaging in a wide range of often physically demanding environments. Those techniques realise higher states of awareness and tactics that an officer can call upon in what are described as ‘often hostile and challenging situations.’ 
It can be said that exposure alone to such incidents is a challenge in itself for the student officer and therefore, is the additional training load of Taser likely to aggravate or add to an officer’s skill set – and what are the factors in debating both? 
Despite use of Home Office approved training techniques, the police use of force remains as controversial as ever. When deployed by officers – with or without Taser – it is far more likely to attract a level of scrutiny and be portrayed negatively within communities and social media than ever before.  
(Drummond-Smith, I 2020) demonstrates that less than ten percent of complaints received from the public over such uses of force were as a result of the discharge of Taser – where eight times that amount, eighty per cent, were complaints where use of force was deployed without the availability or use of Taser. Why?
 Does the significantly lower percentage of Taser-related complaints reinforce its efficiency as a tactic to keep frontline officers and the public safer whilst dealing with those previously described hostile and challenging incidents?  
 Additionally, further studies suggest that officers carrying Taser at such incidents have the tendency to approach them in a far more confident manner and indeed is believed to have changed their thought process on decision-making overall, which ultimately led to more effective and positive comes, (Dymond, A 2019). (White 2014) also asserts that the possession of Taser is often believed to enhance officer safety. 
 Nevertheless, with officers attending this type of incident where the behaviours of those are managed as far more likely to be more dangerous and violent (L. Somers, W. Terril, M. Rossler, and J. Ingram, 2020) suggest the mere presence of Taser alone, supported by effective tactical communications, result in less discharge of the device as it’s very existence or presence alone is seen both as a tactical tool of gaining compliance in the hands of the officer – as well as the eyes and thoughts of a subject.
 However, despite the still relatively newly-found benefits of the use of Taser, studies further suggest that once officers are trained in its use, they become far more complacent whilst attending incidents, deploying it even when its use isn’t always considered necessary (Dymond, A 2019). Further research supports that significant numbers of officers appear to be too ‘trigger-happy’ (Adams, K and Jennison, V 2007). Does Taser therefore weaken the skills of the tactical communicator?  
 These are just some of the questions that my research looks to answer. If officers, newly trained, are immediately exposed to often traumatic, violent or challenging operational policing situations, this study will investigate to whether Taser should, or indeed should not be incorporated into the initial police training to recruits – or whether an arguments exists to first settle into such a new role by exercising, consolidating and developing enhanced tactical communication skills as a better approach for student officers, without the added pressure and concerns relating to the carriage of Taser.
 The reader hopes that such research will deliver a greater understanding of the issues raised and further be supported by primary research on this topical and therefore evidence-based debate. 
Moreover, that the reader hopes to achieve a greater understanding as to whether Tasers should be incorporated within initial police training, or whether settling into a new role is a better approach.


	SUMMARY OF RESEARCH –SURVEY METHOD: 

The proposal will be to complete the secondary research in support of the Literature Review and to uncover existing approaches to issues of the police use of force and the associated counter arguments attached to such use. 

I also proposed to consider the issue of age and service as a clarifier in the application of force via Taser and to that end will carry out my own primary evidence-based research by way of a questionnaire targeted towards officers trained to deploy with or without the device, as well as those who supervise them. 

Depending on the results of this survey, I retain the decision to seek further expert advice from subject matter experts yet to be identified should the need for expert evidence be called upon to comment upon an undecided issue or indeed one that requires such advice.    

The questionnaires are best suited to secure the answers sought as they come from those charged with keeping the peace on a daily basis in the hope that their responses are freely given and freed form any constraints associated with policing service.

It is this practitioner-based forum that is sought to support or provide any counter narrative to assumed best practice. 


	SUMMARY OF SAMPLING FRAMEWORK: 

The target sample are officers working from a particular police station who cover a typical and wide range of policing incidents that require uses of force across accepted scalars – from the tactical communicator through to those who are trusted to carry police firearms.

It is the breadth of the survey that I feel will yield the greatest range of opinions and results as they will be harvested from those young in service, to those more senior; those who have little or no additional means of force available to those who may even have access to specialist munitions.

It is the variety of commentary that I seek to further or dispel the argument as to the issue of Taser into initial police training, or the rationale to maintain the status quo in the pursuit of more tactical conversations being learned before any reliance on additional uses of force.  


	ETHICAL ISSUES:

The first thing that I feel I must point out is that in terms of ethics, any research that I undertake will comply with all relevant academic guidelines.

All primary research data that will be secured by me, will be provided with the prior consent of my employer and that this consent will be communicated to all persons approached at the outset of any invitation to take part. All such staff will therefore be invited to undertake any questionnaire free from any constraint. That is key to my research – the provision of freely given data.

Nobody will be forced to engage, and neither will there be any consequences toward those who decide not to so engage – anyone may also disengage at any time after initially supporting the research, again without detriment.  

Any specific data sets that I would consider using in support of an argument in favour of, or against any viewpoint, would only be those to which the public would also have access.
Privacy will remain paramount and compliance with General Data Protection Regulations (GDPR) will support the provision of anonymity throughout.

The questionnaires, any interview that may prove necessary with any subject matter expert will be undertaken with full consent and academic legitimacy beforehand so as to be equally freely given as a questionnaire.

All such parties will be fully informed of my intentions prior to any intervention in support of my research.


	TIME SCALE:

Dissertation Submission Timetable: May – October, 2024
	Date 
	Event

	
	

	General Matters
	Complete all prior workbooks by March/April 2024

	
	Secure necessary permissions

	
	Literature review and harvest

	
	

	
	

	May 2024
	

	Week 1
	Complete Questionnaire

	Week 2
	Distribute Questionnaire and Commence Data Collection

	Week 3
	Final collection and liaise with UWTSD Module Tutor over findings

	Week 4
	Examine initial results/trends/issues and links to any additional Literature Review

	
	

	June 2024
	

	Week 1
	Advanced Literature Review following early findings

	Week 2
	Specialist interviews that may be necessary (Trainers etc)

	Week 3
	Any further expert help  

	Week 4
	Conclude specialist assistance

	
	

	July 2024
	

	Week 1
	Commence dissertation 

	Week 2
	Consult with Module Tutor over early First Draft

	Week 3
	Leave – yet to be confirmed 

	Week 4
	Leave – yet to be confirmed

	
	

	August 2024
	

	Week 1
	Commence amended draft dissertation

	Week 2 
	Further consult with Module Tutor

	Week 3
	Keep dissertation tight – shaving excesses

	Week 4 
	Keep dissertation tight

	
	

	September 2024
	

	Week 1
	Initial submission of final dissertation for initial assessment

	Week 2 
	Complete any amendments necessary

	Week 3
	Final submission preparation

	Week 4 
	Submission of Dissertation (prior to October 7, 2024)
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