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[bookmark: _Toc166232644]Introduction 
This report aims to compare two prominent players in the hospitality industry: Shangri-La Hotel and Travelodge Hotel. By analyzing the modes in which they manage their financial affairs, this report will deliver reasonable solutions for sustaining their profitability and competitiveness. This report aims to provide a thorough review of certain areas such as net income, marketplace positioning, and potential growth while identifying capital budget requirements for organizations about CSR. This should help stakeholders get an informed point of view on the financial aspects and future planning of these organizations.
[bookmark: _Toc166232645]Overview of Hotels 
The Shangri-La Group has, in a short period, progressed from a humble hotel business to a diversified and integrated global covering of quality real estate and investment properties and health and lifestyle centres. The hotel comes with headquarters in Hong Kong SAR. Shangri-La Hotels and Resorts believes in humility, honesty, politeness, respect and helpfulness which is what sets them apart. Good attitude and strong cultural values serve as the common demand for all Shangri-La's employees (Shangri-La, 2024a). Moreover, they are instructed to be friendly and to show hospitality whenever guests come for their visit. Amongst the many locations that Shangri-la Group is prominent in Asia and gateway cities in the world. Beyond its hotels and mixed-used facilities in more than 76 locations, Shangri-La offers as a host for people and to connect people, and thus to build stronger and more connected communities (Shangri-La, 2024b).
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(Shangri-La, 2024a)
On the other hand, Travelodge Hotel founded in 1985, they are Britain's very first budget hotel chain. Today, Travelodge is one of the largest budget hotel chains in the UK, boasting a well-invested and modernised portfolio of over 600 hotels and over 46,000 bedrooms across the UK, Ireland and Spain (Travelodge, 2024a). Travelodge sees a huge opportunity to expand our UK hotel network with plans to open a further 300 sites and their ongoing hotel refit programme is expected to see 50% of the Travelodge room estate upgraded to our new design by the end of 2024. After introducing a new look and design in 2022, they began retrofitting all of their existing hotels as well as any newly constructed properties. During this time, the lobby areas, bar cafés rooms and bathrooms were all redecorated (Travelodge, 2024b).
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(Travelodge, 2024b)
[bookmark: _Toc166232646]Total Revenue 
The total revenue of Shangri-La Hotel in 2023 was 2.186 B, and the income statement has generated the revenue of the Sangri-La Hotel from the past twelve months of 2023. However, the given table indicates the revenue of Shangri-La Hotel from 2021 to 2022. It can be inferred from the following chart that the Shangri-La Hotels Group has a total consolidated revenue of £1,166.68 million in 2022, reflecting an increase of 17.8% as compared to 2021. This increase in revenue signifies strong performance, possibly due to strategic initiatives or market conditions during the specified period (Shangri-La, 2022).
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Figure 1: Shangri-La's Financial Highlights
(Shangri-La, 2022)
The graph below reveals the financials results of 2023. Shangri-La Hotels showed great success in the year 2023 with their consolidated revenue growing to £1,708.99, a remarkable rise of 46.5% compared to 2022. This increase probably shows that companies had successful strategies and good market conditions in the period (Shangri-La, 2024c).
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Figure 2: Financial Highlights of Shangri-La 2023
(Shangri-La, 2024c)

However, the brand Travelodge is a well-known hotel which has gained stable revenue growth for a few years. Travelodge UK turned over £560 million, the next year bringing as much as £284 compared to last year's numbers. In 2020 the company experienced negative revenue mainly during the pandemic period (COVID-19) which severely affected the international hospitality industry.
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Figure 3: Travelodge revenues 2013-2021
(Statista, 2023)
Moreover, in the year ended December 2022, Travelodge generated a total underlying revenue of £910m (2019:£728m) and an EBITDA profit of £212.9m (2019: profit of £129.1m) (Travelodge, 2024c). Moreover, the Travelodge Hotel reported a jaw-dropping revenue of £1 billion in the year 2023, which is substantially higher than the previous year (Travelodge Hotel, 2023). 
[bookmark: _Toc166232647]Market position 
Shangri-La brand which is a leading one and has a long-standing market presence, established brand recognition and well-invested portfolio is the fastest growing and in many aspects the most buoyant sectors of the UK hotel market and one of the largest and most resilient hotel markets in the world. The Shangri-La Hotels brands itself as a luxury hotel with outstanding service, superb accommodation, and memorable experiences ever offered to guests. The group deliberately chooses high-end cities and prime resort locations to service the needs of wealthy travellers who desire premium comfort and individualized service (Shangri-La, 2024d). In terms of market share, Shangri-La stands out as a premium competitor in the hospitality industry, holding a notable stake in the luxury hotel segment in key locations. The share market of Shangri-La is calculated at GBP 2.72 (Market Cap, 2024). By covering a wide spectrum of properties such as city hotels, resorts, and spas under its management, Shangri-La can serve different niches of luxury travellers and expand its range and competitiveness (Maltese, 2020). For Shangri-La Hotels, customers' demographics are mainly wealthy business executives, and high-end travellers, who are likely to prioritize luxurious accommodations and high-level amenities.
The Travelodge Hotels are shown as the value hotels with clean rooms at reasonable rates. Travelodge focuses on budget-conscious travellers including families, business travellers as well as leisure guests. Convenience, accessibility, and value for money are some of the factors they emphasize. The market niche that Travelodge targets is mid-range and economy segments in the hospitality industry including low-budget accommodations in the urban and suburban locales (Travelodge, 2024d). While it may not be as dominant as Shangri-La in terms of market share, Travelodge still has an edge with a wider variety of customer base as a result of its affordable pricing strategy. The core demographics of Travelodge Hotels are largely composed of price-conscious travellers who are looking to strike a balance between low cost and comfortable accommodation for short-term visits (Page & Connell, 2020). Family, budget travellers and people opting for accommodation convenience and affordability choose Travelodge for its proximity and price competitiveness.

[bookmark: _Toc166232648]Growth Potential 
Shangri-La is different from other five-star hotels because it combines traditional Asian kindness with modern comforts in a way that no other hotel does. Shangri-La wants to stay ahead of the competition and attract wealthy tourists by focusing on giving excellent service and investing in Traders Hotels (Shangri-La, 2024). On the other hand, Travelodge wants to get more customers by stressing how cheap and simple it is to book their rooms. Travelodge attract tourists by advertising online, having cheap rooms, and capitalising on the holiday trend. Travelodge can quickly expand into new areas and key places because it buys existing hotels and works with developers to build new ones. To increase its market share, Travelodge can consciously enter new markets and key sites, keep the high-end brand image, and draw high-end guests looking for great service (Travelodge, 2024). Shangri-La can work on its brand to bring in these kinds of customers. Travelodge rooms are more affordable, but Shangri-La can be growing more slowly and carefully, drawing a small group of people who are willing to pay more for its unique amenities (Úbeda-García et al., 2021). Since they are focused on different types of people and different ways to grow, both businesses are ready to take advantage of new opportunities.
Because Shangri-La Hotels and Travelodge have different plans for growth and standing in the market, their growth opportunities in the hotel business are different. By growing into high-traffic areas like city centres, transit hubs, and tourist spots, Travelodge is able to attract a wide range of customers, from those on work trips to those on holiday. To meet the growing demand for cheap rooms, Travelodge is quickly growing thanks to space adaptation and the funding of developing markets (Ahmad et al., 2022). On the other hand, Shangri-La is moving into South America and some parts of Africa to meet the needs of people who want to live in luxury in these new areas. Shangri-La can make money from the growing need for high-end hotels by marketing its services to picky tourists in these areas. Shangri-La is going to become even more popular as the best luxury hotel brand because it is putting a lot of money into new hotels and projects (Lin et al., 2021). While Travelodge is focused on quickly growing and capturing market share in easy-to-reach places, Shangri-La is more concerned with keeping its high-end brand image and serving to the high-end market. Both Shangri-La and Travelodge have a huge amount of room to grow. However, Travelodge may see faster gains from market entry, while Shangri-La's focus on luxury makes it more likely to be successful in the long run.
[bookmark: _Toc166232649]Financial Commitment to CSR 
Corporate social responsibility is important to both Shangri-La Hotels and Travelodge, with a focus on protecting the earth. As part the CSR plan, Shangri-La become the most admired hotel company while also welcome people in a way that does not impact the environment. The company's Stay, Savour, and Shine experiences all take ESG problems into account at different stages of the customer path. Shangri-La plans to lower its energy usage by 23% compared to 2019 levels by 2030, in line with its promise to meet this goal (Shangri-La, 2024a). Renewable energy, like solar panels on buildings, is used to power the company's processes. This helps the environment and saves money (Wong and Kim, 2020). Shangri-La shows its commitment to sustainability by keeping a close eye on its carbon footprint and setting clear goals to lower it.
Travelodge has cut its carbon load by a lot. Meeting this goal in 2023 was possible because of a great deal of technology such as solar panels, efficient HVAC systems and LED lights (Travelodge, 2024a). Travelodge aim to cut down the amount of water that they use each year by 35% by 2030 and by 100 litres per guest on average by 2025 (Travelodge, 2024b). This proves Travelodge’s respect for nature by showing its devotion to green initiatives and wise resource management. With regard to the CSR, both of them would select environmental projects. Shangri-La is not in a financial position to purchase equipment running on less power or energy that is obtained from renewable sources (Akbari et al., 2021). However, these steps can save money for the future by lowering expenditures and reducing the environmental damage. Travelodge is not only promoting less carbon emission by investing into new technologies (Sinha and Fukey, 2020). Such changes will not be easy to implement, but they will in the long run save money as well as be a relief to the environment. 
According to Bowman's strategy, businesses should take into consideration both the economic and the environmental, as well as the social interests. From the strategy it is analyzed that Shanri-La Hotels follow focused differentiation while Travelodge utilizes low prizes strategy. Either Shangri-La Hotels or Travelodge also exhibit responsible corporate behavior by making it a priority to create environmentally ethical programs that encourage sustainability, which aligns the companies with the interests of the society as a whole.
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Figure 4: Bowman's Clock Model
[bookmark: _Toc166232650]Recommendations 
Shangri-La is recommended to get into the luxury home market because it has a great name for five-star accommodation. Building named homes in top global places could help Shangri-La make more money and attract wealthy customers. The private building fits with the company's goal of providing great experiences and could lead to long-term growth and profits. Shangri-La will be smart to get green certifications for all of its sites around the world, like LEED (Leadership in Energy and Environmental Design) and BREEAM (Building Research Establishment Environmental Assessment Method). These certificates show that Shangri-La is committed to sustainability, which draws investors and people who care about the environment. Green approval will be good for both the finances and the environment (Madanaguli et al., 2022). This can be seen in things like lower running costs, better asset value, and more desire in the market. It will also fit with Shangri-La's Triple S plan and makes the hotel brand an even bigger leader in environmentally friendly luxury.
For Travelodge, it is recommended to expand the position near big airports. Travelodge hotels are carefully placed near airports so that guests can quickly find cheap and comfy rooms for stays, early flights, or late landings. By making the airport bus services and other features more suitable for tourists who are coming and going, Travelodge can attract more of these people. Travelodge is moving into the wealthy airport hotel market to take advantage of the growing demand for these types of hotels. In addition, Travelodge should make it a priority to use wireless technology in all parts of the guest experience so that guests are safe and have a good time.
 Some of these features are smartphone check-in and check-out, secure entry, and payments made without touching a card reader (Koseoglu et al., 2021). Travelodge will be able to attract tech-savvy customers and address health and cleanliness concerns after the pandemic by simplifying digital exchanges and cutting down on the number of physical touches.
[bookmark: _Toc166232651]Conclusion 
Conclusively, Shangri-La Hotels and Travelodge Hotels are premium hotels both with a different approach to the industry and focusing on their specific customer segments and growth strategies. Shangri-La’s luxury and sustainability dedication renders it as a pioneer in high-end hospitality with ambitions to grow into the emerging markets and profitable residential sector. On the other hand, Travelodge focuses on affordability and accessibility as an integral part of their strategy while targeting the cost-conscious travelers with a diverse portfolio of airport locations and innovative guest experiences. Additionally, Shangri-La needs to diversify to high-end residences and achieve green certifications in order to maintain and improve its corporate image and attract top-class customers. Regardless of their strategic dissimilarities, both these hotel companies have all the strengths necessary to grow in the hospitality industry and fulfill the demands and concerns of travelers.
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