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Task 1 Comparison of Two Job Advertisements
For this task, two job advertisements have been selected and compared: Property Manager – Retirement Living at McCarthy & Stone in Essex and Cleaning Area Manager at Total Clean Services in London. Both positions are management roles that require employees to supervise people, maintain high standards and ensure effective day-to-day operations. However, they differ in their specific areas of responsibility.
The Property Manager position focuses on managing multiple Retirement Living developments and leading a team of House Managers. The main responsibilities include couching and developing employees, improving customer satisfaction, managing performance, maintaining health and safety and compliance standards, managing budgets and preparing performance reports. The advertisement also require experience of managing multiple sites, leading remote or hybrid teams, strong communication and influencing skills, and confidence in dealing with complex situations and complaints. A CIH/TPI qualification or equivalent Level qualification is also required or being worked towards. 
The Cleaning Area Manager position at Total Clean Services has a stronger operational focus on cleaning services. The role involves supervising cleaning teams and ensuring the delivery of commercial cleaning, hard floor treatments, carpet cleaning and deep cleaning services. Other responsibilities include onboarding and training staff, monitoring attendance and timekeeping, payroll and quality auditing. The advert requires at least two years of experience in a similar role, a clean driving license and a clear DBS. BICSc training certification or an assessor qualification is considered an advantage.
Despite these differences, leadership is a key skill shared by both advertisements. The Property Manager needs to lead, coach and develop House Managers across different locations, while the Cleaning Manager needs to supervise staff, provide training and maintain service standards. Effective leadership is important because managers need to support employees, improve performance and achieve organisational objectives. CIPD identifies leadership and management skills as important factors in developing effective people managers (CIPD,2025)
Leadership is particularly important for my chosen career because a manager cannot rely on technical knowledge. They must also communicate clearly, delegate responsibilities, motivate employees and deal with problems effectively. The National Career Services identifies leadership, communication, customer service, organisation and the ability to work well with others as important skills in property and estates-related roles (National Careers Service, 2026). Similarly, communication, organisation, attention to details and teamwork are important in cleaning related work.
Overall, both advertisements demonstrate that successful management requires a combination of technical knowledge, operational ability and strong people skills. Leadership is therefore the most important, shared skill for my professional development, as it would allow me to manage teams effectively, maintain standards and progress towards a management position.

Task 2: Reflective Self – Assessment- SWOT Analysis
A SWOT analysis is a useful method for reflecting on personal strengths and weaknesses and identifying opportunities and threats that may affect future career development (Chermack and Kassahanna, 2007). In this self-assessment, I have considered my current employability in relation to my career goal of progressing towards a management position. The two job advertisements analysed in Task 1 show that management roles require a combination of leadership, communication, supervision, organisation, customer service and operational knowledge. My SWOT analysis therefore focuses on these areas.
Strengths
One of my main strengths is my interest in developing my career and taking on greater responsibility. I am currently developing my knowledge through my studies, which is helping me improve skills such as communications, organisation, written work and time management. These are transferable skills that can be applied in different management environments.
Another strength is my ability to work with other people. Both vacancies require managers to communicate with employees, customers and other stakeholders. The Property Manager position requires communication, coaching and influencing skills, while the Cleaning Area Manager position requires good communication with staff and clients. Effective people management involves not only organising work but also supporting employees and helping team to develop (CIPD, 2023)
Leadership is another area that I consider important for my development. Both jobs require responsibility for teams, meaning that a manager needs to provide direction, support employees and monitor performance. I understand that good leadership involves more than simply giving instructions. It also involves listening, communicating clearly, motivating people and dealing with problems professionally.
Weaknesses
One weakness I need to develop is my level of management experience. Both vacancies expect previous experience in a management or supervisory position. The Property Manager role requires experience managing multiple sites and leading House Managers, while the Cleaning Area Manager position requires at least two years of experience in a similar role. This shows that practical experience is an important requirement for progressing into these positions.
Another area for development is my knowledge of specific professional qualifications and procedures. The Property Manager advertisement refers to a CIH/TPI or equivalent Level 4 qualification, while the Cleaning Area Manager vacancy mentions BICSc training or an assessor qualification as an advantage. If I do not currently hold these qualifications, they represent a gap between my current position and the requirements of the jobs.
I also need to continue developing my confidence in performance management, budgeting and dealing with complex situations. The Property Manager role includes responsibility for budgets, performance reporting complains and investigations. These responsibilities require decision making and confidence, which are areas I can develop through further study, workplace experience and feedback.
Opportunities
These are several opportunities that I can use to improve my employability. One important opportunity is continuing my education and gaining qualifications relevant to property, facilities or management. Skills England identifies senior housing and property management as an occupation involving management of property related services, team leadership and responsibility for cost effective and efficiency (Skills England, 2026)
Another opportunity is to gain additional responsibility in the workplace. If opportunities become available, I can volunteer to help coordinate colleagues, support new employees or take responsibility for specific tasks. This would allow me to develop leadership and supervisory experience in a practical environment.
Training is another opportunity for development. Leadership training can improve communication, leadership behaviour, motivation and goal setting skills (CIPD, 2023). I can therefore use relevant training to address areas where I currently have less confidence.
I can also use feedback from managers, colleagues and tutors as a part of my development. Regular feedback would help me understand which skills I am performing well, and which areas require further improvement.
Threats
One potential threat is competition for management positions. Both advertisements require previous management or supervisory experience, meaning that candidates with more experience may have an advantage. This could make it difficult to process immediately into my preferred management role.
A further threat is the need to maintain appropriate knowledge of health and safety and compliance and operational best practice. HSE states that competence involves a combination of training, skills, experience and knowledge and he ability to apply these safely in the workplace (HSE, 2024). Therefore, failing to continue developing my knowledge could reduce my ability to meet employer expectations.
Another threat is that management responsibilities can involve dealing with difficult situations, complaints, performance problems and changing priorities. If I do not continue developing my communication, decision making and leadership skills, these responsibilities could become challenging.
SWOT Summary
	Strengths
	Weaknesses

	Communication and teamwork
	Limited management experience

	Interest in career development
	Limited professional qualifications

	Developing organisational skills
	Need more confidence with performance management

	Leadership potential
	Need to develop budgeting and operational knowledge



	Opportunities
	Threats

	Further education and qualifications
	Competition for management positions

	Gaining supervisory responsibilities
	Experience requirements

	Leadership and professional training
	Changing employer expectations

	Feedback from managers and tutors
	Health and safety and compliance responsibilities



Overall, this SWOT analysis has helped me understand my current level of employability and the areas that I need to improve. My main strengths are my willingness to develop, communication, teamwork and interest in leadership. However, I need to gain more practical management experience and develop relevant qualifications and technical knowledge. By taking advantage of training, workplace opportunities and feedback, I can gradually reduce these weaknesses and improve my readiness for a future management position. This reflection will also provide the basis for the short-term and long-term employment goals development in Task 3.
Task 3: Employment Goals and Personal Development Plan
My career goal is to progress towards a management position, particularly within property of facilities management. The SWOT analysis identified several areas that I need to develop, including practical management experience, professional qualifications, performance management, budgeting and technical knowledge. These areas are important because senior property management roles involve leading teams, managing resources, maintaining compliance and delivering services effectively (Skills England, 2026). 
My short-term goal is to improve my management and communication skills and gain more practical experience of supervising people. Over the next six to twelve months, I aim to take on additional responsibilities where possible, such as supporting colleagues, helping to coordinate tasks and taking responsibilities for specific activities. I will also improve my knowledge of performance management, customer service and operational procedures. Developing these skills is important because effective people managers need both management and leadership skills, and development should be based on identified areas for improvement (CIPD, 2025)
My long – term goal is to progress into a Property Manager or similar management position. I aim to gain relevant qualifications and sufficient practical experience to manage teams, resources and property - related services confidently. This goal is important because senior property management involves responsibility for service delivery, financial and budget management, health and safety and stakeholder relationships (Skills England, 2026)





Personal Development Plan
	Areas to improve
	Action
	Time
	Resources
	Measurement

	Management experience
	Take more responsibility for coordinating people and tasks
	6-12 months
	Workplace experience and manager support
	Feedback and increased responsibility

	Professional qualifications
	Research and complete a relevant management property qualification
	12-24 months
	College, training provider and study materials
	Successful completion of qualification

	Performance management
	Learn how to monitor performance and provide constructive feedback
	3-6 months
	Training and workplace guidance
	Feedback from manager and improve confidence

	Budgeting and technical knowledge
	Develop knowledge of budgets, compliance and property operations
	6-12 months
	Workplace experience and study materials.
	Ability to understand and apply relevant procedures



Following this developing plan will help me address the weaknesses identified in my SWOT analysis. I will review my progress regularly and use feedback from managers, colleagues and tutors to identify further development needs. Continuous professional development is important for property management professionals, who are expected to take responsibility for their own development and work effectively with teams and stakeholders (Skills England, 2026). Developing my communication, problem solving and decision - making skills will help me become better prepared for future management position (Skills England,2026). 
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CIPD (2025) Management development. Available at: CIPD – Management Development 
Skills England (2026) Housing and property management. Available at: Skills England - Housing and Property Managment
Skills England (2026) Senior housing and property management (OCC0236). Available at: Skills England – Senior Housing and Property Management
Skills England (2026) Senior housing and Property management occupational standard. Available at: Skills England – Occupational Standards
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Apply today. We review applications as they're
received and reserve the right to close this vacancy
early if we receive sufficient applications.

About Us

As the UK’s leading developer and manager of
retirement communities, we provide high quality
homes to exacting specifications. As of January 2025,
McCarthy Stone operates over 545 developments
across the UK for more than 24,200 people.

We believe in championing the role, wellbeing, and
happiness of older people in society. We help our
customers have a better later life, so they feel more
connected, recognised, and valued than ever. In late
2020 we launched the McCarthy Stone Charitable
Foundation to support local causes that help older
peoplein need across Britain.

We are proud to have been certified as a Great Place
to Work 2025 as well as making the Great Place to
Work Wellbeing list!
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As the UK's leading developer and manager of
retirement communities, we provide high quality
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We believe in championing the role, wellbeing, and
happiness of older people in society. We help our
customers have a better later life, so they feel more
connected, recognised, and valued than ever. In late
2020 we launched the McCarthy Stone Charitable
Foundation to support local causes that help older
people in need across Britain.

We are proud to have been certified as a Great Place
to Work 2025 as well as making the Great Place to
Work Wellbeing list!
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Cleaning Area Manager

Total Clean Services
London

Profile insights

Here's how the job qualifications align with your profile.

®%  Licences

+ Driving Licence v

®  skills

Janitorial experience (required) ~
Commercial cleaning (required) ~
+ Supervising experience (required) ~

+ Leadership (required) ~
Do you have experience in Janitorial experience?

Yes No  Skip

Apply now

uk.indeed.com




image10.png
th X

Job details

Here's how the job details align with your profile

&  Jobtype

@ Full-time v

Full job description

We have a vacancy at Total Clean for an experienced
hands on full time Cleaning Area Manager covering
London and surrounding areas.

You will be a good communicator with staff and
clients, be dedicated and have an eye for detail as we
only deliver the highest standards across all our
services

You will have responsibility for service delivery of
general commercial cleaning, Window cleaning, hard
floor treatments, carpet cleaning and other deep
cleans.

Onboarding, training, time & attendance monitoring,
payroll and quality auditing are fundamental aspects
of the role. BICS training certification and / or
assessor would be an advantage.

Apply now

uk.indeed.com
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of the role. BICS training certification and / or
assessor would be an advantage.

Split shift approx 5am to 9am and 6pm to 10pm
Monday to Sunday and overtime as required

Agreat opportunity to join a rapidly expanding now
national company, visit us at www.totalclean.co.uk

ONLY APPLY IF YOU HAVE AT LEAST TWO YEARS
EXPERIENCE IN A CURRENT SIMILAR ROLE, DBS AND
CLEAN DRIVING LICENCE

A good remuneration package is offered, company
vehicle and other essentials

Job Type: Full-time

Experience:
« cleaning:1year (required)
Licence/Certification:

«  Clean Driving Licence (required)

« Clear DBS (required)
Work Location: In person

Show less A~

Apply now
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Job Company

Profile insights

Here's how the job qualifications align with your profile.
®  siils

Property management v
Performance management
Operations management v

+ show more
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Do you have experience in Property
management?

Yes No  Skip

Job details

Here's how the job details align with your profile.
& Jobtype

@ Full-time v

Benefits
Pulled from the full job description

* Annuallleave

« Lifeinsurance

« Company car

« Company pension

Full job description

Property Manager - Retirement Living

Apply now
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Full job description

Property Manager - Retirement Living
Essex Area ; Hybrid Working

Competitive Salary + Bonus + Company Car/Car
Allowance + Excellent Benefits

Are you an experienced multi-site Property
Operations Manager who thrives on leading people,
delivering exceptional customer service, and creating
outstanding communities?

At McCarthy Stone, we're looking for an experienced
Property Manager to lead a team of House Managers
across our Retirement Living developments in the
Essex area. This is a rewarding leadership role where
you'll have the opportunity to make a genuine
difference to the lives of our homeowners while
developing high-performing teams and ensuring
operational excellence.

About the role:

Reporting to the Divisional Director of Operations,
you'll be responsible for the overall performance of
multiple Retirement Living developments, leading
your team to deliver outstanding customer
experiences, maintain high standards of compliance,

Apply now
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‘What you'll be doing:

o Leading, coaching and developing a team of
House Managers across multiple locations.

s Creating vibrant, welcoming retirement
communities where homeowners can enjoy an
active and fulfilling lifestyle.

* Driving excellent customer satisfaction and
delivering against key performance indicators,
including Net Promoter Score (NPS).

* Ensuring developments are safe, compliant and
maintained to the highest standards.

«  Managing budgets, performance reporting and
continuous improvement initiatives.

«  Working collaboratively with internal teams and
external partners to deliver an exceptional
homeowner experience,

Supporting your team through performance
management, coaching and ongoing
development.

* Taking part in amonthly out-of-hours
emergency rota (additional payment provided).

About you

Apply now
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About you

We're looking for someone with:

e« Experience managing multiple sites within

property management, retirement living, housing
or asimilar customer-focused environment.

* Holds oris working towards a CIH/TPI or
equivalent qualification (Level 4 and above)

e Proven experience leading and developing
remote or hybrid teams.

* Apassion for delivering outstanding customer
service.

* Strong knowledge of health & safety, compliance
and operational best practice.

® Excellent communication, coaching and
influencing skills.

* Commercial awareness with experience
managing budgets and performance.

*  Confidence managing complex situations,
investigations and complaint resolution.

* Good IT skills, including Microsoft Office.

Why join McCarthy Stone?

At McCarthy Stone, our purpose is to help people

Apply now
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Why join McCarthy Stone?

At McCarthy Stone, our purpose is to help people
enjoy later life. Every day, you'll play an important role
in creating safe, thriving communities where our
homeowners feel supported and valued.

In return, we offer:

* 24 daysannual leave, rising to 28 days on length
of service

e Company car or car allowance

e Lifelnsurance

¢ Company pension scheme

*  The opportunity to stay in our guest suites across
the UK at a discounted rate

o Discount rates on our apartments

* Career development opportunities

If you're an experienced Property Operations
Manager with a passion for people, property and
customer excellence, we'd love to hear from you

Apply today. We review applications as they're

received and reserve the right to close this vacancy
early if we receive sufficient applications.

Apply now
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