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Introduction
For my assignment I will be discussing about the organization Oxfam international. Oxfam is a non-profit charity it relies on money received from the public voluntarily. Oxfam was founded in Britain in 1942. Their group campaigned to supply food to women and children who were starving in enemy-occupied Greece during world war two.  Oxfam international was formed in 1995 by a group of independent non-governmental organizations. The company’s main aim was to work together for a great impact on international level to reduce poverty and injustice. They are becoming one of the world’s leading charity in delivering emergency relief. They are also a part of global movement, they campaign unfair trade rules, they demand better education and health system they also have implemented long term development programs in vulnerable communities. There are 19 organizations of Oxfam confederation they work in over 90 countries. 
In this module I will be analysing the difference between their values, beliefs and attitudes in their organisation. I will also be critically analysing the Oxfam Haiti Sexual allegation case study. I will be analysing the different theories that are used in an organization work place and which theory is best for Oxfam.

What are the Values & Beliefs of an organization?
Organization Values are ideas that help guide you with your thinking and action, you can value your achievement in terms of financial and marketing achievement. Culture and values make actions speak louder than words. For most organizations their values are their corporate culture (Meier, 2019). 
Organizational values are abstract ideas that guide organizational thinking and actions. 
· “Organization values represent the foundation on which the company is formed. 
· Defining an organization’s unique values is the first and most critical step in its formation and development 
· While difference in opinion and skills may be beneficial to the success of an organization, a unity of purpose must be maintained. 
· In order for the institution to be successful, the values on which the company is built must be appropriate for the time, place, and environment in which the organization will operate. 
· A company’s organizational values let others know what it is, why it has been created, and how it is different from other companies (Meier, 2019)”. 
Many organizations across the world adopt an attitude where the entire organization works together very closely like a family, they put a lot of effort to build good rapport within the company as they firmly believe that a company without dedicated employees are nothing. Employees who are committed become the backbone of their whole organization. If they work together with the system, the organisation will achieve more growth and profitability. When a company shows respect and responsibility towards its employees it is more likely management will need less employees. If an organization respects its employees at the same time, they are respecting individual human rights and its employee’s privacy this will also allow the company to eliminate all kinds of discrimination in a work place. These values also help boost employee’s confidence, which will also make them feel like an important part of the organization. This will inspire greater feeling of commitment and will drive employees to thrive in a work environment. Organization in return will get hard working and committed employees in their organization (Lee, 2013) .
In summary the main reason why values are so important in an organization is because sometimes employers are not defined what matters this helps organization realise where values matter and how people will spend their time and energy efficiently. Organizations should use dimension frames to understand the values. It is very important that organizations value and respect their employees, by doing this they will achieve greater result within their organizations. 
Organizations should guide their staff in ways to behave appropriately, this will reduce any inappropriate behaviours within the company. They should provide a very strong foundation for their employment policies, they should be able to fill gaps where policies are not working. Organisations should demonstrate responsibility to external stakeholders. They should set great values and beliefs in their company that set them apart from their competitors. 

Attitude of an organization?
Attitude is defined as how a person works and responds to his/her work environment, this can be either positive or negative. It is wrong for a manager to say to someone that they have an attitude when there is a conflict, instead he should observe the situation and critically analyse it and deal with the matter in a very professional manner. The definition of attitude is a source of discussion (Lumen, 2019).
Everyone has an attitude toward many things, but this does not always mean it is a bad thing, in fact attitude in an workplace can have a great impact on others. Employees with positive attitude can bring happiness and lift the spirits of their co-workers, meanwhile a person with a negative attitude can dampen their co-workers’ spirit and morale. Attitude can affect an organization in both positively and negatively this can also hinder both the performance of an employees work and affect the company’s performance (Lumen, 2019).
In summary an attitude is how you treat others and approach a situation in both positively and negatively. In an organization, managers and employees should be totally professional and respect each other. Managers should understand when there is a conflict of attitude and deal with the situation in a professional way. Some attitudes can be very dangerous in a work place as it can affect workplace environment this can be prevented by a strong work environmental organization. Bad work environment can affect a person’s attitude therefore an organization should have a system in place to deal with these matters thoroughly and professionally.

.


Beliefs & Values of Oxfam Organization
Oxfam’s main beliefs and values are they are an organization which wants to change the world through charity. Oxfam’s main vision is to create and work in a world where men and women are valued and treated equally. Through their charity work they have been able to influence decisions which throughout the world helps people make decisions that affect their lives, meet their responsibilities as full citizens. They have been able to put the voices of poor people at the centre of world change (Oxfam, 2019) 
Oxfam firmly believes that disadvantage people around the world have a right to realize their full potential as this will free them from the world of poverty and live in a more secure and fair world. They believe that with all the right actions and political will is it possible to have a fair world. Oxfam also believes that everyone has the right to a secure life which allows them to have a sustainable livelihood and have access to basic social life and medications. Oxfam have six goals which they value to bring a change to the world with their vision and aim to change the world through them. (Oxfam, 2019).

1. Help people claim their right to a better life
Oxfam work towards getting more young women, young people and marginalised people to voice their opinion and exercise their rights both civil and politically to influence the people in power so they can be held accountable for their actions (Oxfam, 2019) .
2. Champion equal rights for women
In majority of the poor countries women are often oppressed and underrepresented. Oxfam helps women fight against any injustice and violence against them. They help them fight for their right and help them work toward the betterment of life.
3. Save lives, now and in the future
At times of distraught, by things such as war, natural disasters and famine Oxfam provide the people with clean water, food, sanitation and other needs. This will result fewer people dying from things such as illness and deprivation.

4. Safeguard global food supplies
Oxfam works on having safe food supplies to ensure that people have enough food to survive. People living in rural poverty will be able to have food secured more strongly- as well as more income, prosperity and resilience through much more equal global food systems.
5. Help people claim a fairer share of natural resources
Being able to access natural resources is crucial to ensure that the people can have a successful life. Oxfam allows people who aren’t in the best conditions to think more fondly of themselves, even though there is an increasing competition for resources such as land, water, food, energy and the stress people go through due to the quick changing climate.
6. Increase money for basic services
Oxfam works towards getting more funds to contribute to the improvement of health and education in very deprived areas. Oxfam believe that every boy and girl should be able to contribute towards the development of society. This includes the economy, social and democratic parts of their lives. Oxfam are aware that a task such as completely abolishing poverty won’t be easy, however if we all come to work together it might just be possible to change the world.
Oxfam’s values for Empowerment, Accountability Inclusiveness
Oxfam also lead by example and have demonstrated the same values which they believe will change the world. Their approach means that everyone who is associated with Oxfam from their employees and supporters to people who received donations are able to feel that they can also make a change happen to the world. Their purpose driven, result focus approach means everyone should take responsibilities towards their own actions. Oxfam embrace diversity and this is often demonstrated through their people that work for them. They firmly believe that everyone has a big contribution towards making change, whether it is visible or invisible differences.
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Oxfam Haiti Earthquake sexual allegations and its impact on Oxfam
On 12 January 2010, a devastating earthquake struck Haiti, the earthquake killed more than 220,00 people and a further 300,00 people were injured. This was the biggest earthquake the country had witnessed in 200 years. The earthquake left 1.5 million people homeless and this led to a humanitarian crisis. There was a cholera outbreak caused by the tropical storm this led to more people dying. Despite the crisis Oxfam were able to send emergency specialist and they we there to provide clean water, shelter and basic sanitation. They provided daily hot meals to the community canteens (Oxfam, 2019).
Oxfam employed people from the camps to clear up after the destruction caused by the earthquake, people were paid to clean the camps, build latrines by doing so this helped improve the living condition of the people. In the first three months Oxfam managed to reach to 300,000 people with aid. When the cholera outbreak struck after the earthquake they doubled their response and manage to set up more water and hygiene programmes and managed to reach out over 700,000 people in the capital Port-au-Prince, Artibonite in central Haiti, and Cap Haitien in northern Haiti  (Oxfam, 2019).
In February 2018 a journalist exposed sexual abuse by some Oxfam employees that took place in Haiti 2011. It was reported that some of their staff in Haiti had employed local woman as sex workers. This caused a lot of damage to Oxfam’s reputation and a lot of people stopped donating to Oxfam. This scandal really tarnished their reputation.
It was revealed that three members of Oxfam staff had resigned after the allegation, this included the resignation of the Haiti country director Roland Van Hauwermeiren. The story really hit the public and this resulted with 7,000 donors cancelling their donation to the organization within the first 10 days (Cooney, 2019)

According to the Guardian Report (Ratcliffe, 2019) There was serious system failure of the culture and moral behaviour of the Oxfam staff in Haiti.
“The Charity Commission report surveyed 7,000 pieces of evidence related to allegations that Oxfam had covered up its investigation into staff paying for sex while working on the response to the 2010 earthquake in Haiti (Ratcliffe, 2019)”.
Whatever happened in Haiti did not happen in isolation, this happened over a long period of time, Oxfam ignored their bad internal culture and allowed poor behaviour from their employees, they lost the values they stand for. The charity commission expressed concern over the way the Oxfam internal investigation was dealt with (Ratcliffe, 2019).
My argument on this whole allegation is that I believe that Oxfam has misconducted the core values and beliefs they have, somewhere along the whole crisis they didn’t realise the importance of safeguarding this also is a major issue for a lot of charity organization.
The charity commission expressed they should have tried harder to identify the source of the concerns and followed up the allegations”. Last year, the emails were referred to the National Crime Agency by Oxfam and the commission.
My beliefs, values and attitudes for donating to charity organizations.
My beliefs and values towards charity donation is that it is for a very rewarding cause, I donate money to charities that help mainly third world and war affected countries on a regular basis. I find giving charity very deeply rewarding and I firmly believe my donation can make a change to the world. 
Me and my husband sponsor two orphan girls, our donation helps them with education and every year we receive letter from the two girls telling us about their life and how our sponsorship has helped them with their education and how we have changed their life. Every time we receive letter from the orphan girls, we feel extremely proud that we have brought little change into to the world. I also find that giving charity strengthens my values and attitudes. I feel that whenever I reflect on my life, I feel that I have done some good for the society and this not only makes me extremely proud of myself but to some extent I feel a little fulfilment in my life.
Human relations and charity giving
In UK the amount of household electing to support charity has been continuously declining in the last 20 years. This has led to a combined factor and a sharp increase for registered charities to create a more hostile fundraising environment. For charities to survive they have to seek funds from individual sponsors. Research model are discussed and opportunities for new strategies are researched. The comprehensive model of the behaviour draws on finding and research on marketing, economics, clinical psychology, social psychology, anthropology and sociology (Sargeant, 2010)
Research has identified that there has also been a decline in charity amongst young people especially amongst you men, this shows that there has been changes in morale and social culture in society.
“Research findings from a study of 50 young men, aged between 16 and 25, attending a range of social care services, are highly significant in this context. They highlight young men's investment in a language of care and respect and their rejection of categorical presumptions. However, the services were steeped in practices and understandings of their marginalisation and offered important opportunities for recognition (Featherstone, et al., 2017)”,
Management theories
Scientific Management:  Frederick Winslow Taylor
Key Idea: 	
Frederick Winslow Taylor started the Scientific Management movement in 1909, Taylor published “The Principles of Scientific Management. Taylors Philosophy was to make people work as hard as they can, and the idea was to treat people like machines.  In his theory he proposed that productively would increase if we optimize and simplify jobs, he encouraged the idea that workers and managers needed to engage and co-operate with one another. Before his theory work was done vey differently in businesses. Taylors attitude and belief was that all workers are motivated by money, so he proposed the idea of “a fair day’s pay for a fair day’s work” he believed that is a worker did not achieve enough in a day then he should not be paid as much as a worker who was highly productive  (MindTool, 2019).   
Taylors method widely worked in businesses because he method of working increased productivity and lowered unit cost. Henry ford adopted the scientific management and used it to design their first ever production in making ford cars, this revolution was the beginning of an era of mass production (Hounshell, 1988).
In my opinion this theory in a work place is not great for workers as the approach towards workers is not good, treating them like machines can demotivate working conditions and dampen employee spirit in a work place. This method of working can become boring and repetitive and create dis-satisfied workers.
Human Relations: Elton Mayo Hawthorne
Key Idea: 
Elton Mayo was born in Australia in 1880. He was known for his work based on Hawthorn Studies and for he’s book, The Human Problems of an Industrialized Civilization. The Hawthorne plant of Western Electric had around 29,000 employees. They were manufacturers of telephones & telephone equipment’s. The company worked with the national research council to study and research into the relationship between workplace lighting and individual efficiency (Business and Management, 2019). 
Elton Mayo introduced the Human Relation school of thought. He believed that employees can be better motivated by having a better social need in a work place and not just be concerned by money. He believed that if managers took more interest in their employees and treated them as people who have worthwhile opinions and make them realise they will enjoy interreacting together (Business and Management, 2019)
Elton Mayo studied the on two groups of isolated women to see the effect on their productivity on lighting and working condition. He expected to see the productivity level decline as lighting conditions declined but instead his findings surprised him that no matter what the working condition was even with the change in the lighting condition, the productively level improved or remained the same.  Elton Mayo’s research concluded that productivity level improved when there was a better communication between manager and employees and by working in team (Business and Management, 2019).

[bookmark: _GoBack]In my opinion organisations should re-organise production level to encourage people to work in a greater level of group or team work. All organisations should have a department where the mangers take an interest & involvement and look after their employees as this would be great for the organization’s productivity.
Bureaucracy:  Max Weber
Key idea
Max Webber was a German born in 1854 he was a sociologist. Max’s theory was to organize large groups of people and present them with new challenges as society was moving towards large organisations. He wanted to give people authority as at the time organizations were working in a traditional manner. Webber believed that responsibilities should be delegated to people according to their skills & abilities. He believed people should know their responsibilities and work accordingly (Caramela, 2018). 
Max Weber, he wanted to have hierarchy, this meant every authority should have a position to sit on, for example, if someone is in a lower position of authority, they are unable to tell you what to do, even if they are the son od CEO. Your authority comes gives you the power because you hold position in the hierarchy (Expert Programe Management, , 2019) .
Characteristics of a Bureaucracy
Weber identified six characteristics of bureaucracy. These are shown in the diagram below (Expert Programe Management, , 2019) :
[image: Bureaucratic Theory Characteristics: Weber]
Contingency Theory: Fred Fiedler
Key Points:
Fred Fiedler's Contingency model was the third notable situational model of leadership to emerge. This model appeared first in Fiedler's 1967 book (BusinessBall, 2019). This Model was created in the mid 60’s. Fred was a scientist and his research and was on the characteristics and personality of leaders. His findings on the research was that leaders who are task-oriented view their LCPs in a more negative way result in a lower score.  However, leader who are relationship-oriented focus more on connecting with people on a personal level and these kinds of people are high LCP leaders and they are very competent at avoiding and managing conflict. They are also more effective at making complex decisions (MindTools, 2019) .
There are criticisms of this model, Fielder did not allow flexibility with this model as he believed because people natural leadership style is fixed, the only way to fix the problem is to change the leader, he left no room for flexibility in this leadership theory, this theory has no space for flexibility in the leaders (MindTools, 2019)
Systems Theory: Ludwig von Bertalanffy
Key Points:
Ludwig von Bertalanffy as a Viennese professor of biology. His work identified structural, behavioral and developmental features common to particular classes of living organisms, Bertalanffy's ideas were developed into a General Systems Theory. He defined a general system as any theatrical system of interest to more than one discipline. His concept of system has been developed over the last decades (Mitchell, 2019)
Theories that are used by Oxfam are Bureaucracy And system theory. 
Oxfam have embedded the practice of using the right people in the right department. An organization this size needs to use the Bureaucracy system in order for it to work properly. This system showed when the Haiti crisis happened, they were able identify and rectify the issues. There is significant potential to support a new generation of locally appropriate development work.
Oxfam has need to develop system analysis to make sure system thinking is working in all their organization. They need to foster changes in the mindset of the people that work in their organization, this will prevent any scandals happening in the near future. Changes needed in their organization.
Conclusion
In conclusion Oxfam must be run by people with strong values 7 beliefs towards helping other people and in particular helping humanity as it is a non-profit organisation, its aim is not financial profits. It relies of people who put others before themselves as these people are the backbone of the organisation.  It requires people with strong will as it works in many poverty-stricken parts of the world and sudden disaster regions where people are desperate for help.  For ordinary people living in the ‘first’ world who are not used to seeing such things apart from on the news it can be very traumatising therefore people who run Oxfam and are at the grassroots of the organisations need to have a strong desire to help others.
Oxfam had a responsibility to delivery a safe and secure environment for their charity workers and beneficiaries, this clearly did always happen, this is clearly apparent from what happened in Haiti. There were lots of warning signs prior to the incident but ultimately advantage was taken by individuals in Haiti, this shows that there was a very poor culture accountability within the organisations. 
In summary any incident reported in relation to where people are at harm should be followed instantly, reports should be investigated straightway and dealt with. If Oxfam deal with issues appropriately then this will prevent from future scandals. This will protect Oxfam’s reputation in a long run, this will build the confident of the wider public, donors and stakeholders towards the charity organisation. Charities should always aim to fulfil their responsibilities and should never lose sight of their cause and must show their main purpose and accountability, therefore they should be able to demonstrate how they deal with when something goes wrong. Charities have a big responsibility towards the beneficiaries and donors. Oxfam must make sure that any issues or incidents no matter how big or small should be investigated and dealt with appropriately by the right people in the right department.
Many people are generous when it comes to donating money and do so on a regular basis. Many people when they see the results of their donations feel a strong sense of goodwill and meaning to their own lives. It is disappointing when there is a scandal with such an organisation like the Haiti sexual assault scandal and it led to the cancellation of many donors and eventually resignation of some key people within the organisation.  Oxfam have learnt from this and have rectified their problem through the right management theory.
System thinking is a very important value and belief for Oxfam. They believe with this system they are able to act systematically and change deep underlying problems of poverty in the world. With thinking and understanding their vision they can make changes in the world.
My values and beliefs are that if we all gave a little bit of charity, we could all make a huge change and make a great impact on others live, we too can lesson poverty in the world. When we donate to charity, we get a great feeling of happiness and this also lifts our spirit.
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« Vision

To work together internationally to enable people to
exercise their rights and manage their own lives

« Mission
Programs o address the structural causes of poverty and
related injustice
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Right to an identity
Right to be heard
Right to a sustainable livelihood
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