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Health and well-being awareness is becoming a top priority especially in the hospitality industry.
Harry Cragoe, owner of the Gallivant hotel once said:
“Hospitality is all about creating happiness”. Happy employees inevitably create happy guests (2022).

Health and well-being is more than just a trend in hospitality, it is targeted especially to people who are looking for a restful and rejuvenating experience to ease fatigue and stress and to rebalance their mind and body.
The hospitality industry has put the health and happiness of people at the heart of their offerings by providing spa, relaxing areas with soft music, highly nutritious food and in some hotels, guests can also feel connected to nature allowing them to regain peace of mind and feel calm and rejuvenated (Kang et al.2020).
The ultimate goal here is to build an emotional hospitality, making the guest feel at home; connecting and engaging with the guest emotionally in order to create happiness and intangible emotions through a unique experience that will remain in the memory of the guest.
A unique perfume in a hotel lobby or a particular soap in a guest room or even a specific sound are details that are part of the brand consistency standards that make up the brand voice, they are meant to uplift the spirit of guests allowing them to live a memorable experience (Marketing News, 2010).

Good Health is vital in any workforce.
People are hospitality’s biggest and most important asset; they are responsible for keeping the business going, therefore their happiness and health have a huge impact on the success of the industry.
Supporting health and wellbeing is in the best interest of everyone working in this industry; it helps increasing productivity.
In a happy workplace a guest can expect a better customer service; a customer can immediately tell if staff are happy or not. Happy staff are more encouraged to go above and beyond for the job which therefore reduces absenteeism and staff turnover (Tipsy,2020).
Communication with the team, showing interest in their lives and asking them about their future plans can have a positive impact on building a stronger team culture.

The success of Marriott international hotel lies in the core value to put people first (Pollitt, 2008).
The company’s philosophy as was expressed originally by its founder J. Willard Marriott and is still embraced by its associates around the world, is “take care of your people and they will look after our guests, and our guests will come back” (Marriott and Brown, K.A. 2012).

In the hospitality industry employees are under a significant strain, with long hours shifts, facing stressful and under pressure situations every day (Tipsy, 2020).
This is the reason why, in my opinion hotels are putting health and well-being at the heart of every decision. Topics such as quality of life, positive mental health, life satisfaction and self-esteem are taken very seriously nowadays by many businesses in hospitality (Mansflield et al. 2020).


For Marriott international Hotel in particular, taking care of guests and associates is a priority.
In order to allow people to go the extra mile it is important to create a happy workplace where people can be proud to be part of.
Marriott hotel offers a Take Care Wellbeing Programme providing its associates with the tools they need to live a better and healthier life.
One of the main goals for Marriott is to provide a safety and healthy environment for both associates and guests; to do so the Hotel raises awareness of potential hazards and educates associates with appropriate training and procedures (Marriott Global Source).

Conflict and stress have both a huge impact on work and well-being and they are often leading to eating disorders, violent behaviour, drug and alcohol abuse and increased smoking.
Managing the workload pressure is often the biggest issue.
During training managers should encourage employees to plan and prioritise their work.
Scheduling is also extremely important to have a clear timeline of when the task needs to be completed (Howells, J. 2022).
Communication is vital in any department of the hospitality industry; it is important to share concerns and pressure with our managers and colleagues in order to defuse the stresses (Hughes et al.2019).

It is extremely important that employees are happy about their career path and have a purpose in their lives.
They must be able to develop their skills, which allows them to feel confident in what they are doing. 
When Employees feel comfortable and valued at work, they can really take care of our customers and contribute positively to the success of the business.
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