[image: Text

Description automatically generated with medium confidence]
BA BUSINESS MANAGEMENT
Assignment 2

Module: Community engagement
Code: LCBB4002
Lecturer: Dr Akinseye Aluko
Name: Tanya Garabinska
Student ID:2129044








SUBMITTED ON THE 9th of January 2023


Table of Contents
Introduction	3
The Achievement of Commonwealth games 2022	4
Impression of Commonwealth Games on the Locals	5
The Success of Running Club for Everyone	5
Engagement Through Social Media Platforms	8
Community Engagement Approaches	9
Economic Growth & Infrastructure Development	10
The Influence of Active Consultation, Communication & stakeholders Participation	11
Conclusion	12
References	13



[bookmark: _Toc119865037]Introduction
The Commonwealth game is one of the biggest multi-sport games which is arranged among the commonwealth nations every four years. The game was first introduced in 1930 and since then every four years the game is organized in different countries around the world (Hardy, 2020). In the commonwealth games, thousands of athletes participate and showcase their talent to the whole world. This year the 22nd commonwealth games were organized in Birmingham, London. Birmingham is a colorful city where different community and culture is involved. The event was organized in July and the host city takes many initiatives for the games. They make the best approaches towards the community and launch the best program. They encourage the community people to participate in the event and build a strong relationship with them. The commonwealth games develop youth empowerment, develop the infrastructure, and generates a strong economic development for the city. The game makes a huge success because community members actively participate in the event and engage in all kinds of activities which helped the organizer to deliver the best outcome of the event (Agarwal, 2018). In this report, there will be a discussion about the community engagement approaches the organizer takes towards the community and how they inspire the community members to participate in the event. Also, how social media helps the organizer to generate more participation and how they conduct the community mapping will be discussed in this report. 


[bookmark: _Toc119865038]The Achievement of Commonwealth games 2022
Commonwealth Games were first arranged in 1930 and since then the game is arranged every four years in different nations. The Commonwealth game is one of the largest multi-sport games which includes all the commonwealth nations and their people. Thousands of athletes from all over the world actively participate in the game to showcase their talent. The 22nd commonwealth games were hosted in Birmingham, London which featured more medals for women (Price, 2018). This is the first-time women have had more games than men and the commonwealth committee introduced new games such as women’s cricket T20, basketball 3x3 etc. for women. Birmingham hosts the games after 10 years with more than 1.7 million spectators from all around the world (Paul, 2015). This year the organizers wanted to do something different, so they organize different projects to encourage the local communities to take part in the event. This year the game’s highlight is to bring all people together and create healthy relationships. Commonwealth games value humanity and equality. The show focuses on the unity of all the commonwealth nations and their people through a marvelous festival. 
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Figure 1: Logo of 2022 Commonwealth Games
Source: (Desk, 2022)
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The commonwealth games organizer focuses on community approaches and aims to bring all communities together in Birmingham. There are so many communities and groups of people living in Birmingham and they have different traditions in them. Birmingham and west midlands have so many traditions within the communities and these types of huge events influence the communities both internally and externally (Murphy, 2022). The organizer of the commonwealth games wants to combine all the communities and for that reason, they arrange different events and projects to engage the locals and build a strong relationship with the community members. More than 7.8 million people come and visited the 9 free festival sites where they engage themselves in different projects. The festival brings all the cultures up front and shows them to the whole world. The community members also actively participate in the event and help the organizer to deliver the best outcomes. Commonwealth games create huge opportunities among the locals as it opens more than 30,000 thousand job opportunities for the locals and also 15,000 volunteer positions were given so that people can spread the knowledge about the event and educate and show their cultures to the world (Melendez, 2016). There were many training programs organized for the unemployed residents so that they can also take advantage during game time. 12 million euros in funding was issued for the training program. 
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The Commonwealth Games wants to engage all the community people together so that it can create a strong relationship among all the people. To do that the organizer arranges Running Club for Everyone. City of Birmingham Striders is a running club that encourages all people to participate in running at all levels (Murphy, 2022). The main aim of the running club is to bring all the clubs together and make people engage in running. Birmingham has so many running clubs but all of them have a stigma among them which hamper the general people who want to run and make something out of it. The club intends to show the community people that clubs are for everyone and be a catalyst for change in changing perceptions. 
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Figure 2: Community People Participating in the Project.
Source: (Jackson, 2022)
The clubs in Birmingham let people do 5K, 10K, or beyond but in the end, the people quit because of not know what do to next (Jackson, 2022). That is why the Running Club project wants people to engage and give them an idea about what they need to do next. More than 30,000 people come and participate in the event and enjoy the festivities as they were waiting for something like this to happen in their community. 
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Figure 3: Running Club project in Birmingham
Source: (Sterken, 2022)
The project became successful as they were able to engage thousands of participants in the event and people actively collaborate with the organizer (Kai, 2022). The aim that the project took, which was collaborating with all the clubs in Birmingham was able to do because the club's owner also wanted to do something better for the community. 
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Figure 4: Running Club for Everyone Project
Source: (Murphy, 2022)
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attention from the stakeholders as news can easily be viral on social media platforms. Different project organizers use these platforms to spread the news about the events and engage the community members (Ladislav, 2018). They post different pictures and videos from the events which influence the members to come and participate. They create a campaign, polls, and online surveys where people give their social media platforms are the most effective way to spread the news about a project or event. Everyday millions of people use social media platforms, and it is the easiest way to engage people in something. There are so many social media sites available where organizers can post about their projects and attract people to come and take participate in the event. Also, it is the best way to gain opinion and share their experiences about the projects and encourage others to take part in the events. 
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Figure 5: Opening Ceremony of Commonwealth Games
Source: (Jackson, 2022)
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The community engagement approach is mandatory to bring success to any project or event. Without community, engagement organizers cannot launch a program because they need to understand the community and its people to make things happen (Sterken, 2022). Through community engagement, both parties get benefited. Local community members can be benefited by participating in the projects and besides that big events like the Commonwealth games always increase economic growth. To understand the community thoroughly and build a relationship with them, the organizer makes their approach to the local communities. They focus on different groups as Birmingham has so many different communities within it. They wanted to include all the communities and they wanted to engage the stakeholders as well. So, they make their approaches to the groups of people and actively influence them to participate in the event. The right community engagement approach brings the best outcome of the event because it not only has the attention of the people but also secures the place for the future. 
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Birmingham is a vibrant and colorful city and because of the commonwealth games, the city renovates itself in new ways. Many developments have occurred in the city as tourists from all around the world come and visit the place. This generates a lot of job opportunities as well and the local community people benefited through this. Birmingham is the best place for small businesses, and it is the 100 most populous city in the world (Paul, 2015). West Midlands has an economy of 127 billion euros and is the place of more than 470,00 small and large businesses which makes it an economically stable place. Due to the commonwealth games, more than 47,000 job opportunities were created. For arranging the commonwealth games, the city will experience a 1.7% growth in their overall GVA. Local people engage themselves in these positions and help the organizer to build a sustainable environment for the community. The city undergoes a 1.2 billion euros economic uplift because of the commonwealth games (Hardy, 2020). Birmingham spent 4.7 million euros on its tourism and infrastructure development. As tourists from all around the world come and visit the place, the city makes the best way to greet them. To maintain smooth tourist transportation, the city goes under many developments such as the railway sector developed. Many hotels and stadiums were also built for the games which gives a new look to the city. 
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Figure 6: 2022 Commonwealth Games Logo
Source: (Sterken, 2022)
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Organizing an event is not an easy job as it involves so many things to do and they must do it in the right way so that the program becomes successful. For doing that they need to communicate with the locals and give them consultation about the event and educate them about how the event will bring development within the community. Active consultation is required throughout the event because things can change at any moment and people need to know about that so that they can prepare themselves for that (Agarwal, 2018). They need to get the stakeholders and engage them in the event. Stakeholders' participation creates transparency among the locals and the organizer. Stakeholders make a bridge between the two parties also having stakeholders active in the event helps both parties avoid any uncertain distractions. Active consultation may require at any stage of the event and by having a proper communication channel, an event can make its success. Stakeholders are a great asset for an event and engaging them in the event will bring success. Having stakeholder participation, active consultation and communication bring the ultimate success to an event. 
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Conclusion
The Commonwealth Games is an influential game as it involves so many countries, their cultures, peoples, and athletes. Thousands of people come and visit the games and enjoy the festival. Commonwealth games not only bring festivals among the people but also improve the city and bring all communities together. Because of the game, many projects organized that aim to involve all the community people and create a strong relationship between the organizer and the people. The commonwealth games 2022 focus on youth engagement, and infrastructure development, opening many opportunities for the locals including job opportunities and many more. The organizer uses social media platforms to spread the news of the projects and engage with people through that. The game generates economic stability which will, later, be used by the community people for their betterment. 
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