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Project Management takes account of all of those activities that are performed by several individuals in order help perform and achieve a specific task or objective (apm.org.uk, 2020). It is important to understand project management as it allows the scope of helping keep track of objectives managing risks and enhancing performance. In this assessment, the House Construction Project will be taken into consideration. Through this assessment, the improvement of the City of UK’s housing department in regards with project management abilities shall be undertaken. In this assessment objectives, benefits, being able to meet eliminate risks, create budgets and other aspects shall be illustrated here. In this project, the generation of project evaluation or EOP will be performed by outlining the objects. Furthermore, the execution of the project will be performed by utilising the budget of the research and making full utility of it.
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Outline the objectives of the project and indicate if they were achieved or not and if not, why not? 
The objectives of this project can be illustrated as below:
· To improve the City of UK’s housing department through PRINCE2 approach
· To evaluate the planning, construction, creation and implementation process of the housing project
· To create and assigns specific job roles and tasks to multiple employees with specific abilities
· To design and develop housing building infrastructure in the UK
Through assessment understood that in this project management report successful achievement of all of these objectives has been effectively obtained. There had been a sufficient amount of upgrade over the City of UK and had helped in establishing a good housing depart by utilising of adequate PRINCE2 approach. Furthermore, a team of engineers focused upon planning the way in which the project will be panned out and construction will be systematically approached. Furthermore, in accordance with the abilities and skills of individuals, specific job tasks were provided to individuals so that enhanced were performance could be obtained. Furthermore, in order to develop the design of the infrastructure of the housing complex, focus has been given upon bringing in individuals with a wide experience margin previously.
Outline any benefits that have been achieved and if these were expected or unexpected.
Several benefits were present for this project and that compasses being able to collaborate with our renowned and accomplished construction contractor. This allowed the scope of the project to follow up straight timetable and allowed the scope of having a particular structure from which there was no idle time being performed by employees (Us and PMI, 2020). Furthermore, smaller tasks in this project were also completed at the further amount of timeframe due to quality checking measures and patient being created by the construction contractor. It was expected that some level of progress will be attained by the collaboration of the contractor however, the level of efficient that has been actually achieved its unexpected. Owing to this, future projects will be in collaboration with this contractor as well so that effectiveness is obtained (hbr.org, 2016). 
The benefits of working contractor on board was that it helped in accumulating resources such as raw components at a faster pace due to all the connections present. This helps in enhancing the capability and workflow of the project management individuals to enhance. Furthermore, quality innovation is another big advantage that has been attained. Effective planning process and building contractor team has led to an overall upgrade in the appearance of the building process. It was not expected that such a high level of quality driven innovation would and new designs obtained. It was being expected that moderate level work will be performed and sufficient effectiveness would however, the business complex turned out to be more than what was by the management (pmief.org, 2020).
Did the project stay within its original scope? This is the project’s timescale, the budget, and the projects tolerances.
Project Timescale
This project had started around 7/27/20. However, through this project, it has been understood that the team has been able to achieve this particular task three days before this completion date and has effectively finished the project on 10/19/2020. Through the work breakdown structure that has been provided in this analysis, it can be understood that there are a variety of tasks have been achieved effectively throughout the course of this project. Tasks ranges from performing a site survey, implementing design outline and scheme, obtaining client approval, enhancing quality management and monitoring, and other activities. All of these activities have been appropriately achieved within the scope of the project, have allowed the prospect of growth, and develop.
Budget Scope
Through the effective cost management plan, a project for £50,000, utilising the specific project, the organisation has been able to create of monthly cycles through which resources has been allocated among the different workers in the entire project. In order for successfully utilise this entire project throughout the building process, the project director has laid the role in informing the project owner about all of the updates that was offering. The original scope of this thesis had been focused upon utilising 1/5 of this project in the initial stages. However, a little more over this was required so that one could be initiated appropriately without compromising on the quality which was being provided. In addition to this, the Project Supporter also played an integral role in making choices in the budget. These choices range from over viewing the sites of the building project to focusing upon the time and effectiveness of the work performed (asq.org, 2020).
Project Tolerances
Project tolerances can be illustrated as the deviation from the actual centre project or planned parameters for the entire project. In this assessment, the deviance from the group created budget was about 5% of £50,000. It can be asserted project tolerances that been illustrated was around 2 to 3% maximum which would be over the budget of £50,000 however, in this assessment, lesser was required which was good aspect for the work. This came about to roundabout £2500 that was below the aforementioned budget (Basu, 2020). Owing to which, the excessive amount of reserves was kept for future endeavours that might have risen. This deviation helps in enhancing the quality, risk and scope of benefit of the business. In addition to that, it provided an additional benefit that help in utilising the excessive surplus budget to pay off additional employees. Furthermore, utilising the excessive cash, which was present, external evaluators and quality management experts, were brought in who had held in ascertaining how much accuracy over the scope of work was being (pmpeople.org, 2020). 
Explain the changes that were made in the run up to the completion of the project - These are changes made in original plan. Also, what were effects of these changes on this project.
The initial project focused upon creating of building project that had all of the various types of quality management as it being implemented within it. There were five major changes which were necessary to be brought in within the project that ranged from redefining the company practices throughout the project and implementing project planning effectively. In order to do this, several different practices such as focusing upon appropriate employee allocation throughout the project had been performed. In addition to this, the organisation of the management of companies was also a very important aspect of the enterprise. In order to reorganise the management new experts were brought into the enterprise that allowed the scope of enhancing better decision-making prospect (bvop.org, 2020).  
Apart from this, change was desired to be brought in terms of moving the company to a new location so that housing complex and associates were easily more accessible. Furthermore, the change for bringing relocation to the job has also been stressed upon. In order to move the building from one location to another, emphasis has been given upon reconstruction, moving all of the furniture and essential elements of the building to another location and making sure that proper refurbishment has been performed. Finally, another change which has been focused upon is stressing upon obtaining the current market standards and being able to implement it adequately.
From all of the changes that have been performed in the case of this study there are several things that will effectively. It can be understood that the changes that have been effectively achieve the most includes being able to redefine the practices, achieving appropriate margin of the organisation within the management and being able to all of the aspects of the business to another location and transferring associates as well. However, on the other hand, the aspects which achieved and changed but were not adequately implemented included being able to relocate the building. Furthermore, being able to meet market standards was also another aspect that was not being achieved however; change was brought into this area at some level. This is because innovations were made and new approaches were taken in order to create standards that were at part and beyond the desires of the employer (iata.org, 2020). 
Summarise the lessons learnt during the project, what went well and what you would do differently next time. Think about the project’s successes and areas, which need to be improved and explain any recommendations you would have for future projects.
In this assessment, the utilisation of Gibbs reflective cycle in order to retrospectively analyse the different types of events that have occurred earlier shall be assessed here (lifehack.org, 2015). Several aspects were fulfilled at the within  this project management research. These aspects range from management of employees, resources being utilised to the full extent, and more. There are five aspects present in this analysis that ranges from the below:
Description: In this assessment, the main of establishing and improving the housing complex in UK has been taken into consideration. In order to do this, several different aspects in relation to managing employees, optimising resources, helping in establishment of workflow to a quality checking has all been implemented. Furthermore, an appropriate timeline has been followed here in this assessment as well so that all activities can be tracked one of the time
Feelings: Through this whole activity, I felt that there was an immense level of and I felt a high sense of achievement when each task was being performed one after another. Apart from this, I was also much immersed in the whole work process as it allowed me to enact my leadership skills and how I was able to operate with other individuals appropriate. Furthermore, I felt that other individuals were giving the attic with feedback on my skills to perform the entire work owing to this; I felt a sense of bond as well with other individuals in the work process.
Evaluation: Through evaluation of the entire process, it has understood there are multiple aspects that could be learned from the entire process in project. These aspects can range from being able to understand how to break down effectively every task as per the knowledge and abilities of individuals. Performing quality checks at of frequent basis so that pressure is created and employees are forced to pay more attention to the type of execution they are making.
Conclusions: In conclusion, the entire process had of fruitful and productive endeavour. Through this, a scope of earning a lot and being able to establish an entire building complex that was profitable. Furthermore, all the needs of the stakeholders has been adequately made due to which distribution of dividends and chances of being able to acquire the future investments being acquired is elevated. I also feel that through this entire process, I was able to obtain a higher level of effective understanding of myself and work aspect of my skills could be more valuable in the project.
Action: In order to help enhance this entire process, in the future, a higher margin of time will be considered and allocated so that they evaluation of what can be performed in a higher degree of this can be in achieved. Furthermore, different types of rewards will be set for employees as well so that they are motivated to work (sciencedirect.com, 2020).
Were there any risks which you felt you could have identified earlier on in the project? What do you feel prevented you from identifying them, or were they unavoidable and unpredictable?
A large variety of risks was present that could have been easily eliminated in the earlier stages of the project. These different types of risk ranges from having insufficient budget, putting the lives of employees at stake you to work safety hazards, along with environmental damaging risk as well as legal risks as well. Environment risk ranges from polluting and not recycling to an appropriate margin and legal risk ranges from not being able to implement adequately different types of regulation such as Employment Act 2002, Data Protection Act 2018 and others (project-open.com, 2020). In order to prevent these particular risks from arising several different types of measures that can be taken includes appointing of governance professional who is able to introspect on different types of regulations. Furthermore, recycling measures can be implemented in the improvement of the building department project that will help in eliminating any sort of debris that has been accumulated from the world.
Apart from this, in order prevent health and safety risks, implementation of different types of equipment that ranges from fire, and others have been implemented with exit strategies in the building improvement project. Furthermore, different types of escape and safety drills have been implemented that have allowed the scope of work satisfaction for employees to be obtained in this assessment. In the case of budget, particular set margins were kept for each of the different tasks so that there was no scope of overspending. The project manager had appointed to look over this aspect and introspect upon all of the different options when it came to resources and other aspects that help in appropriately narrowing down to all of the essentials that were monetarily needed. This had allowed the organisation to obtain a project trajectory of 5% below the budget that will set and help in enhancing reserves for other activities of the business and helping in achieving more profit (wbdg.org, 2020).
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In the above analysis, several different aspects have been pin down as per the project management research. In the initial stages, an outline of the entire object as per the earlier assessment has been included, an attempt has been made to pinpoint on how ward aspects have been easily achieved, and more were difficult to maintain. Furthermore, all of the benefits that will reap from the earlier it have been encompassed in this research project as well. Apart from this, there were several changes that were previously mentioned in the earlier project management and out of the five changes that were predicted, three were successfully achieved. Moreover, reflection cycle has been performed utilising Gibbs reflection model. Through this model, a retrospective effect has been put into effect through with the different learning have been pin down. 
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