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Background Context

* You have been asked to develop a transition plan toward a
“learning health system”
* The goal is to create a strategy that
+ Takes us from the current to the future state
« Is informed and influenced by industry best-practice

+ Presents an actionable, pragmatic approach
+ Focuses on the activities/milestones that will be needed to progress

* You are to work in breakout groups and have 20 minutes
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Organizational Context: Kwality Health

* Kwality Health is a mid-size healthcare delivery institution.
Its profile:

« Regional healtheare provider operating 11 hospitals and 37 clinics and urgent care
centers

« Two EHR systems are in use. Four hospitals and 12 clinics are port of a recent
acquisition of a smaller healthcare system that use a different EHR than “legacy” Kwality

* The CEO has set a target of 5 years to have the health systems fully
integrated and wants to become a nationally recognized delivery
network

* You and your team will be pitching your plan to the CEO

* The identified as-is state and intended targets appear on the next
page





image3.png
Future State

+ Provide a seamless pt experience

+ Achieve operational efficiencies

+ Achieve a Leamning Health System

- Shared platform across all care seftings

- Abilty to keep pace with emerging care
practices

 Consistent delivery of high quality care

+ Sealess integration of telehealth

Target State

atient staff satsfacton with IT
atais computable and sharable
« Comprehensive Interoperabilty
Assessment & Compliance
« Agile IT supports agie business
« Ubicuitous use of open standards
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Knowledge Technology

* Unsustainable heaith IT costs
+ Cannot effectively coordinate care
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