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Introduction

Introducing my new solo venture into the world of photography ‘Life through a lens’. The logo is the main feature of my business it gives an insight to the customer on what I want to represent and shows clarity on what I am trying to achieve. In this instance a striking bright blue eye with the main feature of a camera lens represents me and its mission to take exceptional photographs. 
Since a young age I have had a passion for taking photographs. In life we talk about pictures all the time, it’s all around us from advertisements to family portraits. But by capturing the most natural images of people really fulfils my heart, pictures can portray the most unexpected emotions, and to reveal that to someone, can touch their heart in an instant. 
In life we talk about pictures all the time, what does it say, how is it being portrayed, how does it make you feel, where was this picture taken, by who, why. Vision is important to people what we see is not just a blur but a fascinating tale of emotions.  This is what I want to create, and for people to talk about my work for a very long time. 
Families are the core reason of wanting to take incredible long-lasting memories, it can become a special moment in time, at a very poignant place with the people you love the most. To make sure my business is the one that consumers will flock to and rise above the competition, I will use a unique perspective which would entail me to become the customer too and listen intently. Only when this is achieved you understand the customers wants, needs and desires. 






Mission Statement
As a photographer I aim to capture ‘the moment’ breathing life into every image and simply aiming to give you the very best in quality and simplicity.  Displaying the finest in natural imageries to tell a story rather than it being just a photograph. No staged moments here. 

Aims and Objectives 
My aim is to bring my work to life beyond the camera lens, it shall imprint on people’s life’s and remain a vocal talking point. My objective is to listen to the customer’s requirements and provide the finest in digital photography. 

Product/Service
My product is to sell effortless high standard quality pictures. It will allow the customer to explore my portfolio, get a feel for the person I am and the way I work. In comparison to other competitors I believe the passion and drive will help me gain the consumers I need to stand out above the rest, my personality is infectious and approachable with a sense of humor. I can adapt to my surroundings very quickly to make the person in front of me want to stay and find out more. The key is to engage, listen and produce the finest self-reflection images whilst envisaging a story in that moment. The product will come with additional products in numerous package services, these can include, photo albums, frames, USB sticks and CD’s.
The service is to produce a professional friendly, comfortable relaxed environment but most importantly making sure my work is on time and of the highest excellence. This will also include any requests or extra additions the client may want to incorporate into their photo shoot. Any cost can be a hurdle for both myself and possible new clients, however if you design a unique and breathtaking piece of work, then ideally the price should match, I shall always incorporate offers and deals as a way of enticement and gain a possible new wave of customers. My packages shall uphold its fellow competitors, regarding price, different accessories, seasonal offers and from time to time gain more of a following if I present a giveaway prize. 
Human Resources
‘Life through a lens’ is undoubtably a newly founded business.  As I have no qualifications in taking professional images, I do however have lots of skill and experience in taking personal pictures that I deem are natural, photogenic and are talked about in social circles. When I have created a vocal point about my work, this makes it worthwhile for me to progress further in wanting to learn more about this subject. 
At this moment the business solely relies on myself, in time I would like to involve an apprenticeship who can train alongside myself as well as them again a qualification into photography. They will learn social skills, understand the meaning of the business, handle telephone calls, take bookings, diary entrees, evolve the website, come with a sense of creativity, and learn to take breath-taking pictures. 
I have devised a swot analysis to help me through different hurdles, that shall become my path into finding various ways to make my business a successful one. It may at times be overwhelming and stressful so this will help me keep myself on the right track. A swot analysis can also be flipped on its head and present itself as a tows analysis, this helps by letting me take a strategic approach and look at the framework in a different light. (Sarsby A. 2016) The diagram clearly illustrates a good strength approach, in terms of the location of my new start up, while it shall remain at my home address. It will give the customer a sense of getting to know me on a slight personal level and a feel for my environment and work. This leads me on to variable price, I shall always come across numerous competitors displaying offers and the best deals, I believe the quality of my work should reflect a suitable price, and given the chance match the work ethic that comes with it as it will always remain the biggest focus. Being a new business can come with several weaknesses, building a reputation will come with time and networking in the right way. Not all cash flows will be accurate although this is put in place for incoming and outgoing expenses, it shall project in terms of business how much revenue I will obtain through the demand of my work. Opportunities is a great way to create more doors opening to expand the business, word of mouth and meeting new clientele will steer me in the right direction. I shall plan and produce great advertising strategies to propel my services and make me stand out from the crowd. Competitors and price wars will always remain a threat. To stay on top of my game I shall immerse myself into making sure that my prices remain on par with others and allow time to check in with rivals. The technology in photography is always advancing there always seems to be a new shutter speed, or lens, exposure etc. Every camera can take a picture, but quality of that picture needs to always be up to date to ensure the best product. (see appendices pg. 9) 

I have created a job description for an opening to assist me in my line of work, they shall already be on an apprenticeship scheme where they can gain work experience with myself and gain a qualification. The way I shall advertise this job opening is by using local universities, Career agencies, social media platform and my own website. I shall recruit the successful candidate and follow up on all references and DBS checks. They shall receive minimum national wage of £4.15per hour as the government states and receive their -20 days annual leave including any statutory bank holidays. (gov.uk 2020) The position is only part time averaging about 10hrs per week. All skills shall include daily tasks, the candidate will need good communication, a professional approach, a good ear, enthusiasm and a good work ethic. (see appendences pg. 14) 











Marketing Strategies  
My specific market segment will be divided into 4 different types, I need to firstly look at geographic section, I shall want to keep my business for South Wales purpose only, the next part is demographic there is no specific person I want to attract as we are highly influenced by our emotions, if I heavily rely on the demographics here then I would be missing a trick, so I have a much more of a broader range.  Behavioral segment will allow me to think more of the client’s needs and desires. Giving them an environment which they can feel comfortable in puts a lot of nerves at ease. Psychographic requirements will determine where I should be regarding my clientele to become more willing to purchase my work, the right events, social circles and networking will lead me to have the right people interested in purchasing my images. (Remesher E. 2020)
I shall be targeting families and couples who desire the need for professional quality photographs. This does not mean that any individuals who approach my business will be looked at any differently. 
I am similarly aiming for people who want more than just a picture, but someone who is looking for a story to be told through one single shot. 
I will focus on clients who attend photo Fayres, anyone who is available to browse online such as social media, newspapers, word of mouth, signage on my personal vehicle, business cards/flyers and trip advisor so potential clients can look up reviews, universities and of course my own website.  
The population of South Wales currently stands at 2.2 million people, the size of my market will determine on how I stand up to my fellow competitors I need to analyse a source of data which include how much value is out there for my current business venture and if there is a demand for it. A time period of 3 years will show growth and planning. Targets will have the power of being met. 
‘People do not buy goods and services, they buy relations, stories and magic’ – Seth Godin (2016)
Defining the 4p’s (Product, Place, Price and Promotion) simply means making sure your product can sell at the right price, in a great area and promoting it at the right time. There is a lot of research that goes into each of these. I aim to take my Photography business and ideally piece together these 4 main parts to start off my plan.  Using the term ‘marketing mix’ which refers again to these purposes I shall keep making sure that all are used in according to my business plan. (Luenendonk, M. 2014)
Product – Photography business, selling in digital or high-quality printed pictures.
Place – At my present home address 
Price - will uphold itself with fellow competitors, I will arrange a family shoot for 1 hour at £200 in terms of a high-quality product.
Promotion – Here I can promote my business through various channels for example: Social Media, search engine marketing, website, video/blogging etc. This in return will put me in a well-positioned place and greatly increase return on my investment.
If I am to understand my business better to make strategic choices, then I must ensure the correct growth and sustainability of what I am about to achieve in my line of work. (Marmol, del T. 2015) 
Continuing with a PEST module I wanted to gather information on the clear purpose of what problems may need to be addressed for a small business to understand and thrive. It is broken down into four categories and here it will recognize my business opportunities and threats within the external factors so I can make better business choices.  (Fred. 2019)

Political – This is not in my control, I can only adhere to any government changes, and keep in mind any wage increase. 
Environment -  Location is perfect for all my clients to attended, its not far from the main city Centre, being at my home address will feel more of a private one to one meeting, parking is ample and disability is a non-issue, I also don’t have the hustle and bustle of everyday noise. 
Social – Whether the potential client may browse through my website, social media or may have seen my poster, there is a sense of diversity for all demographics. It speaks volumes to anyone who wants to have that extra bit of magic for a truly glittering price. 
 Technology – To begin with all equipment will be brand new and insured, all software shall be relevant and up to date, to ensure the best in quality. (see appendences pg. 9)  
Questionnaires can be a very insightful tool; customers are constantly changing their needs to look for the next best product and what it has to offer. Collecting this data shall benefit my comprehension into whether my business can strive to be a success or lead to failure. (Ndukwu D. 2019) I needed to design a questionnaire to help me develop a wider range of understanding who my demographic audience would be, furthermore I could ask questions which would assist in finding various outcomes about what the customer is searching for within my product and service. The responses were very beneficial and somewhat surprising at times. My main focus were women between the ages of 36-50-year old’s with the main location to be in Swansea. Other questions included, what the customer would want from a photoshoot for example scenery, extra product add on, the kind of photo being taken, price, preference in color/black and white images and lastly what they expect from an on-location shoot. Considering all my responses I decided to replicate all this information and present it in the following poster and my up coming website. This now shall speak volumes in advertising it can draw interest, take into consideration of what the customers look for and demonstrate professionalism with a clear message in mind. (see appendences pg. 16 – 23)

My poster represents a classic, sophisticated feel, I incorporated monochrome colors to keep it gender neutral with a sense of professionalism. I believe the images will attract the customer and show them a sneak peek into what I achieve in my work. The location is clear and my call to action button will lead them to my website where they can gather all information, look at more into the gallery, find price list, contact information, blog posts and a small introduction about myself. (see appendences pg. 15)






Physical Resources 
The idea is to gradually build the business from home. Once the business expands in time and profit is reaching its target goals, I would like to seek a small rented studio somewhere near to where I already reside. This will allow me a chance to be close to home and commuting will not be an issue, ideally a captivating website will let me reach out to a wider audience. In other resources, this may not be an issue to me at this point in time, as it will be from my home, I will display pieces of my work and convert a summer house in my garden to create an idyllic comfortable social environment for the client and myself to build up a rapport. It will be accessible for all clients to park their vehicle and provide a ramp for disability users. Inside I shall explain my work, decorate the room with a shabby chic look with a sense of family and love in mind and my equipment will be on show, as to mirror one of my responses in the questionnaire that apparatus was one of the most important items customers wanted to learn more about. 
All equipment will include the following:
Shire Sandringham 10x8 Apex Shiplap Wooden Summer house £1,270
Floral 4-seater Coffee set £630
Canon EOS 250D DSLR Twin Lens Value Kit £699
Canon LP-E6N Battery Pack £74.99
Canon Speedlite 430EX MKIII-RT £249
Camera Tripod, ESDDI 64 Inches Aluminum Tripod with Monopod 360 Degree Ball Head Lightweight Compact Tripod for DSLR Canon Nikon Sony for Travel and Work £51.99
Neewer 2.6M x 3M/8.5ft x 10ft Background Support System and 800W 5500K Umbrellas Softbox Continuous Lighting Kit for Photo Studio Product, Portrait and Video Shoot Photography £168.99
13‑inch MacBook Pro £1,699.00
Canon imagePROGRAF iPF685 24" Large Format Inkjet Printer £1,979.95
Compatible Multipack Canon PFI-107BK/MBK/C/M/Y 2 Sets + 3 EXTRA Black Ink Cartridges (13 Pack) £477.95
Canon Photo Paper Pro Platinum 300gsm A2 Pack of 20 Sheets 2768B067 x5 pks £523.02
Canon Photo Paper Plus Glossy PP 201 A4 Pack of 20 Sheets x5 pks £89.34
(see appendences pg. 24 – 34)
I shall also include a side figure of £500 for the upkeep of maintaining my kit. There are other important factors to include such as, extra SD cards, Photo software, External hardware and camera cleaning equipment.
I also shall investigate reputable suppliers to help me develop my pictures including printing to my standard, whilst in turn they would have my business to advertise and my work to keep returning. This can help both business and build a great relationship between local small traders. It is an important attribute to keep sole traders supporting one another.  


















Financial Resources 
My business will start off with £15,000 bank loan, my plan is to use most of this money on setting up a summer house at my own property and conduct first initial meetings and appointments there. I also will include my equipment and advertising my brand within this amount. I hope to not be borrowing any more money, but if it becomes an issue, I would need to start looking into crowdfunding or a personal loan from family. These are areas which would need to be looked at very carefully before committing to such an agreement. 

Cash flow helps the movement of money in and out of the business, if not enough money is coming in then this is one of the biggest reasons why my business can fail, with having the £15,000 investment I can start off with a confident cash flow state. In the first six months it can be a crucial time to get things into perspective I shall handle my business by making sure, I do not overstock on products and check how seasonal changes will hinder my sales. (The balance 2018) I have considered all my inflow and outflow costs.  The results will show a profit in my first twelve months of business when looking at my sales figures. There shall be significant changes towards the second year, I will not need to rely on so much equipment being purchased but only to maintain it. My business should start to see a rise in customers after advertising and marketing exposure. I shall already be in the right social circles and events to showcase my portfolio; this will be done over a quarterly period which will assist me in new customers.  It is key that my accounting records are accurate, as this is my first year of opening I will have nothing to be carried over from any accounting period so my opening balance will start at £0.00, this will then break it down over the next 12 months in regards to what sales are coming in as profit and what monthly outgoing costs I need to consider, I then can see the ultimate figure in my total end of year sum. (Copple 2020)
All equipment will seem a lot of cost to begin with, but this will just be a one-off amount until sales start to increase. Seasonal changes will greatly influence my sales and cost figures, the average spend on a family photoshoot in West Glamorgan is between £115 - £200 and as I shall be charging the maximum, I need to make sure my product is of high-end quality.  (Bidvine 2019)
 
Appendences
Swot Analysis

Pest Analysis

                                                   Life through a Lens
Job Description

Position: Apprentice Helper  
 Job Description: The successful applicant will be required to take responsibility of photographic equipment, whilst in the studio and on various locations.
Whilst on location, setup will take place, communication between photographer and apprentice shall always remain clear. 
Being in the studio there shall be a process of editing, processing and creating keepsake albums, CDs and USB sticks. 
Report to: The Photographer
Responsibilities/Duties:
 •	Help on Location for photoshoots
•	Have a thirst for learning
•	Dealing with customers
•	Make appointments
•	Take telephone calls
•	Motivation is key
Requirements: Must adhere to apprenticeship guidelines, will gain experience whilst training on the job. Must be DBS checked. 
Salary: National minimum wage  (depending on age)
-20 days annual leave inc statutory bank holidays
Application instructions: submit CV at lifethroughalens20@gmail.com
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Canon Photo Paper Pro Platinum 300gsm A2 Pack of 20 Sheets 2768B067 x5 pks £523.02
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Canon Photo Paper Plus Glossy PP 201 A4 Pack of 20 Sheets x5 pks £89.34

Grand total of £612.36
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                                                                       Cashflow – First 12 months of buisness
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Conclusion
I would like to draw your attention to my strengths and the opportunities in this plan, my strong point is firstly my location, and the ability to illustrate the hard graft I need to put in to achieve my dream business. Being in Swansea will potentially have local customers and strengthen local networking prospects. I intend to broaden my horizons by seizing all business relations that come my way. Advertising will be pushed to the forefront which will incorporate new technology and skills that will further develop and thrive in an everchanging market and produce the ultimate product by presenting the customer with a piece of their heart which they will never forget. As this is a new business my key strengths are myself and my willpower to drive my brand forward, to take every bit of advice, learn from other experiences and be on top of my game while monitoring competitors. Every part of this plan demonstrates a thirst for further knowledge, making sure my costs fall into place, listening to my potential customer base and growing a successful customer focused business. 
I will continue to utilise all aspects of this plan to get a head start and shall always remain with evaluating myself first, by asking the question ‘What do I want from my business?’. Carrying this through to conduct an in-depth market research, making my brand noticeable and clear to attract a following before my doors can even open or my phone starts to ring.  
My challenge will be to keep pushing forward and leading my business to the next chapter on a long-term successful path. 
“The secret to getting ahead is getting started” – Mark Twain (1933)
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Charlene - Cosh Flow - Excel Charene Morgan 3

Fle  Home Inset Pagelayout Formuas Data  Review View Help ¢ Share  © Comments

E‘"D [A Calibr Jn A A 25 Wrap Text General E 7 B B|B= Av /O 4
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1 0 Jan Feb Mar Apr May Jun ul Aug Sept. Oct Nov. Dec Totals

2

3 [Cash Inflow

4 |Investment bank loan £15,000 £15,000

5 |sales £0 £1,000 £1,500 £1,500 £1,500 £2,000 £2,000 £2,000 £2,000 £2,500 £2,500 £2,500 £21,000

6

7 |Total Inflows £150007 £1,000 £1,500 £1,500 £1500 £2,000 £2,000 £2,000 £2,000 £2500 £2,500 £2,500 £36,000

8

9 |Cash Outflows

10 |Wages (apprent £42 £42 £42 £42 £42 £42 £42 £42 £42 £42 £42 £42 £498|

11 |Personal salary £1,500 £1,500 £1,500 £1,500 £1,500 £1,500 £1,500 £1,500 £1,500 £1,500 £1,500 £1,500 £18,000|

12 |Insurance £49 £49 £49 £49 £49 £49 £49 £49 £49 £49 £49 £49 £582]

13 |loan repayments £76 £76 £76 £76 £76 £76 £76 £76 £76 £76 £76 £76 £912]

14 |Petrol £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £1,200|

15 |utility bills £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 £300|

16 |Petty cash £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £600|

17 [Equipment £8,000 £500 £8,500|

18 |Council Tax £125 £125 £125 £125 £125 £125 £125 £125 £125 £125 £125 £125 £1,500|

19 |Fayres/Event £100 £100 £100 £300|

20 |Maintance £30 £20 £30 £50 £20 £25 £20 £20 £50 £40 £40 £50 £395] =

Sheetl ® < v
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Charlene - Cash Flow - Excel Charlene Morgan
Fle  Home Inset Pagelayout Formuas Data  Review View Help ¢ Share  © Comments
E‘"D [A Calibr Jn A A 25 Wrap Text General E 7 7 B B|B= Av /O 4
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12 |Insurance £49 £49 £49 £49 £49 £49 £49 £49 £49 £49 £49 £49 £582]

13 |loan repayments £76 £76 £76 £76 £76 £76 £76 £76 £76 £76 £76 £76 £912]

14 |Petrol £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £1,200|

15 |utility bills £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 £300|

16 |Petty cash £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £600|

17 [Equipment £8,000 £500 £8,500|

18 |Council Tax £125 £125 £125 £125 £125 £125 £125 £125 £125 £125 £125 £125 £1,500|

19 |Fayres/Event £100 £100 £100 £300|

20 |Maintance £30 £20 £30 £50 £20 £25 £20 £20 £50 £40 £40 £50 £395]

21 |Advertising £150 £30 £20 £20 £20 £150 £20 £20 £20 £20 £20 £20 £510|

22 [Total outflow £10246”  £3507 €450 £2036 £2,006 £2,741 £2006 £2,006 £2,136 £2026 £2,026 £2,036 £29,965|

23

24 [NET cashflow £4,854 £650 £1,050 -£536 -£506 -£741 -£6 -£6 -£136 £474 £474 £464 £6,035

25

26 [Opening balance £0 £4,854 £5504 £6,554 £6,018 £5512 £4,771 £4,765 £4,759 £4,623 £5097 £5571

27 [closing Balance £4,854 £5504 £6,554 £6,018 £5512 £4,771 £4,765 £4,759 £4,623 £5097 £5571 £6,035

28

29

30

31 Endofyear  £6,035 g -
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