                                           Marketing Plan
                                           Avangard Restaurant 

We have collected information about environment, competition and we know our target market. This is the time to find out how to reach the costumers and how to brand the services. The most common way to market our services is to prepare a professional marketing plan. The question is simple: how to convince our customers to come at our restaurant? 
        Marketing plan shows to the outside readers our competency, ideas and plans of the selling process. The most frequent mistake is when people confuse the definition of marketing, with advertisement and promotion. They are so different. The advertisement is an important part of the business science called marketing, but they are not equal. The definition of marketing includes the so called 4P (Price, Product, Promotion and Place).
It is fully or partially responsible for the decisions as pricing, development and market research or branding. The marketing plan must be full of the elements of the business. Keep viewing the customer customer’s point of view.
   To help your business to work properly well, you need to advertise your business, in this case, your restaurant. You need to advertise your restaurant to help customers to see your restaurant and come at him and see what restaurant can offer and what have in plus than the others restaurant’s.

Customers 
Without customers, no business can function, we need to know our customers and consumers demands before ‘’ opening the doors to them’’. We need to find the potential customers and serve them the best services, for them to come again at our restaurant, because when customers are satisfied about a service, they will come back 100%. It’s enough to satisfy their demands. The US psychologist Abraham Maslow collected consumer needs into a five-stage pyramid so called hierarchy.
       • self-actualisation: truth, wisdom, innovation, purpose
       • esteem: attention, reputation, respect 
       • social needs: love, friends, family
       • safety: health, employment, property, finance
       • physiological needs: sleep, food, water

 This theory means that people buy products and services to satisfy their needs, this tactic can be used in a business plan, but we need to take care to the social responsibility.
After that we need to have a business strategy, business strategy needs to be planned to satisfy the customers while facing with the competition. The strategy is defined as a concept which sets long term objectives of the company. The business strategy includes the following elements:
 
• business boundaries: mission, objectives
• market research: desk, field, internet 
• marketing mix (4P): price, product, promotion, place
• market place: costumers, market segments, competitors
• marketing strategies: target customers 
• business projection: sales forecast, cash flow, balance sheet 
The marketing mix (4P) is responsible for the following questions:
• How to motivate costumers to purchase?
• How to make the target market aware of the product?
• How to build customer loyalty?

We need to plan the distribution channels, marketing channels and the promotion possibilities based on market research. If we are photographers or something like that, we don’t need to advertise in the newspaper as our target customers will look for us on our website or our pages of social media.
     If you have a restaurant like us, you can advertise your restaurant in the newspaper for customers, to see what services you can offer and, to see if they will like or not. Advertise can be made on social media too, because now a days all the people have Facebook, Instagram, Twitter and other applications who can help us to promote our business in our case a restaurant. Social media help us to make our business have a lot of customers, especially young customers who love to have their breakfast, dinner or something else at the restaurant.
    When planning the promotion, we can use these activities:
• Word of mouth: Cheap and effective. However, it is difficult to control and influence 
• Sales promotion: Coupons, samples, free gifts, discounts
• Direct sales: Personal selling, telemarketing and broad-cost emailing
• Advertising: Paid message deliver to the target market
The marketing channels can be defined as a line of closely related systems, which are involved in the process which delivers the products or services to the customer.
   Marketing channels levels
1. Direct-the manufacturer sells the products or services directly to the end customer
2. One intermediary- Manufacturer-Retailor-End customer
3. Two intermediary: Manufacturer-Wholesaler-Retailor-End customer 
4. Reverse channel: may go from costumer to intermediary to beneficiary
We need to find the best way to make our customers to come at our restaurant and buy our services and motivate them to come again. If we want that thing to happen, we need to offer to them the best experience they have at a restaurant, here is not just about the food, drinks and the products we offer, here we talk about the hospitality and the place where the restaurant is located.
Financial Plan 
The financial plan is a document containing a business current money situation and long-term monetary goals, as well strategies to achieve those goals. A financial plan may be created independently or with the help of a certified financial planner. 
The financial plan presents the company’s pro-forma financial calculations. Investors are interesting in how fast the business can grow meanwhile banks are more interested in predictability and stability to minimize the financial risks. In all businesses we need to think there will be some risks like lose some money in the first year when business start. Every business has a start-up period during which they lose money and have losses before they can start to collect some profit. The pro-forma financial statements including the balance sheet and the cash flows show us how this period will be managed.
In a business a financial plan can refer to three primary financial statements (balance sheet, income statement and cash flow statement) created within a business plan. 
    Pro forma cash flow 
The pro forma cash flow shows us the company will maintain the cash balance to running the business successfully. The basic idea is to start with a money we have on hand at the beginning and add the estimated profit (or loss) and other transactions.
    A financial plan may contain prospective financial statements, which are similar, but different, than a budget. Financial plans are the ENTIRE financial accounting overview of a company. Complete financial plans contain all periods and transaction types. It’s a combination of the financial statements which independently only reflect a past, present or future state of company. Financial plans are the collection of the historical, present, and future.
The cash flow statement can be divided into three activities:
• Operating Activates: The activity which determines a company’s cash inflows, outflows and net income. It calculates the operating costs and sales income. Inflows are sales of products services or sale of shares. Outflows are loans, salaries and expenses 
• Investing Activities: Transactions including the sale or purchase of equipment, plants, properties and other fixes assets
• Financing Activities: Financing activities include the cash flow during the period by borrowing money, making payments on loans or paying dividends for investors.

The confusion surrounding the term financial plans might stem from the fact that there are many types of financial statement reports. Individually, financial statements show either the past, present or future financial results. More specifically, financial statements also only reflect the specific categories which are relevant. For instance, investing activities are not adequately displayed in a balance sheet.  A financial plan is a combination of the individual financial statements and reflect all categories of transactions (operations & expenses & investing) over time.
Risks 
Even with the most accurate and precise planning and calculations we can’t predict what will happen tomorrow or in the distant future. Understanding the business environment and the market situation can help us to not fail in our business, if we start to understand the business and to see how it works, we have a little percent to failure in our business.
     Some period-specific financial statement examples include pro forma statements (historical period) and prospective statements (current and future period). Compilations are type of service which involves ‘’presenting, in the form of financial statements, information that is the representation of management. There are two types of ‘’prospective financial statements’’, financial forecast & financial projections and both relate to the current/future time period. Prospective financial statements are a time period-type of financial statement which may reflect the current/future financial status of a company using three main reports/financial statements: cash flow statement, income statement, and balance sheet.
     The accounting and finance industries have distinct responsibilities and roles. When all their work is combined that’s result a complete picture, a financial plan. A financial analyst studies the data and facts (regulations/standards), which are processed, recorded and presented by accountants. Normally, finance personnel study the data results. Investors and financial institutions must see both, the issue and the solutions as well to make the perfect decision.
     Conclusion 
Based on what is write above, the marketing plan and the financial plan must be in all the businesses plans, because with these ones , business will work properly very good, because you need to know about the business and invest some money in your business , and take a risk at the beginning to know your business is possible to not work from the first day/month/year and to know before you can earn some money from your business you will lose some money because your business is possible to not satisfy the customers or something else , this is why you need a perfect business plan , to know how much money you will invest in your business , how much money you are going to lose , and how much money you will earn from that particular business. Without a business plan no one from the above will be possible. Learn about business and know how to make a business plan is a must in a business start.
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Avangard

•Team management
•Products and service

· Team management 
1.CEO
2.Regional Manager
3.General Manager
4.Assistant Manager
A management team or a Regional Manager represents the highest form of organization inside of a business. Often planning and managing tasks on a daily base.
The management team is usually formed put of persons that are having an executive role, usually following rules and directions from the director boards (CEO) and/or shareholders.
Management plan: 
Two months before opening:
•Recruitment of general manager 
•Assistant manager
 The person in this position will have an executive role, usually following rules and directions from the Regional manager.
At the start of our management plan, we focused on various points of concern:
•Minimize cost while maximizing profit.
For this we decided that the management should be shared between the shareholders, eviting external input inside the decisional forum, furthermore, allowing us as an emerging business to cut as much as possible expenses.


•We decided to take extra roles inside our business, like this we managed to find a proper solution to manage the business within, maximizing the input of our business, cutting more costly solutions such as adding external parties. 

Future.
•Recruiting and replacing the roles of the Operations Management team.
Because we predict a growth inside our initial plan, and we plan to expand and replace step by step our responsibilities, and make easier to keep Top management as our main priority, hiring a professional management team, adding an external input and more work power in the day by day planification, and focusing on our goals, and on the expansion of our initial business plan. By bringing a team of the professional managing team, the founders and/or shareholders can focus on expanding our business and reach of targeted finalization on our initial expanding plan.
•As another point of concern, we decided that we will train and develop our team, and operation practices.
This ensures a fluid team and touches a cost care practical use of our equipment and personal. Giving opportunities to our team to advance from their initial position inside our business. That ensuring an enclosure on our staff and the possibility of gaining other positions inside of our business.

•We set as, future to layer on our staff our business principles. As we plan to expand our reach by continuing our initial vision to our employees and our guests. For this we considerate that we should make the customer experience one of our main goals, ensuring that we have a continuous flow of costumers and that they will find a proper connection with our values and principles that is focused on a continuum improvement on both team and customer care starting from our team and staff.
•Furthermore, we plan to implement a strategic management core, that fallows and/or shares our principles. Ensuring that all our guests and employees are treated professionally and according to our values that we considerate would advance a close relationship between employees, guests, and managemental team.
•We decided that our initial role as partners should be vital and that our initial input should lay the ground for our future success. Our main goal is to ensure that our take and our initial input sets a standard inside our premise. Because as an initial team will be mainly formed by us and our initial input we desire to keep as a focus between us and our customer services.
•As a final step in our future management plan, we focus on releasing Senior management and business partners from the operational related decisional forum, ensuring that they can overlook the growth and well being of the business. Like this we can separate and ensure that the plan is developing in a natural and smooth way, focusing that our plan comes as close as possible to match our expectations and the plan according to studies and development plans that we made.
 

                                      Product and services

A product is an offering that can be sold to customers. 
Products can be goods, services, or ideas, such an intellectual property.
· Products can be tangible or intangible 
· Products can be also classified by use, by brand or other classification as well. 
A product is anything that can be offered to a marked that might want and need.
The most important stuff about the products is the quality when people are ready to sell something they almost check everything, they need to know from where it came from some of the people are curious about the history how it tasted,who tried first and how they can make it better.
Another important thing about the products is to be super clear about it and what impact it has.
Being in the customers shoes its also part of the plan, you should feel exactly how the customers feel.
For a good product you need to:
1. Research and development the process
2. Studying the target market
3. Studying the competition
The difference between the good or bad product : 
When you open a business and you start to sell some product is necessary to know what exacly makes a product description “good “ or “bad”.
If the product is self-explanatory, you don’t actually need to be fancy.

  
As a business activating in the food industries, our main goal is to deliver to our customers fresh food and drinks, a high standard in the services and products that we will deliver
To achieve this, our restaurant will focus on high-grade hygiene, competent and competitive standards on our security, and a diversified menu.
Our menus will vary from enters to the main course to desserts, and will also offer a variate selection of beverages, a selection for vegans, and a selection for vegetarians as well.
On beverage selection, we try to add up the most recognizable brands, both in our soft drinks such as The Coca-Cola Company, as a great variety of wines from local recognized suppliers, a selection of fresh coffee, but also we will produce our fresh drinks fruit-based and a selection of teas.
On our main course, we plan to add a soup for each day, and the main dish that will keep changing each day of the week.
As deserts we also plan to make an extended offering, allowing our guests to try something new at each time they visit us.
So our menu will contain meat from local farms and fish markets, vegetables from local producers, and a mixture of local and international fruit variation. Also, for milk and related secondary product, we plan to invest in local farmers.
For our wine selection, we plan to invest in local wine producers and some select distribution services from France and other parts of the world.
For our vegetarian guests, we intend to offer a similar option, with the replacement of the meat and other derivate products, with a similar extent on the menu for both vegetarian and vegan menu, with the only difference between all three categories being that the vegan and vegetarian menus being shorter in the offer than the non-vegan/vegetarian menu.
    So for our menu will have :
1.Soups
2.Main course
3.Pizza
4.Deserts
5.Drinks
For our vegetarian menu we will have:
1.Soups
2.Main course
3.Deserts
4.Drinks specialties
   For our vegan menu we will have:
1.Soups 
2.Salads
3.Deserts
4.Drinks  


     In the restaurant owner, great customer service is essential for the success, you need to know how do you give to your customers the best service that you can, always caring about how they feel, how they want and always checking if something is missing 
For the begging the feedback it's very important, quality of the food and how the staff are acting: Are they actually doing their best? All of the attention its on customers?
We need to make sure that every one it's happy and satisfied.
Satisfied customers are integral to our business model.
Here we have the few steps that we need to follow 
· Do it right from the start
· Don’t make them wait
· Fix problems immediately
· Use customer feedback
· Incorporate Technology
· Offer wi-fi
· Offer game at the table
Online orders are the plan of the business like we know everyone its ordering food by Deliveroo, so we know that we will have a success that we can also involve with a good structure about the online order
Customers can have an allergy we need a book to explain everything about the food we have in the restaurant and online to explain everything about, also the allergy meal needs a lot of attention from the manager in charge, nobody can take the order just the manager or someone who you trust  in the restaurant because you need to be sure that someone it can get very sick and from a little mistake  the its starts a massive problem, to avoid this problem we need to be very careful 
 

As services, we want to offer an open bar, take away, and delivery options.
Based on our studies, we found out that part of our survey persons, are both dining in, also using take away when the place is too crowded, and they also opt for delivery options.
So, we plan on opening a location with 40 tables for beginning, and following our potential rise, we plan to extend in 4-5 years to a location that allows us to take up to 140 tables. 
To this we plan to add a delivery option partnering with Uber Eats, Just Eat, and Deliveroo, allowing our customers to access our delivery option that will best suit their preferences. Furthermore, all our menu will be added on our site, allowing guests to check the availability of their favorite dishes, and new promotions and limited offers. Also for taking away, we plan to prioritize the efforts so that the waiting time would be shorter, and the satisfaction of our clients needs and requests automatically prioritized.
Furthermore, we plan to register a loyalty service, that will ensure a continued flow inside our premises and a higher report on sales, and an increase in guests in our brand.
So following our studies and the estimations, we think that our business proposal will be able to reach our main figures in terms of year 5, fallowing a constant rise inside our profit, and our services will meet our guests expectations.
 I believe that it can be a success if everyone follows the rules and always to look at how we can grow like a company.
The location for example if we find a good location that it’s the best for customers to come, we going to make a Facebook page for the customers to told us how their journey it was like “ How is it for you?” also they can comment who served them if they were friendly if they were nice...
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