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[bookmark: _Toc58250691]Technological advancements being implemented into the working environment has entirely reshaped how organisations and businesses run today in comparison to how they would have ten years ago. 
Some would argue this has resulted in processes becoming more streamlined and highly integrated. Whilst on the other side, there is argument that the potential for security breaches has increased, workforces have become too reliant on the technological advancements resulting in chaos, for example system failures occur. Then there is also further debate of the speed of which technology has developed in the modern world. Have we as humans educationally kept up with these developments? Do we truly understand the new advancements? Are we using them to their full capacity? 
During this assignment I will look at both sides of the evolution of technology and evaluate its true value within workforces in general, as well as focusing on my current working environment.  

[bookmark: _Toc456901517]1. What has been the impact of 21st Century Technologies on the modern workplace?

The development of internet has revolutionised the way we can access information, communicate and publicise ourselves individually on a personal basis and within a professional corporate format. This complex system began its day in 1965, when Lawrence Roberts made two separate computers in different places ‘talk’ to each other for the first time.
Fast forward 35years and it has been recorded that there were - 65.00 million internet users in the United Kingdom in January 2020 and the number of internet users in the United Kingdom increased by 290 thousand (+0.4%) between 2019 and 2020. – Kemp, S, (12th February 2020) (Digital 2020: United Kingdom) Datareportal 29/01/2021. What are the benefits to the technological world having an internet connection? For this I created a SWOT analysis. (See Appendix 1) One of the strengths identified was the development of e-commence sales. The UK is the world’s third largest market for e-commerce, and a substantial number of businesses have invested even further in technology under lockdown. A third (33%) of retailers have had website upgrades, 32% have started to accept new payment methods and one in four (26%) have embraced data analytics for the first time – Barclays, (3rd September 2020), (Online shopping growth sees surge in e-commence roles) 29/01/2021. Although this development has had a positive impact on companies’ financial development through sales via research, I identified a weakness which should be considered. In 2018, 18.5% of businesses with 1,000 or more employees experienced an information and communication technology (ICT) security incident – Prescott, C, (29th November 2019) (E-commence and ICT activity) Office of National Statistics, 28/01/2021. 
Another technological development to take impact on the modern workplace is video calling. In 1968, video conferencing was first introduced and packaged as a commercial solution at the World’s Fair in New York. The technology introduced was called the Picturephone from AT&T- Vyopta (15th October 2018) (A brief History of video Conferencing), 25/01/2021. Since then, many more developed versions of this have evolved. The next landmark launch was ‘Skype’ in 2003. It took a further 11 years for another version to compete, this was in the form of ‘Zoom’ released 26th April 2011. Observing the success of Zoom, Microsoft added to the arena with the launch of Microsoft Teams in March 2017. Hot of the press Microsoft pushed itself into leading the way in effectiveness within the business world due to it being integrated with all office functions making split screen presentations happen with ease like sharing work, PowerPoint presentation and/or excel seamlessly. Unlike Skype and Zoom its audio is of better quality allowing better channels of communication. It also saw the negative function with both Skype and Zoom in security weaknesses/data breaches and ensured it had better protection. Teams enforces team-wide and organization-wide two-factor authentication, single sign-on through Active Directory, and encryption of data in transit and at rest. Files are stored in SharePoint and are backed by SharePoint encryption – Microsoft (2nd April 2020) (Security and Compliance in Microsoft Teams) accessed 27/01/2021. So, if Microsoft teams removed all the ‘cons’ associated with the two previous video calling applications, that would be the perfect solution, right? For many it was as like all three of the mentioned applications, Microsoft video calling, meant businesses no longer had unnecessary travel expenses as meeting could be held remotely, increase revenues and opportunities of expansions and having support from a large demographic market with ease. However, nothing is perfect and the negative that soon became highlighted with was the incapability to successfully international call. This is where the leading market video calling software application came in. In 2018 WhatsApp was launched and to date it has in excess of 2 billion users worldwide. WhatsApp is software available for iPhones, Android smartphones, Windows Phone and Mac laptops and Windows PC. It allows you to send messages, pictures, videos and even voice recordings, as well as make voice and video calls over the internet for free. 
Currently I work within the Education sector, based in a Primary school. The first primary research I carried out was what forms of technology this environment uses daily and the volume overall on site it has of each form. I recorded the findings on a bar model (See Appendix 1) I then carried out additional primary research on what social media sites my workforce uses alongside software programs. Analysed these results and recorded the findings based on the secondary research of how many daily users used each platform to give me an overall picture of how popular the sites are, in which my establishment uses. I recorded these findings on a pie chart (See Appendix 1). 
Using the gathered findings, I proceeded to further establish what effects different forms of technology have on my establishment. Smartboards was the first chosen 21st technology I wanted to review. The SMART board was invented by David Martin and Nancy Knowlton through their company SMART Technologies in 1991. They achieved this using software manufactured in 1987. 
The positives of this technological development? The visual interaction obtained by the students. The SMART board unlike the black boards introduced in 1801, gives the teacher endless possibility to present work in several formats. This is ground-breaking not just for enhancing overall student engagement but for aiding lessons in being fully inclusive for ALL pupils needs. 
Second positive to the SMART board is Smart technology offers learners easy access to online resources. They can be set up in the class so all students can view any website or video through a computer application. Teachers have access to a slew of knowledgeable databases that can help them reinforce their lessons – Cox, J (October 2019) (Technology in the classroom) TeachHub.com, 30/01/2021.
 If the SMART board creates such an inclusive, interactive learning environment what is the cons to this 21st Century technology?? Firstly, is the cost. An average SMART board with the smallest screen width starts from £2,000 increasing in screen size can set you back up to £6,000 per unit. Overall if you consider taking the cheapest option for a local primary year R-Year 6, standard capacity to supply the whole establishment you are investing £28,000! Then there are the additional costs for training/maintenance yearly. 
Another negative of this modern technology is the time it takes to produce a lesson to present. In order to do this, you need either remote access (again at another cost to business) to the system to work remotely from a laptop or be on the school system. You then need to link the integrated curriculum to the presentation and import the evidence, pictures, quotes individually from various sites once you have checked these are age appropriate. Within this negative lay a third! Where is the work-life balance? 
Social Media has played a massive part in the advertisement of the branding of establishments. Currently my employment uses Facebook as their main platform. (See Appendix 1) I decided in order to conclude the advantages and disadvantages of this platform to create a SWOT (See Appendix 1). 
The SWOT has highlighted that there are many positives to having a social media platform. One of the main strengths illuminated was the advertisement of the school to potential parents. This is important as the more places filled the larger the budget is for the setting. 
Other strengths include developing links within the community, this is vital to drive additional funding through sponsorship and donations, furthermore, recruiting volunteers to aid the deliverance of all key academic and social development targets. 
The SWOT was fantastic as it also highlighted a potential threat that could result in damaging the ‘brand’ which the school has developed. By having a social media platform, you are enabling people to publicly write their thoughts and opinions on situations relating to the schools conduct for example. 
In a proactive response to this I put in place a SMART objective to share with my chain of command: - 
Monday 22nd February 2021 by 9:30am all senior leadership to electronically agree (email) to ensure any posts they publish that could result in a negative reaction, comments function is turned off and admin address is included for parents to direct comments privately. 
After reviewing the impact of modern technology overall and within my employment, understanding that all business has a ‘brand’ and the actions that organisation takes directly effect whether the brand is good or bad, I wanted to understand if branding were effective for an individual and how it would benefit or potentially disadvantage.

[bookmark: _Toc58250694]2. How can Personal branding help YOU?
What is personal branding? Personal branding is the practice of marketing people and their careers as brands. It is an ongoing process of developing and maintaining a reputation and impression of an individual, group, or organization – Henderson, G on (Nov 7th, 2019) (What is personal branding?) Digital Marketing 24/01/2021.
In order to ensure any personal brand created achieves maximum effectiveness it is important to first identify where others that work with me see my strengths and weaknesses within my role. For this purpose, I created a questionnaire for colleagues and leadership to be professionally honest in my capabilities as they see them. (See Appendix 2). I then have taken the information from the questionnaires, combined with what I believe my strengths are and created a Johari Window. (See Appendix 2) 
The Johari window illustrated that I have good qualifications, passion for teaching young minds, organised and my blind spot illuminated a quality that I did not connote as a skill of mine; The ability to take any situation, last minute and create a fun, unique, inclusive learning environment. Completely different to my peers delivering the same lesson. 
Next step is to investigate the best social media platforms available. In this technological age there was a lot to pick from and it is important to get it right for the correct target market to be reached. 
Facebook has a reported 2.7 billion users daily. The positive elements to this platform were: - It has high volumes of users, easy to share posts to a wider audience, has selling pages which for small businesses could help sales and driving footfall and attracts a young target audience. The negative connotations were: - It is used as a primary platform for social opposed to professional. Easy for parents of children I teach to find my profile and send add invites and/or see my profile information. 
Instagram was created in October 2010 and to date currently has 1 billion users daily. The positive side to Instagram is the volume of users. However, unlike Facebook and other forms of social media Instagram is solely a visual platform. Users can only submit to their feed in photo or video form. 
LinkedIn currently has 722million users in the United Kingdom. LinkedIn is a social networking site for business professionals. First launched in 2003, the website has become one of the largest platforms for job seekers, employers, and recruiters from around the world - Clement, J (Sept 2020) (Statistics and Facts), Statista, 30/01/2021. 
Based on the above findings I created an employment brand for my current career using LinkedIn. (See Appendix 2) The first aspect of the profile I focused on was the photo. Profiles on LinkedIn that have a photo are 12 times more likely to be viewed and get 36 times more messages – Business Times on (1st March 2020) (UK Social media statistics for 2019) accessed 28/01/2021. As a result of this research, I decided to add a photo, face on, open body language and smiling. This would the connote to the viewer of the profile my friendly, approachable mannerisms. When taking the image, I was also careful to ensure that my working ID was not visible, I was smartly dressed and the chosen background for the photograph was linked to my profession. This would illustrate the professionalism to potential employers while illuminating my respect of my current employers’ rules. 
Next part of the profile I considered was the ‘Summary’. Before I commenced, I began research into what recruitment advisors would advise the best practice to apply. The best LinkedIn summaries establish career goals, highlight relevant skills and experiences, and address any career history gaps – Totaljobs, (3rd February 2020) (How to write a great LinkedIn Profile.) accessed 30/01/2021. With this knowledge obtained from my research I wrote my summary in a professional, formal tone ensuring to cover all the above areas. 
Final aspect was adding in courses, education and double-checking grammar and punctuation as this is important in completing the ‘image’ of who I am for any future potential employers. Also, for them to determine if I would fit their brand mould before the first official interview stage.  Once all completed, I then moved on to examine and investigate the impact of branding. 

[bookmark: _Toc58250697]3.Examine the impact of Personal Branding on your own employability. 

Personal Branding is the strategy that an individual develops in order to deliver their own personal brand to the target market. In order to have a successful strategy the following elements must be considered; Knowing where you are now, where you what your brand to be, understanding your driving forces and understanding resistances or blockages. 
It is documented that this theory began as early as 1947 with Kurt Lewin. Lewin applied a three-stage model to the strategy process - unfreezing, movement, and refreezing. Although it is argued that this theory is very much ‘general’ steps and additional factors must be considered, its still widely used and referred to today. 
Based on the findings on the above research I created a Personal development plan solely on my Personal Brand. (See Appendix 3) The PDP also allows me to take the information from the Johari Window and maximize my potential. 
Advantages of personal branding is your ability to illuminate your skills. The Johari window showed I have creative lesson ideas and respond positively with short notice. During my PDP I wanted to look at how I could take this and reflect in my brand. I concluded one method to do this was to upload images and brief videos onto my profile of lessons I have created, ensuring that all GDPR guidelines are met and no named work nor pictures of pupils are used without photo consent. 
Another advantage to successful branding is the open network channels that will present. By having an active, good personal brand employment and career development opportunities would increase. According to a 2018 CareerBuilder survey, 70% of employers use social media to screen candidates during the hiring process, and 43% of employers use social media to check on current employees – Career Builder, (August 2018) (Career Builder Survey) Cision, 30/01/2021. 
Based on these findings I looked at what did I want to achieve from this? I then set a target on my PDP reference internal development. 
Personal Branding however does come with risks due to being self-managed. One of the reoccurring disadvantages highlighted during research was candidates unknowing ‘pigeonholed’ themselves resulting in them restricting career development paths and course opportunities. 
I decided the best method of addressing this during my PDP was to ensure I included previous career experiences, to take on courses not directly related to my current employment and to ensure these are advertised as part of the personal brand created. 
Further disadvantages I took into consideration when completing my PDP was the cost of maintaining my brand both financially but also social/emotional and how I can obtain a healthy balance. Lastly was ensuring not to ‘oversell’ myself so I was no longer having a personal appeal to the demographic. 
Further to the PDP I set out short-, medium- and long-term goals. (See Appendix 3) These will allow the brand to be consistent in deliverance and stay on track. 

[bookmark: _Toc58250698]4. Discuss personal and professional security and safety online.

One debate that has been reoccurring regularly over a period of years is how safe are we really in the cyber world we now live in. Firstly, from a personal perspective how vulnerable are we? There is so many methods in which cybercriminals now have developed in order to obtain personal information from an individual without their knowledge or permission. The first one to be strongly aware of is Hacking. 
Hacking is the act of gaining unauthorized access to data in a system or computer. A 2003 study found that there is an attack every 39 seconds on average on the web – Talalaev, A (7th January 2021) (Website Hacking Statistics you should know in 2021), WebARX, 29/01/2021. So, what can we do to protect ourselves from being hacked?? There are many ways to achieve this. Firstly, is your chosen password. Be creative, do not use passwords that are easy to break like 123456 for example. Did you know it takes a hacker less than a second to break this! Another strongly recommended action would be to use two-step verification everywhere that you can. Your banking systems, Twitter, Facebook, all forms of social media support the ability for you to enable an additional security feature but surprisingly do not make this compulsory, many even give you the option to stay ‘logged in’ which allows anyone with access to the device you are on to enter that system.
Phishing Scams are fraudulent attempt to obtain information from an individual and/or company. These scams can occur in the form of emails and text message. More complex forms of Phishing will normally be received with the use of Ransomware. What is Ransomware? 
Ransomware can be received as a spam email with a hyperlink. When you click on what seems a harmless link you open your security door in effect and without meaning to let hackers into your system, handing over your information unwillingly. There are many steps we can do to protect ourselves from this; Deploy a SPAM filter that detects viruses, blank senders, etc. Keep all systems current with the latest security patches and updates. Install an antivirus solution, schedule signature updates, and monitor the antivirus status on all equipment – Lord, N (6th October 2020) (Phishing Attack Prevention), Digital Guardian, accessed 30/01/2021. 
Other areas both companies and individuals should be alerted to is both Malware and Data Leakage. Malware is a catch-all term for any type of malicious software designed to harm or exploit any programmable device, service or network. Cybercriminals typically use it to extract data that they can leverage over victims for financial gain. Since its birth more than 30 years ago, malware has found several methods of attack. They include email attachments, malicious advertisements on popular sites (malvertising), fake software installations, infected USB drives, infected apps, phishing emails and even text messages – McAfee, (Updated 2020), (What Is Malware?) 30/01/2021. Data Leakage is the loss of data from an organisation. This can be done accidentally or deliberate and can be carried out both internally and by remote access externally. Having virus protection and security walls can help but nothing is 100% protective. 
How do companies, the employer and employees do their part to ensure data is protected? Prior to 2018 the government had issued the Data Protection Directive 95/46/ec. However, with the development of the 21st century technology this directive no longer covered all elements of data protection extensively. As a result, January 2017 the government published monthly preposed legislation. The final completed 201-page document was finalised in May 2018. This document is referred to as the General Data Protection Regulation (GDPR). This document works in a domino format. It outlines to a company their roles and responsibilities, its then the organisations obligation to take on the regulation as an employer and implement it within their establishment in a suitable form for the employee to then understand, agree and follow the practice in place. 
With the obtained knowledge of this regulation, I wanted to understand and investigate the following. How have my employers followed the regulation, Have I fulfilled my requirements as the employee and was there currently any weaknesses in the organisations handling of data protection overall.  For this purpose, I created a SWOT analysis, (See Appendix 4). 
The SWOT highlighted that overall, my employment does adhere to GDPR. They have a strict policy in place, accessible to all staff, Ofsted, parents, general public on request. Training is issued to new employees within 7 days of starting. Signed records are kept secure to highlight employees have recognised and agree with their roles and responsibilities. However, a threat that was highlighted from the analysis was once training is completed no physical, regular checks happen on site to ensure it is being implemented without exception. This leaves the establishment open to large scale data breeches which could result in putting vulnerable minors at risk. As a result, I have created a SMART objective to address this. (See Appendix 4). 
In Summary, this assignment has highlighted that 21st century technologies have dramatically impacted our working environments as individuals and as establishments. Although the changes have resulted in positive developments, like social media for example, that would not have been possible ten years ago, this has not occurred without risk and has further highlighted the lack of education as a society with security and safety online.  
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     Benefits to the Technological World having an internet connection.
	Strengths

· E-commerce Sales – Enabling increase to business financials.
· Communication – Method of communicating internationally. 
· Cost – From best deals on stock, to savings on company travel, list is extensive. 
	Weaknesses

· Increase in Security Threats – More risk to potential harm occurring. 
· Loss of Trade – If internet connection loss were to occur potential financial loss. 
· Spam and advertising – Slowing down production and individual’s concentration.

	Opportunities

· Advertising – Increased Advertising opens your target audience and could increase volumes in all areas, sales to customers. 
· Research – Allows you to observe competition, find the best deals, aid development in new projects. 
	Threats

· Security Breaches – Data Leakages both accidental and deliberate. Can cost businesses and individuals thousands as well as reputation.
· Viruses – These are damaging in many forms. Two examples: - Systems crashes, files deleted and unrecoverable. 
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    Facebook – The Advantages and Disadvantages to an Organisation.
	Strengths

· Communication – Method of communicating internationally. 
· Cost – A cost effective way to get communication out to a large number without paper resources/photocopying. 

	Weaknesses

· Increase in Security Threats – More risk to potential harm occurring. 
· Spam and advertising – Slowing down production and individual’s concentration.

	Opportunities

· Advertising – Increased Advertising opens your target audience and could increase volumes in all areas, sales to customers. 
· Research – Allows you to observe competition, find the best deals, aid development in new projects. 
· Community and Relationships – Great tool to reach out, help others and build image!
	Threats

· Security Breaches – Data Leakages both accidental and deliberate. Can cost businesses and individuals thousands as well as reputation.
· Damaging Brand – Potential for people to ‘bad mouth’ an organisation
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Appendix 2
Example Questionnaire 
	
Personal Development Questionnaire – Charley Louise O’Sullivan

Please could I ask that you answer the following questions in full and truthfully. The purpose of this questionnaire is for me be able to see how others see my strengths and areas of improvement. It will also enable me to investigate area of progression. 


1. From experience of me covering your classes what would you say was my best strength as a HLTA?



2. What subject area would you say is my strongest and weakness to cover?



3. What three words would you use to describe my professional capabilities?





4. What additional expertise area can you see me developing into next academic year??





Thank you for participating in this short questionnaire. 







                                           Johari Window – Personal Branding

	Arena 
· I am qualified as a HLTA.
· I am based at the KING Campus.
· I am First Aid Trained.
· I am based in KS2.
· I am referred to as Ms O’Sullivan. 
	Blind Spot
· I am good at thinking on my feet.
· Create fun and different lessons with minimum resources.


	Façade
· I am currently enrolled at University.
· I have a black belt in karate.
· I have C-PTSD.
	Unknown 
· I will obtain total of four degrees before retirement. 
· I will go to Downing Street and have a new legislation passed to aid Veterans and other sufferers of all forms of PTSD. 
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Appendix 3

                                      
                                             Personal Development Plan – Personal Branding
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	

Effective Ways to Promote skill base. 

	Research different media platforms. 
Read reviews. 
Develop IT skills. 
	Peer support.
Weekly reviews.
Access to online.
	Volume of connections made.
Constructive Feedback – Negative and Positive.
	01/05/2021

	

Networking to increase opportunities. 

	Attend Free webinars.
Make connections on social media platforms with others in my fields of interest. 
	Invitations to events from Peers. 
Publicise my needs and development goals to key channels to open potential opportunities. 
	Volume of quality invitations to events. 

The volume profile on LinkedIn is viewed.
Recruitment- Opportunities that are presented. 
	10/09/2021

	

New Academic Skill Base. 

	Attend University.

Take a degree in a subject outside of education – Business. 

Complete Course.
	Family and Friends with childcare. 

Tutor with the course.

University with IT issues and Finance.  
	Degree obtained outside of current field. 
	01/09/2023

	
Cost Management 
	Find cost effective ways o develop and improve skill base within a budget. 
	Research into available support and free training within my area. 

Government funding- Student Loan for degree. 
	Completion of courses – Expansion of my portfolio.
	
31/12/2022
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S.M.A.R.T Objective
Monday 8th February 2021 by 5pm report all findings on the current GDPR processes in place with action plan of improvements to Endeavour Primary School, Andover. 
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Technological Equipment on site within my workforce.

Laptops 	Smart Screens	Telephones with intercom 	Ipads 	Photocopiers and Scanners 	105	34	55	140	6	


Social Media Users

Sims 	Twitter	You Tube 	Facebook 	19000	330000000	2000000000	2700000000	

image2.jpeg
PRIFYSGOL CYMRU ———
S Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





image3.png
@ (1) Endeavour Primary School (C X

< C @ @& https://www.facebook.com

[ Bookingcom [ TripAdvisor [ Amazoncouk-On.. [ Amazon [ Bookingcom [ facebook

Q_ Search Facebook @ i :

Endeavour Primary School
(Official)

& Private group - 635 members " ‘G&u&.ﬁg

17
31/01/2021

Type here to search )




image4.jpeg
Chartey OSutvan
A ey et

e Corc e i

ot ’





image5.emf
Charley Louise O’Sullivan   –   Goals     

Short Term Goals  (next 12 months)  

  Complet e a Soc ial Media profile on  different platforms .    Meet all PDP targets set out above.     

Medium Term Goals (2 - 3 years)  

  Complete Business Degree   Manage  Cost Management for  maximum   gain .     

Long Term Goals  (3 - 5 years)  

  Complete PCGE    Full time employment as a primary school teacher.   Gain best  possible   career position due to good personal brand.     
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                                                           S.W.O.T                                 G DPR p rocedures in current workfor ce .  

Strength s        C om pliance   –   All main  principles   outline re  adhered to  overall .      Training   –   New employee  training happen s in a good  timeframe .       Records  –   Training  Records  are kept for all employee s  for audit.   W eaknesses        Refresher   Training   –   reminder sent by email  and no  regular   checks  it  has   been  completed.     

O pportunities        New  Role:  -   Potential   to give  additional   responsibilities   t o  a small  selective   number   of  employees   an d a   g overnor to   en sure checks are carried out  and fi ndings are reported  back.         Interac tive  Training  –   To  ensure refresh training  is  carried out in a  acceptable   time frame action in groups  on INSET D ays instead of  current online process.   T hreats        Potential Data Breech  –   No  physical   checks are currently  carried out on site to ensure  data is not  accessible   t o  authorized personal.       Legal Action/ Brand Damage  –   If  error w as to occur could  put minors at ris k therefore  could result in legal action  an d  woul d be  damaging to  the  school’s   reputation .   

 


