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Key Skills for Performing as an Effective Member in Housekeeping Team
In performing the operation of the business in the long run properly, ensuring proper management of the hotel is a crying need, and doing this can be done by the appointment of proper members in the housekeeping team of the respective hospitality firm (Griffin, 2021). This journal aims at knowing all relevant key skills which are required for performing as an effective member of the housekeeping team, and housekeeping seems to be related to the regular operations of the business of hospitality, and the key skills include collaboration, stress management, and flexibility in treating customers, etc.
Collaboration is an unavoidable element in ensuring maximum output from the team effort of a respective committee, and this is also true for the members of the housekeeping team of the respective hospitality firm in the United Kingdom (Noe, 2016). In the Whitbread PLC, the employees are trained properly to ensure well collaboration among them, and in the Hilton Hotel Group, the employees are trained appropriately to ensure superb collaboration among themselves which is prevalent in ensuring anti-trafficking, and anti-COVID policies. Collaboration assists in maintaining well relationships among members of the respective housekeeping team, and it ultimately leads to the progress of the respective hospitality firm.
Stress management is the function that helps any type of employee to do well under any type of difficult situation, and ensuring it properly helps to find out the ability of members of the housekeeping team (Robbins, 2014). Stress management is key in handling a lot of guests in the shortest possible time, and doing this ultimately leads to an increase in the efficiency of the respective team members of the housekeeping team. In the Hilton Hotel Group, stress management is taught to employees by keeping the training program well-designed, and doing this ultimately leads to the development of the ability in taking risks in the future.
Flexibility in treating customers is a factor in increasing the market share of the respective firm very quickly, and it is trained in hotels at present seriously. Also, this system is highly used in Whitbread PLC as an ideal strategy to increase market share, and with the help of this strategy, this firm is capable to spread its service not only in the United Kingdom but also in the Middle East with another European country named Germany. Ensuring flexibility assists in finding the problems of the customers quickly which leads to the correction of the system by imposing necessary controlling, and reviewing, and doing this leads the respective firm to not only in ensuring maximisation of wealth but also ensure maximisation of profit in the long run (Bloom et al., 2016).
I will try my level best to acquire these skills by participating in different types of training programs, brainstorming programs, and workshops, and doing this will help me to use my knowledge in maintaining regular activities of the member of the housekeeping team not only efficiently but also quickly. Doing this can assist me in ensuring the improvement of my quality in the future which can work as a nice experience for me in the development of my career in the long run.
Ensuring key skills as a member of housekeeping keeping must be undertaken for the survival of the hospitality industry all over the world, and for the existence of the impact of the deadly COVID-19 epidemic, the survival of the hospitality industry in the UK turns into a big issue (Bratton et al., 2021). For the proper functioning of regular activities of the worker in the housekeeping team of the respective hospitality firm, it is urgent to gain all of these qualities, and without doing this, the survival of the hospitality industry of the UK will turn into massive chaos unbelievably.
In this paper, in performing the operation of the business in the long run properly, ensuring proper management of the hotel was discovered to be a crying need, and doing this was expected to be done by the appointment of proper members in the housekeeping team of the respective hospitality firm. Collaboration was noticed to be an unavoidable element in ensuring maximum output from the team effort of a respective committee, and this was also found to be true for the members of the housekeeping team of the respective hospitality firm in the United Kingdom. Ensuring key skills as a member of housekeeping keeping was declared to be undertaken for the survival of the hospitality industry all over the world, and for the existence of the impact of the deadly COVID-19 epidemic, the survival of the hospitality industry in the UK was noticed to be turned into a big issue.
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Component Two:
	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	A complain from guest was arrived for not ensuring proper cleaning of the firm.



	A guest complained was arrived not ensure proper cleaning of the firm, and this happened for the existence of an unexpected cyclone which simply polluted the room with all of the broken glass from the window of the room, and this was an uncertain event that leads the guests to perform this complain, and this was unbelievably an accident which was not expected by any of the members of our housekeeping team.

	Firstly, I am going to say sorry for this incident to the guests of this room, and doing this will help the guests to realise that this was simply an accident. Then I request the front desk officer to change the room for these guests, and this will help them to find a new room to stay in this hotel. Also, allowing some entertainment like free lunch, or some little gifts can help them to forget this unexpected incident, and these will lead them to feel a positive view about this hotel.
	I need to take some steps to stop such types of danger in the future because it can lead them to death unexpectedly, and for preventing this, many steps will be taken. These steps include the existence of creating awareness for guests during bad weather, keeping safety measures to assist them in leaving this hotel properly in danger and keeping well glasses in the windows of the rooms for reducing the number of broken glasses for any type of accident in these rooms, keeping the method of phone calls during any kind of emergency, appointing proper doctors in the hotel to provide the first aid, etc.
	For ensuring the development of the effectiveness of the team in conducting housekeeping properly, numerous attempts must be initiated, and these steps include the existence of knowledge for creating awareness for guests during bad weather, keeping safety measures available to assist them in leaving this hotel properly under danger and keeping well glasses in the windows of the rooms for reducing the number of broken glasses for any type of accident in these rooms by repairing properly, keeping the method of availability of phone calls during any kind of emergency, appointing proper doctors in the hotel to provide the first aid during any kind of damage, etc.
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Component Three:
	


	Training Notes:

	


	Training Notes:
Based on different types of complaints like less cleanliness of the room with less effort from housekeepers, not enough time management in ensuring services, etc., this training session has been arranged, and this session is divided into four parts based on these level of effort which looks to be slightly similar to the employee engagement model of Zinger (Kusuma, and Madasu, 2015; Ramakumar, and Priyadarshini, 2021). Here, the employees are also instructed to follow some laws which are relevant to the survival of our hotel.

	


	Training Notes:
To find out the strength, conducting a SWOT analysis is a lovely method, and after identification of all strengths, and all weaknesses here, it is vital sustaining, and maximising all strengths (Daft, 2021; Griffin, 2021). Also, all of the weaknesses will be reduced, and minimised as fast as possible, and this work must be conducted regularly through monitoring in the future to ensure the adaptability of the respective hotel, and all of these assist in ensuring the proper application of strengths in this hotel (Noe et al., 2016). The meaning of this business must be conducted using a unique value that has the capacity to meet the demand of guests.

	


	Training Notes:
For ensuring well being of the hotel, and stakeholders of this hotel, it is a must to ensure the safety of the health of guests, and business activities should be designed in such a way that can allow the safety of local people (Yermack, 2017). Keeping the safety of the internal, and external environment of this hotel must be ensured through effective policies and feedback, and the necessary energy must be kept with good care, and unnecessary energies must be omitted as early as possible.

	


	Training Notes:
Maintaining well relationship with the stakeholders of this hotel is a factor that can assist in ensuring the proper conduction of not only program management but also event management which must be well-designed (Hunger, 2020). Recognition of workers who can perform well must be treated with positive motivation can inspire employees to make stakeholders happy, and performing industry standards, and technical knowledge is vital in taking the right decisions at the right moments without any trouble but doing this is not free from being cautious (Hitt et al., 2016).	



	


	Training Notes:
Ensuring the progress of this hotel requires motivation for employees which will be done using goal-setting theory, two-factor theory, Theory of Abraham Maslow, etc., and this must be done by not only taking feedback from employees but also monitoring performance through benchmarking (Peters, 2015). The performance of the employees must be used as a tool to find out the proper allocation of all relevant resources, and doing this properly can assist us in taking the ultimate decision at the right time (Armstrong, 2021).

	


	Training Notes:
This is the most important thing which must be done with ensuring heavy caring, and here, the combination of forecasting, targeting, and benchmarking must be done with the application of well management style, and doing this leads to the development of the business in the shortest possible time, and after doing all these, this hotel can expect to do well in the long run.

	


	Training Notes:
With all of these, the knowledge of available laws of the United Kingdom must be known by each worker, and otherwise, this hotel and this respective employee can be penalised by money, or jail which must be avoided with proper caution, and the policies of this hotel must be followed for the same reason.

	


	Training Notes:
To do well in all of these, it is vital to ensure proper feedback from stakeholders of this hotel, ensure clear communication among stakeholders of this hotel, use the survey to find out the relevant information to make corrections where corrections are essential, etc.

	


	Training Notes:
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Based on different types of complaints like less cleanliness of the room with less effort from housekeepers, not enough time management in ensuring services, etc., this training session has been arranged, and this session is divided into four parts based on these level of effort which looks to be slightly similar to the employee engagement model of Zinger (Kusuma, and Madasu, 2015; Ramakumar, and Priyadarshini, 2021). Here, the employees are also instructed to follow some laws which are relevant to the survival of our hotel.
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To find out the strength, conducting a SWOT analysis is a lovely method, and after identification of all strengths, and all weaknesses here, it is vital sustaining, and maximising all strengths (Daft, 2021; Griffin, 2021). Also, all of the weaknesses will be reduced, and minimised as fast as possible, and this work must be conducted regularly through monitoring in the future to ensure the adaptability of the respective hotel, and all of these assist in ensuring the proper application of strengths in this hotel (Noe et al., 2016). The meaning of this business must be conducted using a unique value that has the capacity to meet the demand of guests.





LowestPriony 01






image5.emf
Lowest Priority 02

1. Keeping Environment Safe.

2. Health, and Safety of People.

3. Appropriate Caring.

4. Regular Monitoring.

1. Storing Old Energies.

2. Avoiding Unnecessary Energies.

3. Learning New Energies.

4. Regular Monitoring.

Well Being

Energy


Microsoft_PowerPoint_Slide3.sldx
Lowest Priority 02

Keeping Environment Safe.

Health, and Safety of People.

Appropriate Caring.

Regular Monitoring.





Storing Old Energies.

Avoiding Unnecessary Energies.

Learning New Energies.

Regular Monitoring.

Well Being

Energy















For ensuring well being of the hotel, and stakeholders of this hotel, it is a must to ensure the safety of the health of guests, and business activities should be designed in such a way that can allow the safety of local people (Yermack, 2017). Keeping the safety of the internal, and external environment of this hotel must be ensured through effective policies and feedback, and the necessary energy must be kept with good care, and unnecessary energies must be omitted as early as possible.
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Maintaining well relationship with the stakeholders of this hotel is a factor that can assist in ensuring the proper conduction of not only program management but also event management which must be well-designed (Hunger, 2020). Recognition of workers who can perform well must be treated with positive motivation can inspire employees to make stakeholders happy, and performing industry standards, and technical knowledge is vital in taking the right decisions at the right moments without any trouble but doing this is not free from being cautious (Hitt et al., 2016).
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Ensuring the progress of this hotel requires motivation for employees which will be done using goal-setting theory, two-factor theory, Theory of Abraham Maslow, etc., and this must be done by not only taking feedback from employees but also monitoring performance through benchmarking (Peters, 2015). The performance of the employees must be used as a tool to find out the proper allocation of all relevant resources, and doing this properly can assist us in taking the ultimate decision at the right time (Armstrong, 2021).
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This is the most important thing which must be done with ensuring heavy caring, and here, the combination of forecasting, targeting, and benchmarking must be done with the application of well management style, and doing this leads to the development of the business in the shortest possible time, and after doing all these, this hotel can expect to do well in the long run.
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With all of these, the knowledge of available laws of the United Kingdom must be known by each worker, and otherwise, this hotel and this respective employee can be penalised by money, or jail which must be avoided with proper caution, and the policies of this hotel must be followed for the same reason.
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To do well in all of these, it is vital to ensure proper feedback from stakeholders of this hotel, ensure clear communication among stakeholders of this hotel, use the survey to find out the relevant information to make corrections where corrections are essential, etc.
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