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In this report I have looked different way in how a relationship between an employee and a organisation can be developed, to complete this report I have researched mostly on online available resources and some books, I have input some of my own ideas, as well as looking at a big organisation, personal development is an key to achieve an individual’s goals both at workplace and in personal life, managing both work and personal life is a challenge, throughout this report I have tried with my best of ability to identify how to have healthy relationship between a company and employee, how they can be successful by working and understanding each other
Introduction:

The purpose of this report is look at how developing workplace relationships can help achieve a successful environment, throughout this report will be exploring different aspects of organisation and it’s expectations from the employees as well as the expectations of employees from the organisation, at any organisation team work is very important it helps build a structure to be successful and reach the goals of both the company and employees, an organisation must have a good management to maintain the quality and service at same time it should look after the employees as they face customers face to face on daily basis , therefore they require better training and good communication from the top, a company have rules regulations including health and safety issues also legal requirements which they must follow, as the report progresses all the aspects will be explored looking at how to manage an organisation and people, how to fulfil the requirements of people and how to implement it, in the report there will be three parts where all the above issues will be identified as well as how to develop careers have effective and healthy relationships between the employees and the organisation, in essay (Graduateway, 2019) it is explained that motivation is a key to develop relationships between employees and management, it is more mental and psychological element which helps better performance of an employee, if a employee is motivated and have trust and belief of an company they can perform to highest level, so both the company and employee benefits from the relationship ,
career development can be helped by an organisation by training staff to learn more and also express their own ideas, in the training the employees can learn more about new tools and devices and how to use them, also get the feedback of employees answering their queries,
employees should have benefits to work in a company, lot of companies have different ways of handling employees, all the employees are different, everyone have different expectations, as we go on this report all these aspects will be looked at,
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Tesco is the leading retail supermarket chain in the UK (Tesco plc, 2019), Tesco have 440,000 employees over the stores online services to provide the best customer services to their loyal customers, they have around 3,000 stores comprises convenience store in the format of Express and Metro, as well larger super stores, Tesco have other services which are insurance, banking, mobile sims and online shopping facilities Tesco also have worldwide stores in Europe and Asia, countries like Cech Republic, Poland, Slovakia , China, Malaysia and India and Hungary have Tesco stores,
the belief and culture of Tesco is diverse society and inclusion, they have people from different background and culture working for them, as it is change is taking place which in population of men and women the is term called  ‘demographics’, what Tesco is doing they don’t have age restriction or barrier as number of older age people are increasing, the policy of Tesco is they ensure their workforce is in balance with different people regardless of age and ethnicity, colour or religion, at Tesco their slogan is ‘Everyone welcome’ they focus on talent, as they recognise different people can bring unique talent and other experiences, therefore Tesco believes in talent and recognises strengths in people so they  can investing in them by giving them training to increase their talent and knowledge regardless of their background, Tesco are always on a hunt to find new talents so they can give them opportunities to work and get better career for the future, they treat everyone equally and fairly 
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[bookmark: _GoBack]One of the stores is in Brent Cross, London which is large store, they have employees from different back ground and different ages, to benefit for both the organisation and an individual it is important they have effective communication and understanding, creating a good workplace environment helps both the organisation and employee, working as a team to reach the company goal which success, Tesco offers their employees lot of benefits(Tesco-careers.com, 2019) these benefits are sick pay, paid holidays, monthly payday vouchers, staff discounts, informal meeting spaces, free parking for the vehicles also some branches offers free shuttle bus services and there is also other benefits like training and open plan desks so they can learn from other colleagues and vice versa, these benefits will help an individual to succeed and develop a better career, in return Tesco asks for an individual to work professionally with good attitude and take responsibility of the work, they want dedicated and long term employees, Tesco aims to make their benefits to be easily accessible by their employees and can be understand clearly and simply, therefore from day one the employees are given these information as well as by always communicating verbally and using the technology, by regular meetings and updating their staff Tesco passes on their required news and information to their employees, every organisation is have the goal of being successful and profit making Tesco is no different, their aim is to make profit but also have different people from different culture and background working for them, which has helped them become very successful worldwide, if an company have people working from different communities and religion it can also bring customers from every community, it also create better working environment different people bring different ideas which helps expand a business, by providing training it helps an individual to develop personally as the experience they will gain it will help them in the future, it will give them more motivation to go forward in their career, it will also help them to work anywhere with the experience as they will know their strengths and weaknesses and how they can improve, the company also benefits as they have well trained employees who can provide customer service which the customer require, they will work in teams and different people from different countries which gives extra learning experience it will help understanding other people as well, the more people learn the more knowledge they will gain, for a company it is always better to have a good team therefore training and understanding the requirements of their employees and providing those requirements can be beneficial for business, they will have loyal people who will work hard and will be happy, and create good environment where the company, employees as well as customers will benefit 
[bookmark: _Toc6922059][bookmark: _Toc6929861]Development Methods:

Tesco uses different methods of training to develop their employees, (LLP, 2019), Development helps people to gain more learning experience it extends people’s capabilities to improve their performance and help them grow more and have better learning as well as self-management, by developing an individual Tesco not just help the person but also helps the company to have well developed people working for them who in future can go further to take higher positions in the company, Tesco also provides two types of training facilities for their employees some of these are:
·  Off-the -job- Training   
· On -the -Job- Training
       
Off job training is an employee or individual is given training outside their workplace, in a different location where only training is given, where the advantage is the focus is on training so in then mind there will be only learning , these programmes helps an individual express themselves and learn from others ,by meeting and sharing ideas and experiences everyone can have different understanding, sometimes looking at others helps and motivates an person to perform and develop themselves, inspiration can be a motivator, we all get inspired by successful people and it gives an platform or drive to try to reach those level, off course everyone don’t reach those standards but it will help to develop a person to become successful, by providing outside training Tesco gives employees little break from work where an employee can learn more and perform better with new ideas, and if they introduce any new ideas it can be passed on to them,
there also could be some disadvantages in the off-job training these could be travelling issues for people to go and sometimes when learnt in different place it becomes little hard to input the ideas into the store, although it still will help in the future,
,On job training methods are getting guide from a person already in the job who can provide their own experience which is also called the term Shadowing, another method is Coaching where a manager or an appointed member of staff will help the trainees to find solutions to problems, Tesco also offers Mentoring where an experience member of staff can be a advisor and provide help and guidance, after hiring a staff Tesco looks at their strength weaknesses and uses the S.W.O.T tool so they can analyse the employee and according to those requirement they can develop the person ,by identifying the training needs they can provide the right training facilities, everyone is different therefore everyone requires separate way of handling and guiding ,once the weaknesses and requirement is identified it makes easier to train the employee, Training and development are two different aspects, also they are inter linked, training is short term process which is achieved quickly, development is process which is ongoing for instance one can always develop themselves by getting more experiences in different workplaces and learning more, an individual can look at their capabilities and where can they improve themselves, these can be done by improving their knowledge, get more education where necessary, by gaining more knowledge a person can improve their skills, an individual should have their own will and determination to learn and go forward they should take any opportunity comes their way, by aiming to go higher and become successful in their respective fields, to develop one their self it needs good attitude and always should be ready to learn, the learning process is never easy there are challenges and difficulties in every step of learning, therefore most important requirement is to be patient and ready to for the challenge, in every step an individual should be patient, Tesco takes responsibility in developing their employees and they take the responsibility which is shared by both the employee and company, although an individual should be responsible for their own development even though the company is helping, a company can only provide the guidance and facility but the person should have their own willingness to develop themselves, Tesco provide their line managers to help the employees with feedbacks and assessments  for results, the manager reviews the development and pass the information with the progress or non- progress, by these feedbacks both the employee and company can assess the development of the person, the company can see how this person is improving and is their any further improvements or training required, an employee also can take these feedbacks and can improve where required, it can help understand ones qualities and is there any progress can be made, the more feedbacks and comments will help to understand own ability and it helps to get more knowledge and ideas, to develop an individual should always be ready and take all the facilities which are available, opportunities don’t always knock on one’s door therefore any opportunity comes should be taken and make use of it , it helps to improve mentally and physically, some training can help to develop physically and some helps to develop mentally, both are equally important to develop and individual.
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Development requirements of an individual is based on how a person plan to manage their work, education and family life, a well-planned management will help a person to gain their goals and objectives in life lot more easier, according to (Bartels, 2019) personal development plan is looking at your weaknesses, strengths and take necessary action to make a plan to improve yourself where required the most, the need of developing all the time can benefit both the employer and the individual, an individual will be learning more about themselves and have more knowledge and ideas which they can implement in their work, they can also get promotion or they can apply for better jobs with better pay and benefits, as well if they would like to carry in the same company they should get more facilities and benefits, a company can also benefit from a developing plan of their employees, these benefits would be the company will have a more skilled employee who is already working for them, whom they know well, they can promote the employee to different department where they think the employee can perform better, the company don’t have to look for someone else in those positions which will save them time and stress as well as they don’t have  provide training to new employees, in fact they have already trained employee who wont require extra time to know the company and what is required from them, a good relation can be built between the employer and employee by developing in work and personal life, the more a person shows hard work and dedication towards their job the employer will be happy with that person and surely give them required benefits, willing to learn more will show that a person is interested to improve in their field of job which helps a company for better business to grow, any company would like to employ the best available individuals which can expand their business and have a good relationship between the employee and employer, it can create better environment to work in and have respect for one another, when there is respect it can build trust which is very important for any business, a company needs employees and employees needs jobs therefore its give and take so both parties can benefit from this, 
from this the not just employees and employers benefit but the customers will also benefit they will get very good customer service from skilled and developed employees who have knowledge of the product and the company, and can answer customer queries efficiently, this also creates good relationship between the customers and employees, understanding one another is important to develop the skills of an employee instead of sacking less skilled employee it would be better train and develop them which can benefit both the company and employee in along term, by keeping and developing existing employee it shows the company is loyal to their employees, they help them learn and develop to bet more skills and experience, they give time and opportunities to their employees so in future they can be competent and they trust them and believe in them, also they motivate them to go further in their work fields, a company expects a lot from their employees some of them  are:
·  Honesty       
·  Trustworthy      
·   Hardworking       
·   Dedicated
·   Qualified
·   Experienced
the company hires on basis of these criteria, before they hire someone, they go through recruitment procedure where they advertise for a job then they receive applications and CV from their they shortlist by looking at individual CVs and looking at who meets their job description.
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Why do we need a personal development plan? (Mindtools.com, 2019) it is important as this helps us to know our weakness and how much strong and skilful we are, as it mentioned lot of times above that an individual needs to learn more for their own benefit  therefore they should understand the requirement of the development of themselves, everyone should work on how to they can become better at their work, to do that they should set themselves some goals and targets to achieve, as at work the employer expectations are very high therefore an employee should be read to take challenges which lies ahead, the time has changed we are in a digital world where technology has taken a massive step in world business, everyone is competing globally as technology has brought the world at finger tips, therefore the competition is very high, the employers have no choice but hire more developed and skilful workers, some companies even recruit from abroad for new ideas and different skills so to compete with these situations they have to personally develop themselves, there is lot of resources are available to improve and  get more knowledge, for that a plan is important, in a plan it is important to manage work, family and learning altogether, it is not an easy task though it is required for an individual to have better skills and experiences so they can compete in the job market, sometimes it will require to sacrifice time of relaxing and socialising, then again short term loss can be long term gain, if it is well planned plan works well ,these small sacrifices can help achieve better goals in future and have more social and family life, there is no limit in learning every day we can learn new ideas from different people, there is no shortage of expectations, therefore to fulfil the expectations of employers and personnel requirements everything should be well planned so there is scope for performing less at work and not ignoring family life, family is important part of life we all work hard for our families so they should be equally given importance,
below are some skills and knowledge which needs to improve,
A PDP …Personal development Plan
	Skills Gained:
	Action Required:
	Achievement:

	1. Soft Skills
	1. Hard Skills
	1.Training

	2. Less Qualification
	3. Higher Qualification
	2. Take a course,
3. get a degree 

	4. Knowledge
	4. Innovation
	3. Mentor/ Research


3
to develop personally first a person, have to look at their weaknesses, what are they are not good at or what they are lacking, according to this requirement they have to improve their weaknesses, a person might have soft skills, but a company requires hard skills, soft skills are like communication skills, problem solving skills. Positive attitude, time managing skills, and more, hard skills are calculating, writing, and using devices and software programmes,
some companies will want their employee to have both skills, if a person don’t have one of this skills, they should ask the company to provide them with training, so they can achieve these skills to improve their performance at work place, it will also benefit them in personal life as well, it will help them understand and have more ideas in life,
Some employees might not have higher education, Qualifications gives a person more knowledge, if they are short on Qualification and wants to carry on gaining more Qualification, they can take a course for higher education and can get a degree while working at the same time,
Knowledge is in your brain and it can help to innovate, but to express it the innovation it requires efforts, to get a mentor who can guide into correct way will help build up confidence in  a person, lot of people have less kills and knowledge and education, they improve these by taking right decisions at the right time, development is a process which will always be there to improve a person, although a person can be improved from what they were before by taking necessary steps and guidance there is more room to improve, development can make a person better, it will definitely improve skills and understanding ones self, development always make a person more wise and they improve and learn new ideas and new  techniques, they can express them self-more, their  creativity will increase, their attitude and confidence will grow, they will be motivated and would like work with smile on their faces., overall everyone works for good secured and well paid jobs therefore if a person is developed and well trained they have better chances to get good, respected and bigger job opportunities, to achieve these goals an individual should be take more responsibility of their self, they need to analyse where they are lacking and take all the effort to improve their ability and performance, to do this they should be determined and ready to face the challenges, by overcoming these challenges they can be successful in their respected fields, personal development plan and having a healthy relationship with colleagues and employees can help boost career, to develop training and always learning is very important , with effective communication with employers and colleagues.
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[bookmark: _Toc6922063]To achieve good workplace relationship an employer and employees as well as colleagues must have a very good and effective communication, for that they need to have regular meetings this can be done by group meetings, socialising, with using technology and one to one conversation, everyone should be notified of any new information, for example when a company introduces any new idea or change of rules or regular all the employees must be notified, working in a team is also very important, by working with other colleagues it helps to understand one another, more ideas can come out when having conversation in a group, a good working environment is also important which helps people to relax at workplace which gives employees rest their mind and taking less stress, extreme pressure can create more people leaving their work which can affect the business, to get the best results and employees working well and with dedication employer needs to understand an employee, employee also must not take unnecessary advantage , understanding everyone’s needs and requirement is very important, the expectations is on both ways, a company hires an employee due to their requirement, and that employee have to perform to gain both personal and company ambitions, the company will provide sufficient resources, trainings and benefits for a employee in return they expect the employee should work hard  with honesty and best of ability, it is an give and take situation, an employer will not hire if they don’t require or need an employer, every company has a goal which is profit and expanding their company, if a company is doing well and expanding they can create more jobs and more opportunities, with the help of personal development and training, as well as developing workplace experiences employees can  have promotion, higher wages better job positions, also they can work in better companies depending on their ambitions, the knowledge and development they will gain will only help them going forward rather than going back, therefore the more resources they use to develop themselves they can be better employees and they achieve good work place relationship with the colleagues, employers and customers, although it needs determination and willing to learn to achieve success, it can be personal or in employability, attitude and patience is important to succeed in life.
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