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Introduction

The global business environment always remains volatile and competitive and depends heavily on the external environmental factors such as social trends, economic status, and political conditions and so on. The companies dealing in the global market have to be aware of the ever-changing conditions and change themselves alongside the global environment if they are to retain profit. Especially in this year, most companies have faced difficulty as the worldwide pandemic has been responsible for the fall of the economy. The whole world has gone under lockdown, and the companies are forced to adapt to new policies of social distancing retail policies.   
[bookmark: _Toc57237188]Background of the company

For this particular assignment, the decision to analyze the global business strategies of Tesco, which is a multinational food and retail merchandise organization, has expanded its business in seven countries is taken. The company originated from the UK in 1919 and still holds the title of the market leader as the largest retailer of groceries and other essential products. The company had been capable of expanding successfully since the 1990s and established their brands in the global market through the implementation of careful strategies (tescoplc.com, 2019). It had also branched out in other businesses by opening subsidiary branches of Tesco Bank, Tesco mobile and so on. However, the most renowned branch still remains the grocery retail chains all over the world.
[bookmark: _Toc57237189]Discussions
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The global market is subject to change through the impacts the macro environment produces on the world (Kovács and Kot, 2016). Therefore, the COVID-19 crisis, which had reached global status, impacted the economy severely. The stores were forced to go under lockdown and the difficulty in the transportation of goods combined with the customer’s panic about the whole crisis had resulted in the fall of the profit for the business. The global economy has also in turn faced a crisis for which the entire global market is suffering, especially with the restrictions imposed upon the internal transportation. Therefore, the issues arising as a result of the global pandemic requires appropriate changes in management policies in order to gain profit again. 

[bookmark: _Toc57237191]Changes adopted by Tesco during the global COVID-19 crisis

During the pandemic, the safety of the customers is the main priority of the business. Much attention is also paid to the sanitization of the stores and its products as well as managing crowd and preserving the social distancing properly. As per Shahbaz (2020), the customers should be able to feel safe when they enter a store in this pandemic. To ensure that the supply is sufficient for everyone, special attention is given to the management of stocks. Tesco aims at providing all the necessary items during such a crisis to their customers so that they do not have to travel from store to store in search of necessary items. It has also changed its opening hour’s timings so that the customers are able to serve their customers better. Tesco has also allowed special services for the people in need. 
For the safety of the customers, the queue system is managed accordingly in order to avoid crowding inside the stores. Masks and other protective gears are made mandatory. The traffic light system is also incorporated in some stores to monitor the flow of the crowd. Moreover, the online forum for shopping is expanded and more than a thousand permanent posts are created for online shopping support. Tesco has even introduced bags as a means for proper packaging in online shopping and the delivery is made safe and quick. As Zwetsloot et al (2017) said an organization must be capable of integrating new strategies in any given situation.
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Analyzing and evaluating the changes
PESTLE analysis
As per Perera (2017), an organization depends on the political, economic, social, technological, legal and environmental conditions. Through the analysis of these factors the position of an organization within the global market can be determined.

	

Political
	· The political encouragement for globalization has increased Tesco’s scope.
	· The Global pandemic has halted the scope of globalization due to restrictions on global transportation.

	
   Economical
	· The economic growth achieved due to the expansion of business globally. 
	· The retail stores had faced a setback due to the pandemic lockdown but the online delivery market seems to be flourishing.

	

       Social
	· The social trend of eating healthy has helped in increasing the sales of groceries items.
	· The pandemic crisis has forced the customers to eat at home instead of going to restaurants and shopping for items in a bulk in order to avoid frequent outside visits.

	


Technological
	· The online shopping app and website is upgraded and more employees are hired to make sure that the ordered items are safely reaching the customers.
	· The retail stores are introducing new technology in order to control the flow of the crowd within the store systematically.

	

Legal
	· The new legal policies seek to ensure the safety of the items sold at fair price.
	· The shops need to observe the legal guidelines for safety during the pandemic in order to open stores provided by the government.

	


Environmental
	· The organization has more organic food products to offer and maintain a strict rule over the promotion of environmentally sustainable products.
	· During the global pandemic the organization had to retract their bagless policies in order to ensure the safety of the products during deliveries but they are conscious of not using too much plastic pollution.


                            
                  Table 1: PESTLE analysis
Therefore, it is evident that Tesco has faced many problems during the pandemic and continues to face them; however, the new policies in management have lent it much relief and the business is able to regain profit. 
Porter’s Five Forces Analysis
As per Zhang et al. (2020), an organization has to deal with many factors internally as well as externally. An organization has to adopt necessary techniques, keeping pace with the changing time.

Threat of substitute products and services- an organization like Tesco has to consider the threats of the competing services and businesses offering similar products and services. The global pandemic has given rise to much competition in terms of similar services, in essence groceries and food items. Especially the home delivery services have increased as well due to the global situation. In such circumstances Tesco had increased their online shopping area exponentially by appointing more people for quicker and safer deliveries.
Threat of entry of new competitors- As pandemic has made it obligatory to remain in the house, a lot of independent businesses offering food in local areas are generating. These new competitors, through small scale, can damage the profit rate of Tesco if proper strategies are not employed.
Intensity of competitive rivalry- As Hernández‐Carrión et al. (2017) said an organization needs to be conscious of its rivalries as the policies adopted by them influences the market. Alongside Tesco there are other major groceries and essential items retailing organizations who are also offering similar services via online forums. Thus, Tesco needs to adopt strategies that will benefit them more and lessen the intensity of the rival organizations.
Bargaining power of buyers- the power of the customers in bargaining tends to be very high. They are very likely to switch brands if the products offered by a company seem too pricey for them. Especially, while shopping online the customer is able to visit different stores and compare prices therefore Tesco has to maintain a fair price range for all its products.
Bargaining power of suppliers- the relationship of the suppliers with big organizations like Tesco always stands at a positive point as they supply the products in bulk. During the pandemic situation, the suppliers, having to lose their minor customers, had supplied goods at a low price that has benefited the organization greatly.
[bookmark: _Toc57237193]Sustainability of the changes
The changes adopted by an organization need to have a positive impact on its growth in the future (Kivimaa and Martiskainen, 2018). In essence, the changes adopted by an organization require much investment and therefore these changes need to provide sustainability for the organization. During the difficult times of the COVID-19 crisis, Tesco had to undergo many changes in terms of its employee policies, product stocking and distribution, expansion of online shopping and home-delivery services and so on that was necessary for the continuous flow of business. As per Laurett and Ferreira (2018), an organization requires future plans if it is to survive in the ever-changing competitive global environment. The changes adopted by Tesco are very sustainable as they follow the safety guidelines diligently that gains the customer's trust and loyalty as a brand. Moreover, the expansion of the online shopping and delivery in Tesco will be beneficial in the long run as the customers will be more habituated to online shopping which is the social norm these days. 
Product life cycle
As He et al. (2019) said an organization follows strict policies and steps to ensure that the product life cycle is sustained and the brand is able to acquire utmost profit from it before it is removed from the shelves. Tesco is well-known for its services not only in the groceries but also in technology or daily essential items and merchandise. The organization introduces many brands and new products that the customers are likely to buy in large quantities. As per Schaltegger et al. (2016), the selection of a new product is based on the surveys of the masses that determine what the popular demand of a given age is. Therefore, in the four cycles of the product, the organization first needs to make sure that the product introduced to the shelf is in demand. More popularity of the product is achieved through positive advertisement until the
product reaches maturation. During the pandemic, Tesco has carefully focused on the sale of the necessary items and groceries. The online shopping has offered discounts and advertisements in order to gain popularity. The retail stores are reorganized in a way that the necessary items are more visible and within reach.

[bookmark: _Hlk61188620][bookmark: _Toc57237194]Recommendations

[bookmark: _Toc57237195]As per Parnell et al. (2019), the range of profit in an organization is dependable on the application of its management strategies. These strategies should be logical as they determine the future profit of the organization. These strategies or changes in strategies should also be adopted with the future prospect of the organization in mind. And lastly, they should be beneficial not only for the organization but also for its stakeholders. As Andreasen and Gammelgaard (2018) said, an organization is never a single entity. The major changes adopted by Tesco have proved to be beneficial for the business in the recent times. However, the organization should also incorporate or branch out to basic health care products as they are of utmost need during the pandemic. Online services for people with special needs should be considered more thoughtfully as well. The prices of the items should be kept as budget-friendly as possible as the economic status of around the globe has faced serious crisis. The products for home-delivery should also be given more attention in terms of safety however, the environmental factor must also be considered for producing less plastic waste. 
Conclusion
The post-pandemic global market is much more volatile, and the organizations are fac9ng major issues to sustain themselves. The economic drop, the legal restrictions as well as the mass paranoia has affected the business greatly. The multinational organizations have now adopted modern technological means to keep pace with the growing digital retail global market. The customers are more comfortable with online shopping than ever and the stores are maintaining social distancing as well as employing technology that can monitor the flow of the crowd. The multinational companies, especially Tesco that deals with food items and essential merchandises, have to adopt a change in business policies in order to reach their targeted demographic. The strategic changes employed should be beneficial for the customers as well as employees in order to maintain a healthy and motivated work environment. Therefore, sustainable and innovative means have been employed in order to face all the challenges by Tesco.
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