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Key Opportunities in China

Government measures that are beneficial to the citizenry
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Favourable conditions for starting a business
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The plethora of talented individuals
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A chance to develop
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Stability




----------------
............

Plun to utilise the oppotunities

Develop a Establish the :
Comprehensive brand in the O'ﬁ%%g%m;gl
Plan country pany
D 10 ;L PEPSICO

-----------------
----------------------



----------------
............

~ Plan to utilise the oppotunities

Use Chinese to

Retain Valuable Maintain Vital
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Market Employees Connections
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(Hamilton and Zhang, 2011)



v

Va




v

I |




.......................
SNt ST seeesessssssssesscsne
....................

oooooooooooooooooo
...............
ooooooo

) Plan to Manage the Challenges

Adaptive strategies
for the Chinese
market

Strategic planning is Comprehend the
the key to success business setting

(Sardana and Zhu, 2017)
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S Plan to Manage the Challenges
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