Evidence Based Policing and Applications

Executive Summary
This report goes into detail about the events that unfolded on June 14th, 2017 and the Grenfell Tower fire. IT explains what the procedure known as ATLAS is and how it was used to help with the investigation of what happened in order for the fire to spread so quickly. Graphs are also used to explain points shown in this report.
[bookmark: _GoBack]Evidence based policing is linked with the making of policies as well as tactical decision making and helps create an approach to this. In doing this it shows how important it is to analyse statistics as well as research which has been observed or experienced rather than theories or other ways. The approach of evidence-based policing allows police officers to ask, challenge and innovate all in the benefit for the public. The concept of evidence-based policing was created by an American man known as Professor Lawrence Sherman. When Sherman grew up, he was a research for the police in the New York City Police Department in 1971. His role during this time was being a civilian analyst in the Office of the Commissioner (CCEBP, 2020). 
Introducing ATLAS
ATLAS is the procedure followed by police in order to make informed decisions in regard to practices and policies. The aim for this is to gain a better understanding by building a greater body of evidence. The first step taken by officers is that they need to ask questions. These questions are often challenging such as asking what can be done better? They will also reflect by asking themselves why certain things are done a certain way. A hypothesis is then created which is based around what the officers would like the outcome to be at the end of the investigations. The second step is to test. This then can show if the response received is one that would have been expected. An example of an expected outcome could be the reduction of certain acts of anti-social behaviour occurring in a certain area. During the time a new response is being tested certain things need to be made clear. These aspects include what was done, what the change that is expected to be seen and then what will be done to measure the change that occurs. Once the outcome has been measured it is then time to learn from the results. The time taken to see these results may differ depending on how quickly the response takes to be seen.  Adapting the outcome once it has been measured is the next step with the response being in relation to what had been found. It is not uncommon for some interventions to not work as well as initially anticipated which would then mean that it is stopped in order to not waste any more resources, but the findings would still be used to adapt to the current understanding of the situation. If it can be seen that it is working, then it can be applied toother areas which appear to have similar issues being experienced. Finally, it is important that everything is always shared. Sharing can then lead to finding similarities with someone else’s problem and as well as save resources as it eliminates the chance of repetition if it has been found to be unsuccessful.
The Grenfell Tower Fire
In the early hours of June 14th, 2017, a fire broke out in the kitchen of an apartment on the fourth floor. The fire began to spread along the four outer walls of the tower at an alarming rate. The fire which had originally began on one of the lower floors had climbed up the side of the tower within hours. The fire at Grenfell Tower located in North London is now described as one of Britain’s worst modern disasters (BBC, 2019)
The reason for the fire spreading so quickly is due to the cladding used on the outer side of the tower. Residents had agreed to have fireproof zinc cladding but was changed to a cheaper aluminium panel with a polyethylene core which saved the council approximately £290,000. However, tests later performed by the government showed that the cheaper panels which replaced the old panels were found to be combustible (Booth et al, 2017).
Rice-Oxley (2018) states the total death toll for the Grenfell Tower disaster was a total of 72 victims. The ages of the victims lost ranged from old to young taking the lives of friends, loved ones even entire families. However, even the residents who are considered lucky due to the fact they escaped found themselves homeless and left with nothing because of the damage caused by the fire 

The Investigation
When police arrived on the seen they would have followed the ATLAS model like they would for any other incident they have. They would have started off by asking questions. An example of some of these questions could have been what started the fire? Why did the fire spread at such a high rate? Before finally creating a hypothesis to explain what may have occurred that night
They would then test and evaluate the new ideas which in this would have been linked with the cladding used on the outer layer of the tower. They may have tested the cladding by testing how combustible different cladding types were in a controlled environment seeing which ones combusted the quickest. 
Once the tests had been completed, the results would have revealed a lot about why the fire at Grenfell Tower spread so quickly. The test would have been successful and would have given the police new information they did not have before and would have brought hope for the people who were seeking justice for Grenfell Towers Residents. 
After finding out that the cladding was the reason behind the rapidly spreading flames it was obvious that any other buildings which had the same cladding as Grenfell Tower needed to be replaced as soon as possible.  Since an investigation into the reason behind the fire had begun the number of towers needing the cladding replaced has increased which has lowered the chance of a disaster similar to the Grenfell disaster greatly. 
Changes due to the Grenfell Tower disaster
[image: ]Building Safety Programme (2019)

  Light blue line represents Social
  Dark green line represents hotel/student
  Light green line represents privately owned
The graph above reflects the number of towers which have had the cladding which was found to be the cause of the rapidly spreading fire which engulfed the Grenfell Tower. This graph shows that from 2018 the number of buildings having the cladding replaced is increasing. It is clear from the graph that social housing has been the main priority by councils to change the cladding surrounding the towers. 
Conclusion
To conclude, the use of ATLAS in the investigation for one of the worst modern-day disasters in Britain, the fire at Grenfell Tower, has potentially prevented many other towers which were made with similar cladding to Grenfell from having disasters similar to this one as well as potentially saving the lives of many of the residents who lived in similar accommodation with the highly flammable cladding.
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