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INTRODUCTION
This Report on the Photo Studio in Birmingham West Midlands in brick and mortar will allow you to see in full detail what this business has to offer the public in terms of the services we provide. And the value propositions at Everyone Say Cheese! Photo studio. 
The report will look at innovation service idea, show customers’ needs/wants the key issues and how Everyone Say Cheese! Photo Studio will resolve. 
The report will also look at customer targets, benefits to the customer. Within the report a SWOT ANAYLSIS on Everyone Say Cheese! Photo Studio. 
The report will focus on competitors and their unique value propositions. The report will show Everyone Say Cheese! Photo Studio how the innovation service and value propositions are different from the competitors with the service customers receive at Everyone Say Cheese! Photo Studio.
[bookmark: _Int_kVcO0XuS]This report will focus on the sustainability of innovation business and how to maintain a competitive advantage over their competitors. 
The report will show Location of store, and why this area, the report will show commercial lease of the premises the space needed for the brides, groom pre-wedding photoshoot, to show case Everyone Say Cheese! Photo Studio products within the Studio. 
Within the report finance, equipment and supplies the staff needed to run Everyone Say Cheese! Photo Studio, payments services and complying with the PCI DSS. Marketing, social media and paid search engines, Google, the report will show physical, online marketing, target audience, and the customer journey. 
The report will focus on pre-launch, launch promotion around west midlands, the report will finish with a conclusion on Everyone Say Cheese! Photo Studio.
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MISSION
To make every click a memory 
VISION
Every click is a memory
INNOVATION SERVICE IDEA
The innovative service idea of having a photo studio in the heart of Birmingham in the era of smart phones, cameras where someone can take a picture of anyone anywhere anytime.
Is that personal feeling of having the bride, groom in an intimate place where they can relax and unwind having professional pictures taken of them in an array of ways and styles capturing that true moment in time? 
With a professional photographer with over 20 years' experience at Everyone Say Cheese! The Innovation service what will be for sale in the photo studio in bricks and mortar is catering for couples, the wedding industry, wedding shops taking pictures of the wedding dresses to promote on their website and instore. 
The benefit of rental of the photo studio, to cater exclusively to the wedding industry at Everyone Say Cheese! Photo Studio. 
INNOVATION MATRIX
	BREAKTHOUGH INNOVATION
	SUSTAINABILITY INNOVATION

	Photo shop having the latest camera and lens equipment on the market, 360 photo booth.
	Keeping up to date with the latest technology and the latest camera equipment trading in old for new. 

	BASIC RESEACRH
	DISRUPTIVE INNOVATION

	Best camera on market
Best technology for digital platforms
Best lens for the best pictures
	With a photo study it is not being disruptive, the latest camera equipment could be disruptive to its competitors 



CUSTOMER NEEDS/WANTS KEY ISSUES
The need for customers to have a photo studio is having professional photography capture the perfect picture of the bride, groom, or whole wedding guest. In the studio.
The need is to be stress-free on the wedding couple’s special day. The need of the customer is having flexibility in your time for the customer wants. 
Customers are forever getting more demanding in needs and wants so being flexible will give the customer a better satisfaction in the service you provide.
CUSTOMER TARGETS AND CUSTOMER BENEFITS 
The customers what Everyone Say Cheese! Photo Studio would target would be going to wedding fayre, and targeting brides, grooms,’ hen and stag celebrations, 
The benefits of the studio for the wedding couple are having that neutral setting for before, after photoshoots of the wedding couple. 
Benefits to the customer is that within the photo studio unique wedding area they can have the pre-wedding and after wedding photoshoot. The pre-wedding photos digitally enhanced, digital art photography all in the studio.
Customer benefits would be a total wedding packages from one week before the wedding, ending one week after the wedding.
Wedding packages starting from platinum with platinum being the most expensive then gold, silver, and bronze all set at reasonable prices.
SWOT ANAYLSIS
	STRENGTHS
	WEAKNESSES

	Having the best camera equipment, the location of the photo studio 
Array of distinct size lens 
Experienced staff
	New business just starting up having lack of employees limited cash

	OPPORTUNITIES
	THREATS

	New visitor in area creating new customers. 
Only wedding photo studio in area
Rental of studio 
	Established photography in area. The cost of running the photo studio.
Specialist wedding photography 5 miles away
The smart phone 



IDENTIED COMPETITIORS/UNIQUE VALUE PROPOSITIONS
This report found five competitors for the competition with Everyone Say Cheese! photo studio in Birmingham West Midlands area are as follows. Each photo studio has its own unique value proposition way of selling their business to the public.
     ABIGAIL LEWIS PHOTOGRAPHY
· Abigail Lewis Photography is a specialist in Maternity, Newborn, and First Birthday Photography. 
· Abigail unique value is catching the best pictures (Lewis, 2022).
REHABOT PHOTO STUDIO
· Rehabot Photo Studio is in the heart of Birmingham based in Handsworth. The studio focused on beauty, fashion, modeling photography and creative design, children's, wedding photography. 
· Rehabot value propositions is having creative design into the pictures what they take (Rehabot,  2022). 
BOXED STUDIOS
· Boxed studio is a photo studio who cater for enormous organizations to smaller entrepreneurs shooting the greatest pictures with a quick pivot and 100% consumer loyalty at reasonable costs. 
· Boxed studio is unique in its value propositions by offering something different level lays, imperceptible mannequins, make article of clothing content, “lifestyle and lookbooks” and item pictures (Boxed, 2022).
VENTURE PHOTOGRAPHY STUDIO
· Venture photography studios based in Birmingham is a studio what prides itself in being a specialist in couple, individuals, family, maternity, babies, and pets. 
· Venture photography studio has culminated the experience for clients to guarantee your meeting is tranquil (Venture, 2022). 
SS CREATIVE
· Ss creative photography studio caters for families, the fashion industry catwalk promotions and commercial fashion photoshoots. 
· Unique value At Ss creative they have used the studio for music video creative videography, news reports, a sewing club, Birmingham art exhibition, band rehearsals and a barber competition (SS Creative, 2022). 
INNOVATION SERVICE/VALUE PROPOSITION DIFFERENT FROM COMPETITIORS
Everyone Say Cheese! Photo Studio innovation service is different compared to the five Photo studio what the report identified. At Everyone say cheese photo studio we pride ourselves at only offering to the wedding industry, having excellent wedding packages, in studio pre-wedding and after wedding shoot.
COMPETIVITIVE ADVANTAGE
Everyone Say Cheese! Photo Studio having the best staff for customer service and worldwide renowned photography of over 20 years’ experience in wedding photography industry and the latest camera equipment and technology for photography.
LOCATION OF STORE
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Everyone Say Cheese! Photo studio is in the heart of Birmingham West Midlands the photo studio is in Jewellry Quarter. The Jewellry Quarter has had investment in the last few years in the area making Jewellry quarter extremely attractive to have a business in this area, 
Jewellry Quarter has over twenty bars, restaurants, cafes making foot fall in and around Everyone Say Cheese! Photo Studio and with no other photo studio around within five miles from Everyone Say Cheese! Photo Studio. 
The studio will benefit from being the only Photo studio in this area specializing in wedding photography.
COMMERCIAL LEASE
The space needed for Everyone Say Cheese! Photo Studio for the equipment and staff and to hold up to sixty people. 
The commercial lease for Everyone Say Cheese! Photo Studio will be a three-year lease with a rental value of £20,000 per annual excluding bills for which the rentier will have full responsibility. 
The premises is a large floor split level ground and first floor the area of the premises is 1,443Sq Ft. that would be amble space for everyone Say Cheese! Photo Studio.
PRODUCTS/SERVICES
Everyone Say Cheese! Photo Studio products array of mounted photo frames, canvas, champagne wedding photo flutes, wedding cushions, wedding photo blankets of the wedding couple, key rings, cups, t-shirts, hooded sweaters,
Bespoke wedding packages available anything the couple wanted the before, after wedding photo on any type of item. For a Fee*. 
For the photography to be at any location the wedding couple desire for the wedding day. 
FINANCING
The money for Everyone Say Cheese! Photo Studio will come from personal saving, family investment, Friend monetary gift.
 Family investment will be paid, back by Everyone Say Cheese! Photo studio over the three-year rental period along with the back loan.
	Personal savings
	£12,000
	Investment

	Family Investment
	£15,000
	Repayable in three years

	Friend Monetary Gift
	£5000
	Non reparable



EQUIPMENT AND SUPPLIES
The equipment needed for Everyone Say Cheese! Photo studio is high top-quality cameras with a superior quality multiply lens for different uses, high resolution lighting, lighting rings. 
	Nikon D780 Amazon, (2022). 
	£2,769.00
	Nanlite Lumipad 25 led Light kit 
	£649.99
	Nikon AF-S NIKKOR 80-400M f/4.5-5.6G ED VR Lens Amazon, (2022).
	£2,229.00

	Canon EOS 90D DSLR camera with EF-5 18-135MM f/3.5-5.6 IS STM Lens 64 Currys, (2022). 
	£1,720.00
	Rotolight NEO3 LED
	£2059.00
	Canon EF 24-105MM f/4L IS II USM Lens Currys, (2022).
	£1,389.00

	
	
	360 Photo Booth 100cm Platform 360 spinner automatic motorized
	£2,300.00
	
	



STAFF NEEDED
Professional photographer with experience in wedding photography, experienced photo developer in black and white prints, color prints. Experienced digital art photography.
Social media expert to do online promotions, answer email and to look after the website the different social media sites.
PAYMENT SERVICES PCI-DSS
Everyone Say Cheese! Photo Studio will accept the following payments for services and products, cash, card payments, bank transfers, cheques when using cheques write down bank, driving license details on the cheques.
When using card payments at Everyone Say Cheese! Photo studio will be compliance with (PCI DSS). “The PCI Data Security Standard (PCI DSS) is a worldwide standard that gives a pattern of specialized and functional prerequisites assigned to safeguard financial information. PCI DSS v4.0 is the following advancement of the norm.” 
The PCI DSS goals for data security are continuous, keep on gathering the Security Needs of the Payment Industry, Advance Security as Continuous Process, Add Flexibility for Different Methodologies. 
MARKETING PROMOTE INNOVATION SERVICE/SOCIAL MEDIA
The promotion of Everyone Say Cheese! Photo studio will have unusual ways in promoting its services to its customers by holding events in store, going to wedding fayre around the UK, having competitions held on social media Facebook, Instagram, twitter, snapchat, for people to enter to win a free photoshoot with 1 free picture with the possibility to buy more prints. 
Everyone Say Cheese! Will promote the business on Google business. Using social media is a brilliant way forward in promoting Everyone Say Cheese! Photo studio, enabling the business to reach customers everywhere and show casing your work on the various platforms available.
GOOGLE
Using google business is exceptionally good for putting the business on the map and getting it recognized the business would come up in an instant search on google business. Google business can become expensive monthly so checking its affordable to your company would benefit the company.
PHYSICAL OR ONLINE MARKETING TECHNIQUES
Physical marketing will take place in pop up shops in city centers, shopping malls around the UK, and Europe offering exclusive offers in wedding photography. Online marketing competitions for individuals to enter and the winner, winning a free photoshoot with a choice of one free picture with the possibility to buy more prints.
REACHING TARGET AUDIENCE
For Everyone Say Cheese to reach its target customers it will put on events in and around Birmingham attended all major wedding fayres events with a pop-up shop at that event to reach its target audience. Hotel promotion and stately homes.
CUSTOMER JOURNEY
The customers' journey from the first point of contact with Everyone Say Cheese! Photo Studio will be excellent in customer service, from the employees listening to what the customer wants and taken their expectations higher in the overall service received from Everyone Say Cheese! Photo Studio. 
And the knowledge what will come with the photography on each photoshoot what takes place in the photo studio or on locations.
PRE-LAUNCH/LAUNCH PROMOTION
Everyone Say Cheese! Photo Studio pre-launch promotion will take place at the following venues on the following dates for maximum exposure in getting Everyone Say Cheese! Photo Studio noticed at the big events coming up around Birmingham. 
The grand launch day will be on 24th July at Everyone Say Cheese! Photo Studio in Birmingham with competitions running for guest on the day for a chance to win a free photo shoot.
Highbury Hall Birmingham wedding fayre Sunday 3rd July 2022. Google,(2022).
Burn Hall York wedding Fayre UK wedding event Sunday 10th July 2022. Google, (2022).
The wedding fair at The Birmingham Botanical gardens Sunday 17th July. Google,(2022). 
The grand launch on the 24th of July at Everyone Say Cheese! Photo Studio will show case a wedding couple and with partnership with a wedding boutique shop an array of wedding outfits for couples to try with sample photo taking.




















 
CONCLUSION
Everyone Say Cheese! Photo Studio in Birmingham would have a benefit to couples, wedding industry with its experienced staff and its unique wedding area inside the venue. 
Benefitting from the latest camera equipment in photography and the latest technology for photo digital enhancement. Keeping up with the ever-changing photography industry in times of the smart phone. 
Everyone Say Cheese! Photo Studio payment service will have benefits to its customers were less people pay by cash this day making it more convenient for individuals to use cashless payments. 
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