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A project is the sequential combination of multiple tasks and jobs to achieve a particular aim or target (Portny, 2019). The completion of a project delivers the expected outcomes from the initial stage. To complete the project, there requires following sequences or series of events. The application of project initiation, planning, execution, and closure is called project management. The purpose of project management is to ensure that the aim is accomplished alongside the project’s strategic objectives. Google’s first headquarter outside the USA is being built in King’s Cross, UK (Prynn, 2022). The project is one of the largest considering the combination of tasks, innovation, budget, and core purpose of Google's other headquarter. This essay is going to review the core elements of the project alongside a comprehensive evaluation of the project plan. The essay will cover each topic in different paragraphs to deliver a coherent review and appropriate evaluation of the project plan. 
Project management includes four principles. The first one is the establishment of project objectives. The aim and objective are mandatory for setting the course of action (Portny, 2019). The next principle is setting up the outline to provide a detailed overview of the series of events. The third principle includes applying the project through prior setup to meet the objectives. The final principle is to monitor the progress, improve the shortcomings, and generate further action plans (Portny, 2019). The project lifecycle consists of all these principles in four core stages. The first stage of the PLC is project initiation. At the initiation stage, the project’s objectives are defined. The case of Google’s headquarter in the UK can be stated for reference. The aim of housing 7000 employees of Google within a nature-friendly office is the first objective. The aim introduced further objectives such as finding the appropriate location, hiring the contractor, appointing designers, and creating strategic objectives for each part of the project. The next phase of the project lifecycle is the project planning. The planning is also known as the outlining procedure. Financial and non-financial resources are arranged and organised in the planning stage. Skills, knowledge, and expertise in project planning are compulsory for attaining the maximum benefits from project completion. During the planning phase of the project lifecycle in project management, it is utterly important to ensure efficiency. Google, for example, requires inputting the minimum to gain the maximum benefit in the planning phase. The phase may include requesting proposals from contractors (Prynn, 2022). Gillespie was chosen during the project planning stage to deliver the entire building to Google. The firm provided details on the project’s execution and budget during the RFP segment. Based on the reviews, prior experiences, and current expertise, Google appointed Gillespie to deliver the project. The execution stage is the third phase of the project lifecycle. This is the most critical stage considering the majority of success within a project depends on the project execution. Gillespie has to execute the plan alongside the help of two design companies. Meanwhile, it will require completing the progress monitoring step to identify the final delivery. The final phase in the project lifecycle is called project closure. It is a necessary part where the entire project delivery is evaluated by the project’s owner. Gillespie will require delivering the exact design, feature, and structure to Google in the closure stage. The handing over and taking over of the building will conclude the project management lifecycle. This is how project management is applied through project lifecycle stages in the case of Google Headquarters in King’s Cross, UK. 

To review the project plan, the primary factor is budgeting. The financial segment carries importance for ensuring efficiency. The headquarter in the UK is budgeted to 1 Billion USD. This is going to be one of the most expensive buildings in the country. The budget includes purchasing of land, setting the foundation plan, and construction of the building according to the plan. King’s Cross is considered an expensive place for living or running a business. Google purchased 2.4 acres in 2016 considering the future execution plan. There are several phases in the budgeting. The first budget is to purchase the land in King’s Cross. It carries value considering the transportation possibilities. Employees of Google and visitors can visit any place not only within the UK but also outside the UK through the station. There is a flawless communication system allowing each individual to stay in the nearby areas. The land selection and purchase phase, in the beginning, represents this particular benefit. The next part of the budgeting is to include all the features within the building. The 300-meter rooftop garden is one of the most challenging factors for builders considering the budget and overall designs. Olympic-size swimming pool, playing zones, relaxation zones, and working areas are also essential factors to include within the budget. Gillespie required setting up the overall plan by the constraint of a 1 billion USD budget. Foundation for the building, shaping the infrastructure, and interior and exterior designs are the key stages for the budget. Interior is a more costly phase for the developers than the exterior because of the high-tech features. Google wanted to build a premises that has positive impacts on the productivity of employees. Googlers will gain better chances to flourish their creativity in the natural space. Cutting-edge designs are expensive yet the long-term outcomes are highly beneficial. A billion USD project has both positive sides and negative sides. The positive part is getting a sustainable building for the company. The budget is suitable for establishing a headquarter that will generate high revenue in the next few years. By considering it as an investment, Google’s approach is acceptable. There exists a certain area where the impact can be negative too. One billion USD must have justified the expenditure process. From installation to review, the budgeting requires being reviewed regularly. Since the building is considered as a productive arena for Googlers, this budget seems fit and will support Google to produce maximum outcomes in the future. 

Timeline or project duration is another part of the project management plan. A precise timeline with the required spaces is mandatory for any project. If the timeline is too small to complete, the project manager will not be able to deliver the best quality. If the timeline is bigger in duration, it will hamper the budgeting. The longer time it takes, the higher the budgeting it will be. Google’s new headquarter in the UK was started in 2018 (Partridge, 2022). It was a landscraper considering the enormous vertical establishment. The first foundation of the building began in 2018. The latter phase initiated to organise more resources for completing the inward constructions. Due to Covid-19, the delivery was delayed. Google and Gillespie could not continue the construction for a month. As a project management principle, the risk factor must include timeline violation. Though there was a work breakdown structure, the manager did not include the context of the pandemic crisis or similar large events. According to Partridge (2022), the pandemic lengthened the delivery to more than 13 months. Thereby, the cost of labour was carried out by Gillespie, the project management authority. To review the time context in the project management process of Google’s Headquarter, it was concise and effective for a three-year planning. The landscraper could have been completed within the stipulated timeline. However, the issue of the pandemic forced the builder to stop production. It hampered the construction process and dynamic progress. Meanwhile, Gillespie continued the development after the pandemic. Though the delivery will be delayed, the project management company will deliver the entire project according to the agreement. While developing the time and work breakdown structure, a portion of reserved days for working can be included. It will support improving the progress rate. Also, there are opportunities for the project manager to create further opportunities to complete the project within the stipulated timeline (Shead, 2022). 
The quality of a project is reviewed by considering the objectives, delivery, and approaches of the delivery. Three factors are included in the quality management within any project. The first one is quality planning, the second one is quality assurance, and the third one is quality control activities. Quality planning is the concern of assuring the delivery properly and effectively. Google Headquarter in London has been established and founded based on the construction plan. There was no certain deviation from the quality planning process. Rather, Gillespie has confirmed several inclusions of features after undertaking the project. Changes, replacements, and additions for customer satisfaction are highly encouraged in project management. The landscaper’s quality assurances are to be monitored with the use of various aftermaths. Firstly, the building is earthquake-proof, weatherproof, and has natural resources for the relaxation of 7000 employees. These are the benchmarking criteria to analyse the quality assurance. Also, there were certain demands from Google for its interior and exterior designs. Gillespie has collaborated with BIG and Heatherbank to complete these demands. In a nutshell, the quality concerns have been met accordingly by Gillespie and the corresponding project management team. The final segment of the quality within the project is quality control activities. Google has a long-term agreement with Gillespie for the annual services and renovation. It is for maintaining the quality in the long run. Since the organisation delivered the project, it will be easier and more effective to sign an agreement with them to control qualities. During the project, Gillespie kept a tab of operations and maintained the progress monitoring effectively. This task enabled the organisation to deliver all the demands of the customers. This is how the quality planning, assurance, and control factors are applied (Project Management Institute, 2017). 
Stakeholder in the project management carries the value for a successful completion. There are internal and external stakeholders. The project manager is responsible for developing communication with both internal and external stakeholders (Elias, 2015). Once the communication is created and stakeholders are supportive of their responsibilities, it becomes easier for the project manager to execute and draw the closure of the project. In the case of Google’s headquarter in the UK, the first and primary stakeholder is Google itself. Gillespie works as the construction agent to deliver the completed building. The communication between Google and Gillespie requires being effective in all aspects. Google has to define its needs to Gillespie and Gillespie requires informing progress reports to Google in a regular manner. When both ways of communication are developed, the chance of misperception is reduced (Wilson, 2014). The next stakeholders in the project are the workers and designers of the interior and exterior portion of the construction project. They required working effectively and putting maximum effort to complete the task within the period. Gillespie reduced certain pressure on the workers during the Pandemic. Therefore, they continued working after the pandemic. Another stakeholder in the project is the authority. Though this is the external stakeholder of the project, the value of notifying them regularly is significant (Elias, 2015). Gillespie required managing and notifying the authority of King’s Cross regularly about the project, its progress, and deviation from the project timeline. During the pandemic phase, Gillespie communicated with the authorities and mentioned the approach of accommodating workers to nearby settlements. Such an approach showed that the project successfully developed a comprehensive stakeholder analysis (Eskerod and Vaagaasar, 2014). 
Risk management is a part of the project management. Identifying the actual risk and setting the strategic approach for mitigating the risk is impactful for the success of the project. From 2018 to the final day of delivery, Gillespie was required to mention all practical risks and possible uncertainties to Google and the respective authorities. Even though generic reasons were mentioned such as natural disasters or earthquakes, the issue of a health disaster was not mentioned in the risk factor. This prevented the project manager from completing the task within the given period. The pandemic was not mentioned according to the report of Gillespie on completing the project in time. Again, the risk of deviating from the timeline and mitigation strategies is missing from the evidence (Gartside, 2021). If these were included and reserve days were kept, it was possible to identify the strategic path to complete the project in time. The risk factor has to include the workforce issue too. Sudden labour strikes or health-related emergencies play significant roles in delaying the project completion process. While completing a billion-dollar project in the UK, it is utterly important to mention uncertainties and mitigation strategies. Gillespie skipped the phase and will have to pay extra to the labour affected during the construction. 13 13-month delayed delivery in 2024 will have operational impacts on Google too. The organisation is aiming to get the delivery and start working by 2024 instead of 2021. Though the context of the pandemic was not included in the project management plan, Google’s overview is remarkably positive towards Gillespie. The firm has gained support from Google in the risk factor. A project management plan will require having the comprehensive elements of risk management along with precise strategies to mitigate them. 
The project management plan included all stages and several aspects including a series of work. Google and Gillespie’s communication framework is the most positive aspect of the entire planning. The landscraper project in the King’s Cross shows all elements of successful project completion. Along with the project completion stages, there are opportunities to include more values for the project owner. Google will get the delivery of the entire project in 2024. Though the delivery was to be in 2022, the pandemic affected the project’s progress (Gillespies, 2023). The mitigation strategy was not included in the project plan. This is a certain drawback of the entire project. A risk management factor ensures the project owner gets deliverables on time. The project manager and project owner failed to agree on the risk management concern. This elevated loss and slightly affected the project’s quality management aspect. Four stages of the project lifecycle are sequential and Gillespie delivered two of the stages successfully. The execution stage is ongoing. The outcome from execution will require evaluation in the future. If the execution is proper and effective, the landscraper will fulfil the needs of its respective customers. Despite the concern about risk management factors, project management has been a well-designed task (Gillespies, 2023). The plan is capable of delivering the landscraper to Google in 2024. Critical situations will be required to be eliminated and mitigated with the appropriate strategies through a risk management plan. This is how the project management plan can be improved for the landscraper project.
In concluding the essay, Gillespie has been doing a perfect job with the project management for Google’s UK headquarter. The pandemic and other external factors created obstacles in delivering the project within the stipulated time. All the other areas are completed successfully. Therefore, the project management will support Gillespie to draw a closure in the year 2024. Handing over the project to Google and taking over the landscaper from Gillespie will assure the closure of the agreement. The succession of the project is signified through the deliverables of these features.
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