











COMMUNITY ENGAGEMENT
NAME: OANA BALABAN
STUDENT NUMBER: 1911819
MODULE LECTURE’S NAME: TANJA NATHAN



Table of contents

Introduction	3
Reflection	3
Gibbs’s reflective cycle	3
Reflection on personal experience with reference of Ryanair and what has been learnt	4
Methods of personal development and enhancement of interpersonal skills	6
Conclusion	7
References	8


[bookmark: _Toc40564179]

Introduction

	Human resource management contributes in determining the profitability of a company (Bratton and Gold, 2017). In this report, the importance of Gibbs’ reflective model will be described. The  Gibbs’ reflective model comprises of five stages and these steps help in assessing and analysing the experience of an individual in a comprehensive manner. Various personal experiences are shared regarding the task as a human resource manager for Ryanair. The conflicts between the employees of the airline company are resolved with the assistance of effective conflict management strategies. Conflict management is extremely vital for working successfully in a cross-cultural business environment. The importance of transformational leadership and the necessity of adapting to changes based on the requirement of the scenarios are briefly elaborated in the report. The employees are trained properly in regards to time management, communication skills and various other aspects for enhancing their work performances for the airline company. Different techniques and approaches are discussed in the report, which contributed positively in fulfilling the goals and objectives of community engagement. Community engagement and human resource management are interrelated with each other in various ways that are described in the report.
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	Gibbs’ reflective model is a popular model of reflection, which assists in comprehending the experience through various stages of the cycle (Smith and Roberts, 2015). In 1988, Graham Gibbs developed the model for providing the necessary structure that would help to learn through various experiences. The framework of the Gibbs’ reflective model helps to examine and analyse the experiences. The Gibbs’ reflective model comprises of six stages. This model helped me in understanding and assessing my experience as a human resource manager in Ryanair. Description is the primary stage of the Gibbs’ reflective model. In this stage, the situation of the experience is described. I provides various aspects regarding the description of the scenario. The next stage comprises of feelings. In this stage of the Gibbs’ reflective model, an individual shares the emotion or the feelings that was experienced during the experience. This stage helped me to share my thoughts regarding my job in the human resource management department of the airline company. The next stage concentrates on evaluating the experience in an honest manner. The negative and the positive aspects of the scenario are evaluated in the third step of the Gibbs’ reflective model. I evaluated different aspects of my experience in this stage of the cycle. The next step is extremely crucial. It focuses on analysing the details regarding the scenario or the experience. This stage provided me the necessary support of extracting meaning from the experience with the help of critically analysing the respective scenario. The final two stages of the Gibbs’ reflective model are conclusion and the action plan stage. In these stages of the cycle, a conclusion is drawn with respect to the happenings and the experience. An individual gets the opportunity to summarise, highlight the learning, and identify various rooms for enhancement in the future. The final stage concentrates on the mode of action based on the scenario for gaining the desired result in a successful manner.
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	Human resource management helps is an integral aspect of a company, which affects the outcome of the respective organisation (Armstrong and Taylor, 2020). I faced various challenges while working as a human resource manager in Ryanair within the airline sector. I concentrated on overcoming them with strategically sound and methodical moves to achieve the targeted result. The workplace environment was chaotic and unhealthy. Presence of conflicts within the employees affected the ambience of the workplace in a negative manner. Conflicts and misunderstandings are like negative catalyst in determining the result of business operation (Prause and Mujtaba, 2015). Therefore, I concentrated on various aspects of conflict management to reduce and minimise the chance of conflicts within the workplace of Ryanair. Conflict management helps in identifying and handling conflicts in a sensible and fair manner (Roche et al., 2014). As a human resource manager, I focused on resolving the conflicts within the organisational workplace. I started communicating with the employees and comprehended various reasons of conflicts. I tried to cancel out the reason and worked with full dedication for establishing a soothing workplace, which is beneficial for the profitability of the airline company. I started motivating the employees. I made sure that no employee is discriminated within the workplace of Ryanair. I focused on equal treatment of the employees, irrespective of gender, age, disability, disability and other factors. 
A conflict occurred between groups of individuals regarding cultural differences.  Cultural etiquettes are different in various people from different areas. Therefore, there is a huge chance of miscommunication with respect to these aspects. I pointed out the problem and comprehended the scenario with the help of proper assessment and analysis. I arranged a meeting and resolved the conflict with the help of effective strategies. I made the employees understand the value and importance of working together as a team. I told them to focus on mutual goals and to work together by accepting each other’s flaws. This helped them to work together as a cohesive unit and achieve the organisational goals. Conflict management is extremely crucial to gain the targeted result in a cross-cultural business environment (Dignath et al., 2015).
	I concentrated on offering opportunities for the employees to involve with the local groups such as sports, sporting organisations and other sources. The airline company offered sponsorships to various events for promotional purposes. The purpose of these activities was to fulfil the objectives of community engagement (Dare et al., 2014). I gave lectures in local schools and colleges in various topics such as leadership, organisational role, plans of the airline company. The employees of Ryanair were asked to volunteer various local programs to obtain the objectives of community engagement. The human resource management unit of the airline company arranged scholarship facilities for the local talented students, which contributed in obtaining the goals of community engagement. The job vacancies were promoted in the local communities before conducting the search hunt through external sources. I learnt the importance of conflict management and enhancing the work performance of the entire group by providing proper motivation and encouragement to the concerned employees. I realised the value of recruiting skilful, talented and eligible candidates based on their talents and knowledge without any partiality. A diversified workforce affected the outcome of the airline company in a positive manner. Diversified workforce helps to improve the job performance of the employees (Saxena, 2014). The staffs got the opportunity to learn from people of different backgrounds and they comprehended the importance of working together as a team to boost the performance. A diversified workforce gave the opportunity to the airline company to manage customers from different cultural backgrounds and locations in an effective manner.
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	Human resource management is an essential part of an organisation. Various skills and knowledge are required to gain desired success as a human resource manager (Pais et al., 2015). I concentrated on developing my personal skills for extracting maximum result from my job role as a human resource manager. Transformational leadership is one of the most effective methods of leadership (Mittal and Dhar, 2015). In this style of leadership, the leader adapts a visionary approach and makes necessary changes according to the scenario. I developed my leadership skills by gaining knowledge about the transformational style of leadership. I consulted books, relevant journals and scholarly papers regarding the topic and watches videos of successful leaders and managers to know various aspects of transformational leadership. I understood the importance of changing the style of leadership, based on the needs and demands of the scenario. Efficiency in regards to communication skills is extremely crucial to obtain the targeted result as a human resource manager (Kleckner and Marshall, 2014). I participated in various group discussions, critical thinking and brain storming processes for improving my communication skills. I focused on improving my methods of dealing with conflict management by establishing significant communication with the employees of the airline company. 
	I arranged training sessions for the employees to enhance their skill and knowledge with respect to the allocated task. It would be beneficial for the profitability of the airline company in the competitive market. Customer service is an influential factor that determines the brand image and the reputation of the company in the market. Therefore, the employees are trained properly through various programs to understand the requirements and expectations of the passengers. Various classes and sessions were also arranged to improve the communication skill of the employees. Group discussions were responsible and it contributed in boosting the communication skills of the employees of the airline company in a positive way. Praxis is the procedure, which helps in the realisation of the respective theory or lesson. It helps to engage, apply, exercise, and practice various ideas for solving the respective problems. I realised that conflicts are occurring within the organisational workplace because of lack of communication, teamwork. A major section was not able to complete the task within the required time. Therefore, the after reflecting the current scenario with respect to the concept, I tried to overcome the obstruction and remove the barrier with the help of strategically methods. The employees were made understood the value of working together as a team. A group discussion helped them to improve the communication level between each other. They realised the necessity of enhancing the work performance for achieving mutual goals by performing as a cohesive unit. I arranged sessions and training programs for boosting the time management skills. It helped the airline company in achieving the objectives of boosting the customer service and customer relationship management in an ascending order.
	Employees were rewarded fulfilling their tasks within the allocated time in a successful manner. This contributed in increasing the motivational level of the staffs in an ascending order. As a human resource manager, I focused on the safety and security of the employees of the airline company. I also concentrated on satisfying the needs, demands and desires of the employees of Ryanair. It acted as a positive catalyst in upgrading the performance level of the employees in an ascending order. Promotions were given based on the performances and partiality was avoided during this process. This assisted in maintaining a soothing a healthy relationship between the employer and the employees within the workplace of the airline company. The recruitment process is one the most vital and essential aspects of the human resource management department (DeCenzo et al., 2016). Absence of biasness in the hiring process and recruiting disabled and eligible people is extremely beneficial for the organisation. I gave opportunity to disabled people from various areas, including local communities, based on their skills, knowledge and talents. This increased the confidence level of those employees in an ascending order. They felt committed and dedicated towards the goals and objectives of the company. Presence of faith and trust among the employees of the organisation is extremely beneficial for the airline company to boost the quality of customer service. Satisfying the passengers with the respective services was the primary goal of the employees and the management unit of the airline company.
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	A conclusion can be drawn from the above report regarding the importance of the Gibbs’ reflective model. It helped me in comprehending various scenarios and the Gibbs’ reflective model assisted me in analysing and assessing my experiences. Various incidents are shared in this report with respect to my work experience as a human resource manager in the airline company. The importance of community engagement can be concluded from the above report. Conflict management is extremely vital in maintaining a soothing and healthy workforce environment, which is beneficial for the growth and profitability of an organisation like Ryanair in the competitive airline industry. The employees are given proper training on the grounds of various skills and aspects to enhance their work performance. Personal development is essential for a human resource manager to obtain the targeted results with respect to human resource management. Communication skill and time management are crucial aspects that help the respective human resource manager and the concerned team to achieve the objectives in an effective method. A conclusion can be drawn regarding the importance of a non-partial hiring procedure for an airline company like Ryanair. A diversified workforce has the capability of increasing the work performance of the entire group. 
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