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[bookmark: _Toc138710307]An overview of proposed business idea (Product/Service)
The business idea is that of a protein, vitamin and supplement store (E-commerce) called S.R supplements Ltd. The concept is to offer both high brand and also value brands of products at a lowered price than that of the more established companies in this field. As this will be an SME, to begin with, it will be myself who funds this with an initial personal investment of £3,000. This will cover the cost of legal obligations and more so the cost of stock as a start-up. The stock itself will be stored in the garage of my home, which is safe, clean and spacious, this will wipe out a major factor of cost by saving on rent. As mentioned earlier, because this is beginning as a small enterprise, only I will be employed as an entrepreneur. “Oral nutritional supplement drinks are nutritionally complete drinks containing vitamins/mineral (micro-) and calories/protein (macro-) nutrients where overall intake provides an appropriate and balanced diet.” (Allen, V.J., Methven, L. and Gosney, M.A., 2013.)
Although vitamin can be consumed by ages all across the board, including children, this business will mainly target the adult audience, as it is less needed in children who biologically possess more natural nutrients, it is more needed for adults from all walks of life, whether they are sports athletes, general gym goers, or even people with health issues such as obesity, underdevelopment, those wanting to strengthen their strength and or stamina. The objective is to provide products to people with different types of goals they want to achieve with their fitness and workout, as it is often suggested that diet is as, if not more important than the training itself. Methven and Gosney recorded that malnutrition is a problem for adults of age in nursing homes with 27% - 37% percent of. Adults over the age of 65 that are hospitalised are also malnourished by 39% (Methven and Gosney, 2013)
Sales will be conducted via online platforms, the great pro of an E-commerce company such as this is that one could have multiple platforms to advertise on and also sell on, acquiring a customer base, community and also partnering with related groups and stores. Facebook, which is one of the oldest social media site, introduced the marketplace, which is a section within the app, tailored purely for people to buy and sell whatever items they want, whether it’s as a single used item, or even as a store, this is also the same with Instagram, Snapchat, Gumtree etc, the company will also have its own personal website. The mission of this venture is to offer the general public a wide variety of fitness products and supplements, both the well-known brands and also value products but at a significantly less price than that of our competitors, the vision is to eventually build up the small business into a large enterprise with its own warehouse supplying to a global market.
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The proposed location of business and it’s legal entity, along with a justification for both
As mentioned earlier, the operations of the company will be traded online, however, the storage will be at the personal residence of myself, in a safe and secure locked garage, this will reduce costs of renting space, at least for the time being whilst the company is a small enterprise.
Operating an E-commerce company has certain additional legal requirements from the traditional brick and mortar companies, although many legal entities are the same for both. One legal entity for an E-commerce store is the Electronic commerce regulations, these include the business name, registered address, contact details (telephone number, email address) the registration number of the company if the company is VAT registered, then knowing the VAT number. Inserting a terms and conditions and clauses if essential, as a way to protect not only the business, but also its consumers and clientele, business to business (B2B) and also business to consumer (B2C).
Terms and conditions for such online ventures can be found on the FSB legal hub and will be tailored according to the company in question. Additional steps must also be taken when selling online, such as, offering a clear and accurate description of the item, ensuring delivery costs are clearly stated and shown, including the customers right to cancel or return items, as long as they meet the standards i.e undamaged packaging, unused items. An after sale care must also be provided, this consists of the contract and associated terms, with the right to cancel with an confirmation email of the order, delivering the goods, typically this is within 30 days, or an agreed date by both parties. We must also make sure the website is accessible by all, making reasonable adjustments for users who have disabilities.
Complying with data protection laws must also be a priority as a way of protecting people and businesses personal data from scammers as we will be using marketing when an account is registered with the company. Our website will also use cookies, as it is essential in online entities, because this collects data of user behaviours to use for analytics and marketing, there must be a dedicated section to offer the person visiting the site or registering, the option to not allow cookies as it is their right, there are more legal entities when conducting an E-commerce store that must be adhered to.
“The United Kingdom enacted the Electronic Communications Act in 2000. The Act recognized the validity of electronic signatures and affirmed their admissibility as evidence in court” (Blythe, S.E., 2005.)
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Clear understanding of the business’s strengths, weaknesses, opportunities and threats (SWOT analysis)
The swot analysis is a tool used to assess the 4 pivotal aspects of a business, this tool is also used in various forms or situations where a company requires clear and concise answers to their doubts, questions and facts. By using this analysis, better decisions can be made based on the evidence. “Mostly, many organizations carry out SWOT analysis at a strategic planning stage, try to identify and examine the existing resources, both internally and externally, investigating their trends and patterns that may have either positive or negative impacts to businesses.” (Gurl, E., 2017.)
[image: How to Do a SWOT Analysis (Examples & Free Template!)]
Https://www.wordstream.com/blog/ws/2017/12/20/swot-analysis, September 3rd 2022
Strengths – the popularity of supplements and multivitamins continues to grow significantly each year, it has been forecasted this industries market value is due to rise to unprecedented heights, by the year 2025 the prediction is this value globally will be $185.1 billion.
Weaknesses – somewhat ironically, the fact that the supplement industry is growing at a large scale, one of the weakness this brings is that the competition for such a market becomes higher, this is both online and also E-commerce. 
Opportunities – based off of the forecast of growth for the supplements industry, the opportunity of expansion is great, utilizing my own personal garage will also be cost effective, having only myself as an employee cuts the overhead costs. Also, the potential to reach customers globally is a huge opportunity as it gives the company’s potential of growth a very high ceiling.
Threats – one of the most prominent threats is the high street chains such as Holland and Barret, as they have been the leading retail companies in regards to the sales of supplements. Entities such as these have the marketing budget and power which enables them to reach customers at a national level, they can also offer prices, discounts and offers whereas a smaller enterprise such as ours will not be able to compete.
Based off the SWOT analysis, we can see a balance of positives and negatives, to give the establishment the best chance of being a success and growing, certain steps need to be taken. Utilizing the space for storage is something we must do, stocking products in large quantities, as they have a long use by date, and as with warehouse orders, there are usually a chance of saving money when ordering more stock. Taking advantage of the predicted growth of this industry is a must, seeing as this enterprise is E-commerce, the focus will lean more on online marketing, maximising the use of various platforms to give the company as much exposure as possible. Countering the threats will be a challenge, however, one of the actions we can take is ensuring we price match the items alongside the prices of the large enterprises of supplement and nutrition stores, even pricing our items lower where it is possible.
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Explanation of target market and the strategies that will be adopted to capture target Market
Identifying a niche in the market can only be fruitful long term by knowing who the target market is, this will give a company specific groups of people to focus more on as spending resources for marketing purposes can easily go to waste. For this particular business of supplements and vitamins, the market is based around almost all ages, however, any age above 18 is more the focus, as the need for people who are training want to maximise their fitness potential, whether they want to lose weight, gain muscle, become leaner and fitter, increase their stamina, there are products available to meet almost any need. Another age group of the target market is people above the age of 60, as statically, this age group of people take more vitamins than any age group, this is to help increase their general health but also to protect themselves from a number of diseases. 
	Age Group
	Men
	Women
	All

	Over 20
	50.8%
	63.8%
	57.6%

	20 – 39
	35.9%
	49.0%
	42.5%

	40 – 59
	53.8%
	64.4%
	59.2%

	60 +
	 67.3%
	80.2%
	74.3%


 
https://creativethirst.com/blog/target-audience-for-supplements/ (2023)
strategies for any organisation is important as it helps to give a clear direction on how to target the intended market of customers, below is some ideas on what steps we can take for this enterprise.
1. Online presence – potential customers are spending more time online than ever before, this gives us the opportunity to tap into their devices with advertising, while there are many free forms of advertising online, using paid algorithm will boost the online company to be seen by more people and particular the intended target audience.

2. Social media marketing – some of the most used platforms are Facebook, Instagram, Snapchat etc. the advantage with such apps is that they are free to use and advertise, although there are some additional features that need to be paid to use and access, by using my own personal devices, with the help of video filters and editing, we can create some great content of photos, videos and posts with accurate descriptions.

3. Marketing offline – although this is an E-commerce enterprise, making use of the old fashioned ways of marketing is not completely dead in the water, as local newspapers, radio and businesses can be used to spread the word of the business, growing locally to create a strong background of the company

4. Labelling and packaging – creating an eye catching design for the products are also important, as the first aspect customers see when ordering a tangible product is its presentation, the use of a higher grade of wrapping and covers with a signature design will add to the hype of the new company.
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Financial plan
“Financial planning is a broad subject that requires an integrating overview. The Model for Financial Planning incorporates the time and the expected nature of financial events” (Alexander, J., 2018)
	Cash flow statement 

S.R SUPPLEMENTS LTD
For the year ending 1/7/2023
Cash at beginning of year £3,000
Operations

Cash receipts from 
     Customers – £30,000
     Other operations - £0

Cash paid for 
     Inventory purchases - £6,600
     General operating and administrative expenses - £500
     Wage expenses - £16,800
     Rent - £1,920
     Income taxes - £0

Net cash flow from operations

Investing activities 

Cash paid for 
     Purchase of property and equipment - £1,000
     Making loans to other entities - £0
     Purchase of investment securities - £0

Net cash flow from financing activities

Net increase in cash 
Cash at end of year - £3,180 



To briefly explain the cash flow statement, we are beginning with a personal investment of £3,000. The cash receipts from the customers under the operations section shows that the annual income from customers is around £2,500 per month. Inventory purchases are at £6,600 for the year, the main costs are stock, some storage units and the legal costs. General operating and administrative costs which include paperwork, receipts, letters and also the payments made to accountant.
As the wage is only for 1 person, the set amount has been placed at £1,400 per month, as already explained, my own personal garage will be used as it is large, safe and secure, having said that, this has also been added as a rent cost of £160 per month. Due to the profits being under the threshold, no income tax will be needed to be paid for this year. The only investing activities is that of £1,000 due to the purchasing of property and equipment, some of these include advertisement, free items to send to customers such as personalised, key rings, stickers etc. the net remaining cash at the end of 2023 is £3,180.
There are 2 main reasons for the cash flow, firstly to determine a company’s financial health, secondly to calculate the value of operating and financing. (Sayari and Mugan, 2013)
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As this enterprise is E-commerce, the costs are fairly minimal, the rent would have been significantly higher if we were using a private location, as it is, the use of my own personal garage will be free in a sense, and as if it was being rented out the minimum rent received from this would have been £160 per month, this has been added to the operations section of the cash flow under cash paid for. Our primary funding requirements needs to cover the stock, some storing shelves and units and the legal fees required to operate as a Ltd business. 
[bookmark: _Toc138709950][bookmark: _Toc138710026][bookmark: _Toc138710313]Identifying the potential external funding sources and justification of choices
As this is a small enterprise employing only 1 person, the first external source of funding will be through the government as they do offer a certain amount based on the business needs. If further external funding is needed, family members and friends will be the first source to borrow from, this is because I have a fairly large family, of which some will be able to borrow a loan which will not have interest to pay.  As the business grows and there is potentially the need for more funds, the use of loans from a bank will be beneficial as they offer the best interest rates over a longer period of time.
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